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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 4, 2017 
Swanzey Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 6:00 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Whitcomb Hall Committee members Pete Johnson, Gail Wood, Mike Gomarlo, and Sharon Greatbatch, 
Conservation Commission Chair Wally Smith, The Samaritans Executive Director Carmen Trafton, and State 
Representative Bruce Tatro. 
 
MINUTES 

 The regular meeting Minutes of December 21, 2016 were considered. There was a motion by Colby to 
approve the regular Minutes of December 21, 2016. The motion was seconded by Karasinski. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes #1 of December 21, 2016 were considered. There was a motion by Colby 
to approve the Non-Public meeting Minutes #1 of December 21, 2016. The motion was seconded by 
Karasinski.  All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Application for State Bridge Aid Construction – Christian Hill Road Bridge #098/122 

 Abatement for Map 87 Lot 2-5072 

 Appointment Forms 

 Personnel Action Reports 
 
There was a brief discussion about the Abatement. 
 
APPOINTMENTS 
Whitcomb Hall Committee – Project Status and Requested Expenditure 
Johnson spoke about the scope of work provided by Cheshire builders for closing off access to the upstairs for 
Whitcomb Hall. He asked the Board for approval for expenditure of $10,148.00 to do this work. Johnson noted that 
there will be egress should someone be upstairs working on the tower, but no access for going up the stairs. 
Johnson spoke about the idea of increasing the numbers for approved occupancy once the upstairs is closed off so 
as to get as close as 100 persons as possible. Wood said it is hard to rent unless the Hall can service 100 persons. 
Karasinski said State of New Hampshire fire code requires a certain amount of square feet per person. Johnson said 
he would speak to the Fire Chief and Code Enforcement Officer before spending the money to confirm everyone 
agrees that the work that will be done will allow for greater occupancy.  Branley noted he spoke to DPW Director 
Dunham and some work can be done by Town forces, weather permitting. 
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Colby made the motion to approve the expenditure of $10,148.00, including $800.00 for reprogramming 
for the fire alarm, for Whitcomb Hall work to close off access to the upper floor, to come from the 
Whitcomb Hall Non-restricted Account.  
 
There was a second to the motion by Karasinski.  

 
Discussion: Greatbatch asked about funds for energy efficient windows that might be able to reimburse the Town 
for the new windows. Branley stated the Department of Revenue indicated the bonding authority discussed could 
not be used to refund the Expendable Trust Fund.  He said that the “funds” discussed were bonding authority, but 
not a “pot of money” for grants. Greatbatch asked for the contribution from the Town to the Whitcomb Hall 
Expendable Trust fund to be $50,000.00.  Hutwelker asked the Committee to prepare to defend the addition of an 
operating budget for Whitcomb Hall to the 2017 budget and to defend the increase being requested to the 
expendable trust fund. Gomarlo pointed out that the level of funding from the Town has an impact on grants like 
the Kingsbury grant. He also noted that the expectation is that the building will be self-sustaining within two or 
three years. There was a discussion about the projects that will utilize the funds such as painting the outside of the 
building. There was a discussion about architectural plans, construction plans, and “as-builts”. 
 

The Chair called the vote.  All were in favor. Motion passed. 
 
The Samaritans Executive Director Carmen Trafton – 2017 Funding Request 
Trafton was present and spoke to the Board about the work of the Samaritans who take phone calls for people in 
crisis (crisis hotline), particularly for potential suicides. She said that that maybe 5% of calls come from Swanzey 
folks.  She spoke about helping out at the high schools, conducting candlelight vigils, and helping many folks in 
support groups when suicide is involved. She said that they do fund-raising and their budget is only $80,000.00 a 
year. She noted that the former Pumpkin Festival used to drive funds for the organization but that is no longer a 
resource. She asked the Board for $250.00 from the Town. 
 
PUBLIC INPUT 
School District Taxes 
State Representative Bruce Tatro met with the Board and he discussed with them the costs of supporting the school 
district.  He noted that the Gilsum STEAM School has students from towns outside the district and it isn’t clear how 
tuition is factored in when considering the tax rate to the individual towns. Tatro spoke about the model by which 
elementary schools are funded solely by their towns and only the middle and high school is funded by all of the 
towns in the district. Tatro said he would like an explanation from the New Hampshire Department of Revenue 
Administration (DRA) of how they set the school tax rates. Branley said he could provide the calculations to Tatro. 
Tatro suggested that the Board start a conversation with the DRA as to how the calculations are determined. 
 
House Bills Impact on Zoning Board of Adjustment 
Tatro said there is group that wants to change the rules for voting on a variance and he discussed the proposed 
changes with the Board. 
 
Town Clerk Transition 
Branley asked Tatro if there was any chance to make the transition simpler for Town Clerks when one is resigning or 
retiring. Tatro said that he believes that the State Constitution states that the Town Clerk must be elected. 
 
OLD BUSINESS 
2017 Budget Review; 2017 Default Budget Review; 2017 Revenue Review 
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The Board reviewed the latest version of the proposed budgets and revenues. Discussion included changes in the 
Insurance Line item, and Dispatch Services Line item. There was a discussion about the possibility of wage increases 
to factor into the budget. Hutwelker asked Branley to provide current pay rates for the Board to consider. There 
was a discussion about performance-based pay raises and leveling pay rates based on employment grade. 2% pay 
raises were discussed which would raise the budget by $43,000.00, including benefits. There was a discussion 
regarding estimating the tax rate for 2017 varying from $6.13 to $6.21 was considered, up from $6.06 for 2016. 
Various line items were discussed to either lower or raise the recommended budget amounts. The Board made a 
variety of cuts in the budget to reduce the budget by approximately $86,000.00. Budget reductions were as follows: 
Land Use Boards - 4,865, General Government Buildings -4,400, Cemeteries -8,750, Polce -21,000 ($16,000 due to 
staffing pay rate changes), Fire Department -8,750, Emergency Management -4150, Highway -10,000, Dams -5,000, 
Health Officer -4,000, EDAC -2,000, and Carpenter Home -16,000.  Considering the cuts and a wage increase 
depending on the percentage the tax rate would be down from $6.06 to $6.05. The Board had a discussion 
regarding how to account for wage increases and how much money to include. There was a discussion regarding a 
possible $75,000.00 compensation package as a Warrant Article based on the Wage Study that was done in 2016.  
The Board agreed to put forward a warrant article to this effect. 
 
Capital Reserves Review 
There was a discussion regarding appropriations for these funds to be recommended by the Selectmen.  The Board 
recommended $40,000.00 for the Whitcomb Hall Rehabilitation Expendable Trust.  The Board removed funding 
from the Town-owned dam capital reserve fund. 
 
Municipal Solar Exemption 
There was a brief discussion about the status of this exemption.  The Board agreed to remove this item from the 
warrant and consider it next year. 
 
Expansion of Veterans Tax Credit 
There was a brief discussion and the Board agreed to remove this item from the warrant at this time. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 10:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 10:01 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect adversely 
the reputation of a person other than a member of this board, seconded by Karasinski. All were in favor and the 
motion passed 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 10:02 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on January 11, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – January 4, 2017 
 
Non-public session(s) per RSA 91-A:3,II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 10:00 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
The Board considered the recommendation of Judith Bohannon, Interim Administrator for the Carpenter 
Home, to hire Brenda Bernier as a caregiver at the Carpenter Home. 
 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Brenda Bernier as a Caregiver at the Carpenter Home at a pay rate of $10.50 per hour subject to 
probationary period of six (6) months, a satisfactory criminal background check, passing the required TB Test 
and Physical and completing the necessary forms and also to authorize the Town Administrator to sign a 
Conditional Offer of Employment letter and any other appropriate documents, including the Personnel Action 
Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 10:01 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on January 11, 2017 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 11, 2017 
Whitcomb Hall, Main Street, West Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 5:31 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Fire Chief Norm Skantze, Fire Inspector Eric Mattson, Director of 
Planning & Community Development Sara Carbonneau, Police Chief Tom De Angelis, Director of the Department of 
Public Works (DPW) Lee Dunham, Emergency Management Director Bruce Bohannon, Moderator and State 
Representative Bruce Tatro and many members of the public including those who spoke: Pat Bauries, Betty Tatro, 
Mike Gomarlo, Linda Faulkner, Francis Faulkner, Don Skiba, Victoria Ames, Barbara Sault, Barbara Skuly, Ann 
Bedaw, George Hoffman, and Sharon Greatbatch. Also present was the Chair of the Whitcomb Hall Committee, 
Pete Johnson. 
 
MINUTES 

 The regular meeting Minutes of January 4, 2017 were considered. There was a motion by Colby to approve 
the regular Minutes of January 4, 2017. The motion was seconded by Karasinski. All were in favor. Motion 
passed.  

 The Non-Public meeting Minutes #1 of January 4, 2017 were considered. There was a motion by Colby to 
approve the Non-Public meeting Minutes #1 of January 4, 2017. The motion was seconded by Karasinski.  
All were in favor. Motion passed. 

 The special meeting Minutes of December 30, 2016 were considered. There was a motion by Colby to 
approve the special meeting Minutes of December 30, 2016. The motion was seconded by Karasinski. All 
were in favor. Motion passed.  

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Raffle Permit #2017-02 Mt Caesar Union Library 

 Intent-to-cut Operation 16-441-21 – Map 15 Lot 15 

 Intent-to-cut Operation 16-441-22 – Map 37 Lot 36 

 Intent-to-cut Operation 16-441-23 – Map 46 Lot 20 and Map 47 Lot 2 

 2016 Equalization Certificate 

 Personnel Action Reports 
 
APPOINTMENTS 
Fire Department Update 
Fire Chief Skantze was present to meet with the Board.  There was a discussion about the Fire Department boat and 
dive team.  Skantze said that it is really a water rescue team. He said there has been a rescue boat in Swanzey for 
many years. He spoke about the ability of the team to rescue in swift water and underwater conditions. Skantze 
passed out Policies and Procedures/Guidelines for the Dive Rescue/Recovery Operations task force. He said the task 
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force consists of fire department individuals from multiple towns.  Skantze estimated about 15-20 operations per 
year. He mentioned that dive equipment is owned by individuals and inspected annually. He said that this service is 
provided as mutual aid response between towns. He also noted that there are funds in a Non-Restricted Fund for 
dive equipment.  Karasinski asked if the town has any liability if the dive equipment is privately owned. Branley said 
he would research that. 
 
Recruitment was discussed next. Skantze said he would like to work on a program for recruiting fire personnel.  He 
said on-call fire fighters are decreasing in numbers nationwide.  He said that with higher standards, less people are 
qualified to serve. He spoke about the student intern program through Keene State College which has been used in 
the past but acknowledged that it was a safety major, which didn’t necessarily lead to the interns becoming fire 
fighters.  He spoke about a program with Monadnock Regional High School (MRHS) which worked fairly well and he 
would like to extend fire fighter status to a number of students to become employees of the town with on-call 
status. Skantze asked for Board approval to be able to hire students at 16 years of age with a specific set of duties 
that the student could perform, which is allowed by law for fire-fighting. They would be youth fire fighters paid at 
$7.25 an hour.  Skantze said that the hope is that these students will stay with the Swanzey fire department after 
graduating from high school. He said the Town’s insurance carrier and the Department of Labor are fine with this 
type of youth employment.  Hutwelker asked if Skantze has support from the other fire fighters and Skantze said 
that he discussed it at a department meeting and the response he received was positive.  Skantze said he would be 
organizing the program for this spring. Hutwelker said the Board will take a week to look at the proposal and get 
back to Skantze with their response. 
 
2017-2022 Road Reclamation Program 
DPW Director Lee Dunham was present to discuss with the Board his road reclamation plan. Branley pointed out 
the program details were in the packet prepared for the Board this evening. The Board reviewed the plan with 
Dunham.  He noted the roads in the plan are the worst of the worst in terms of condition of the roads.  He said the 
plan calls for fixing road segments. He referred to estimates for road reclamation for each of the roads in the plan.  
Dunham spoke about road importance as being a factor as to when reclamation occurs, not just the condition of 
the road. A dead end road is less important than a through street. There was a discussion about funding and that 
the plan hasn’t yet been seen by the Capital Improvements Program (CIP) Committee.  It was noted that the 
Municipal Transportation Capital Reserve Fund has an estjmated balance of $171,000. And it was noted that there 
is sufficient funds in a variety of accounts to move ahead with 2017 work counting the 2017 contribution to the 
Road Improvements Expendable Trust Fund. There was discussion about doing the 2019 (Hale Hill Road) plan first 
and then swap the 2017 into the 2019 plan. The Board agreed to have Hale Hill Road reclamation from Troy Hill to 
Route 32 be done in 2017, and if there is funding to do the rest of Hale Hill Road this year. There was a brief 
discussion about the extra cost for cutting back trees for the project. 
 
OLD BUSINESS 
Listing of Nonpublic Sessions on Board Agendas  
Reference was made to Attorney Buckley’s email to Branley affirming that the Board has been doing the correct 
listing of information about non-public sessions on their agendas. The Board agreed to continue as has been done. 
 
Correspondence – announcement of The Nature Conservancy of the Ballou Farm conservation 
Hutwelker noted that the press release was headlined “Keene, N.H.” rather than “Swanzey, N.H.” which was a bit 
frustrating since the conserved property is entirely within the town of Swanzey. 
 
 
 
Dell’Erba Court Decision 
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Hutwelker informed the rest of the Board on the agreement by the members of the Zoning Board of Adjustment 
not to appeal the court’s decision. 
 
PUBLIC HEARINGS 
Non-Resident to speak at Public Hearings 
Hutwelker said that Pete Johnson, who is not a resident of Swanzey, will have an opportunity to speak this evening. 
 
Bond Hearing on Proposed $415,000 Bond for Police Station Improvements 
Public Hearing opened at 6:34 pm 
  
Moderator Bruce Tatro led the discussion. 
 
Resident Pat Bauries asked for written materials about the bond. Branley introduced Police Chief De Angelis to 
present the materials on the current station and its limitations and the proposed addition.  Branley said the plan 
will be available to be reviewed at Town Hall.   
 
De Angelis said the building was built in 2000 but despite being a newer building we knew it was not big enough 
right from the start. He said at the time there were seven police officers and today there are twelve. He then 
outlined the major issues with the current building:  the need to separate juveniles from adult offenders, female 
officer without a locker room for her (that change was actually made by reconfiguring other office space, but now 
the need is for more office space), and no storage for items that must be kept by statute.  He said all the files are 
currently kept outdoors in a metal storage area with no climate control. He said the work done in the interior cost 
about $4,000 which reduced the bond requirement for the addition to $415,000. 
 
De Angelis then spoke about the proposed addition.  The addition will eliminate problems with dealing with 
juveniles. Storage will also be indoors. He said records have been the biggest concern. The new addition is about 
750 square feet. He said parking is a problem especially when meetings are taking place. Juveniles and adults, by 
federal law cannot be in the same room to be booked.  The new door from the sally port goes to a new juvenile 
room and a new interview room.  He said there will be more storage in the addition.  He also spoke about the 
existing building having ice dams, which will be alleviated by the addition.  He said this will serve the community a 
minimum of 10 years.   
 
Mike Gomarlo asked about a lock-up and De Angelis said that we do not have a lock-up because a lock-up needs to 
monitored 24 X 7 and is costly.  He said the sheriff takes offenders to jail in Keene. A question was raised by Linda 
Faulkner about electronic storage of records and De Angelis said that for many things original files must be kept and 
cannot be kept electronically.   
 
Pat Bauries asked what the square footage now is versus what it would be with the addition. The answer was 3,350 
square feet is the approximate area now and by adding 750 square feet for the addition you get a total of 4100 
square feet.  Bauries asked if the Town has to by any land to accommodate the addition and De Angelis said the 
Town owns the property. She also asked about the ice conditions and De Angelis said that changing the pitch of the 
roof should correct the problem.  He noted the back wall of the sally port has mold and the recommendation is that 
the floor be rebuilt with drainage, which it does not have at the moment.  Bauries asked for an Open House at the 
police department with plans for the addition displayed as was done in the past.  She asked where juveniles are 
sent and was told they have to be transported to Manchester, N.H.  Don Skiba said some of the money from the 
bond will be used to fix the water problems – drainage will be added around the building.  
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Victoria Ames asked about gun storage.  De Angelis said there is no armory now but the department has a 
significant number of weapons. They do have a weapons room, but individuals are responsible for their own 
weapons. He said a new armory is planned and will provide better security for the department’s weapons and 
firearms. 
 
Public Hearing closed on the Bond issue at 7:02 pm 
 
Tatro said that the plans for the Police Department addition will be available at Town Hall and on Saturday, January 
21st 9-11 am there will be an Open House at the Police Department in conjunction with Coffee & Conversation with 
the Selectmen. 
 
Public Hearing on Proposed 2017 Budget & Warrant  
 
Public Hearing opened at 7:05 p.m. 
 
Branley said the Town has email communication available for residents who choose to take advantage of that 
medium to get information about on-going activity of the Town.   
 
Moderator Tatro led the discussion. 
 
Article 4 - Board of Selectmen’s Operating Budget 
Branley went through a slide presentation, the first showing that the Town’s portion of the tax rate is 21% versus 
Education being 66.9%.  He reviewed the details for Article 4, which is for the operating budget. He noted that the 
recommended budget by Selectmen is $6,210,799. Overall the 2017 budget is a decrease of about $51,627.00 and 
the recommended budget is $12,000 lower than the 2017 default budget; therefore the default budget will be 
higher than the Board’s recommended budget, which is unusual.  
 
Branley described the major increases, and major decreases. There was a discussion about contributions by the 
Town for retirements for employees. Major increases include: Swanzey Uncovered printing and mailing expenses, 
Legal, personnel administration (State retirement rate increase), Whitcomb Hall operating expenses, PT police 
investigator, health agencies increase in funding and an additional organization, additional recreational programs, 
and additional staff coverage for the Carpenter Home. Barbara Salt asked why the funds dedicated to the Keene 
Community Kitchen don’t go to Gert’s pantry instead so that the funds would stay in Swanzey. Branley noted that 
organizations seeking funds from the Town usually meet with the Selectmen to ask for those funds; as far as he 
knew Gert’s Pantry had not requested funding from the Town 
 
Pat Bauries asked about taking money out of the budget and putting fund requests into warrant articles instead.  
She wanted to know what the total is needed to raise and appropriate for the year. Branley said he would provide 
the totals. Decreases to the budget from 2016 included: fewer elections, lower insurance rates, police & fire special 
duty, recycling center, animal control, general assistance, debt service, and lower fuel costs. Branley said the 
default budget would be the same budget as last year plus contractual and legal obligations. Overall operating 
budget decrease from 2016 is $51,627.00 and approximate tax rate impact of Article 4 is $4.873/$1,000. 
 
Barbara Skuly asked about the decrease in Open Space Committee budget and Branley said it was based on the 
committee not expending their full budget year to year and requesting less money. Pat Bauries asked about funds 
being used to supplement the Carpenter Home operating expenses.  Branley explained that trust funds have been 
used for capital improvements not operations, while the expendable trust fund has been used to offset operational 
expenses. 
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Bruce Bohannon asked why the Selectmen asked Department Heads for level funding at first and then later reduced 
the budgets even further at the last minute. Hutwelker said that the Board started out with only August 2016 
expenditures accounted for. He said the Board saw the year- end expenses for the first time very recently and they 
found that there was additional room in the budget to make cuts and that is why the cuts were made.   
 
Barbara Skuly asked about roads in need for paving and asked for a plan. Hutwelker said that there is a plan for 
road reclamation over a number of years. Those funds come out of capital funds.  He said this year all or a portion 
of Hale Hill Road is planned to be done and there is money in a variety of accounts to pay for the work.   
 
Pat Bauries asked to see the line by line items spelled out like was done in the past at Budget Hearings.  She said 
she was opposed to the limited information provided this time. Separate warrant article (Article 6) for $75,000 in 
employee compensation was raised by Bauries. Hutwelker addressed this speaking about the Wage Study done by 
consultants and how to spread out the recommended increases for those that were well below a middle range. 
$75,000 would provide the Board time to see how it applies to the Town employees.  Hutwelker noted losing police 
officers because of wage discrepancies as compared to other towns of the same size. Hutwelker said the Board 
would provide more information next year. Ann Bedaw spoke about new folks getting raises right away that took 
years to get for those who had to build experience.  Hutwelker said that the Board hasn’t made any decision about 
who would get raises, but will do so once they have had the chance to review the study recommendations. Barbara 
Skuly asked if the warrant article doesn’t pass then there will be no raises and Hutwelker confirmed that. 
 
Wally Smith spoke about the tax rate being high given the last tax bill and said the Board has made an effort to 
reduce the budget because of the school tax being so high. He noted there are a number of retirees on fixed 
incomes and if the tax rate keeps going up people are going to lose their homes. He thanked the Board for their 
efforts to be attentive to the impact of raising taxes on residents.  Tatro said the Department of Revenue 
Administration (NH DRA) sets school rates and that the formula that changed a number of years back hurts the 
Town of Swanzey. Pat Bauries spoke about residents needing to be informed as to what is going on with the School 
Board. She said the School Board is not making efforts to reduce the budget.  Bauries thanked the Selectmen for 
trying to keep the budget in line. 
 
Ken Colby confirmed that the Selectmen did not have the year-end expenses when they asked for level spending 
and subsequently learned the departments had spent less than anticipated.  Early on they only had figures for up to 
August 2016.  Hutwelker noted each of the Department Heads did a good job of cutting their budgets. 
 
Pat Bauries asked about length of the bond & cost of bond.  Branley said that Chair of the CIP committee Steve 
Bittel was not present but could provide it and Branley will get it for Bauries.  Hutwelker said he anticipated a 20 
year bond. 
 
Hutwelker explained bond versus pay-as-you-go funding when there is a capital improvement that will last 20 years 
or more. He said when you are talking about a capital improvement that will last at least 20 years, bonding allows 
all persons benefiting from the improvements to pay for it over that 20 year period.  He noted that interest on 
bonds is negligible today.  
 
Article 5 - Contribution to Capital Reserves and Expendable Trust Funds  
Bauries asked for more detail for the Capital Reserve & Expendable trust Accounts.  Richard Scaramelli speaking as 
a Trustee of Trustee Funds noted the Town is now using a third party accounting service and that they were unable 
to provide a full listing of the Q4 numbers by the deadline for this meeting. 
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Tatro asked about the money that was spent from the Fire Pond Expendable Trust Fund.  Colby spoke about the ice 
pond which needed work. Skantze spoke about the dredging needed for the fire pond on Old Richmond Road which 
will cost about $28,000. 
 
Pat Bauries asked for an explanation for DPW improvements and what is planned to be done. Dunham explained 
that a new salt shed is the major improvement so that the Town does not have to rely and wait for the salt supplier 
to deliver salt to us. The other need major need is fixing the roof of the building. Some funds for offices / other 
facility improvements were budgeted as well. Hutwelker said that having a salt reserve is a benefit since there are 
years when there will be no more salt available to salt the roads. Colby also noted that being able to store salt 
means that you can lock into a good price for all the salt.    
 
Mike Gomarlo spoke about the $40,000 recommended contribution to the expendable trust fund for Whitcomb 
Hall. He said that $150,000 has been appropriated thus far by the Town but that $300,000 worth of work was done, 
financed by donations along with the contribution from the Town. Gomarlo asked for another $10,000 to add to 
the $40,000 recommended by the Board to make a total of $50,000 from the Town enabling completion of the 
building.  Peter Johnson, Chair of the Committee, spoke about funds from charitable foundations like the Kingsbury 
Fund and the fact that such foundations want to see support by the Town in order to consider further funding. He 
spoke about the need for fire suppression and the goal is to increase the occupancy level. Sharon Greatbatch said 
the timing is right for donations to come in if the Town does their part.  
 
Pat Bauries asked about renting the facility and asked about parking.  Johnson said that there is parking in front of 
the church; much of the property in front of the church is Town property. He said there is also additional parking 
that was created up and down Main Street.   
 
There was a discussion about whether or not to add $10,000 more to the Whitcomb Hall expendable trust fund. 
Hutwelker asked for a raise of hands in support of the idea and most people were non-committal. 
 
Article 6 - Appropriate $75,000 for Town employee compensation increases  
Pat Bauries asked how the Board came up with $75,000 figure. Hutwelker said it was used in the Wage & 
Compensation Study, and is approximately based on a 2.5% raise.   
 
Francis Faulkner asked about merit increases and Department Heads managing the increases.  Karasinski said there 
will be steps developed which can be used by Department Heads every year. He said that he felt that a Warrant 
Article was important for transparency in regard to a response to the Wage & Compensation Study report. Faulkner 
said that Department Heads should be the ones to determine which employees deserve raises. Karasinski noted 
that the Board will review the Wage & Compensation Study and then work with Department Heads. 
 
Article 7 - $40,000 appropriation for the Carpenter Home Expendable Trust Fund  
Bauries asked for an overview of Carpenter Home report and asked what the Board foresees as the future for the 
Carpenter Home.  Hutwelker responded that with reference to the study that was done it is difficult to run this type 
of facility profitably.  He noted challenges posed by the age of the building. He said that the Board has considered 
letting the operation of the facility come to an end, but then acknowledges that the land is important to the 
community, which could revert back to the heirs should the Carpenter Home cease to be. He referred to the study 
which pointed out that marketing the facility more effectively might enable raising resident rates and that the 
facility would appeal to people who want a more home-like environment since it doesn’t feel like an institution.  
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Bauries spoke about the possibility of partnering with other agencies.  She said the Carpenter Home is a gold star 
for Swanzey.  She said it is good to have a family-oriented facility and would hope that the Board strives to work 
with the study to make the facility workable. 
 
Article 8 - Recreation Revolving Fund 
Recreation Director Ian Fraunfelder spoke about the idea of growing the Recreation Department and having more 
activities for residents.  He said that money coming into the Revolving Fund will help to sustain the operating costs 
of the department. Fraunfelder spoke about the programs he is hoping to run programs like movie nights for 
families.  He thought maybe yoga or other movement activities could be done at Whitcomb Hall. 
 
Barbara Skuly asked about fees and Fraunfelder said he wants to make it affordable so fees would be relatively low.  
Branley mentioned that the summer program collects fees so that could be a candidate for the revolving fund.  
 
George Hoffman said he would like to see more programs but not for costly fees and he did not want to bring 
anyone else in to run the programs. Fraunfelder said he is working with Cutler School to use a gym for certain types 
of activities. Pete Johnson said the original purpose for Whitcomb Hall was for a Community Center and 
commended Fraunfelder on his planning to use the facility. Sharon Greatbatch asked about the possibility of 
concerts and Fraunfelder said he had not yet considered that, but would. 
 
Article 9 – Whitcomb Hall Revolving Fund 
Greatbatch asked for any restrictions to be checked by legal, which Branley said was done. 
 
Article 10 – Winter Maintenance Expendable Trust Fund 
Dunham explained that winter expenses are seasonal and it is difficult to predict when you will need the salt. 
Overtime, fuel, and salt are the main winter related expenditures and he has used averages to try to determine 
what should be in the budget because he has no idea what the weather will be like in February and March.  This 
fund will be reserved for winter maintenance, so there are funds available when there is a bad winter and saving 
money when the winter is light.  They will ask for $10,000 each year. 
 
Scott Self asked whether there will be restrictions to the fund. Branley said it is specifically listed for those items in 
the Article: salt, sand and other winter maintenance related expenses. 
 
Article 11 – Accept the Stratton Free Library as a library owned by the Town 
Branley explained that there are options for managing the library and the trustees petitioned to dissolve the trust 
and become a Town department.  This article would accept the Stratton Free Library as a Town library. He noted 
that the Town owns the building, but the Trustees were private. 
 
Linda Faulkner asked about expenses going through the Town. Branley said it is possible but not necessary. Branley 
said the Trustees and the Selectmen will determine that.  The library is already receiving funding from the Town. 
 
Barbara Skuly asked if this is different than Mt. Caesar Library. Branley said that Mt. Caesar is organized as a not-
for-profit and the non-profit owns their building.  This article will not affect Mt. Caesar.  
 
Scott Self asked if the Stratton library employees would become Town employees. Branley said he didn’t know.  
Towns have a legal obligation to fund them once they are part of the Town.  So the library would be more secure. 
Pat Bauries asked what happens if the Article doesn’t pass and Branley said we would cross that bridge when we 
come to it. 
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Article 12 – Discontinue Insurance Deductible Expendable Trust Fund created in 1994 
Branley said it was a suggestion from the CIP committee since it hadn’t been used in over ten years and is no longer 
needed. 
 
Summary 
Branley summarized the overall tax rate impact if all warrant articles pass as recommended, which is $6.14/$1,000 
with $3,336,760 to be raised by taxes. This is an increase of $46,000 to be raised by taxes (1.4%). For property 
valued at $100,000 this is approximately $614 for the Town portion, or an increase of $8.  
 
Betty Tatro thanked the Board for changing the street names for E-911 purposes. 
 
Budget Public Hearing closed at 8:58 p.m. at which time all the residents left the building. 
 
OTHER MATTERS 
Supplemental Tax Warrant – #: 2016-02 was approved by the Board. 
 
Letter to Kingsbury Fund 
A letter of appreciation for financial support to the Kingsbury Fund in regard to $10,000 grant to the Town for 
Whitcomb Hall was signed by the Board. 
 
Veteran’s Tax Credit 
The Board reviewed a response from Attorney Barton Mayer in regard to a petitioned warrant article for expanding 
the veterans’ tax credit.   
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion, 
or Compensation of any public employee or the disciplining of such employee, seconded by Karasinski.  All 
in favor by Roll Call and the motion passed. The Board entered nonpublic session at 9:13 p.m. Present was 
Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 9:19 p.m. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 9:19 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on January 25, 2017 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 16, 2017 
Page 1 of 1 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 16, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH  

 
CALL TO ORDER 
The special meeting was called to order by Chair W. William Hutwelker III at 9:07 a.m. at Town Hall. Present were 
W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley.   
 
NON-PUBLIC SESSION 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion, or 
Compensation of any public employee or the disciplining of such employee, seconded by Karasinski.  All in favor 
by Roll Call and the motion passed. The Board entered nonpublic session at 9:07 a.m. Present was Kenneth P. 
Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael 
Branley. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call and 
the motion passed. Non-public session ended at 11:58 a.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in favor 
and the motion passed 
 
The Board approved by consensus and signed an Intent-to-cut Map 70 Lot 35. 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 12:00 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
 
Approved January 25, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 25, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 6:00 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
Selectmen Kenneth P. Colby, Jr. was not present. 
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Town Administrative Assistant Jenna Fraunfelder,  Assessor Dave 
Marazoff, Code Enforcement Officer Mike Jasmin and Residents Gus Lerandeau and Ben Tilton. 
 
MINUTES 

 The regular meeting Minutes of January 11, 2017 were considered. There was a motion by Karasinski to 
approve the regular Minutes of January 11, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed.  

 The Non-Public meeting Minutes of January 11, 2017 and January 16, 2017 were considered. There was a 
motion by Karasinski to approve the Non-Public meeting Minutes of January 11, 2017and January 16, 2017. 
The motion was seconded by Hutwelker.  All were in favor. Motion passed. 

 The special meeting Minutes of January 16, 2017 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of January 16, 2017. The motion was seconded by Hutwelker. All were 
in favor. Motion passed.  

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest   

 Event Permit #2017-03 – Fast Friends Grey Hound Adoption Center Fast Friends Road Race  

 License to Sell Pistols and Revolvers #2017-01 – Lawrence P. Racine 
 
PUBLIC INPUT 
Conservation Commission future meetings 
Smith spoke about the Conservation Commission meeting planned in February 6, 20117 at which Barbara Richter 
will be present.  UNH Cooperative Extension Service Associate Professor Shane Bradt will be present at the March 
meeting on March 6, 2017 to speak about trail mapping.   
 
APPOINTMENTS 
Assessor Dave Marazoff 

 Discussion of Assessment Appeals for two properties 
Marazoff was present to speak to the Board about the status of assessment appeals that are pending.  He 
said there are two pending appeals and he has been in contact with both parties. He has scheduled a 
meeting with one family for February.  Hutwelker asked if there was a significant difference in the 
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assessment. Marazoff said that in each case the assessments are equitable.  Marazoff said a sales analysis is 
done and value is determined by a cost approach and he said his opinion is that what the appealers are 
looking for would not be fair and equitable to other like properties in town.  Hutwelker asked Marazoff a 
number of questions about the properties being discussed.  Hutwelker also said that the Board trusts 
Marazoff in this process.  One property was discussed in that the lowest appraisal for the property came in 
$20,000 more than the price the tax payers paid for the property. Marazoff said the tax payers are asking 
for an assessment at the price paid for the property, which Marazoff said was a bargain price. 

 

 Assessing of Solar Panels 
Marazoff referred to a Swanzey exemption for solar energy systems. He said the exemption adopted in 
1977 was passed at a time when using solar energy was used for producing hot water. He said that now 
solar energy systems are called photo-voltaic systems and their primary function is to provide electricity. He 
said that other regions have had these systems available for some time and they are now coming into New 
England. He discussed trying to manage the assessment for such systems and figuring out the value added 
to the property. He estimated 2-3% added value to the real estate at the time of the sale of a home.  He 
said that the presence of photo-voltaic systems adds value to a property and that value should be added to 
the assessment for the property.  He said that these systems cost about $20,000 and he said that 
considering future benefit and present value of that benefit would provide an appropriate value. He noted 
that these systems degrade over time and that is accounted for as depreciation. He said with an exemption 
in place, there is a neutral value to tax, but does encourage homeowners to consider adopting the 
technology. 
 
He said he would like the Board to consider whether these systems should be taxed. Code Enforcement 
Officer Jasmin confirmed the value of these solar systems. Commercial use was discussed as well. Marazoff 
said some thirteen residential building permits are in the works.  He said that a letter could be created to 
give families a heads up that the solar systems might be taxed in the future. 

 
There was a discussion about the taxable value based on analysis. Hutwelker asked about the current 
exemption and Marazoff said it applies to hot water systems, not electricity. There was a discussion about 
the electrical value in kilowatt hours.  Jasmin noted some systems are leased systems, not purchased.  He 
spoke about savings in electric bills with a lease being different than for homeowners who are buying the 
systems.  There was a discussion about the benefit to the homeowner and Hutwelker asked for an analysis 
to be done. Marazoff said many other NH towns have no exemptions for the systems.  He said he would do 
an analysis of the thirteen systems that are going in. Hutwelker spoke about adding value to any home 
based on income approach versus cost approach analysis.  Marazoff said he would like to take the time to 
confirm the thirteen new installs and then do an analysis of the value to provide to the Board. Hutwelker 
asked Branley to put Marazoff on the agenda for two weeks from now so that he could come to the Board 
with his analysis. 
 
There was a discussion about how to value leasing versus purchase, when electricity is going to a third 
party.  Marazoff spoke about details being difficult to decide on since it is early in solar electrical systems 
where some properties are producing electrical power for a third party.  Karasinski noted it becomes a for-
profit business activity. Marazoff said the option is to either tax property owners or not and take some time 
to address the issues involved. 
 

 HB 324 
Marazoff spoke briefly about New Hampshire House Bill HB 324 with proposed language mandating all 
towns to use the State of New Hampshire’s utility value. Marazoff said he gave written testimony in 
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opposition to this bill. He said this bill would place too much of a burden on the tax payers.  He asked that 
the Board write an opposition letter as well to the legislature.  Marazoff will provide a draft letter for the 
Selectmen to consider.  

 
Administrative Assistant Jenna Fraunfelder – Social Media Policy  
Fraunfelder said she reviewed Social Media Policies from a variety of towns before suggesting one for Swanzey.  
She suggested using social media for the Recreation Department to start with. She spoke about using Facebook.  
Hutwelker said her proposal made a lot of sense. He asked who would monitor the site. Fraunfelder said that she 
would. She noted that up-to-date information can be provided using social media such as when events are 
cancelled. She also mentioned promotion of activity is also a goal for being on social media. Hutwelker again asked 
who would be monitoring the site when Jenna Fraunfelder is absent.  Branley said he would make sure there was 
someone monitoring the site when Fraunfelder is absent. The Board agreed by consensus to approve the social 
media policy and to authorize the creation of a Recreation Department Facebook page. 
 
There was a brief discussion about email communications and Fraunfelder said there are only about 40 residents 
signed up thus far. 
 
Code Enforcement Officer Mike Jasmin 

 Carpenter Home Bathroom Renovation & General Update 
Jasmin handed out a list of projects needing to be finished in 2017 including Carpenter Home renovation 
projects. Jasmin said he has spoken to architect Katie Sutherland regarding getting her assistance drawing 
up the renovations to the Carpenter Home bathroom.  He requested $975.00 for plans for the purpose of 
bidding and satisfying the state of NH’s submission requirements for such facilities. The Lucy Carpenter 
Income Trust Fund has an estimated 12/31/16 balance of $149,619.75 (without interest). 

 
Karasinski moved to authorize the expenditure of up to $975.00 from the Lucy Carpenter Income 
Trust Fund for bathroom renovation planning expenses. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Town Hall truss – electrical upgrade RFP 
Jasmin said the engineering has been done. Other approvals have been done.  The RFP needs to go out to 
bid. Jasmin said he would like to see it done during warmer weather but could be done any time this year.  

 

 Carpenter Home bid review and assessment for sprinklers and alarms 
Jasmin said while sprinklers are not required in the attic space he said he wanted to see some sprinklers 
installed.  Life Safety has provided the best bid ($140,000 + architect $7,500) covering the work outlined by 
Jasmin. Renovating the barn will take $30,000.00 for a total cost of $177,000.Jasmin and the Board decided 
to deal with this project after the Town Hall trusses.  

 

 Housing Standards proposed document 
This was briefly discussed. 

 

 120 Pine Street records storage design and prioritize repairs needed.  
There was a discussion about the roof of the building and the condition of the septic system. Jasmin said 
there would be a maximum of $350.00 to be spent on the septic assessment.  The Board agreed by 
consensus to move forward with a septic assessment. 

 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 25, 2017 
Page 4 of 7 
 
 
 

 Joint Loss committee buildings assessment/compile with work done by Scully and previous committee 
efforts 
Jasmin said that the insurance folks are happy with what has been done thus far. He said that folks in the 
committee have had a mindset change just by discussing the issues. Branley asked and Jasmin confirmed 
that all Town facilities would be inspected this year. 

 
NEW BUSINESS 
2017 Contracted Assessing Revaluation Expenditure  
Branley reminded the Board that this is year two of the contract and the Board needs to approve this year’s funding 
to continue the associated work. 
 

Karasinski moved to authorize the expenditure of up to $29,000 from the Revaluations and Updates 
Expendable Trust Fund for 2017 cyclical revaluation work. There was a second to motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
Utility Valuation Appeal Consulting Agreement  
The Board discussed the proposed agreement for utility appeal consulting with George E. Sansoucy.  This 
documents the Town’s current relationship with the firm as these services relate to the continuation of defending 
the Town’s utility (Eversource and FairPoint) valuations.  These expenses are funded through the Legal budget. 
 

Karasinski moved to approve the proposed appeal consulting agreement between the Town and George E. 
Sansoucy, PE, LLC. There was a second to the motion by Hutwelker and no further discussion.  All were in 
favor. Motion passed. 

 
Acceptance of Unanticipated Grant Funds Pursuant to RSA 31:95-b – $2,700.00 for ETicket Equipment from the 
NH Department of Safety  
The Board considered the award to Chief De Angelis and the Police Department of a grant to help cover the 
expenses of E-Ticket Equipment.  Because the funds were unanticipated, they must be accepted by the Board. 
 

Karasinski moved to accept the funds as listed, to authorize the Chief of Police and Town Administrator to 
execute contract documents, and to remit said funds to the custody of the Treasurer to be held in the 
General Fund. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Proposed Elimination of Deputy Emergency Management Director Position 
The Board discussed the proposed elimination of the position of Deputy Emergency Management Director. Branley 
said that Emergency Management Director Bruce Bohannon proposed eliminating the Deputy Emergency 
Management Director position to meet the reduction to the EMD Budget made by the Board and because he feels 
the position is no longer needed since Vermont Yankee closed. Karasinski noted that it is good to have a backup and 
Branley suggested naming an existing employee as a backup for Bohannon. Branley stated Bohannon planned to be 
at next week’s Board meeting. 
 
Further discussion and decision was tabled until next week. 
 
Resignation of Guy Pronesti – Economic Development Advisory Committee 
The Board accepted the resignation of Guy Pronesti since Pronesti is moving out of town. 
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Karasinski moved to accept with regret the resignation of Guy Pronesti from the Economic Development 
Advisory Committee. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 
 

Town Volunteer Requirements  
Branley asked the Board to confirm whether the Board wants to follow Primex’s recommendation regarding 
volunteers filling out a liability form before volunteering for the Town.  Smith noted that the Town shouldn’t 
discourage volunteers from serving the Town and asking them to fill out a form might do just that. Hutwelker asked 
how liability can be handled otherwise.  Karasinski mentioned the possibility of using a sign-up sheet. Branley said 
that you could make the volunteer form voluntary so as not to discourage volunteers. Lerandeau suggested 
consulting with the District Engineer John Kallfelz for an opinion regarding how they handle roadside cleanup and 
the Board agreed to have Branley contact him 
 
Review of Outstanding Expenditure Authorizations  
Branley discussed with the Board a housekeeping item to remove from the books outstanding expenditure 
authorizations where the work has been completed and/or no additional funds are expected to be needed from 
these authorizations.  Removing these items from the books will unencumber these funds to be appropriated for 
other purposes and will help staff put together more accurate balances for Deliberative Session.  The list with a 
brief explanation was included below. The money would remain in the assigned fund and become unencumbered. 

 
Karasinski moved to rescind the amounts remaining unspent of the following appropriations, from the following 
funds, approved on the following dates: 

 $1,305.00 from the Future Fire Station CRF on 11/24/2015 

 $3,000.00 from the Municipal Transportation CRF on 5/21/2013 

 $9,000.00 from the Police Cruisers CRF on 7/6/2016 

 $1,750.00 from the Recycling Center Improvements CRF on 11/24/2015 

 $422.66 from the Recycling Center Improvements CRF on 2/9/2016 

 $412.50 from the Fire Pond Fund ETF on 6/30/2015 

 $1,832.50 from the Fire Pond Fund ETF on 10/13/2015 

 $227.50 from the Police Facilities ETF on 10/19/2016 

 $11,065.55 from the Police Information Management System ETF on 7/28/2015 

 $97,314.41 from the Town Roads Rehab. and Reconstruction ETF on 6/14/2016 

 $1,110.00 from the Whitcomb Hall Rehabilitation ETF on 5/21/2013 

 $136.03 from the Lucy Carpenter CTF - Carpenter Home on 8/3/2016 

 $550.00 from the Edna C. Whitcomb CTF - Carpenter Home on 10/27/2015 

 $1,110.00 from the George Whitcomb Jr. CTF - Carpenter Home on 12/15/2015 

 $218.07 from the George Whitcomb Jr. CTF - Carpenter Home on 3/15/2016 

 $868.70 from the George Whitcomb Jr. CTF - Carpenter Home on 5/10/2016 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 
 
December Expenditure and Revenue Report 
The Board briefly reviewed this without further comment. 
 
February Meeting Schedule 

 2/1 – Normal Meeting 

 2/7 – 7 p.m. Deliberative Session at MRSD Auditorium, BOS meeting before at 6 pm 

 2/15 – Normal Meeting 
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 2/18 – Coffee & Conversation – the Board agreed to have this meeting at the airport if it is available 

 2/22 – Normal Meeting 

 3/8 – Normal Meeting  
 
The Board agreed to plan to not meet on 3/1. 
 
OLD BUSINESS 
280 South Road Potential Acquisition – tabled until all Board members are present. 
 
2017 Budget Approval  
Smith noted the effectiveness of a pie chart for showing how the Monadnock Regional School District (MRSD) is 
taking the lion’s share of tax dollars from tax payers. There was a brief discussion about Whitcomb Hall. 
 

Motion was made by Karasinski to approve and post the 2017 budget as presented. There was a second by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Default Budget Approval  
 

Motion was made by Karasinski to approve and post the 2017 default budget as presented. There was a 
second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
2017 Town Meeting Warrant Approval 
 

Motion was made by Karasinski to approve and post the 2017 Town Meeting Warrant as presented. There 
was a second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Old Home Day Committee 
Branley said he met with committee member Ridgely Brown and he said they are considering Revolutionary War re-
enactors for Old Home Day. He also said they are worried they might over-commit their budget and would that be 
okay with the Board. The Board agreed by consensus that would be okay. 
 
Abatement for assessment for land owned by Mr. Buffum 
Branley spoke briefly about a parcel of land owned by Franklin & Judith Buffum which was transferred to them by 
the State of New Hampshire when it was learned that the parcel would not be needed for a highway expansion 
project. The parcel lies in both Keene, NH and in Swanzey, NH and the portion of the parcel in Swanzey is 4.32 acres 
and is under a conservation easement. Branley said that since Buffum questioned the assessment, he had Assessor 
Marazoff review the value and correct the assessed value.  He noted that since the value was lowered, abatement 
is required.  Assessing Coordinator Coleen Birmingham provided documentation which the Board read and it stated 
that no refund was required since the tax bill had not yet been paid. The Board approved the abatement. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
Promotion, or Compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:45 
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p.m. Present was W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:53 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on February 1, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – January 21, 2017 
Swanzey Police Station, 34 Eaton Road, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order at 9:00 a.m.  Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley.  
 
OTHERS PRESENT 
Miguel Picanco, Katie Sutherland,  Fire Chief Norm Skantze, Police Chief Tom DeAngelis, Gerry Bussiere, Gerry 
Sandeville, Director of Planning & Community Development Sara Carbonneau, Jim Wall, Steve Bittel, Greg Johnson, 
Pat Bauries, Laura Stone and Bruce Bohannon. 
 

COFFEE AND CONVERSATION 
The Board hosted coffee and conversation with citizens and the following matters were discussed: 
 
Gerry Sandville stated he has repeatedly had his mailbox hit by the plow trucks on Patridgeberry Lane.  The most 
recent incident he spoke to Lee Dunham and as far as he knows he did not come up or correct the issue. 
 
Warmac Road Street sign needs to be replaced according to Jim. 
 
Jim stated the police need support and from their elected officials to help comply with state and federal standards 
and for officer safety. 
 
Discussions were had regarding the overall facility plan, bonding vs. saving for capital improvements, Safford Drive, 
and other topics. 
 
Steve Bittel stated he would like the contribution to the Whitcomb Hall Expendable Trust Fund to be broken out 
from the main article contributing to the various capital reserve and expendable trust funds.  He stated including it 
with the other funds might threaten the vote for the overall article.  The Board agreed to take this under 
advisement. 
 
A discussion was had regarding deliberative session.  Pat Bauries suggested a Selectman go on the radio station to 
discuss the deliberative session. 
 
Discussion ensued regarding public involvement in town and school issues. 
 
The Board approved a personnel action report and raffle permit #2017-03. 
 
Branley handed out an email response from Primex regarding the water rescue team using private equipment 
stating it was not a liability.  The Board agreed the matter was resolved.  Skantze asked if the youth firefighter 
employment program could move forward and the Board agreed.  Karasinski stated he was interested in promoting 
additional volunteer opportunities.  After a discussion the Board agreed Skantze can move forward with the youth 
firefighter employment program. 
 
ADJOURNMENT 
The Board adjourned their meeting at 11:45 a.m. 
Respectfully Submitted, Michael Branley  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 1, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 6:01 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Emergency Management Director Bruce Bohannon, Department of Public Works (DPW) Director Lee Dunham, 
Residents Gus Lerandeau and Ben Tilton, and Code Enforcement Officer Mike Jasmin. 
 
MINUTES 

 The regular meeting Minutes of January 25, 2017 were considered. There was a motion by Colby to 
approve the regular Minutes of January 25, 2017. The motion was seconded by Karasinski. All were in favor.  
Colby abstained (I believe) Motion passed.  

 The Non-Public meeting Minutes of January 25, 2017 were considered. There was a motion by Colby to 
approve the Non-Public meeting Minutes of January 25, 2017. The motion was seconded by Karasinski.  All 
were in favor. Colby abstained.   Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest   
 
PUBLIC INPUT 
Kai Dafeldecker, East Short Road, was present to discuss the situation at Swanzey Lake in regard to removing the 
beaver house on the Town’s property. Dafeldecker said that since the lake water is down because of the repairs to 
the dam, now is the time to remove the beaver house. He also spoke about the grass area to the west of the dam 
that is used for fishing.  He said there is a chain where a vehicle could drive in and it is nice spot except for a good 
sized sink hole that is about the size of a manhole cover. He said that you can see down at least eight feet. He said 
he assumed water beneath the ground is removing the soil.  The third issue he raised was in regard to the new 
board with plastic pipe in the dam. He said it was leaking and maybe is not a snug enough fit.  Dunham later said 
the board swells when wet and should be fine. 
 
APPOINTMENTS 
Emergency Management Director (EMD) Bruce Bohannon 

 Repeater for Public Works Department – Bohannon was present to discuss upgrading the radio system for 
the Department of Public Works.  The repeater would be located on Talbot Hill Road. He spoke about the 
proposed budget from Beliveau Communications & Consulting, LLC and noted that the last item on the 
budget ($1,920.00) is the only item that might be different in the final analysis.  The other items are fixed 
by NH State Contract. The money will come from the Radio Communications Fund.  Colby asked about 
having discussed this with other Department Heads and Bohannon said he had done so.  Karasinski asked to 
consider R & R Communications for a quote in addition to Beliveau Communications & Consulting, LLC. 
Bohannon said he would do so and also get a price from Southwest Fire as well.   
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Colby moved to approve expenditure, not to exceed $6,500, from the Emergency Communications 
Expendable Trust Fund for a repeater to upgrade the radio system, Karasinski seconded it and all 
were in favor. Motion passed. 

 

 Proposed Elimination of Deputy Emergency Management Director Position - was considered by the Board. 
EMD Bohannon proposed eliminating the Deputy Emergency Management Director position to meet the 
reduction to the EMD Budget made by the Board (reduction of $4,150) and because he feels the position is 
no longer needed since Vermont Yankee closed.  He noted that the other towns not in the nuclear power 
plant zone have only one person as Emergency Management Director without a Deputy.  Karasinski said his 
concern that someone be responsible if Bohannon was not available. Bohannon suggested a Department 
Head could be that backup person.  Bohannon said it is something that the Fire Chief and the Police Chief 
could handle in an emergency.  Bohannon said the main role is to serve the liaison with the State of New 
Hampshire Emergency Management during an emergency.   
 
There was a discussion about the Selectmen cutting the budget.  Bohannon said that he thought the budget 
was being cut too thin.  Hutwelker said that he had a difference of opinion about that. 
 
Karasinski suggested some sort of a rotating schedule for the Department Heads to assist Bohannon and 
take over when Bohannon was absent during an emergency situation.  Bohannon said he would encourage 
the first backup Deputy be the Police Chief and then either the Fire Chief or the Director of Department of 
Public Works.  The Board agreed by consensus that the Department Heads function as backup to 
Bohannon. 

 
Colby moved to eliminate the Deputy Emergency Management Director Position effective 1/31/17 
and to thank Ms. Fortner for her 13 years of service. There was a second to the motion by 
Karasinski. Discussion: Bohannon said that Deputy Fortner asked if she could be a volunteer with 
the same title.  The Board said the Deputy title should go to the Department Head, not the 
volunteer.  Bohannon said he would verify that. All were in favor. Motion passed. 

 
DPW Director Lee Dunham – Department Update 
Dunham was present to discuss a variety of issues. 

 Non-working F550 Truck - Dunham spoke about a problem with one of the department trucks.  One of the 
F550 trucks has broken down and is unable to be driven.  Dunham said that he thinks that the engine might 
or might not be salvageable.  He said the worst case scenario would cost $18,446.40 for a replacement 
reconditioned engine for this truck. The truck is a 2008 truck and was scheduled to be replaced next year.  
He noted the cemetery truck is four years older, which he was hoping to replace with this truck when it was 
moved out of service from the Highway Department.  He did some research, and learned from Hillsboro 
Ford it would cost $46,719.00 for new cabin chassis, and the estimate from Fairfields for plow and frame is 
an additional $32,736.00, so the total is just shy of $80,000 which was budgeted into the capital 
improvement plan. The Board considered repairing the old truck at $18,446.40 or purchasing a new truck 
for about $80,000.00. The diagnostics had a cost of $1,200 already.   

 
Hutwelker asked if the Town purchased a new F550, what would be the plan for replacement of the 
cemetery truck. Dunham discussed some options with the Board.  Hutwelker asked how much time 
Dunham could get out of the truck with a reconditioned engine and Dunham said the new motor would 
come with a two-year warranty. He noted the rest of the truck is in better shape than the 2004 truck. 
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Hutwelker said he would be in favor of doing the repair and getting a couple of years more out of it. Colby 
said he thought that makes sense given the two-year warranty.  

 
Colby asked Dunham to obtain a quote with a couple of other dealers besides Leon’s and Dunham agreed 
to do so.  Dunham stated he typically has work done on these trucks at Leon’s. The cost will come from 
Dunham’s repair budget and Branley said there is about $25,000 in the budget. Dafeldecker said he was an 
automotive tech who worked for Porsche, Audi, VW and provided some insight as to maintaining vehicles. 

 

 Swanzey Lake Issues 
Dunham addressed the beaver house problem saying he would get to it when he has time.  Dunham said 
some trees need to be removed from Town property and Hutwelker asked about getting equipment in to 
the site.  The cold makes it easier to get into the land to do the work. Hutwelker asked Bernard to read 
Dafeldecker comments from earlier in the meeting which she did.  Dunham said that he filled in the sink 
hole with cement back around 1995. Hutwelker asked whether the sink hole represents a safety issue.  
Dunham said he was not aware of the growth in the hole this time around and he said he would see if it can 
be filled in. 

 
Dafeldecker thanked Dunham for getting the dam fixed and said he was hoping to maximize the amount of 
water retained to raise the lake level.   

 

 Grader 
Hutwelker asked if there is an opportunity to have a third party take care of projects targeted for a grader.  
Dunham said owning one allows using mother nature to get work done when the conditions are best rather 
than having to depend on a third party to do it on schedule when the weather might not be best for 
grading.  It was noted that the City of Keene rents a grader from BDM.  They rent the equipment and use 
their own operator.  Branley said that Dunham could look into renting from the same vendor as the city. 

 
Gus Lerandeau noted the Board needs to know how many miles of dirt road are the responsibilities of the 
Town before making a decision. He also noted there are grader services.  He recommended talking to a 
couple of vendors. Bohannon noted that maintenance for ditches is also done by graders. 

 

 Hale Hill Road 
Karasinski asked about taking out trees so as to reduce pothole development on Hale Hill Road given the 
road plan. Hutwelker said as part plan, the year prior to actually paving a road should be the time for 
ditching and removal of trees.  Dunham said cutting trees necessitates informing abutters which makes 
things a bit more complicated.  Hutwelker suggested that could be done by mail and tagging trees, which 
usually gets folks to respond.  Dunham noted that the older roads built in the 19th century have more legal 
issues as to the Town’s right-of-way because the Town does not actually own the trees.  There was a 
discussion about which road would be done after Hall Hill Road. There was a discussion about the possible 
paving of the middle section of East Shore Road. 

 

 Honey Hill Access 
Bernard asked Dunham if he had heard anything further about the possible tree removal by Eversource for 
the new access to Honey Hill. Dunham said he had not had a chance to speak to them further about it. 

 
NEW BUSINESS 
Acceptance of Unanticipated Grant Funds Pursuant to RSA 31:95-b  
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It was noted that a grant of $6,000.00 was received from the NH Department of Safety for payroll to combat the 
opioid epidemic.  Chief De Angelis and the Police Department were awarded the grant, which will help cover the 
expenses of payroll and fringe benefits for additional shifts to combat the epidemic.  Because the funds were 
unanticipated, they must be accepted by the Board.  
 

Colby moved to accept the funds as listed, to authorize the Chief of Police and Town Administrator to 
execute contract documents, and to remit said funds to the custody of the Treasurer to be held in the 
General Fund. There was a second to the motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
Review of Opinion from Town Counsel Regarding Possible Conservation of Carpenter Home Land 
Branley provided a letter for the Board to consider from Barton L. Mayer, Attorney with Upton and Hatfield, who 
serves as Town Counsel. He said the Board could consider sharing the letter with the Open Space Committee (OSC), 
the Planning Board (PB), and the Conservation Commission.  Branley said Counsel noted in the letter that he does 
not think a Conservation Easement is a good idea, but the land not considered part of the “homestead” could be 
sold to the Town to free it up for alternative uses. According to the letter Counsel states that the best option is to 
offer the property for sale with right-of-first-refusal of the Town. Hutwelker suggested an appraisal first.  Code 
Enforcement Officer Mike Jasmin was present and mentioned the site without the actual Carpenter Home property 
might have difficult access and there needs to be a right-of-way for the Town or any other party purchasing the 
property.  Hutwelker asked to have a copy of Counsel’s opinion be given to OSC, Conservation Commission, and 
Planning Board. It was noted that selling the property would provide funds for the Carpenter Home, which could 
help fund the operations, at least in the short term.  Branley said he would distribute copies of Counsel’s letter to 
the OSC, the PB, and the Conservation Commission. 
 
Board of Selectmen’s Annual Report 
There was a discussion about the draft report provided by Branley.  Karasinski asked about including the long term 
philosophy on capital projects.  Branley also provided a draft of the Town Administrator’s report. Colby asked to 
increase the commentary about former Tax Collector Warren Loock. Karasinski suggested bullets for some of the 
larger projects.  Hutwelker asked for a slightly different style in writing. Hutwelker stated he would provide his 
suggested changes to Branley and then Branley would redistribute for finalization next week. 
 
Preparation for Deliberative Session 
Branley asked for guidance from the Board for handouts.  Hutwelker stated the prior handouts looked good but 
noted some taxpayers in attendance will comment that there is not enough detail. He also noted that SB-2 doesn’t 
really cater to that kind of detail.  
 
OLD BUSINESS 
280 South Road Potential Acquisition 
The Board discussed the possibility that the funds to purchase the property might come from the Conservation 
Commission funds.  Branley discussed three options: 
Option 1 - do nothing  
Option 2 - approach the realtor and negotiate 
Option 3 – go to Public Hearing and then negotiate.  
The Board agreed to have Branley approach the realtor about negotiating a price and possibly asking for donation 
of the land given the cost of demolition of the existing building and reducing the tax obligation of the current 
owners. 
 
Town Volunteer Requirements  
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Branley said he spoke to Amy Poole at Primex regarding these forms and he has a call in to New Hampshire 
Department of Transportation District Engineer John Kallfelz to see what they do regarding volunteers for roadside 
cleanup.  There was a discussion about what a volunteer form might entail. Bohannon spoke about his experience 
with Emergency Management and how folks would be covered for liability.  He said he is concerned that volunteers 
who are used in an emergency situation be covered.  Bernard suggested a tiered approach so that folks working on 
a one day clean-up project would not have the same formal volunteer form to fill out as volunteers working with 
emergency management during an emergency. Karasinski said he would be in favor of a tiered approach.  Branley 
suggested that if the Board wants volunteers covered for liability then it might be simpler to pay them for their time 
while temporarily assisting the Town. If a volunteer is paid then they are automatically insured.    
 
It was also noted that volunteers who perform an oath to be on a Town-sanctioned committee are covered for 
liability purposes while they are actively part of that committee.  Colby said he thought volunteers would also be 
covered for injuries received while working for the committee. 
 
ADMINISTRATIVE UPDATE 
Coffee & Conversation – Feb. 18 – Branley reported that the airport is not available on that date and instead it 
could be held at Town Hall. The Board agreed. Branley scheduled the East Swanzey Community House for the April 
Coffee & Conversation, which was the first time it was available on a Saturday morning.  
 
Dedication for the Annual Report  Branley mentioned noting the re-burial of Edwin Hopkins who died at Pearl 
Harbor in 1941. The Board agreed to a dedication to the following individuals:  Arthur Boufford, Chuck Beauregard, 
Jr., June Fuerderer, Arthur B. Whipple, and Edwin Hopkins. They also considered a volunteer to honor and Branley 
suggested some folks for the Board to consider. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion, 
or Compensation of any public employee or the disciplining of such employee, seconded by Karasinski.  All 
in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:00 p.m. Present was 
W. William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:05 p.m. 

 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion, 
or Compensation of any public employee or the disciplining of such employee, seconded by Karasinski.  All 
in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:05 p.m. Present was 
W. William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:25 p.m. 
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Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

OTHER MATTERS 
Meeting Schedule 
Meeting – February 7th at 6 pm at MRSD 
Meeting – February 8th at 5:15 pm just for nonpublic sessions 
Meeting – February 15th regular meeting 
Meeting – February 18th at 9 am for coffee & conversation at Town Hall 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(d) Consideration of the acquisition, sale or lease of real or personal 
property 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (d) Consideration of the 
acquisition, sale or lease of real or personal property, seconded by Karasinski.  All in favor by Roll Call and 
the motion passed. The Board entered nonpublic session at 8:28 p.m. Present was W. William Hutwelker III, 
Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:41 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:41 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on February 8, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 8, 2017 
Monadnock Regional High School Teachers Dining Room, Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair William Hutwelker III at 5:15 p.m.  at Monadnock Regional High School 
Teachers Dining Room, Old Homestead Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, 
Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Interim Carpenter Home Administrator Judy Bohannon and Chair of the Conservation Commission Wally Smith 
 
MINUTES 

 The special meeting Minutes of January 21, 2017 were considered. There was a motion by Colbyto approve 
the special meeting Minutes of January 21, 2017. The motion was seconded by Karasinski. All were in favor. 
Motion passed. 

 The regular meeting Minutes of February 1, 2017 were considered. There was a motion by Colby to 
approve the regular Minutes of February 1, 2017. The motion was seconded by Karasinski. All were in favor. 
Motion passed.  

 The Non-Public meeting Minutes #1, #2, and #3 of February 1, 2017 were considered. There was a motion 
by Colby to approve the Non-Public meeting Minutes #1, #2, and #3 of February 1, 2017. The motion was 
seconded by Karasinski.  All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 2016 Audit Engagement Letter 

 Social Media Policy 

 Raffle Permit #2017-04 NLPA 

 Applications Pursuant to RSA 76:21 for proration of assessment due to unintended fire – Map 27 Lot 6 & 
Map 33 Lot 21 

 Personnel Action Report(s) 
 
OLD BUSINESS 
Letter from USPS regarding elimination of North Swanzey Zip Code  
The Board expressed displeasure at the letter from the United States Postal Service denying the Town’s citizens in 
North Swanzey a change in zip code that might better serve them. The Board asked Branley to work on appealing 
the decision. 
 
NOMINATIONS 
Nomination of Michael Candello to the Recreation Advisory Committee 
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Colby moved to approve appointment of Michael Candello to the Recreation Advisory Committee for term 
ending 2020. There was a second to the motion by Karasinski and no further discussion.  All were in favor. 
Motion passed. 

 
Nominationn of George Hoffman to the Recreation Advisory Committee 

 
Colby moved to approve appointment of George Hoffman to the Recreation Advisory Committee for term 
ending 2018. There was a second to the motion by Karasinski and no further discussion.  All were in favor. 
Motion passed. 

 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any Public Employee or the 
Disciplining of such Employee 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion or 
Compensation of any Public Employee or the Disciplining of such Employee, seconded by Karasinski.  All in 
favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:26 p.m. Present was 
Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:30 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 5:30 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:33 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed 
 

Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any Public Employee or the 
Disciplining of such Employee 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion or 
Compensation of any Public Employee or the Disciplining of such Employee, seconded by Karasinski.  All in 
favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:34 p.m. Present was 
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Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:41 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed 

 
NEW BUSINESS 
Preparation for Deliberative Session  
There was a discussion about restricting reconsideration on a Warrant Article when under discussion at a 
Deliberative Session.  There was a discussion about the $75,000 Warrant Article regarding salary compensation 
during 2017. 
 
Branley passed out a revised copy of the 2016 Report of the Board of Selectmen for the Board to review. The Board 
had no further comment and approved the report as presented by Branley. 
 
There was a brief discussion about the Annual Report dedication to folks in town. 
 
There was a brief discussion about Town Meeting versus SB 2 form of government. 
 
NEW BUSINESS 
Snow Removal at Carpenter Home 
Interim Carpenter Home Administrator Judy Bohannon was present to speak to the Board about snow removal that 
is not being done by the Department of Public Works (DPW).  She said the deck and sidewalk was clear ice this 
morning.  She said she had a crew coming in at 7:00 a.m. and the driveway and walkway needed to be cleared of 
snow early in order to make it safe for her employees to report for work. She said she didn’t see any DPW folks 
removing snow.  They also didn’t shovel the firelane out back of the building.  She noted that a similar problem 
existed  earlier in the week when DPW Director Lee Dunham had to be called to clear the driveway so that a client 
could come back up the driveway after a doctor appointment.  She said Dunham said if he is called, he will come.  
She said that doesn’t help if there are families who want to visit at odd times of the day. Bohannon said she had to 
do some shoveling herself.  Bohannon said the story has been the same for two years. Branley said he has had the 
conversation with Dunham regarding this issue in the past.  Bohannon said she is worried about tomorrow when a 
snowstorm is scheduled to hit the area as to what will happen at 2:30 p.m. when she has a change of shift coming 
in at 3 p.m.  She said she also has another shift change at 10:30 p.m.  She acknowledged that Dunham comes when 
he can.  She says that Dunham has too much on his plate and he goes at his own pace which isn’t sufficient when 
you are running an Assisted Living facility.  
 
Smith suggested an independent contractor might be hired just for the Carpenter Home.  
 
Bohannon said the she needs a part-time person dedicated to the Carpenter Home. She said she is worried about 
liability issues should one of the staff get hurt trying to shovel the snow. She also said that unanticipated ambulance 
calls are also an issue if the driveway is not plowed.  Bohannon said in the past one DPW worker would come up 
earlier to plow and shovel sidewalks, and he would come back in time for a shift change. That isn’t happening any 
more.  Bohannon said she doesn’t think there is a schedule for the public buildings.   
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The Board thanked Bohannon for her input and she left the meeting. 
 
The Board briefly discussed the issues raised by Bohannon.  Karasinski said that the driveway should be cleared of 
snow starting at 6:30 a.m. and through midnight; folks ought to be able to drive up the driveway.   It was noted that 
one of the smaller pickups should be able to clear the public buildings of snow. 
 
Online Electronic Payments 
Branley said that the system will be going line online soon.  Branley said One Check for the Town Clerkhas begun 
and credit cards will be accepted online soon.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:25 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on February 15, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – February 8, 2017 
 

Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public Employees, 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 5:30 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
The Board reviewed the recommendation of Interim Carpenter Home Administrator Judith Bohannon to offer 
a conditional offer of employment to Teresa Boulay as Caregiver at an hourly rate of $10.50 per hour. 
Karasinski noted that the candidate’s application noted she can only work days.  
 
Motion was made by Colby to make a conditional offer of part-time probationary (non-exempt) employment 
to Teresa Boulay as a Caregiver at the Carpenter Home at a pay rate of $10.50 per hour, subject to 
probationary period of six (6) months, a satisfactory criminal background check, passing the required TB Test 
and Physical and completing the necessary forms and also to authorize the Town Administrator to sign a 
Conditional Offer of Employment letter and any other appropriate documents, including the Personnel Action 
Report (PAR) for hiring. Second by Karasinski, and all were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 5:33 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on February 15, 2017 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 15, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Vice Chair Kenneth P. Colby, Jr. at 5:00 p.m.  at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  Selectman William Hutwelker III 
was not present. 
 
OTHERS PRESENT 
None 
 
MINUTES 

 The regular meeting Minutes of February 8, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of February 8, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 The Non-Public meeting Minutes #1, #2, and #3 of February 8, 2017 were considered. There was a motion 
by Karasinski to approve the Non-Public meeting Minutes #1, #2, and #3 of February 8, 2017. The motion 
was seconded by Colby.  All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest  

 Release of Public Assistance Lien 

 Raffle Permit #2017-05 Cutler Elementary School 

 Event Permit 2017-02 Home Builders & Remodelers Association 

 Raffle Permit #2017-01 Home Builders & Remodelers Association 

 Appointment Forms 
 
PUBLIC INPUT 
None 
 
NEW BUSINESS 
None 
 
OLD BUSINESS 
None 
 
CORRESPONDENCE 
Whitcomb Hall 
Branley referred to a couple of memos for attention by the Board. He noted that Cheshire Builders will start work 
on Whitcomb Hall on March 6, 2017. There was a brief discussion about Whitcomb Hall work needed for the 
upstairs of the building. 
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Branley also noted that a grant of $5,000.00 has been received from the Putnam Foundation in support of Phase 2 
renovations of Whitcomb Hall. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  5:30 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on February 22, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – February 18, 2017 
            Town Hall, 620 Old Homestead Hwy, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order at 9:00 a.m.  Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley.  
 
OTHERS PRESENT 
Ben Tilton 
 

COFFEE AND CONVERSATION 
Colby stated there is damage on Cresson Bridge that needs to be repaired. 
 
The Board hosted coffee and conversation with citizens and the following matters were discussed: 
Tiny houses, homelessness in the region and possible solutions, and other matters. 
 
ADJOURNMENT 
The Board adjourned their meeting at 10:00 a.m. 
Respectfully Submitted, Michael Branley  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 20, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH  

 
CALL TO ORDER 
The special meeting was called to order by Chair W. William Hutwelker III at 9:05 a.m. at Town Hall. Present were 
W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester Karasinski (arrived at 9:15 a.m.).  Also present was 
Town Administrator Michael Branley.  Fire Chief Norm Skantze, Police Chief Tom De Angelis, Public Works Director 
Lee Dunham, Director of Planning & Community Development  Sara Carbonneau, and Solid Waste Manager  Josh 
Whipple.  
 
NON-PUBLIC SESSION 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion, or 
Compensation of any public employee or the disciplining of such employee, seconded by Hutwelker.  All in favor 
by Roll Call and the motion passed. The Board entered nonpublic session at 9:07 a.m. Present was Kenneth P. 
Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski (arrived at 9:15 a.m.).  Also present was Town 
Administrator Michael Branley. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call and 
the motion passed. Non-public session ended at 12:30 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in favor 
and the motion passed 
 
ADJOURNMENT 
Motion to adjourn was made by Colby. The motion was seconded by Karasinski without further discussion. All 
were in favor. Motion passed.  Adjournment occurred at 12:30 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
 
Approved March 1, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 22, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Vice Chair Kenneth P. Colby, Jr. at 5:31 p.m.  at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  Selectman William Hutwelker III 
joined the meeting at 5:35 p.m. 
 
OTHERS PRESENT 
Whitcomb Hall Committee member Mike Gomarlo, Director of Department of Public Works (DPW)Lee Dunham, 
Resident Gus Lerandeau, Interim Carpenter Home Administrator Judy Bohannon, Resident Pat Bauries, Assessor 
Dave Marazoff, State Senator Jay Kahn, and Code Enforcement Officer Mike Jasmin. 
 
MINUTES 

 The regular meeting Minutes of February 15, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of February 15, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Release of Public Assistance Lien 

 Raffle Permit #2017-06 Mt. Caesar Union Library 
 
PUBLIC INPUT 
Pat Bauries was present to tell the Board her disheartedness over the Monadnock Regional School District (MRSD) 
School Board deliberative session and the decision to raise the budget request.  She said the School Board members 
are not thinking of the entire community when they consider the budgeting process.  She acknowledged that the 
Town facilities need major renovation and therefore the Town’s budget should be considered  for the benefit of the 
entire community yet the school budget was raised by $1.3 million over the budget proposed by the budget 
committee.  She said that she is afraid that the $400,000 bond request to the tax payers to fix the Police 
Department building may not pass even though it is reasonable.  She said the School Distrrict has always gotten 
refunds from the State of New Hampshire but now there will be no refund from the State and therefore the citizens 
of the member towns will bear the burden of the requested school budget. She said that she knows that the 
Selectmen are concerned about these issues.  She asked that the Selectboard and representatives from the state 
and the school board get together to meet to discuss these issues. Hutwelker noted the frustration of the School 
Budget Committee given the action of the School Board to ignore the recommendations of the Budget Committee.  
 
Bauries said that this situation cannot continue. She said that everyone wants the students to be well educated.  
She noted that there is a disconnect among School Board members who believe there is no impact on tax payers by 
the school budget when in fact there are folks losing their homes because of being unable to pay their taxes and 
there are also property owners in tax arrears.    
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There was a brief discussion about what could be done at the State level. 
 
APPOINTMENTS 
DPW Director Lee Dunham & Carpenter Home Administrator Judy Bohannon – Carpenter Home Snow Removal 
Bohannon and Dunham were present to discuss snow removal at the Carpenter Home.  Hutwelker said the concern 
is also about Town Hall. Bohannon spoke about not having the person working on the snow that she had in the 
past.  She noted no one from DPW shoveled the walk ways around the Home and she said that one of the residents 
shoveled who shouldn’t be doing that. She said the driveway is being cleaned but the sidewalks aren’t being done 
and she needs the path to the dumpster cleared.  She said she is concerned about staff doing that work.  Dunham 
spoke about the possibility of bringing someone else in to do it.  
 
Hutwelker said the Town has to solve this problem around absent staff within DPW.  He asked for a fall-back plan 
for the winter so that if someone is unable to work there is a plan for coverage.  Branley said there are also issues 
with Town Hall especially having the back parking lot cleared early in the day for opening. Dunham noted that the 
DPW also does the Police Department at 8:00 a.m. There was a discussion about the staff from other departments 
being possibly able to help.  
 
There was a brief reference to the Town Hall wheel-chair ramp, which needs repairs.  
 
Branley stressed the need to know when snow removal will occur so that he can inform staff.  Dunham spoke about 
formerly having a person dedicated to Town facilities. Colby said that communication is needed because Whitcomb 
Hall clearing wouldn’t be necessary if there isn’t an event or meeting scheduled there. There was a brief discussion 
about local residents using the Whitcomb Hall parking area which makes it difficult to remove snow from the area. 
Colby suggested signs informing the parking area at Whitcomb Hall is only for Whitcomb Hall use. Dunham said that 
temporary use would be okay while plowing on the street is taking place. 
 
Dunham gave his word that the situation would be resolved and it may be that he assigns a particular person to the 
job.  There was a discussion about a possible part-timer to fill in when regular staff is down a person. Dunham 
asked Bohannon to email him the times for shift changes. Bohannon noted that others come to visit at odd times.  
 
The Board thanked both Bohannon and Dunham and they left the meeting. 
 
State Senator Jay Kahn – Introduction 
Senator Kahn was present to meet with the Board.  Hutwelker thanked him for coming to the Monadnock Regional 
School District Deliberative Session and mentioned the loss of stabilization funds from the State as an issue for 
communities in the area.  Kahn said he is open to hearing about issues and concerns that might be brought before 
the legislature.  Kahn spoke about being in Cheshire County for thirty years associated with Keene State College.  He 
said he is planning to be three days in Concord and three days in the communities he represents.  He spoke about 
assignments with the Senate: Education Committee and Public and Municipal Affairs Committee.  He said he wants 
to know where the Town stands on issues.  He is also on the Administrative Rules Committee. He spoke about some 
of the issues – obstacles in health care delivery and funding for prevention, recovery and treatment.  He said there 
are not enough beds for treatment.  He spoke about Information System Interoperability so that confidential 
medical records can be shared between agencies.  Inter-State Licensing for nursing is something that is being 
worked on.  Regarding Education he said he is sponsoring Full Adequacy Aid for kindergarten. He spoke about the 
positive nature of the Swanzey schools.  He also sponsored a bill for School Building Aid but there is a moratorium 
on building aid and he said there will be further discussion within the Senate. He noted an Infrastructure bill about 
local bonding authority for broadband internet. He is sponsoring eleven bills and his name is on thirty-seven bills. 
He said he hopes to represent the communities full time.  
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Dave Marazoff welcomed Kahn and commented on the health-care issue asking about the possibility of repurposing 
the former county corrections facility. Hutwelker said that the building has been allowed to disintegrate and needs 
to be demolished.  Marazoff also spoke about contacting his office as items come up on items that affect assessors 
and municipalities. Discussion was held about the seven year requirement to perambulate the town boundaries. 
 
Pat Bauries introduced herself and she said she was on the School Board at MRSD for seven years.  She said that the 
schools are sapping all the funds from the communities.  The Towns have needs and every year more money is 
asked for the schools which is unsustainable.  She noted that the State has reneged on funding for retirement, 
stabilization, and building aid yet the State mandates the requirements that they don’t fund.  She asked Kahn about 
the legislature coming up with a reasonable way of paying for some of their mandates and she asked if the State 
would ever come to a place where things could change.  Kahn said he agreed with Bauries about the burden on 
property tax payers.  He acknowledged that tax payers need relief.  Branley stated there is a bill to return partial 
state funding to the retirement system, which he wrote to our legislators in support of. 
 
Kahn asked about Economic Development in Swanzey.  Retention of college graduates is a topic he is interested in 
pursuing.  He spoke about a number of towns which want to cooperate in economic development.  Mike Jasmin 
spoke about issues that are inter-related such as infrastructure for broadband access and economic development.   
 
Hutwelker spoke about the Economic Development Committee, TIF District, working with Airport Manager Jack 
Wozmak regarding the usage of the airport, and the part-time economic recruiter sponsored by the towns of 
Winchester, Troy and Swanzey.   Hutwelker spoke about the facilities needs in Swanzey and the fact that we all 
want children educated but there has to be a funding mechanism.  If the State is going to mandate services, the 
State needs to provide for funding for those services.  Karasinski said he would have liked to see natural gas 
pipeline come into the area.  
 
Kahn asked about Economic Development recruiter Stu Arnett who has a year contract.  Kahn spoke about 
widening the strategy to include more communities for a collective effort.  Hutwelker explained the need to work 
with like-minded communities.  He spoke about New Hampshire Department of Resources and Economic 
Development (DRED) staff not being funded sufficiently to be able to drive to Cheshire County or to attend trade 
shows.  He said it was short-sided on the part of the State.  Kahn said he would take on support for this kind of 
economic development. 
 
Kahn was thanked by the Selectmen for his time and he left the meeting. 
 
Assessor Dave Marazoff – Property Tax Abatement Recommendations 
This was a follow up from the meeting on January 25, 2017. Marazoff spoke about the property of Steven & Ginger 
Hill on Sawyers Crossing Road. Marazoff said the assessed value of the property is $303,000 after abatement.  He 
saidthe Hills were willing to settle at $275,000.  Marazoff said it is his opinion that the Town should concede 2015 
taxes to $275,000 prior to work being done on the home but that subsequent taxation years should be at $303,000 
through to 2019 since the property is undergoing improvements.  
 
When asked by Colby about defending his opinion, Marazoff said he can defend the $303,000 assessment, given 
the improvements.  There was a discussion about the sale of the house, and Marazoff said he had a conversation 
with the sellers who said that the house was not sold at market value and that they just needed to be rid of the 
property. The Board agreed to settle on the property at $275,000 for 2015 only and $303,000 for the subsequent 
years or to proceed to the Board of Tax and Land Appeals (BTLA). 
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Marazoff spoke about the BTLA appeal on the Homestead Woolen Mill assessment.  He said he has made numerous 
attempts to make contact with no luck, so this week he sent a certified letter to the owners.  If we are still not able 
to schedule a settlement meeting as ordered by the BTLA the Town will request dismissal of the appeal due to lack 
of response from the owners. 
 
He then spoke about property owned by Mr. & Mrs. Scott Willette who appealed the 2016 assessment based on 
physical attributes of their home being incorrect.  Marazoff said removal of the items which were incorrect were 
made after a visit to the home, but then he noted other attributes of the home that had not been included on the 
assessment card and therefore would raise the assessment. He recommended denying the abatement request and 
updating the physical data. 
  

Colby moved to deny the abatement request for the property known as 134 Goodell Avenue, Map 25 Lot 
11, and currently owned by Scott & Julie Willette as recommended by the contract assessor. There was a 
second to the motion by Karasinski and no further discussion.  All were in favor. Motion passed. 

 
Solar Arrays 
Mike Jasmin spoke about solar property tax exemptions in New Hampshire and referred to tax increases based on 
solar array value, which would add assessed value to a home.  He noted that adding the tax would discourage use 
of solar panels.  Jasmin provided a map of municipalities and amount of exemption.  
 
Marazoff said optimally a Warrant Article would be preferred to determine the direction the Town should take with 
regard to a possible tax exemption for solar arrays so that citizens can voice their opinions by a vote. He said that 
these types of additions do add value to a property, like an outdoor furnace. Towns shouldn’t cherry pick which 
improvements get taxed and which ones are exempt.  He suggested taking some time to study the issues but also 
add the fact of a solar array on a home to the assessment card but not tax them this year. The Department of 
Revenue Administration (DRA) will be informed that the solar panels have been itemized, but cannot tell the Town 
what the value should be.  Hutwelker asked Jasmin to put something together for a potential Warrant Article for 
next year and Branley indicated the research had been put together in December by Assessing Coordinator 
Birmingham. 
 
The Board thanked Jasmin and Marazoff and Marazoff left the meeting. 
 
Jack Wozmak – Carpenter Home Report Follow-up 
Wozmak was present to speak about his marketing proposal for the Carpenter Home. He is suggesting 
improvements for the website, and marketing materials be created. He asked for funds for these activities. He said 
he would be happy to work with the proposed marketer.  He said the profile for advertising is similar to what is 
done by Bentley Commons.   
 
Hutwelker spoke about the goal to increase the rental dollars per square footage.  Physical improvements need to 
be done to make the advertising worth the investment.  He said he wants to look at the physical needs for the 
Home before doing any advertising but he did agree on improving the website. Wozmak said he could work on a 
transition renovation plan and costs in order to see the big picture. He spoke about building a project plan which 
could work around the occupancy of rooms. Branley noted that the budget accounts for a single unoccupied room 
during the year and if a room were unoccupied it could provide alternative space while work is being done. Colby 
said it makes sense to move ahead.   
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There was a discussion about a bathroom that is planned to be renovated next. Jasmin pointed out that each room 
is unique and Wozmak said that is good because they can decorate each room individually.  Hutwelker suggested an 
Request For Proposal (RFP) for the marketing effort. Wozmak agreed.  
 
The Board thanked Wozmak for his work on behalf of the Carpenter Home and he left the meeting. 
 
NEW BUSINESS 
Job Description Approval – Youth Firefighter / Emergency Medical Technician  
 

Colby moved to approve the job description as proposed for Youth Firefighter / Emergency Medical 
Technician. There was a second to the motion by Karasinski and no further discussion. All were in favor. 
Motion passed. 

 
January Expenditure Report 
Branley provided a summary to the Board. 
 
March Meeting Schedule 

 No March 1, 2017 meeting 

 March 8, 2017 – regular meeting at 5:30 pm 

 March 11, 2017 – Coffee & Conversation – Town Hall – 9:00 a.m. Branley suggested adding it to the Voter 
Guide and the Board agreed. 

 March 14 Special Meeting at Christian Life Fellowship to certify election results 

 No March 15th meeting. 

 March 22, 2016 – regular meeting at 5:30 pm 

 March 29, 2016 – regular meeting at 5:30 pm 
 

Branley also noted that there is an April Coffee & Conversation planned at East Swanzey Community House. 
 
The Board discussed changing the time for regular meetings on Wednesdays to 5:30 pm. 
 

Colby moved to change the regular meeting time on Wednesday to 5:30 p.m. for March and to direct 
Branley to make the needed updates to the Board’s Guidelines.  Second by Karasinski. There was discussion 
regarding holding the public hearing for the updated guidelines on March 22, 2017. All were in favor. 
Motion passed. 

 
Colby asked about what should be done in the instance of a contested race for Selectman and Branley said the 
existing Selectman would continue to serve until the final vote could be determined.  
 
OLD BUSINESS 
Zip Code Change Denial by US Postal Service 
Branley said he has contacted the office of Senator Maggie Hassan and they are on-board for following up to see if 
anything further can be done to get agreement from the US Postal Service to allow North Swanzey residents use of 
the 03446 zip code. 
 
PUBLIC INPUT 
Mike Gomarlo was present to discuss some misunderstandings with Code Enforcement and the Fire Department in 
regard to issues with Whitcomb Hall. He spoke first about the requirement of the Fire Department that any curtains 
hung in Whitcomb Hall be fire retardant. He went on to say that rather than spend $250.00 to send the curtains to 
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be sprayed with fire retardant chemicals, Whitcomb Hall Committee member Sharon Greatbatch sprayed FireGuard 
on the curtains herself.  Gomarlo said there was no intention of misleading the Town. Gomarlo asked that if an 
inspection is going to be held, the Committee would like to be notified so someone from the Committee can be 
present.  Gormalo said he thought they were meeting the fire code but was informed that since it wasn’t indicated 
on the curtains themselves, the Fire Department  said they weren’t sure the fire retardant was applied properly and 
therefore the curtains should be taken down.  Gomarlo said that  the curtains would have to be sprayed every three 
years at a cost to the Town and they were only trying to save money by spraying the curtains themselves.  
 
Gomarlo spoke about Jasmin’s list of items yet to be done for Whitcomb Hall.  Jasmin joined in the discussion and 
spoke about email communication not working well between the Committee members and Code Enforcement. 
Gomarlo spoke about fixes that can be done and others that can be left alone in a 100-year old building. Gomarlo 
spoke about the mirror in Whitcomb Hall and the danger that it poses for visitors who might bump into it.  There 
was a discussion about spindles being  raised around the mirror, which could possibly prevent a potentially 
dangerous situation.  Gormalo said some of the items won’t be able to be addressed for a while. Gomarlo said that 
the Committee wants to do the best they can to work with building and safety requirements. 
 
Colby said that all parties should get together to discuss the issues.  He said the entire Committee and the Fire 
Inspector and Code Enforcement should be together to discuss further.  Hutwelker suggested a meeting at 5:30 pm 
on March 1, 2017 for all concerned. The Board decided to meet at Whitcomb Hall at 5:30 p.m. on March 1, 2017. 
 
Branley said he would inform Fire Inspector Eric Mattson to be there. Colby said attendance is compulsory. 
Gomarlo and Jasmin were thanked and then they left the meeting. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:07 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

  
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:10 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:10 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll 
Call and the motion passed. Non-public session ended at 8:15 pm. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  8:16 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on March 1, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – February 22, 2017 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public Employees, 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 8:07 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
Branley discussed with the Board the recommendation of Joshua Whipple, Solid Waste Manager, and Human 
Services and Resources Coordinator Edna Coates to hire Nicholas Keene as Assistant Solid Waste Manager. 
 
Motion was made by Colby to make a conditional offer of full-time probationary (non-exempt) employment to 
Nicholas Keene as Assistant Solid Waste Manager at a pay rate of $14.00 per hour, subject to probationary 
period of six (6) months, a satisfactory criminal background check and completing the necessary forms and 
also to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any other 
appropriate documents, including the Personnel Action Report (PAR) for hiring. Second by Karasinski, and all 
were in favor. Motion passed. 
 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:10 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on March 22, 2017 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – February 22, 2017 
 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 
Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3 II (a) Personnel Matter(s), 
seconded by Karasinski.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session 
at 8:10 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
The Carpenter Home Administrator position was discussed by the Board. Branley said Interim Administrator 
Bohannon is scheduled to leave employment as of March 18, 2017. Branley suggested that given the pursuit of 
a non-Registered Nurse (RN) for Administrator the hiring of an appropriate candidate might be easier to 
accomplish. Therefore he suggested that the Board extend Bohannon’s tenure for a month to accommodate 
licensing issues, with the expectation that a new Administrator would be found by then. 
 
Motion was made by Colby to extend the employment of Judith Bohannon as Interim Carpenter Home 
Administrator for one month to April 18, 2017. There was a second by Karasinski.  Discussion: Hutwelker asked 
who would train the new person once Bohannon leaves the job.  Branley noted that Staff member Donna Allen 
will be de facto in charge while Bohannon is away for the several weeks in March.  He also said that Bohannon 
has agreed to this extension. He added there are three potential candidates for the job that consultant Jack 
Wozmak is optimistic about.  All were in favor. Motion passed. 

 
Motion was made by Colby to come out of non-public session, seconded by Karasinski. All in favor by Roll Call 
and the motion passed. Non-public session ended at 8:15 pm. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on March 22, 2017 
Unsealed on May 18, 2022 
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Approved Minutes  

Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – March 11, 2017 
Town Hall, 620 Old Homestead Hwy 

 

CALL TO ORDER 
The meeting was called to order at 9:00 a.m.  Present were W. William Hutwelker III, Kenneth P. Colby, Jr. and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley.  
 
OTHERS PRESENT 
Code Enforcement Officer Mike Jasmin and Planning & Community Development Director Sara Carbonneau.  No 
members of the public were present. 
 
COFFEE AND CONVERSATION 
Carbonneau & Jasmin provided the Selectmen with a brief update of recent Planning & Community Development 
activity.  Carbonneau also spoke with the Selectmen about a recent submission to Southwest Region Planning 
Commission regarding State road projects and concerns.  
 
ADJOURNMENT 
The Board adjourned their meeting at 10:00 a.m. 
 
Respectfully Submitted,  
 
Sara H. Carbonneau 
Planning & Community Development Director  
 

Approved on: March 22, 2017 
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Approved Minutes  

Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – March 17, 2017 
            Town Hall, 620 Old Homestead Hwy, Swanzey, NH 

 

CALL TO ORDER 
The meeting was called to order at 3:00 p.m.  Present were W. William Hutwelker III and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley. 
 
The Board considered a letter appealing USPS’s decision to not eliminate the 03431 zip code being used in 
Swanzey and to not conduct a survey of the residents of the area.  The Board felt the zip code should be 
eliminated. 
 
Motion was made by Karasinski to approve the letter appealing USPS’s decision to not eliminate the use of the 
03431 zip code in Swanzey.  There was a second by Hutwelker. There was no further discussion.  All were in favor.  
Motion passed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 3:10 p.m. 
 
Respectfully Submitted,  
 
Michael Branley, Town Administrator 
 
Approved on March 29, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting –March 22, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair William Hutwelker III at 5:31 p.m.  at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Jenna Fraunfelder.   
 
OTHERS PRESENT 
Chief Tom De Angles, Fire Chief Norm Skantze, Fire Inspector Eric Mattson, Conservation Commission Chair Wally 
Smith, Mark Nelson , Dave Kirkpatrick, Sharon Greatbatch, Mike Gomarlo, Pete Johnson, Residents Gus Lerandeau, 
Ben Tilton, Joely Fanning, Rachel Elkins, and Ginnette Groome. 
 
ORANIZATION 
Motion was made by Karasinski to nominate Colby as Chair.  There was a second by Hutwelker.   There was no 
further discussion.  All were in favor.  Motion passed. 
 
Motion was made by Hutwelker to nominate Karasinski as Vice Chair.  There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed. 
 
Motion was made Colby to nominate Hutwelker as Secretary.  There was a second by Karasinski.  There was no 
further discussion. All were in favor. Motion passed. 
 
Hutwelker would like to keep the Planning Board rotation. Colby will stay on the open space and Karasinski will stay 
on the CIPC. 
 
MINUTES 

 The regular meeting minutes of March 1, 2017, the special meeting minutes of March 11, 2017, and the  
special meeting minutes of March 14, 2017 were considered. There was a motion by Karasinski to approve 
the regular meeting minutes of March 1, 2017, the special meeting minutes of March 11, 2017, and the  
special meeting minutes of March 14, 2017. The motion was seconded by Hutwelker. All were in favor. 
Motion passed. 

 The nonpublic meeting minutes #1 of February 22, 2017, the nonpublic meeting #2 minutes of February 22, 
2017, and the nonpublic meeting minutes #1 of February 20, 2017  were considered. There was a motion 
by Karasinski to approve the nonpublic meeting minutes #1 of February 22, 2017, the nonpublic meeting #2 
minutes of February 22, 2017, and the nonpublic meeting minutes #1 of February 20, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 MS 232 – Appropriations as Voted 

 Personnel Action Reports 

 Raffle Permit 2017-08 Northern Lights Parents Association 
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 Intent to Cut 17-441-01 Map 34 Lot 34 

 Intent to Cut 16-441-25 Map 33 Lot 7 

 Deed for Safford Drive water pump station to North Swanzey Water & Fire Precinct 
 
PUBLIC INPUT 
Residents of Pitcher Point (formerly Houghton Point S) Joely Fanning, Rachel Elkins and Ginnette Groome expressed 
their concerns that there is a Pitcher Street in Keene.  They stated their mail is getting sent to Pitcher Street in 
Keene and not be returned to them.  Fanning said when you talked to the Post Office they told her she needs to use 
North Swanzey, 03431 and the additional four digits zip code as well.  Groome stated she has a 91 year old mother 
and she doesn’t feel safe and is concerned that the ambulance will not find Pitcher Point.  Branley stated he will 
follow up with DiLuzio Ambulance to make sure they know all the new street names. Colby stated they are battling 
with the Post Office to change the zip code, which would resolve the mailing issues. He also encouraged them to fill 
out the survey in favor of changing the zip code if the Post Office does send them out.  Karasinski stated there are 
other streets in Swanzey that have similar names as Keene streets and they haven’t heard of any other problems.  
Issues with GPS systems was discussed and Branley stated residents can go on google maps and use the feedback 
option to update their streets; the more feedback google gets the more likely they are to change the information 
quicker.  
 
APPOINTMENTS 
Mark Nelson and Dave Kirkpatrick– Cheshire TV 
Nelson and Kirkpatrick pitched the idea of having a weekly show for the Town on Cheshire TV.  Nelson’s  idea for 
the show would be to have a set host and each week have a new co-host.  The co-host could talk about what they 
do, or issues that have come up.  Nelson stated the show can be whatever you want it to be, maybe a weekly round 
up on what’s going on in town.  Kirkpatrick stated the studio is set up for two person sit down talk show.  Video and 
photo clips can be added to the show. Kirkpatrick also said the Town can also do what they call filler, which is a 
short clip they will play when they need to fill small time slots.  Nelson stated you can bring timely news to the 
show and upcoming news as well.  A half hour show is three 8 minute chunks.  Nelson stated having a rotating host 
schedule so people will not get burnt out and he stressed that everything is very casual.  Colby asked if editing was 
done.  Nelson stated there isn’t much editing, if they have visual elements they will have them in the beginning.  
Colby asked if they think it is best to do it weekly and not monthly.  Nelson said he thinks weekly is best to form an 
audience.  Karasinski asked what the minum requiments for video is.  Nelson stated if it is a video from a newer 
phone it should work.  Kirkpatrick also stated they lend out equipment.  Hutwelker asked about a launch date, 
Nelson said they might need a couple weeks to get it ready.  Colby asked if the Town did a weekly show how many 
times would it be aired.  Nelson stated it would replay at least four other times; it can also be uploaded to YouTube 
or the Town’s website. The Board thanked Nelson and Kirkpatrick for coming and said they would let them know. 
 
Police Chief – Town Meeting Follow – up 
Chief De Angelis  is looking for approval to purchase a new cruiser. The new cruiser would cost $30,372.90 and 
outfitting would cost $10,470.  De Angelis stated they would rotate the cruisers once the new one came in. The 
2011 Detective cruiser would become the new Town Hall pool car and the current Toyota being used by Town Hall 
could be sold.  De Angelis stated he thought selling the Toyota would provide more value than trading it in. 
 
Karasinski asked about if Ford is planning on making any changes and how long will these cars stay compatible to 
upgrades.  De Angelis did not know but thinks they will be around for a long time.  They are the most popular police 
cars in the nation.  
 
Motion was made by Karasinski to authorize the expenditure of up to $30,372.90 from the Police Cruiser Capital 
Reserve Fund for the purchase of a police cruiser and further to authorize the expenditure of up to $10,470 from 
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the Police Special Details Revolving Fund for cruiser outfitting. There was a second to the motion by Hutwelker and 
no further discussion.  All were in favor. Motion passed. 
 
Branley stated he and De Angelis met with Katie Sutherland on Tuesday regarding the Police Station addition 
project approved at Town Meeting.  She will be putting together a proposal to get the plans ready for construction.  
She anticipated the plans and bid documents could be ready by the beginning of May, with bids due by early June.  
Branley stated he would begin making arrangements for the financing as quickly as possible. 
 
Whitcomb Hall Committee – Request to Purchase Stove 
Whitcomb Hall Committee Chair Pete Johnson stated they would like to sell the old stove and use the money to put 
towards the new stove.  Mike Gormarlo asked the people that donated the current stove and they were ok to sell it.  
The new range will be a 10 burner range with removable griddles.  The list price is around $2800.00 Gomarlo stated 
they were quoted a price around $2540.00 with delivery, set up, and taking the old stove out.  The Committee 
believes the will have about $1000.00 left over from the $10,000 appropriation to finish the first floor, which they 
would like to used it to put towards the new stove.  The Committee stated they will show the catalog to the fire and 
code officials to make sure everyone is okay with it.  
 
Motion was made by Karasinski to authorize the expenditure of up to $2600.00 from the Whitcomb Hall non-
restricted account for a stove for Whitcomb Hall. There was a second to the motion by Hutwelker and no further 
discussion.  All were in favor. Motion passed. 
 
The committee also stated they would like to revisits the curtain issue with Chief Skantze.  Johnson asked the 
Board’s approval to revisit this with Chief Skantze and said worst case all he could say was no.  The Board had no 
issues with them going back to Chief Skantze.  Branley will set up a meeting and report back to the Board.   
 
Johnson stated he thinks the work on the first floor will be done by the end of the week.  Then the occupancy load 
can be revisited.  Greatbatch stated she thinks they came in under budget.  She also stated she meet with Director 
of Planning & Community Development Sara Charbonneau about an LCHIP grant that was denied in the past.  LCHIP 
gave Charbonneau some feedback on why it was denied.  It need a historic structure assessment to be performed 
by an architect. 
 
Johnson asked if an RFP can be put out for architecture or was it too early.  The Board agreed they could work on an 
RFP and should move forward doing the leg work for LCHIP and other grants. 
 
PUBLIC HEARING 
Proposed Changes to the Board of Selectmen’s Rules of Procedure. 
Colby opened the public hearing at 6:40 p.m. and read the hearing notice. The change to the procedures was for 
the regular Board meeting time to Wednesday’s at 5:30 p.m. There were no comments from members of the 
public. 
 
Colby closed the public hearing at 6:41 p.m. 
 
Motion was made by Karasinski to approve the changes as written.  There was a second to the motion by 
Hutwelker and no further discussion.  All were in favor. Motion passed. 
 
NOMINATIONS 
Nomination of Bonnie Black to the Economic Development Advisory Committee. 
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Motion was made by Karasinski to approve appointment of Bonnie Black to the Economic Development Advisory 
Committee for term ending Town Meeting 2018. There was a second to the motion by Hutwelker and no further 
discussion.  All were in favor. Motion passed. 
 
NEW BUSINESS 
February Expenditure Report 
Branley provided a summary to the Board. Karasinski asked if Carpenter Home revenues were on track so far and 
Branley said he would check and report back. 
 
Rabbit Hollow Road Bridge Engineering 
Branley stated other than Christian Hill Road bridge, this is the Town’s last bridge in need of replacement.  He 
would like to put out an RFP for the engineering work for the Town to do the project on its own. This is a dead end 
road with no outlet.  Both Branley and Public Works Director Lee Dunham recommend this.  CIPC budgeted 
$200,000 in 2017 for this project and Branley stated he still felt the project could be done for close to that. Other 
than construction, the only cost not included in this proposal is permitting. 
 
Motion was made by Karasinski to authorize the expenditure of up to $33,100 from the  Town Bridges (Other than 
Covered) Capital Reserve Fund for engineering work on Rabbit Hollow Road Bridge and authorize the Town 
Administrator to execute contract documents. There was a second to the motion by Hutwelker and no further 
discussion.  All were in favor. Motion passed. 
 
OLD BUSINESS 
Wilson Pond Dams Update 
Branley stated the penstock inspection report was received.  Andy Hoak from Dubois & King wanted to give DES a 
week before he requested a meeting, which he would set up later this week.  The meeting would be scheduled for 
April.   
 
Carpenter Home Land 
Branley provided minutes and emails from the Open Space Committee and the Planning Board with their feedback.  
The forester the Town has used for that property emailed some maps for reference.  Branley sugested the Town 
should start talks with Terry Knowles and engage an appraiser.  Colby would like to schedule the meeting with Open 
Space, Conservation, and Plannng Board.  The meeting should take place on a Wednesday at 4:30 p.m. The Board 
agreed to have Branley reach out to Terry Knowles, get the appraiser in the works, and schedule a meeting with the 
committees.  Colby would like to have the meeting soon.  Conservation Commission Chair Wally Smith stated the 
commission will not have any issues, they are about persevering land.  Meeting to be set up around April 12th.  
 
Chief Norm Skantze – Fire Mutual Aid Letter 
A letter from Keene Fire Chief and a letter from Mutual Aid about secondary ambulance coverage were provided. 
Keene wants other towns to know Keene is not the back up for their contracted EMS provider if they do not have a 
contract with Keene.  Chief Skantze asked if the town wants to look into contracting a back up if the first contact is 
not available.  Chief Skantze stated If Keene does not come for a backup it would be Winchester or Troy, and they 
are already struggling to cover their own towns. Chief Skantze stated it might be worthwhile to look at contracting 
Keene for back up EMS services.  
 
Home Health Care Services 
Town contributes $20,000 to Home Health Care.  For being a nonprofit organization five or more employees make 
more money than seemed reasonable.  Hutwelker thinks members of their board of directors should come and talk 
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to the Selectmen about compensation levels.  If they are able to pay this much why do they need the town’s 
money.   
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:30 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley.  

  
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:35 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed 

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:35 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley.  

  
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:40 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed 

 
Non-public session(s) per RSA 91-A:3, II (a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:40 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:55 p.m. 

 
Hutwelker stated Swanzey has two representatives to the Southwest Regional Planning Commission and he would 
like to see them get on a rotating term schedule.  Hutwelker indicated that Greg Johnson will have reached six years 
in 2018 and Gus Lerandeau’s term should expire in 2019. They could then be on three year terms.  The Board 
agreed. 
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There was a brief discussion regarding the Town’s ambulance contract. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  8:00 p.m. 
 
Respectfully Submitted, 
 
Jenna Fraunfelder, Administrative Assistant     
 
Approved on March 29, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – March 22, 2017 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:30 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley.  
 
Branley discussed with the Board the recommendation of Carpenter Home Administrator Bohannon to hire 
Melissa Knight as a caregiver at the Carpenter Home to replace Sharlyn Hadley. 
 
Motion was made by Karasinski to make a conditional offer of part-time probationary (non-exempt) 
employment to Melissa Knight as a Caregiver at the Carpenter Home at a pay rate of $11.25 per hour subject 
to probationary period of six (6) months, a satisfactory criminal background check, passing the required TB 
Test and Physical and completing the necessary forms and also to authorize the Town Administrator to sign a 
Conditional Offer of Employment letter and any other appropriate documents, including the Personnel Action 
Report (PAR) for hiring. Second by Hutwelker, and all were in favor. Motion passed. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:35 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All were in 
favor and the motion passed 
 
Respectfully Submitted,  
 
Michael T Branley, Town Administrator 
 
Approved on March 29, 2017 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #2 Minutes – March 22, 2017 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:35 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley.  
 
Branley discussed with the Board the recommendation of Chief Skantze to hire several people, for call 
firefighters / EMTs and youth firefighters / EMTs. 
 
Motion was made by Karasinski to make a conditional offer of part-time non-exempt probationary 
employment (12 month probationary period) with the Town of Swanzey at the Swanzey Fire Department 
subject to satisfactory criminal background and Motor vehicle record checks, and completing the necessary 
forms and also to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any 
other appropriate documents, including the Personnel Action Report (PAR) for hiring to the following: 
Samuel Post – call firefighter EMT - $12.00 / hour 
Heath Carpentino – call firefighter EMT - $10.00 / hour 
Mark Carey – call firefighter EMT - $10.00 / hour 
Ashley West – youth firefighter / EMT - $7.25 
Sean Doucette – youth firefighter / EMT - $7.25 
Austin Cary – youth firefighter / EMT - $7.25 
Jacob Sanchez – youth firefighter / EMT - $7.25 
Bradley Carpenter – youth firefighter / EMT - $7.25 / hour  
The motion was seconded by Hutwelker, and all were in favor. Motion passed 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:40 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All were in 
favor and the motion passed 
 
Respectfully Submitted,  
 
Michael T Branley, Town Administrator 
 
Approved on March 29, 2017 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 29, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen Kenneth P. Colby Jr., Sylvester Karasinski and William Hutwelker III.  
Also present was Town Administrator Michael Branley and Administrative Assistant Jenna Fraunfelder.  
 
OTHERS PRESENT 
Bookkeeper Theresa Lounder, Code Enforcement Officer Mike Jasmin, Recreation Director Ian Fraunfelder, Jane 
Skantze, Kate McNally, Conservation Commission Chair Wally Smith, and Resident Gus Lerandeau. 
 
MINUTES 

 The regular meeting Minutes of March 22, 2017 were considered. There was a motion by Karasinski to 
approve the regular Minutes of March 22, 2017. The motion was seconded by Hutwelker. All were in favor. 
Motion passed.   

 The Non-Public meeting #1 Minutes of March 22, 2017 were considered. There was a motion by Karasinski 
to approve the Non-Public meeting #1 Minutes of March 22, 2017. The motion was seconded by Hutwelker.  
All were in favor. Motion passed. 

 The Non-Public meeting #2 Minutes of March 22, 2017 were considered. There was a motion by Karasinski 
to approve the Non-Public meeting #2 Minutes of March 22, 2017. The motion was seconded by Hutwelker.  
All were in favor. Motion passed. 

 The Non-Public meeting #3 Minutes of March 22, 2017 were considered. There was a motion by Karasinski 
to approve the Non-Public meeting #3 Minutes of March 22, 2017. The motion was seconded by Hutwelker.  
All were in favor. Motion passed. 

 The Special meeting Minutes of March 17, 2017 were considered. There was a motion by Karasinski to 
approve the Special meeting Minutes of March, 17, 2017.  The motion was seconded by Hutwelker. All 
were in favor. Motion Passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest 

 Intent-to-cut – Map 4 Lot 9; Map 6 Lots 2, 3, & 4; Map 7 Lots 1, 2, & 4; Map 10 Lots 5, 6, 7, 8, & 9; Map 11 
Lots 5, 12, 13, & 15  

 Board of Selectmen Rules of Procedure as Amended  

 Appointment Forms  

 Personnel Action Reports   
 
PUBLIC INPUT 
None 
 
APPOINTMENTS 
Bookkeeper Theresa Lounder 
Carpenter Home 2016 Financials 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
March 29, 2017 
Page 2 of 6 
 
 
 

The operating loss for 2016 was $31,717.27. Lounder is asking for reimbursement from the 2016 Carpenter Home 
Expendable Trust Fund of $16,325.00(remaining balance) and $15,425.00 from the Carpenter Home Expendable 
Trust Fund to offset the 2016 operating loss.  
 
Motion was made by Karasinski to authorize the expenditure of up to $16,325.00 from the 2016 Carpenter Home 
Expendable Trust Fund (the balance remaining in the account) and up to $15,425.00 from the Carpenter Home 
Expendable Trust Fund to offset the 2016 Carpenter Home operating loss. There was a seconded by Hutwelker. 
There was no further discussion. All in favor.  Motion passed. 
 
Update of Police and Fire Detail Rates  
Lounder stated she would like direction on what to do moving forward because the NH retirement funds are going 
up this year.  There was some discussion last year’s discussion regarding the Fire Department rates. Karasinski 
asked about a flat rate for fire like the Town does for the police.  Colby asked if Lounder has talked to the two 
department heads.  Lounder stated Chief De Angelis is on board with keeping the premise the same; we would go 
up to $56.00 for an officer and $71.00 for an officer with a cruiser. Currently the rates are $54.75 and $69.75, so 
they would each go up about $2.00. The need for the increase is because the NH Retirement System rate for police 
is increasing 11.56% effective 7/1/17.  
 
There was discussion last year about full time fire department officers doing details and if the Town wants them to 
do details. Lounder said that there should be discussion before she starts pulling numbers together.  Karasinski 
doesn’t think if people are on standby EMS or fire their rank should matter, he thinks it should be a flat rate.  
Lounder also stated that there are some police officers for whom detail pay is not concerned earnable 
compensation for NH Retirement System, so we could also have two sets of rates for the Police. The Board asked 
Lounder to meet with Chief Skantze and he can discuss the rate changes with the Board next week. 
 
Branley asked Lounder to report on how the Special Detail Revolving Fund is working. She said Jason Taylor is still 
chasing the NH Democratic Party on a 2016 invoice.  Keene asked for coverage but they will not reimbursement us 
because they said it’s not their problem.  The NH Democratic Party said it was the Secret Service that needs to pay.  
Jason suggest making a log, Lounder thinks it is a good idea she also thinks  a detail request form would help.  
 
Motion made by Karasinski to approve the billing rate for Police officer details will be $56.00 per hour for officers 
and $71.00 per hour for officer with cruiser effective July 1, 2017. There was a seconded by Hutwelker. There was 
no further discussion. All in favor.  Motion passed. 
 
Code Enforcement Officer Mike Jasmin 
Carpenter Home and other Facility Projects Update 
Jasmin met with Katie Cassidy Sutherland form KCS Architects at the Carpenter Home.  The upgrades to the 
sprinkler system prompted this. Jasmin had a meeting with the preferred sprinkler vendor, Fire Inspector Eric 
Mattson and Katie. He knows KCS doesn’t have the job yet but he needed a drawing to go by if they chose to do an 
RFP.  Jasmin stated the Carpenter Home does not have any plans of the building whatsoever.  Jasmin thinks it will 
be valuable to get a plan of existing conditions done. He spoke to Jack Wozmak and he mentioned that the State 
licensing might not accept a non-architects plans so it is important we have an architectural drawing.  The cost to 
have KCS do these drawings are $5,780.00, which is over the $5,000 cap for RFPs.  Jasmin stated he can send out an 
RFP for this or we can go with KCS which Jasmin feels she has already given us a good deal.  The Town will have 
these plans forever and it will help in the future if we are going to better this building. Karasinski asked if we need 
the existing exterior elevations.  Jasmin stated there is value to the elevation but it is limited.  After discussion, the 
board deicide not to include the existing exterior elevations.  
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Motion made by Karasinski to authorize the expenditure of up to $5,000 from the Lucy Carpenter Income Common 
Fund to develop existing condition plans for the Carpenter Home and authorize the Town Administrator to execute 
contract documents. There was a seconded by Hutwelker. There was no further discussion. All in favor.  Motion 
passed. 
 
Carpenter Home Bathroom update 
Jasmin talked about the meeting for the RFP on Carpenter Home Bathroom.  There were five general contractors, 3 
Electricians and 2 plumbers at the site walk.  Jasmin thinks the winning bid will be around $35,000.00.  With the 
other projects going on like the sprinkler and alarming system upgrades and barn renovation which Jasmin thinks 
will come in around $185,000.00. The current money available for these types of projects according to Lounder is 
around $188,000.00. With the current funds in the account Jasmin thinks we might not get it all done this year.  
Once Jasmin gets the bathroom bids will be back to talk about moving forward.   
 
Town Hall Truss and Electrical updates 
Jasmin meet with contractors this week about the RFP.  Jasmin stated the RFP is also asking for a price to rip the 
whole roof off and replace it instead of fixing the truss.  Some contractors are only going to bid on the whole re roof 
he stated.  Hutwelker asked about if there were talks about metal roof. Jasmin stated there was not talk but he 
thinks it might throw snow into the parking lot.  Colby asked about how they got to replace the whole roof.  Jasmin 
stated after spending all this money on updating something that is already not good it would be better if the whole 
roof was replaced.  Jasmin stated they might be able to save half of the slate, or they can design it to hold the 
weight of the slate.  Colby wants to know what the cost of metal roof.  
 
Another update 
Recycling center roof is complete and inspected for warranty purposes. 
 
Whitcomb Hall phase one is very close and should be done shortly.  Primex representative Phil St. Cyr was in Town 
yesterday at the JLMC meeting and he was very happy with the building.   
 
Recreation Director Ian Fraunfelder 
Tobacco Free Policy 
Fraunfelder stated he is requesting that the Board adopt a tobacco free policy for the recreation properties.  Jane 
Skantze believes there should be a policy in place because there is no enforcement behind the signs without one.  
Skantze stated other town’s parks and recreation areas ban tobacco.  She has included a sample town policy for 
review.  Hutwelker stated he does not know why the Town allows smoking at any Town facilities.  Fraunfelder 
would like to get the policy approved for the recreation properties – Richardson Park, Lane and Brown field.  The 
Board would like to extend the policy to all Town buildings.  Colby asked about if this needs a public hearing, 
Branley said it does not but holding one may not be a bad idea.  Board will like to approve this for the recreation 
spaces in Town and come back to other buildings in Town.   
 
Motion made by Karasinski to approve the Tobacco Free Policy for recreation areas, and have a public hearing for 
all other town buildings. There was a seconded by Hutwelker. There was no further discussion. All in favor.  Motion 
passed. 
 
 
 
NEW BUSINESS 
Acceptance of Unanticipated Funds Pursuant to RSA 31:95-b  

 Swanzey First Responders' Assistance Non-Restricted Account:  $162.54 
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 Carpenter Home Non-Restricted Account:  $555.00 

 Whitcomb Hall Restoration Non-Restricted Account:  $2,400.00 

 Grants – General Government & miscellaneous Purposes (01-3379-6-001) $5,000.00 
 

Motion made by Karasinski to accept the funds as listed and to remit them to the custody of the Treasurer to be 
held in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a 
seconded by Hutwelker. There was no further discussion. All in favor.  Motion passed. 
 
April meeting Schedule 

I. April 5 – Normal Meeting (Lee is planning to come discuss this year’s road projects and Norm is 
planning to come review the revised fireworks ordinance) 

II. April 12 – Planning to start at 4:30 to discuss the Carpenter Home land question with various 
interested parties.  Branley recommended meeting at Whitcomb Hall.  The Board discussed whether 
to reschedule the meeting because Ryan Owens from Monadnock Conservancy is unavailable on 
4/12.  After much discussion, due the scheduling of the many other people involved the Board agreed 
to stick with 4/12 and if needed meet with Ryan at a later date. 

III. April 19 – Normal Meeting 
IV. April 22 – Coffee and Conversation at East Swanzey Community House (11 a.m.) 
V. April 26 – Normal Meeting 

 
IT Services RFP 
The bid closed yesterday and we received eight bids.  Karasinski asked if they were apples to apples due to the wide 
range of prices. Branley stated he did not really have time to analyze them but that would be something they would 
need to determine. He stated we would like to interview some and if one of the selectmen would like to sit in on 
the interviews. Colby stated he could sit in on them.  
 
OLD BUSINESS 
Police Station Addition Project 
Branley said we received proposals from Brickstone to finalize the site and Katie to finalize the plans.  Branley’s 
initial reaction was Brickstone was a little high, they were at $5,000 plus $1,000 for survey work. Brickstone agreed 
to lower the cap to $3,500 plus the survey work. Branley is looking for $17,500.00 from the warrant article 3 bond 
proceeds.   
 
Motion made by Karasinski to approve $17,500.00 from 2017 Warrant Article 3 for plan finalization and 
architectural construction management. There was a seconded by Hutwelker. There was no further discussion. All 
in favor.  Motion passed. 
 
Carpenter Home  
Karasinski asked if there are any grants out there for the work that needs to be done.  Branley stated he will look 
into it. 
 
Whitcomb Hall Follow-up 
Chief Skantze and Branley met with Pete Johnson and Sharon Greatbatch.  He believes they had a good meeting.  
The Whitcomb Hall Committee is going to be talking to Mr. Streeter about getting code compliant curtains.  They 
also talked about occupancy numbers. Chief Skantze gave them some ideas on ways to make the occupancy higher 
by taking out some decorative furniture.  Branley and Greatbach are planning on meeting with Dan Sully Architects.  
Branley said he thinks we should interview other architects as well and the Board agreed.   
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Pitcher Point Street Name Issues 
The Board agreed to have a letter sent out to the property owners in the 03431 zip code area with similar street 
names to Keene to let them know to use the plus 4 zip code to help ensure they receive their mail.   
 
ADMINISTRATIVE UPDATE 
Swanzey Uncovered schedules – The Board discussed during the budget process doing four editions of Swanzey 
Uncovered, with two being mailed out.  Branley would like to send one out in May and then in July. He would like to 
get one out right before Old Home Day.  The Board agreed to also do mid-September and then November or 
December.   The Board agreed that the first and third should be electronic and the second and fourth should be 
mailed out.  
 
Motion made by Karasinski to accept Steve Stepenuck resignation from the Conservation Commission. There was a 
seconded by Hutwelker. There was no further discussion. All in favor.  Motion passed. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of a public employee. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of a public 
employee, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:15 p.m. Present was Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:30 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Karasinski. All were in 
favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
Promotion, or Compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:30 
p.m. Present was Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III. Also present was 
Town Administrator Michael Branley.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:10 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:10 p.m. 
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Respectfully Submitted, 
 
Jenna Fraunfelder, Administrative Assistant     
 
Approved on April 5, 2017 
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Town of Swanzey, New Hampshire 

Board of Selectmen 
Non-Public Meeting #1 Minutes – March 29, 2017 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:15 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley.  
 
Branley reported to the Board on interviews for the Carpenter Home Administrator position.  Seven interviews 
were conducted.  Branley reported that the screening panel is proposing promoting Donna Allen to 
Administrator and hiring Amanda Clark, a recently graduated RN, as Clinical Care Coordinator.  Branley stated 
some duties would be adjusted and Clark would supervise the caregivers and LNAs so Allen would not be 
supervising her daughter to avoid nepotism issues.  Branley stated he believed it could be arranged to be 
within or even slightly under the current budget.  Branley stated he had discussed the arrangement with Allen 
and Clark and they seemed amenable.  He asked for authority to negotiate with both Allen and Clark within the 
existing budget to make sure the finances work and the Board agreed. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:30 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All were in 
favor and the motion passed 
 
Respectfully Submitted,  
 
Michael T Branley, Town Administrator 
 
Approved on April 5, 2017 
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 5, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31p.m.  at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Resident Gus Lerandeau, Conservation Commission Chair Wally Smith, Code Enforcement Officer Mike Jasmin, 
Department of Public Works (DPW) Director Lee Dunham, Fire Chief Norm Skantze, Reporter Meghan Foley, Fire 
Inspector Eric Mattson. 
 
MINUTES 

 The regular meeting Minutes of March 29, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of March 29, 2017. The motion was seconded by Hutwelker. All were 
in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Police Special Detail Rates 

 Event Permit 2017-04 – MHS 29th Annual Walk for Animals 

 Intent-to-excavate – Map 86 Lot 1 

 Intent-to-excavate – Map 12 Lot 5 

 Intent-to-cut – Map 70 Lot 35 

 Intent-of-cut – Map 47 Lot 1, Map 48 Lot 1, and Map 58 Lot 29 and 30 

 Report-of-excavate Operation 16-441-08E – Map 12 Lot 5 

 Report-of-cut Operation 16-441-14– Map 85 Lot 11 

 Report-of-cut Operation 16-441-17 – Map 41 Lot 88 

 Report-of-cut Operation 16-441-19 – Map 81 Lot 1 
 
PUBLIC INPUT 
None 
 
APPOINTMENTS 
DPW Director Lee Dunham 

 Commerative Flag 
Dunham said a resident contacted him and told him the resident is willing to purchase a World War I 100-
year commemorative flag for the Town and asked Dunham if the Town would fly it. Dunham suggested 
raising the flag on the West Swanzey park pole. Dunham said it is up to the Board to accept the gift of the 
flag. Dunham estimated the value at $60.00 to $70.00.   
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Karasinski moved to accept the gift of the World War I commemorative flag, Hutwelker seconded 
the motion and there was no further discussion. All were in favor. Motion passed. 

 

 2017 Seasonal Road Maintenance Plan 
Dunham said Hale Hill Road reclamation is going to be a 2-year process.  He noted there is work prior to 
paving that will need to be done like tree trimming and culvert work, which would be done this year and 
paving next year (2018). The Board agreed this was their preference. Dunham said his estimate is 
approximatelh $400,000 for completion and two years of funds will be needed to pay for the job.  

 
He also spoke about chip sealing for Base Hill Road as part of preventative maintenance. He also noted chip 
seal work to be done on Cobble Hill Road and Warmac Road. Karasinski noted a small section of Warmac 
that needs additional work. Dunham said they would address that and also spoke about a shim coat on 
some of the other roads. 

 
Dunham said the best way to notify residents about future road work is a mailing. Karasinski suggested 
rebuilding the roads be an article in Swanzey Uncovered.  There was also a discussion regarding an 
informational public meeting on the Hale Hill Road project. Dunham said he anticipated doing the 
preservation work in July and August.  Branley suggested asking Larry Crowder or someone similar to create 
an overall plan to cover items like the road width and tree removal and the Board agreed. 

 

 Sewer Commissioners 
Dunham spoke about the extension of sewer system down Cobble Hill Road to Route 10. 

 
Fire Chief Norm Skantze 

 Permissible Fireworks Ordinance 
The Board reviewed suggested changes from Town Counsel and then a revised version with those 
suggestions reflected.  Branley noted that Counsel also confirmed that mention of the Noise and Anti-
Dumping (Litter) Ordinances did not create an obligation for the fire department to enforce those 
ordinances.  The Board also reviewed the Selectmen’s Minutes for September 21, 2016 in reference to 
enforcement.  
 
Skantze spoke about fireworks permits and the issue of enforcement. Skantze said he met with the Police 
Chief since the police would be involved with enforcement.  He noted that the existing ordinances for noise 
and litter can provide fines as enforcement  tools. Skantze reviewed the provisions of the revised version of 
the ordinance with the Board. There was a brief discussion about the site visits for fireworks applications. 
Skantze anticipated that some residents will have a problem with some of the provisions of the ordinance. 
There was a brief discussion about enforcement regarding summons and the county prosecutor. 
 
There was a discussion about where fireworks are purchased and the provision in the revised ordinance 
states that all fireworks need to be legal in New Hampshire and recommended that fireworks be purchased 
in the State. 
 
Next step is Public Hearing and Branley said he would schedule that in a couple of weeks. 
 

 Fire Department Detail Rate Review 
Branley noted that Chief Skantze and Bookkeeper Theresa Lounder met last week to discuss fire 
department details and their recommendations were reviewed. Karasinski said he liked Option B with some 
changes.  There was more discussion about simplifying the billing to customers and keeping details internal. 
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Karasinski moved to approve the fire detail rates as proposed in option B. as presented, effective 
July 1, 2017. Hutwelker seconded the motion. Discussion ensued about the details of the options as 
presented. Karasinski moved to withdraw the motion in favor of a revised version of Option B.  
Hutwelker seconded the motion to withdraw. All were in favor. Motion passed. 

 
Code Enforcement Officer Mike Jasmin – Carpenter Home Bathroom Remodel Proposals 
Jasmin presented proposals to the Board. Branley noted that between the various Common Funds (not including 
the CH ETF) the Carpenter Home has approximately $181,500 available, the largest share of which is $172,070.17 in 
the Lucy Carpenter Income Common Fund (accounting for the $5,000 approved last week for the architectural 
plans).   
 
At the start of the discussion regarding awarding the remodel contract, Hutwelker recused himself because of a 
conflict of interest. The following contractors submitted bids: 
 

 TGK Contracting   $30,466.00 

 DA Brothers Contrators  $30,500.00 

 GDS Landmark Group  $30,000.00 
 
Jasmin recommended the Board award GDS Landmark Group the contract since they are low bidder on the 
bathroom renovation and they have a positive history of work with the Town. Jasmin said that he thought there is 
enough funds available to do all that needs to be done this year. Colby said he thought the project had three 
phases:  sprinkler system, bathroom renovation, and the barn renovation. Jasmin then said that the barn 
renovation is included with the sprinkler system since the work is dependent upon them being done at the same 
time to accommodate the sprinkler system. Jasmin spoke about the timing for the work and since there are life-
safety repairs involved much preliminary work needs to be done before work can begin. He estimated it would be 
fall before work could begun. 
 

Karasinski moved to authorize the expenditure of up to $31,500.00 from the Lucy Carpenter Income 
Common Fund to award the contract to renovate the bathroom in the Carpenter Home to GDS Landmark 
Group and authorize the Town Administrator to execute contract documents.There was a second to the 
motion by Colby and no further discussion. Both were in favor. Motion passed. 

 
Hutwelker rejoined the meeting. 
 
MINUTES 

 The non-public meeting Minutes #1 and #2 of March 29, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1 and #2 of March 29, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
NEW BUSINESS 
Upcoming Tax Deeded Properties  
The Board reviewed a list of the upcoming properties subject to tax deed and also the list from last March.  Branley 
suggested sending courtesy letters to the property owners and the Board agreed by consensus for Branley to move 
forward. 
 
Goal Setting Meeting 
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Goal-setting meeting was discussed. Branley asked the Board to plan for a meeting to set priorities for the year. 
Primex has offered a no-charge facilitator. Colby suggested no need for a facilitator and Hutwelker and Karasinski 
agreed.  The meeting will be at 11 a.m. at the Swanzey Community House on Saturday April 22, 2017 right after 
Coffee and Conversation. 
 
Public Hearing 
Proposed Tobacco Free Policy for all Town-owned Property 

Public Hearing opened at 7:00 pm 
Discussion was held regarding banning tobacco products from all Town property.  The Chair opened the 
meeting for comments from the public.  Colby said that the Board has agreed to ban tobacco on all town 
properties.  There were no public comments.  Hutwelker suggested Department Heads be responsible for 
informing the employees that there is to be no smoking near public buildings. He asked about 
consequences. Karasinski suggested signs be posted. Branley said the first step in enforcement would be a 
verbal warning. Colby suggested Branley look into any benefit to the Town from an insurance perspective 
now that smoking would be banned from Town property. Branley agreed to do so.  
Public Hearing closed at 7:10 p.m. 

 
Discussion was held in regard to communicating the no-smoking policy to employees and to the community as a 
whole.  Consensus of the Board was to move forward with the no-smoking policy for Town-owned property and 
they also agreed to have the policy go into effect as of May 1, 2017. 
 
PUBLIC INPUT 
Smith brought the Board up to date on Conservation Commission activity, in particular the upcoming, April 22, 2017 
roadside clean up and that Jane Johnson is the main point of contact. 
 
Meghan Foley and Wally Smith left the meeting at 7:16 p.m. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Dismissal, Promotion, or Compensation of                  
       any public employee or the Disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
Promotion, or Compensation of any public employee or the Disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:17 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:35 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
 
 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
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Karasinski moved to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public Employees, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:35 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:47 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on April 12, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – April 5, 2017 
Police Station, 34 Eaton Road, Swanzey, NH  

 
CALL TO ORDER 
The special meeting was called to order by Chair Kenneth P. Colby, Jr. at 4:45 p.m. at the Police Station. Present 
were Kenneth P. Colby, Jr., Sylvester Karasinski , and W. William Hutwelker III.  Also present were Town 
Administrator Michael Branley and DPW Director Lee Dunham. 
 
NON-PUBLIC SESSION 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, Promotion, or 
Compensation of any public employee or the disciplining of such employee, seconded by Hutwelker.  All in favor 
by Roll Call and the motion passed. The Board entered nonpublic session at 4:45 p.m. Present was Kenneth P. 
Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present were Town Administrator Michael 
Branley and DPW Director Lee Dunham. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by Roll Call 
and the motion passed. Non-public session ended at 5:25 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All were in favor 
and the motion passed 
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. The motion was seconded by Hutwelker without further discussion. 
All were in favor. Motion passed.  Adjournment occurred at 5:25 p.m. 
 
Respectfully Submitted, 
 
Michael Branley, Town Administrator 
 
Approved April 12, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 12, 2017 
Whitcomb Hall, Main Street, West Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 4:34 p.m.  at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Members of the Open Space Committee (OSC)  Theresa DiLuzio, Jeanne Thieme, Victoria Ames, Sharon Greatbatch, 
members of the Conservation Commission Chair Wally Smith,  Miguel Picanco, Beverly Bernard, members of the 
Planning Board Don Skiba, Jane Johnson, Glenn Page, and residents Judy Perry, Ben Tilton, Barbara Skuly, Gus 
Lerandeau, and Kathy Habiby, and Director of Planning and Community Development Sara Carbonneau. Peter 
Johnson joined the meeting at 6:18 p.m. 
 
Carpenter Home Land Discussion 
Carpenter Home Discussion opened at 4:45 p.m. 
Colby provided an update on the status of the property that came to the Town of Swanzey from the bequest of 
Lucy Carpenter.  He said that Town Counsel is being consulted at this point in time as well as the New Hampshire 
(NH) Trust division of the NH Attorney General’s office.  Ames said the OSC has been concerned about citizens 
having future access to the land and wants to be part of the process of securing the property. Smith asked about 
identifying the heirs as part of the process.  Johnson also spoke in favor of identifying the heirs. Colby said that the 
focus is determining if the Town can legally separate the property from the homestead.  Smith asked what is the 
downside of doing nothing? Colby said that the issue needs to be raised because the Town has been considering 
whether or not to continue operation of the Carpenter Home.  The Town is at a point where it needs to support the 
Home through a Warrant Article since the income from the Home is not sufficient to fund it. Colby pointed out that 
if one day a similar Warrant Article should not be passed by the voters, the Town might decide not to continue to 
operate the Home. Skiba asked if the land can be split without involving the heirs. Colby responded that is unknown 
at this time and that is why Counsel is involved.  Ames asked if the goal was to keep the land. Habiby asked what 
has precipitated this issue. Colby said some time ago the issue was raised and recently the OSC has raised the issue 
again.  Colby said if the Town were to buy the land, then the dollars would go into providing income for the 
Carpenter Home.  
 
DiLuzio stressed that if the Carpenter Home ceases to exist, the land reverts to the heirs according to the will which 
made the bequest to the Town.  There was a discussion about the viability of the Carpenter Home. The concern is 
that the land would be lost should the Carpenter Home cease operations unless some action is taken.  DiLuzio 
spoke about the possibility of a conservation easement which was proposed by the OSC and responded to by 
Counsel discouraging the idea.  Thieme gave some background information provided by Ryan Owens at the 
Monadnock Conservancy. Branley suggested coming to consensus as to ultimate goal and consideration of next 
steps.  
 
DiLuzio spoke about the possibilities for the future for Mt. Caesar including student projects as well as outdoor 
recreation. She said it is a valuable resource for schools to educate their students about the forest.  Colby noted 
there are copies of forestry maps available for review. Ames asked for consensus from folks present at the meeting 
as to the overall goal of keeping the land open for citizen use. Bernard, as a member of the Conservation 
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Commission, voiced being in favor of keeping the land but said her concern is doing it clearly and cleanly so that the 
Town doesn’t have legal issues in the future.   
 
Skiba spoke about putting in a Town road into the property which should clear some issues up.  Colby said if the 
road isn’t an official Town road, it should be; the Town needs a road to access the pasture and the back property. 
Habiby spoke about  a concern for kids parking and doing drugs if there were a parking area.  Colby noted the land 
includes all of the mountain and then acknowledged Habiby’s comment and said there are already areas in town 
that have problems with people using drugs; so it is a concern. 
 
Smith said he sensed that there is a consensus to protect the land. Colby mentioned again that Terry Knowles from 
the Attorney General’s office is looking into the issue and she is an extremely knowledgeable person with regard to 
issues with trusts.  Greatbatch asked about determining a timeline – at what point would it be appropriate for 
locating heirs? Judy Perry asked how much money is involved in supporting the Carpenter Home and the Selectmen 
pointed out the amount is increasing each year and it’s in the thousands.  Branley said that any money coming in by 
a sale of a portion of the land would go into the trust that supports the Carpenter Home just as timber funds from 
the property support it. 
 
Page said he thought that an assisted-living facility owned by a Town isn’t viable.  Perry asked how many Carpenter 
Home residents there are and was told fifteen. She also asked how many residents are dependent on the Town.  
She noted that it is cheaper for the Town in support of those individuals than Maplewood costs per person.  
Karasinski pointed out that the town’s folks are already subsidizing Maplewood through County taxes.   
 
Carpenter Home discussion closed at 5:13 pm. 
 
MINUTES 

 The regular meeting Minutes of April 5, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of April 5, 2017 with change to page 3 of 5 to note that Hutwelker did 
second a motion that was subsequently withdrawn. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of April 5, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of April 5, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 The special meeting Minutes of April 5, 2017 were considered. There was a motion by Karasinski to approve 
the special meeting Minutes of April 5, 2017. The motion was seconded by Hutwelker. All were in favor. 
Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion regard to Recreation forms need to be amended.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2017–09  Monadnock Humane Society 

 Report-of-excavate Operation 16-441-02E – Map 35 Lot 1 

 Report-of-excavate Operation 16-441-04E – Map 24 Lot 2-2 

 Report-of-excavate Operation 16-441-05E – Map 32 Lot 7 

 Intent-to-excavate – Map 32 Lot 7 

 Intent-to-excavate – Map 24 Lot 2-2 

 Intent-to-excavate – Map 3 Lot 15 
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 Intent-to-excavate – Map 4 Lot 6 

 Intent-to-excavate – Map 35 Lot 1 

 Personnel Action Reports – Recreation forms need to be amended 
 
PUBLIC INPUT 
None at this point 
 
APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau – Department Update 
Carbonneau spoke about department monthly reports.  She said Code Enforcement Officer Mike Jasmin is on 
vacation and will return to the office on April 24, 2017.  She said he has left messages on his phone and computer 
for those folks who try to contact him. The message asks the caller/emailer to get in touch with Carbonneau about 
permits and Eric Mattson for inspections.   
 
Carbonneau noted the State has approved the renovation of the Carpenter Home bathroom. Branley noted he 
thought construction was scheduled for May. 
 
She reported that the Zoning Board of Adjustment (ZBA) has two alternate vacancies and the Planning Board has 
two alternate positions open as well. She asked that anyone who knows of an interested person to please contact 
her.   
 
Carbonneau said the Town has received notification about work to be done at the airport. She said the notification 
stated that the work will reduce the width of one of the runways and add better drainage and better lighting. She 
noted that the permit is a standard permit, not an expedited one.  She spoke about the airport marketing report 
from Airport Manager Jack Wozmak and she said he is interested in including the Swanzey EZ industrial district in 
marketing the airport.  Hutwelker added that Wozmak is including Safford Drive.   
 
Carbonneau said property owner Arnie Filipi’s development application was approved by the Planning Board.  She 
said he has now gone to the State for their approvals.  She also noted that Filipi has also purchased property on 
Whitcomb Road and is proposing a three-lot subdivision on twelve acres of land.  She added she is also working on 
a couple of larger projects with realtors and developers for property in town.   
 
She reported that her office is continuing to look for better software for building permits.  The current software the 
Town has is no longer being supported by Vision (VGSI).  She said that purchasing new software might take a large 
chunk of her department’s operational funds. She also noted that Jasmin could use the new software in the field 
and permits might be able to be applied for online.  She said more research is needed before a decision will be 
made. She noted that the software can seamlessly integrate with the assessing database, which currently is Vision. 
 
There was a brief discussion about taking minutes and Carbonneau said she was glad the Recording Secretary was 
back from vacation. She also suggested keeping someone available to cover taking minutes on a regular basis when 
the Recording Secretary is away. 
 
NOMINATIONS 
Trustees of Trust Funds Alternate 1 year term – Beverly Bernard 
 

Karasinski moved to appoint Beverly Bernard as an Alternate to the Trustees of Trust Funds for a term 
ending at Town Meeting 2018. There was a second to the motion by Hutwelker and no further discussion. 
All were in favor. Motion passed. 
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Economic Development Advisory Committee 3 year term – Beverly Bernard 
 

Karasinski moved to appoint Beverly Bernard as a Member of the Economic Development Advisory 
Committee for a term ending at Town Meeting 2020. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
Open Space Committee (OSC) 3 year term – Bob McKelvy 
 

Karasinski moved to appoint Bob McKelvy as a Member of the Open Space Committee for a term ending at 
Town Meeting 2020. There was a second to the motion by Hutwelker and further discussion. Discussion: 
concern was raised having enough open spaces on the OSC for Sharon Greatbatch who wished to continue 
as a member but had failed to fill out the appropriate form to indicate her interest. After determining that 
Greatbatch would lose her place on the Committee if McKelvy was appointed, Karasinski retracted the 
motion and Hutwelker seconded the retraction. 

 
It was noted there is an alternate position open with the OSC.  Branley will follow up with both Greatbatch and 
McKelvy. 
 
There was a brief discussion about appointing resident Gus Lerandeau to the Planning Board and the Board asked 
Lerandeau if he would be interested. Lerandeau agreed to be appointed. 
 

Hutwelker moved to appoint Gus Lerandeau as Selectboard ex-officio representative to the Planning Board 
with term from April 12, 2017 to July 31, 2017 and to be revisited at the July 26, 2017 Board meeting.  
There was a second to the motion by Karasinski. All were in favor. Motion passed. 

 
NEW BUSINESS 
Carpenter Home Forest Management 
Branley provided the Board with a report/proposal from Bay State Forest Management to update the forest 
management plan for the Carpenter Home property at a cost of $20 per acre.  Hutwelker said he would appreciate 
an inventory of Town-owned property for forestry management purposes.  Branley said that since there is no 
inventory of types of trees when determining timber tax the Town currently has to accept the word of the 
individuals removing the timber. There was a discussion about the costs. The consensus of the Board was put out a 
Request for Proposal (RFP) for all forest management and timber tax matters. 
 
OLD BUSINESS 
Whitcomb Hall Architect Selection  
Branley provided the Board with a proposal from Daniel V. Scully Architects that proposed a not-to-exceed contract 
for an historical assessment.  Greatbatch said that Andrew Cushing from the NH Preservation Alliance met with the 
Whitcomb Hall Committee discussing a building assessment. She also said that $4,500.00 of the cost of a not-to-
exceed contract could be provided  by  the Preservation Alliance in the form of a matching grant. The balance to be 
provided by the Town should the Board agree to move forward. Branley asked about the possibility of putting the 
architectural services out to bid. Another option would be to solicit a few more local proposals. Greatbatch noted 
that there are a limited number of folks who are qualified to do historical assessments. Hutwelker said the Town 
should get a couple of other proposals.  Carbonneau said that she was surprised that the amount is that low for the 
complex task that would be involved. There was a discussion about consistency for the various phases of the 
project. The Board agreed to have Branley solicit two more proposals.  
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Exterior Painting of Whitcomb Hall 
There was a discussion about exterior painting of Whitcomb Hall.  Greatbatch said the low bidder was from St. 
Johnsbury,Vermont but the committee is going to meet with several of the bidders to try to determine what their 
work plan would be.  She noted the bids were wide ranging and Greatbatch said that the committee will do more 
research to be assured which tasks would be included in the job.  
 
ADMINISTRATIVE UPDATE 
Town Hall truss electrical bid opening 
Branley said that Jasmin wrote up a summary for the Selectmen in the limited time since the proposals were 
opened, which Branley passed out to the Board. There was a discussion about the challenges of the project.  Two 
individuals submitted bids out of six companies who did the site walk.  Hutwelker suggested that the next steps be 
moved along so that the project can get underway this year.  Carbonneau said that by the first meeting in May 
Jasmin should have the Board’s questions answered.   She stressed that the project is not going to be an easy one 
to tackle. Karasinski asked if the attic room might be useable after the truss work was completed. Branley said he 
would research that.  Carbonneau pointed out that the access is dangerous and Karasinski suggested removing the 
stairs such that there is no access to the attic space. 
 
Letter from  Daniel Shustock, 440 Homestead Ave.  
Branley passed out to the Board a letter from Daniel Shustock regarding issues with his taxes and complaints about 
his interaction with the Code Enforcement Officer. Carbonneau said that Town Hall employees have been trying to 
deal with Mr. Shustock’s complaints for a long time. Carbonneau said that there have been problems with the 
property since Shustock started building without a permit. He is now being held accountable for expanding his 
house without getting a permit. Hutwelker added Shustock didn’t have appropriate plans before the ZBA. He said 
the ZBA tried to be as helpful as possible but the individual couldn’t provide drawings or any other required 
documents. Branley did note that the assessing issue has been resolved. Branley asked and the Board agreed he 
could resolve the matter with Mr. Shustock. 
 
There was a brief discussion regarding a home that burned. 
 
PUBLIC INPUT 
Whitcomb Hall Occupancy 
Greatbatch spoke about confirming occupancy numbers so that the Committee can move forward with tables and 
chairs. Peter Johnson said there are still some tasks that need to be completed. He said there are also many items 
completed that were required by the Fire Inspector and Code Enforcement.  Johnson spoke about rearranging 
items in the room if that will help raise the occupancy numbers. Johnson also spoke about fabric for draperies that 
will meet fire code requirements. Johnson said he believes the Code Enforcement Officer and Fire Inspector will do 
a walk through to certify for occupancy.  Johnson also said the Committee has a donor for tables and chairs. Colby 
asked for a floor plan and Greatbatch pointed out the plan is already in place and pointed to an existing roll of plans 
that were already in the building. Johnson said the Committee is hoping to move ahead soon with renting the 
facility.  There was a discussion about rental hours. Hutwelker asked Branley to get together with the Fire Chief 
about the walk through for the occupancy numbers.  Johnson said everything has been done that was on the 
checklist.  He added that by the end of the month Cheshire Builders said everything will be done. Johnson said 
there is a brand new stove for the kitchen coming and the Fire Department has approved it.  Branley asked ifthe 
Board was requesting meeting between Fire Chief Norm Skantze and Chair of the Whitcomb Hall Committee 
Johnson. Hutwelker stated he did not think a meeting was needed. Karasinski said that Skantze may already have 
the numbers, which the committee could use to order tables and chairs. The Board asked Branley to email Skantze 
and report back by Friday. 
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Johnson noted the curtains will not have labels saying they meet fire department specifications, but they will have a 
certificate stating such.  Hutwelker asked for verification that tagging is not done for these fabrics.  The fabric is fire 
retardant. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:33 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on April 19, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 19, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called or order by Chair Kenneth P. Colby, Jr.  at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH. Present were Selectmen William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Recreation Director Ian Fraunfelder, Whitcomb Hall Committee 
members Sharon Greatbatch and Mike Gomarlo, Cheryl Hardman, Herb Hardman, and Melissa Grant of CHERB, Fire 
Chief Norm Skantze. 
 
MINUTES 

 The regular meeting Minutes of April 12, 2017 were considered. There was a motion by Karasinski to 
approve the regular Minutes of April 12, 2017. The motion was seconded by Hutwelker. Discussion: The 
number of residents currently living at the Carpenter Home was discussed. The Board decided that Section 
Carpenter Home Discussion on page 2 of 6, paragraph four, needed changing from “sixteen” to “fifteen”. 
Bernard agreed to change the number. No further discussion. All were in favor. Motion passed.  

 
CONSENT AGENDA  
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Open Container Permit #2017-01 - Brown Memorial Field Committee 

 Special Event Permit #2017-06 – Family Fun Color Run  

 Special Event Permit #2017-07 – Old Homestead Garden Club Plant sale 

 Raffle Permit #2017–10 – Cast & Brass Antique Machinery Club 

 Raffle Permit #2017–11 – Monadnock Baseball 

 Raffle Permit #2017-12 – Vietnam Veterans of America Chapter 1034 

 Raffle Permit #2017-13 - Destination Imagination 

 Intent-to-cut – Map 81 Lot 9 

 Intent-to-cut – Map 79 Lot 4 

 Intent-to-cut – Map 79 Lot 3 

 Intent-to-cut – Map 75 Lot 3 

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder 

 Richardson Park Rules Update 
Branley provided the Board with revised rules for Richardson Park for their review.  Fraunfelder was 
present to discuss with the Board the rules he would like approved by them.  He discussed the number of 
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signs to be made up and where they would be placed. The Board approved by consensus the rules as 
presented. 

 Junior Swamp Bats using South Road Fields (Baseball) 
Fraunfelder said that the Junior Swamp Bats who lease the fields at South Road from Cal Ripken Baseball 
League do make a donation to the League, which has a contract with the Town. He asked about whether a 
contract with the Junior Swamp Bats is needed. Hutwelker said that he has no problem with the donation 
going to Cal Ripken since Cal Ripken has done a lot of work on the fields. He said his concerns would be 
liability issues. Branley said that the Cal Ripken contract does not provide for leasing out the fields. 
Insurance was discussed. Fraunfelder noted that perhaps an amendment to the Cal Ripken League contract 
should be considered, asking for a notification of use of the field and a copy of insurance from anyone 
leasing a field from Cal Ripken.  Hutwelker said he wasn’t aware that other groups were using the fields 
other than Cal Ripken League. Fraunfelder said in the past there was one field assigned for Town use only, 
which could not be used by others, but that is no longer the case since the Town does not run softball.  The 
Board agreed to have Branley draft an amendment as discussed by consensus.  
 
On a side note, Fraunfelder noted that grass infields are now being allowed for softball. 
 

 Brown Field and Non-Smoking Policy 
Fraunfelder stated our contact with the Brown Field Committee is not very happy with a non-smoking 
policy for Brown Field and requested a designated smoking area be considered, potentially near the beer 
garden. Hutwelker said he is against any smoking and Karasinski said he would favor a designated smoking 
area. Colby agreed with Hutwelker. Fraunfelder said that he felt that having a smoking area might lead to 
more cigarette butts on the ground in need of clean up. The Board agreed to not provide designated 
smoking areas on Town property. 
 

NOMINATIONS 
Revenue Development District Advisory Board 3 year term – Steven Bittel  

 
Karasinski moved to appoint Steven Bittel as a member of the Revenue Development District Advisory 
Board for a term ending at Town Meeting 2020. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Economic Development Advisory Committee 3 year term – Steven Bittel 

 
Karasinski moved to appoint Steven Bittel as a member of the Economic Development Advisory Committee 
for a term ending at Town Meeting 2020.There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
Economic Development Advisory Committee Alternate 3 year term – Bill Hutwelker 

 
Karasinski moved to appoint Bill Hutwelker as an Alternate member of the Economic Development Advisory 
Committee for a term ending at Town Meeting 2020. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

NEW BUSINESS 
Annual Review of Town Investment Policy 
Branley recommended to the Board that they approve the proposed policy subject to approval by Town Counsel.  
The Board reviewed the policy briefly. 
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Karasinski moved to approve and execute the Town Investment Policy pursuant to RSA 41:9-VII (pending 
review by Town Counsel). There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 

 
Job Description Approval – Part Time Detective 
The Board reviewed a new position funded in the operating budget, which has very few changes from the full time 
detective’s position. 
 

Karasinski moved to approve the job description for part-time detective as proposed. There was a second 
to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
2017 Operating Budget Transfer 
Branley explained the need to transfer funds from the compensation increase warrant article into the operating 
budget.  By resolution pursuant to RSA 32:10, the Board of Selectmen approved the following transfer of funds 
from 2017 Warrant Article #6 into the Town operating budget as hereby outlined.  Such funds shall be included in 
the 2017 Town operating budget and the 2018 default budget. 
 

Posting Account Account Description Amount 

01-4130-2-110 EX Full Time Salaries 1,997.00 

01-4150-1-110 FA Full Time Salaries 6,614.00 

01-4150-4-110 FA Tax Full Time Salaries 898.00 

01-4155-2-220 FICA 2,549.00 

01-4155-2-225 Medicare 987.00 

01-4155-2-230 NH Retirement 8,759.00 

01-4155-2-235 ICMA Retirement Contributions 1,586.00 

01-4191-1-110 LU Full Time Salaries 1,739.00 

01-4194-1-115 TH Janitorial Salaries 624.00 

01-4195-1-110 CPM Full Time Salaries 2,340.00 

01-4210-1-110 PD Full Time Personnel 28,294.00 

01-4220-1-110 FD Full Time Personnel 2,681.00 

01-4220-8-115 FD PT Wages (Janitorial Staff) 416.00 

01-4312-1-110 HSB Full Time Salaries 8,559.00 

01-4324-4-110 RC Full Time Salaries 490.00 

01-4324-4-115 RC Part Time Salaries 1,000.00 

01-4411-1-115 HO Health Officer's Salary 2,122.00 

01-4441-1-110 GA Full Time Salaries 1,477.00 

02-4326-3-110 WW Full Time Salaries - Office 356.00 

02-4329-3-110 WWN Full Time Salaries-Office 356.00 

04-4420-1-190 CH Maint. / Fin. Support Staff 1,156.00 

 
Total 75,000.00 

 
Motion was made by Karasinski to transfer funds from 2017 Warrant Article #6 into the Town operating 
budget as hereby outlined above. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 
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Whitcomb Hall Committee – Exterior Painting Contract Award        
Branley provided a summary of proposals to the Board, ranging from about $19,000 to about $37,000. Branley 
noted that the Whitcomb Hall Expendable Trust Fund has an estimated balance of roughly $54,000. Greatbatch and 
Gomarlo were present to discuss the costs with the Board. There was a discussion about the carpentry needs for 
the building before painting can take place. Greatbatch spoke about Land and Community Heritage Investment 
Program (LCHIP)’s desire to keep the historic nature of the building as much as possible.  There was a discussion 
about whether or not painting contractors have carpenters on staff.  There was a discussion about the type of wood 
that would be recommended for wooden pieces in need of replacement. Greatbatch referred to one of the 
contractors receiving a good recommendation. She noted all the bidders have workman’s compensation coverage 
as well as liability insurance.  Smith and Son’s contractor was discussed.  Greatbatch said that Sherwin-Williams has 
offered one gallon of paint free for every gallon that the contractor would purchase and use, including the primer. 
She said the savings would go to the Town.  Greatbatch said that after speaking to all the painting contractors about 
the work to be accomplished on Whitcomb Hall and the timeframe for that work, she recommended Smith and 
Son’s with their bid of $24,000.00. She said they would put on one coat of primer and two coats of finish. She said 
they told her they can start the first of June.  
 

Karasinski moved to accept the proposal from Smith & Son’s and authorize the expenditure of up to 
$25,000.00 from the Whitcomb Hall Expendable Trust Fund for the painting of the exterior of Whitcomb 
Hall and related work. There was a second to the motion by Hutwelker and all were in favor. Motion 
passed. 

 
Greatbatch asked that all the contractors who participated in the bidding process be notified of the Board’s 
decision.  Branley said he would take care of that. Gomarlo noted there was a low bidder, lower than Smith & Son’s 
bid. He said the low bidder was spoken to at length and a number of red flags went up. For example, the contractor 
said he could complete the job in only two weeks while the other bidders all spoke about needing more time, as 
much as 4 -5 weeks to complete the job.  Both Gomarlo and Greatbatch felt that the low bidder would not provide 
as quality a job as Smith & Son’s. 
 
OLD BUSINESS 
Hale Hill Road Reconstruction Project 
Branley provided a proposal from Larry Crowder –LLC2-LLC to assist with planning and managing the project. 
Karasinski asked and Branley confirmed that some subcontracting for engineering services was also included. 
Branley also noted that either the Municipal Transportation Capital Reserve Fund ($182,114.74) or the Town Roads 
Rehabilitation and Reconstruction Expendable Trust Fund ($283,430.72) would be appropriate for funding the 
project. The Board considered the Crowder proposal with a proposed total cost of $11,130.00  
 

Karasinski moved to accept the proposal from LLC2 – LLC and authorize the expenditure of up to $11,130 
from the Municipal Transportation Capital Reserve Fund for planning, engineering work, and construction 
management services for the reconstruction of Hale Hill Road. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 
 

Branley said letters would be sent out to residents regarding the work to be done, including the tree trimming that 
is planned to be done this year. Hutwelker asked that the letters be sent out this year as soon as possible. Branley 
suggested sending out multiple letters for the different phases of the project and the Board agreed. 
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Carpenter Home Land 
Branley provided an email chain between Town Counsel and Terry Knowles in the Attorney General (AG)’s office, 
who, with only general information, indicates she does not think there would be an issue with what the Town 
officers are discussing (easement or purchase), assuming fair market value is paid. Branley noted that one 
recommendation is to employ Powers Appraisal to appraise the land. Valuation of the land regarding timber was 
discussed.  Hutwelker asked Branley to include the value of timber in any valuation of the land. It was noted the 
Town might need to do a forestry management plan first. Branley asked the Board whether they preferred 
purchase or easement on the land because an easement might require a more specialized appraisal. Hutwelker said 
he hasn’t come to a decision on that and Colby said he hasn’t decided either.  Branley said it would be his 
recommendation for the Town to purchase the land, which would give the Town more future flexibility. After a bit 
more discussion, the Board agreed by consensus to assume purchase rather than an easement for purposes of the 
appraisal. 
 
CHERB LLC – Property Tax Status – Hutwelker recused himself from this discussion 
Cheryl Hardman, Herb Hardman, and Melissa Grant representing CHERB LLC were present to meet with the Board.  
Homestead Mills property was discussed.  Grant said that they have been trying to come up with ideas as to what 
can be done with the property.  She said one of the consultants who viewed the property offered to purchase the 
property by paying the Town $75,000 to pay the taxes and $25,000 to the Hardmans. Cheryl Hardman said that did 
not interest them. $950,400 was the prior assessment for the property, and now it is $580,000. She asked for 
waiving some of the interest for the oldest tax lien. She asked that the new assessment be used for 2014; there 
would be a $13,000 difference in the amount owed, she said.  Grant said two different teams of consultants visited 
the property.  She said Brickstone has been asked for a proposal for the property but the owners have not yet 
received one. Grant noted that the property is not providing any income to the Hardmans. There was a discussion 
about whether or not the property is for sale. Grant said that they are working with some realtors and developers 
of older property to better understand what the possibilities for the property are.  She noted that there is a lot of 
work that needs to be done on the buildings. Branley noted the 2014 tax lien was paid off last year.  
 
Colby said his concern is that assessments are defensible. Grant said if the Hardmans had owned the property in 
time to file abatement in 2014, they would have done so. Karasinski said that without a plan, he doesn’t feel 
comfortable abating taxes and interest.  Grant emphasized that reducing the 2015 assessment of $950,400 to 
$580,000 would be helpful. Cheryl Hardman added that in 2015 the property wasn’t worth $900,000 and also asked 
if the value assessed now could be applied to 2015, which would be helpful so that they could use their personal 
funds for securing a plan. Branley asked for due diligence from the property owners, providing documentation for 
the expenditures they have already incurred. Karasinski said that if they documented the expenses they have 
incurred while trying to determine a plan for the property, it would be help him understand the progress that is 
being made. Colby read from the letter the Board sent to the Hardman’s last year, which stated that additional 
interest would not be waived without a plan. 
 
There was a brief discussion about the need for housing for older residents. 
 
Colby asked Grant if she could provide documentation for the money spent on the property to determine a future 
for the property and she agreed to provide it by next Wednesday. 
 
Tobacco Free Policy for all Town-owned Property  
Branley noted that there are some challenges with such a policy and recommended something similar to 
Wolfeboro, New Hampshire (NH)’s policy, which includes a provision to have designated smoking areas at 
properties.  He spoke about some of the unintended consequences of non-smoking policies and wanted to bring 
these issues to the attention of the Board.  Karasinski said he agreed with Branley and liked the Wolfeboro policy. 
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Colby also agreed with the Wolfeboro policy. Hutwelker said he feels strongly about keeping Town property non-
smoking. He said that making exceptions is not acceptable.  Wally Smith said when you make an exception it opens 
the door to other exceptions so it’s not a good idea.  After some deliberation Colby recommended that #1 
exception included in the Wolfeboro policy be stricken from the Swanzey policy. The exception section to be 
removed reads as follows: “(1) outdoor designated smoking areas that may be established by Department Heads to 
accommodate Town employees who wish to smoke on designated breaks”. It was also decided to keep exception 
#2 left in the policy but removing one phrase (out of the village center) so that it would read as follows for the 
Swanzey policy: “(2) when a Town crew is on a remote job site, the supervisor can designate a temporary smoking 
area which is away from the road and out of the sight of motorists to the extent possible and which is only to be 
used during designated breaks and lunch, and the supervisor will be responsible for assuring no butts are left 
behind”. The Board also decided to use “No Smoking/Tobacco Use” to cover all forms of smoking and tobacco use. 
 
OTHER MATTERS 
Church Sign 
Discussion was held about having the church signs placed by someone associated with the Next Level Church 
removed since the regulations for the Town of Swanzey state that off-premise signs are not permitted. Branley 
provided the Board with an opinion from the Town Attorney regarding the process to have these signs removed.  
The consensus of the Board was to take the steps outlined in the letter to remove all such signs. 
 
General Assistance Lien Situation 
There was a discussion about a general assistance lien situation and the Board decided to have the family meet 
with the Board. 
 
Grange Hall 
The Grange Hall was briefly discussed and its possible usage in the future.  Colby said he would like to find out what 
is viable and what isn’t viable for the building.  
 
Whitcomb Hall Occupancy 
Occupancy numbers for Whitcomb Hall was discussed.  Skantze said the presence of tables and chairs restricts 
occupancy.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, Promotion, or Compensation of any public employee or the 
disciplining of such employee. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
Promotion, or Compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:18 
p.m. Present was W. William Hutwelker III, Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:25 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
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Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:26 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

  
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:28 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All were 
in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(d) Consideration of the acquisition, sale or lease of real or personal 
property 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (d) Consideration of 
the acquisition, sale or lease of real or personal property, seconded by Colby.  All in favor by Roll Call and 
the motion passed. The Board entered nonpublic session at 7:29 p.m. Present was W. William Hutwelker III, 
Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:35 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Coby. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:36 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
     
Approved on April 26, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – April 22, 2017 
         East Swanzey Community Center, 18 Old Richmond Rd  

 

CALL TO ORDER 
The meeting was called to order at 11:10 a.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley.  
 
OTHERS PRESENT 
Gus Lerandeau, Jake and Barbara Kahn, Tiffany Mannion and Michael Day. 
 

COFFEE AND CONVERSATION 
Colby reported that he had toured the Grange Hall with Branley yesterday.  There is still a lot of property inside the 
building. 
 
The Board hosted coffee and conversation with citizens and the following matters were discussed: 
Biking in Swanzey  
History of East Swanzey 
The East Swanzey Community House 
A multi-use path on Route 32 
Old Richmond Road fire pond and the dumping of trash near pond 
The noise ordinance 
Hale Hill Road Reconstruction 
Livestock issues 
 
ADJOURNMENT 
The Board adjourned their meeting at 12:30 p.m. 
 
Respectfully Submitted, Michael Branley  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – April 26, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:35 p.m.  at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. William Hutwelker III joined the 
meeting at 5:38 p.m. 
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Bookkeeper Theresa Lounder, Director of Planning and Community 
Development Sara Carbonneau, Code Enforcement Officer Mike Jasmin, and Recycling Center Manager Josh 
Whipple. 
 
MINUTES 

 The regular meeting Minutes of April 19, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of April 19, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of April 19, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of April 19, 2017. The motion was 
seconded by Colby. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion regard to Recreation forms need to be amended.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Special Event Permit #2017-05 – Motorcycle Swap Meet  

 Raffle Permit #2017-14 – Cast & Brass Antique Machinery Club 

 Report-of- Excavation – Map 86 Lot 1 

 Personnel Action Reports  
 
PUBLIC INPUT 
Director of Planning and Community Development Sara Carbonneau said she met with Emergency Management 
Director Bruce Bohannon (who has also served as Rail Trail advocate) and with a new resident who is helping out 
with Rail Trail maintenance.  She said a Rail Trail committee doesn’t exist today but suggested the Board consider a 
new Rail Trail committee whose objectives would be the following: looking for grants, promoting the rail trail, 
monitoring and maintaining the rail trail, and anything else the Board would charge them with.  Colby asked for 
some names from Carbonneau and to put together a charge for the committee, and Carbonneau agreed to do so. 
 
Smith asked if other trails in Town might be included.  Carbonneau said the State of New Hampshire owns the Rail 
Trail and therefore it is unique. Given that condition, she suggested it is best for any committee to have a limited 
scope. 
 
APPOINTMENTS 
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Bookkeeper Theresa Lounder – Fire Department Detail Rates 
There was a discussion about three options present by Lounder.  Lounder explained that the Fire Department has 
distinct qualifications for different fire personnel roles unlike the Police Department.  She said Option B is similar to 
the Police Department – Full-time personnel does not participate, which means the Fire Chief and the Fire Inspector 
do not participate in Option B. There was a discussion about what the rates covered.  Lounder said the goal is to 
cover the costs associated with fire detail work.  Karasinski asked Lounder to make the Fire Officer and Firefighter 
or EMT rates the same in Option A. There was further discussion about Option A with that change.  
 

Karasinski moved to approve the fire detail rates as proposed in Option A with change of billable rate for 
both Fire Officer and Firefighter or EMT to $29.00 effective July 1, 2017. There was a second to the motion 
by Hutwelker and no further discussion.  All were in favor. Motion passed. 

 
Code Enforcement Officer Mike Jasmin – Town Hall Truss / Roof Repair 
Jasmin was present and discussed Town Hall roof repair with the Board. Jasmin pointed out that the Board could 
spend up to $500,000 on repairs to Town Hall and still have an old non-functional building. Colby stressed that the 
voters have denied bonding for a new building and repairs have to be made for the safety of folks in the building. 
Jasmin said that given that perspective, he will work with contractors to discuss the logistics and mentioned that 
access to Town Hall might be difficult while work is being done.  Jasmin said that regarding the roof repair, Town 
Hall will have to be closed for a number of days. The roof alone will be using most of the nearly $200,000 in Town 
Hall related reserves. Jasmin said the goal of the apparent low contractor is to work during the July/August 
timeframe. Carbonneau noted Old Home Day occurs in mid-July. Hutwelker said the citizens will have to work 
around the scaffolding that will be present.  Karasinski asked about using temporary space for Town Hall activity 
and Branley said access to servers might be problematic in a temporary facility but said he would check with EMF, 
Inc. which services the Town’s computer system.  Jasmin noted that the ramp will be not accessible, which means 
the staff will have to be especially accommodating to the public. He said the roof work will take Friday to Monday; a 
total of four days, and Town Hall would be closed for two days, Friday and Monday. The rest of the project will 
entail roofing to be finished later, work on the front porch, etc.  The roof will be able to handle weather before the 
roofing is finished.  Karasinski asked about use of the attic and Jasmin said there might be extra space, but he 
couldn’t commit at this point.  
 
Smith suggested a contingency plan should be considered if the end of the project doesn’t occur when it is planned 
for. Branley said the project will require an insurance bond to ensure the work will be done.  

 
Recycling Center Manager Josh Whipple – Department Update & Equipment Purchase 
Whipple gave the Board an update on activity at the Recycling Center. He gave some details on the price per pound 
for recyclables. There was a discussion about glass and the costs associated with shipping glass out of the Center. 
Whipple said he would check on potential uses for small crushed glass. Carbonneau said crushed glass was used for 
a portion of the Rail Trail near Pine Street. She suggested that Bohannon and New Hampshire Department of 
Transportation (NH DOT), which owns the trails, could be contacted to research further about use of crushed glass. 
Whipple noted that the glass is crushed such that it does not cut. Jasmin interjected that Swanzey is a good 
example of how to run a Recycle Center and Primex will be using some of their operations as examples of best 
practices in recognition of that fact. 
 
Whipple said training was going well and said his volunteer has been doing a good job cleaning up, which has been 
a big help.  Whipple said there are a few more signs needed for the facility from New Hampshire the Beautiful. 
Whipple said he will have enough training to reach Operator 5, which is the top category, by end of this year. 
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Whipple also recommended that the Town purchase a new Bobcat as the current one has been having significant 
issues for a long time.  He said that the old Bobcat has shown more than 200 error codes.  Whipple discussed the 
possibility of repairs for the machine, but he said he would like to have a more powerful Bobcat which would be 
more helpful getting work done.  He said that it didn’t make sense for the Town to purchase a used Bobcat at 
$37,000 for a 5-tonner.  Whipple said that he could possibly get a $5,000 grant from New Hampshire the Beautiful if 
he applied for it. There was a discussion about different size Bobcats and what benefits each provides. Colby asked 
if all the accessories were included in the quoted price, all inclusive, and Whipple said it was.  Whipple said he 
would recommend an S550 or S570 as the best alternatives due to the increased load they could manage compared 
to the old Bobcat.  Warranty was discussed. Whipple noted that the S570 is in stock. The Karasinski said he would 
be in favor of the S570. 
 
Branley said two funding sources available are the Recycling Center Improvements Capital Reserve Fund (CRF) 
($21,133.86) and the Recycling Center Revolving Fund ($457,366.76) with a recommendation to drain the CRF first.   

 
Karasinski moved to authorize the expenditure of $21,133.86 from the Recycling Center Improvements 
Capital Reserve Fund and $16,221.14 from the Recycling Center Revolving Fund for the purchase of a 
Bobcat S570 skid-steer loader and authorize Whipple and Branley to sign appropriate documentation, 

including the NH the Beatiful grant application. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Police Station Bond – Bond Counsel Engagement Letter and Post-Issuance Compliance Guidelines 
Branley provided to the Board for their consideration an engaged agreement with Devine Millimeter to serve as 
bond counsel.  The cost estimate is $5,000 - $7,500.  In addition, they have quoted $450 to $750 to prepare post-
issuance compliance guidelines for tax purposes. Branley stated Steve Bittel recommends we have them prepare 
the guidelines.   
 

Karasinski moved to authorize the expenditure of up to $8,250 from 2017 Warrant Article 3 for bond 
counsel and related expenses and further authorize the Town Administrator to sign the engagement letter. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
March Expenditure & Revenue Report & 1st Quarter Financials  
Branley provided reports to the Board for their review. 
 
May Meeting Schedule 
May 3 – normal meeting; Fireworks ordinance public hearing 
May 10 – this one cancelled 
May 17 – normal meeting 
May 24 – normal meeting 
May 31 – normal meeting 
 
Coffee & Conversation was discussed and decided for May 13th, at the airport or at the North Swanzey village distric 
office 
Colby asked for a walk-through at the Grange at 5:00 p.m. before the next Wednesday meeting and the Board 
agreed. 
 
OLD BUSINESS 
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CHERB LLC Property Tax Status  
Karasinski and Colby agreed that there wasn’t much in the documentation offered by CHERB LLC.  Colby noted 2015 
taxes are being appealed to the Board of Tax and Land Appeals (BTLA) by CHERB LLC.  The consensus of the Board 
was not to waive the interest.  It was noted that in another case another community waived interest due to a 
promise of new jobs associated with development of a property. 
 
Carpenter Home Land 
Discussion was held regarding an email from Victoria Reck Ames requesting a response from the Board for a 
number of questions. Karasinski said that he thought the timber appraisal is what she was referring to and possibly 
a forest plan. Karasinski recommended Branley reach out to one of the individuals who has experienced similar 
circumstances in the Town of Walpole and mentioned by Ames as a possible resource for the Town. 
 
No Smoking/Tobacco Policy 
Branley passed out a No Smoking/Tobacco Policy for the Board’s consideration.  The Board decided to remove the 
first section which covered the rationale for the policy. Hutwelker pointed out replacing “buildings” with 
“properties” in the sentence that reads “All Town buildings shall be posted for “No Smoking””. Carbonneau 
affirmed that having a no smoking/no tobacco policy is a good thing.  Discussion was held about an effective date. 
The Board decided to have an effective date of May 1, 2017. Branley also passed out to the Board a memorandum 
that will be given to all Town employees. Carbonneau pointed out that employees of the Monadnock Regional 
School District School Administrative Unit (MRSD SAU) might need to receive copies as well.  Hutwelker asked that 
the memorandum be sent out to employees on April 27, 2017, but Branley said that he wanted to give Department 
Heads a chance to discuss the policy with their employees. Hutwelker suggested posting the new policy at various 
work places.  The Board agreed to have Branley notify department heads tomorrow and have the memos go out to 
employees with their pay checks next week. 
 
2017 Goals and Objectives 

 Branley mentioned facility planning, and dams as projects to be considered but he was really interested in 
prioritizing projects. Hutwelker mentioned the Personnel Policy.  Bernard offered to give Branley the 
minutes from the Personnel Policy as at the point where the committee left off working on it. Jasmin noted 
that a Personnel Policy is an ever-changing document and needs to be flexible.  
 

 Colby said there are major building efforts this year: Town Hall roof, Carpenter Home bathroom, 
Department of Public Works (DPW) salt shed, Police Department addition, Recycling Center improvements 
among others.  He noted that Capital Reserves don’t draw interest and often the money sits in the account 
for years without being used. He said it is important to show the voters when and where the money is 
being used. 
 

 Branley asked the Board if they might consider other options for running the town government than SB2 
and if they are interested in considering that idea further, he could do some research and provide 
information back to the Board.  Branley mentioned some towns use a charter, which gives them more 
flexibility. Colby noted it is frustrating to have so few people come to the Deliberative session and he would 
be in favor of gathering some information about options available to towns of our size. Branley said he 
would gather the information for the Board and report back when ready. 

 
 
 
 
NON-PUBLIC SESSIONS 
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Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:49 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:50 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All were 
in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s)  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:50 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:51 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Colby. All were 
in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on May 3, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 3, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 p.m.  at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Code Enforcement Officer Mike Jasmin, Resident Gus Lerandeau, Jane 
Johnson, Eileen Lounge, Dave Marazoff Assessor, Whitcomb Hall Committee members, Sharon Greatbatch, Mike 
Gomarlo, Pete Johnson, and Fire Chief Norm Skantze. Also present were Geordie Iselin, Gregory Cavanagh, Bernard 
Whitney, Karen LaFond, Robin Eno, and Jackie Eno. 
 
MINUTES 

 The regular meeting Minutes of April 26, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of April 26, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of April 26, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1 and #2 of April 26, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-cut Operation 17-441-04 Map 70 Lot 35 

 MS 535 – Financial Report of the Town Budget 

 Fire Department Special Detail Rates 

 Elderly Property Tax Exemptions 

 Personnel Action Reports  
 
PUBLIC INPUT 
Jane Johnson was present to talk about the Old Home Committee which has voted in favor of helping with support 
for the Grange with a tag sale at Old Home Day.  Johnson spoke about items that need to be preserved.  Colby said 
that the majority of items in the Grange need to be removed.  Hutwelker asked Eileen Lounge if someone could 
separate the important items to be kept from the items to be discarded. Johnson said the chairs are antiques and 
could be sold. Hutwelker pointed out the need to discard items and have the Grange cleaned out has been going on 
for a long time. Power tools need to be gone, said Hutwelker.  Personal equipment needs to be removed within the 
next two weeks.  Colby said the Grange committee should isolate items to be kept from items to be discarded. 
Colby asked that separation of items be completed by Memorial Day. Lounge agreed. 
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin – Town Hall Truss / Roof Repair 
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Jasmin spoke about replacing the roof and removing insulation. He mentioned some of the electrical work to be 
done and discussed the possibility of a metal roof. He asked for permission to spent $3,500 to remove attic 
insulation to get a better look at the roof. This amount is included in the overall quote and would reduce price by 
this amount. The consensus of the Board was to approve $3,500.00 for removal of the insulation. 
 

Motion was made by Karasinski to expend $3,500.00 for removal of the insulation in the Town Hall 
truss area from the Town Hall Repairs, Maintenance, and Improvements Expendable Trust Fund, 
second by Hutwelker, and all were in favor. Motion passed. 

 
Assessor Dave Marazoff – Abatement Recommendations  
Marazoff was present to discuss with the Board his recommendations for abatement requests for properties shown 
on Map 31 Lot 17, Map 71 Lot 7, Map 41 Lot 123, and Map 24 Lot 49.   
 
1790’s cape built on Swanzey Lake Road was discussed, Map 31, Lot 17. Marazoff said the tax payer opinion is value 
of $125,000. The house had been empty for several years prior to the sale of the home.  The dwelling style is listed 
as “antique”.  That factor raises the cost per square foot when evaluating the property. He said a true antique 
retains its flavor from the time it was built and this home does not qualify. He recommended changing the label 
since the house has been updated.  Marazoff said he is not interested in reviewing such labels until after a revalue 
occurs. He recommended lowering valuation based on a home being close to the road. $145,800 is recommended. 
He also recommended the home be re-visited next year since improvements are on-going.  Hutwelker said he 
thought $145,800 was a little low. Colby asked if the assessment is defensible and Marazoff said it is. 
 

Karasinski moved to grant the abatement for the property on Swanzey Lake Road known as Map 31, Lot 17 
as recommended by the contract assessor. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
#5 Fords Road was discussed next, Map 73, Lot 7.  Marazoff said the opinion of tax payer is value of $90,000, and 
was assessed at $138,500 in 2016.  He cited physical data inaccuracies as reason for the request. He said this 
building is below average in quality.  The deck was gone and Marazoff it was removed from the assessment.  
Marazoff recommended dropping the assessment to $107,000. Colby asked if the assessment would be defensible 
and Marazoff said it would. 
 

Karasinski moved to grant the abatement for the property on Fords Road known as Map 73, Lot 7 as 
recommended by the contract assessor. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
Sawyer’s Crossing Road property owner request for abatement was discussed next, Map 41, Lot 123.  Marazoff said 
the tax payer requests lower assessment at $225,000 because the property has been on the market for some time 
without selling it.  $199,000 to $220,000 was recommended by various real estate agents and noted updates would 
be needed and the home is not energy efficient.  This home would appeal to a specific type of buyer.  If going to use 
“antique” label, keep it as average rating said Marazoff. He recommends that the Town use the label “antique” 
sparingly.  $227,600 would be the new recommended valuation. 
 

Karasinski moved to grant the abatement for the property on Sawyer’s Crossing Road known as Map 41 Lot 
123 as recommended by the contract assessor. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 
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234 South Road, Map 24, Lot 49 – Hutwelker recused himself for this discussion.   Marazoff said the property is 
currently on the market. Marazoff said he visited this property and the request for abatement is based on 
overstated assessment.  Marazoff did agree that the property is over-assessed.  The property was formerly a bucket 
factory, which is now an outbuilding to the living quarters.  Marazoff said that the appraisal provided gave a range 
of value of $92,000 to $121,000.  Cost approach estimates $128,000 valuation.  He felt the property is below 
average in quality. He recommended reducing the assessed value to $121,300. Marazoff said it would be 
defensible. 
 

Karasinski moved to grant the abatement for the property on South Road known as Map 24, Lot 49 as 
recommended by the contract assessor. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
Hutwelker rejoined the meeting. 
 
Marazoff said he met with Airport Manager Jack Wozmak and will be sharing a report with the Board at a future 
date. 

 
Whitcomb Hall Committee  

 Rental Rate Update   
The committee proposed an hourly rate of $20.00 to rent the property for residents of Swanzey, with an 
additional flat fee of $50.00 for use of the kitchen, and $25.00 per hour for non-residents of Swanzey plus 
$50.00 for use of the kitchen.  Tables and chairs can be used by renters with occupancy of 75 when seated 
(with ten tables).  Pete Johnson noted Administrative Assistant Fraunfelder will be the main contact for the 
public to ask about renting the Hall and a member of the committee on weekends.  All will have to prove 
insurance to cover the event. 

 
Branley pointed out that $50.00 for security deposit might be too low and wouldn’t cover more than clean-
up and recommended an increase to at least a $100.00 deposit. The committee agreed. 
 

Motion was made by Karasinski to change the hourly rate to $20.00 for Swanzey residents and 
$25.00 per hour for non-Swanzey residents, with an additional flat fee of $50.00 for use of the 
kitchen, and to require a $100.00 deposit for rental use of Whitcomb Hall. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Drapes 
Pete Johnson said that $3,300.00 is the total cost for fire retardant curtains.  Whitcomb Hall Rehabilitation 
Expendable Trust Fund would be the source of funds available.   
 

Motion was made by Karasinski to expend $3,300.00 for fire retardant curtains from the Whitcomb 
Hall Rehabilitation Expendable Trust Fund, second by Hutwelker, and all were in favor. Motion 
passed. 

  
There was a brief discussion about cleaning the curtains and the length of time they will last, which is 
predicted to be many years. 

 

 Architect Selection 
Branley provided proposals for architectural work for the first phase of this project, as follows: Scully 
Architects- hourly basis, not to exceed $12,500; Catlin & Petrovick Architects PC- lump sum $10,000; KCS 
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Architects- hourly basis, not to exceed $8,500. There was also a proposal from Weller & Michal Architects 
for a fixed fee of $4,500. Branley noted the major estimated balances- the Whitcomb Hall Rehabilitation 
ETF ($28,899.62) and the Whitcomb Hall Restoration non-restricted account ($5,395.69).   The committee 
said they are applying from New Hampshire Preservation Alliance Assessment Grant, which would cover 
50% of this work, up to $4,500. Greatbatch said the committee recommended to the Board to award the 
contract to Weller & Michal Architects. 

 
Karasinski moved to award the Whitcomb Hall historic building assessment with preservation 
guidelines to Weller & Michal Architects and authorize the Town Administrator to sign contract 
documents, to authorize the expenditure of up to $4,500.00 from the Whitcomb Hall Rehabilitation 
Expendable Trust Fund, and further to authorize the Whitcomb Hall Committee to apply for the 
New Hampshire Preservation Alliance Assessment Grant. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
NOMINATIONS  
There was a brief discussion about appointing Bruce Bohannon to the Capital Improvements Program Committee. 
 

Karasinski moved to appoint Bruce Bohannon as a member of the Capital Improvements Program 
Committee for a term ending at Town Meeting 2020. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
PUBLIC HEARING 
Proposed Revisions to Fireworks Ordinance 
Public Hearing opened at 6:30 p.m.   
Colby asked members of the public who wished to speak at the hearing to please provide their names for the 
record. The following people provided their names: Geordie Iselin, Gregory Cavanagh, Bernard Whitney, Karen 
LaFond, Robin Eno, and Jackie Eno. 
 
Colby read the notice of public hearing and then turned the meeting over to Fire Chief Norm Skantze.  There were 
no written comments submitted prior to the hearing. Colby also noted that there may be emotional responses 
regarding this issue and decorum will be maintained. 
 
Skantze explained how the revisions for the fireworks ordinance arose.  He explained the options given by the State 
of New Hampshire for fireworks, which include that towns can allow using fireworks without regulation, ban all 
fireworks, or have an ordinance than restricts fireworks usage.  He explained some of the reasons for the revisions. 
He noted that enforcement was an issue, and many complaints were made in all areas of the Town, not just in 
North Swanzey.  He discussed required setbacks and settled on 75 feet since consumer fireworks are now higher 
and louder than previously. He said that the Fire Department wants people to be safe when using fireworks. 
Skantze also noted the noise ordinance kicks in at 10:00 p.m. There is a $100 fine for every one of 15 sections 
where violations might occur. He reviewed some of the 15 sections and noted that if there is refuse from fireworks 
landing on someone else’s property the refuse needs to be taken care of by the person with the fireworks permit.  
 
Georgie Iselin of N. Pine St. spoke about the fireworks and said that 95% of his neighbors approve of the fireworks.  
He said that everyone is out picking up debris the next day. He spoke about freedom and said he doesn’t think a 
person should have to have permission to celebrate July 4th.  Iselin said that most of the properties in his 
neighborhood will not be able to have fireworks given the new ordinance.  Skantze noted that the State Statute, 
RSA 160, is governing what a town can allow. Iselin asked that his property be grandfathered since they have been 
lighting fireworks since before the ordinance was established. Colby said that he didn’t think any property would be 
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grandfathered. Iselin said that when you live in a state with a motto “live free or die” residents ought to be able to 
have fireworks.   
 
Karen LaFond spoke about fireworks done by her neighbors and said they were Class C shells.  She said after the 
fireworks are over she is picking up debris, and having to clean her vehicle.   
 
Bernard Whitney of 15 Walnut Place, formerly N. Pine St., said they have shot fireworks for a long time and he 
acknowledged there are neighbors who don’t like it, so he messages them ahead of time so they are warned. He 
said that the new code with new setback and overhead power lines eliminates fireworks in his neighborhood. He 
asked about how many properties would be able to meet the setbacks. The old ordinance was 50 feet setback, and 
where there isn’t a double lot, there wouldn’t be enough room for fireworks.  Whitney pointed out that the Town is 
singling out the typical property owner with a small lot. Karasinski said the old setback of 50 feet is marginal for 
small properties.  Skantze noted the Fire Department will be doing site visits to establish the safety of fireworks on 
a given property.  
 
Colby said there are other areas of town that have small lots, not just North Pine St, as mentioned in the Sentinel 
newspaper. Robin Eno said he has been a resident of the town for 47 years. He said he didn’t know that you need a 
permit for fireworks.  He asked about the number of complaints.  Skantze said that fireworks permits have been 
around for many years  He also said there are a lot of complaints around the holidays like July 4th and Labor Day.  
For every person who gets a permit, there are some who do not get permits.  Skantze noted that every night 
leading up to the 4th there are fireworks going off.  Skantze said that he believes people should be able to have 
them and the ordinance does allow you to have them. Eno said that given the new ordinance setbacks basically no 
one will be allowed to have fireworks. The setbacks were again discussed.  Eno asked if the Fire Department has 
responded to fires caused by fireworks. Skantze said they have responded to brush fires caused by fireworks, but he 
can’t recall a structure fire.  Eno said folks using fireworks usually have common sense about doing it safely.  Eno 
said the new revisions to the ordinance are going to promote favoritism.  Jackie Eno said that we should keep the 
ordinance the way it is now. 
 
Greg Cavanagh, resident of Hinsdale, was allowed to speak. He said he sells fireworks. He said he felt that the 75 
foot setback is too much.  He said that they provide much information about how to light fireworks safely.  He said 
that the 10:00 pm deadline for noise is too early. He said around the 4th of July it is just starting to get dark at 9 to 
9:30 so people only have about 20 minutes to have fireworks. He had flyers for safely using fireworks which are 
available to anyone who would like them and left some with the Board.  Colby said that the Board would take all 
the comments under advisement.  
Public Hearing closed at 7:05 p.m. 
 
NEW BUSINESS 
Swanzey Lake Zoning / Boundary Issue  
Surveyor John Bridges was present to discuss that a property owner has violated several codes and regulations, 
including building on the Town’s property.  The property in question is the location of the boat launch and Swanzey 
Lake Dam shoreline up to the channel passage on the west side.  He noted that he was brought into the project by 
the Conservation Commission since the State of New Hampshire (NH) was questioning the boundaries for the 
easement they hold. Smith said the State does the inspections for the easements and they couldn’t find the 
boundary markers for the conservation easement held by the State and on property owned by the Town. That is 
how the Conservation Commission became involved.  Bridges provided some history of one of the cottages and it is 
this property where it appears that there is encroachment on the Town’s property by a shed, which should be able 
to be moved. The State of NH’s easement on the Town’s land excludes building on the land. 
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There was a discussion about when the easement was established. There were references to Fish & Game 
Department and LCHIP on the easement. Colby asked what would be next step.  Missing pins had to be in place and 
they have been installed.  Branley noted that enforcement would be the responsibility of the Town. Hutwelker said 
at the least the property owner should be given notice of encroachment.  The building permit for the latest cottage 
contained a notice that no outbuildings could be built. Hutwelker suggested that the structure should be removed 
and ask that landscaping be brought back to the extent practical.  Branley confirmed that there was Board 
consensus to issue a notice to the land owner to move the shed and restore the landscaping.  Jasmin said he would 
work with Branley to resolve the situation. 
 
Impending Tax deeding 
Branley passed a list of delinquent tax payers and reviewed the status of each with the Board. He said that notices 
have been sent to each property owner and either payment plans were in the works or payments would be 
forthcoming. There were some 20 properties that are three years behind in paying their property taxes. There was 
a discussion about acquiring the property where payment or payment plans are not forthcoming.* 
 
*See Appendix A 

 
Karasinski moved to accept the tax deed for the property located at 55 Denman Thompson owned by 
Katherine Nightingale as presented by the tax collector and to notify the owner(s) of the Town’s intention 
to sell the property. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 

 
Karasinski moved to notify the Tax Collector that the Board will not accept the Tax Collector’s Deed for the 
properties located at Map 33, Lot 79, 62-14-2, 49-3-2, 73-17, 87-2-5008, 18-1, 31-9, 18-149, 40-3-4, 87-2-
5097, 57-43, 81-7-317, 73-22-576, 20-62, 87-2-5007, 24-54, 61-13, 61-4, 87-2-5056 owned by - see 
Appendix A as presented because - see Appendix A. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
FairPoint Communications Assessment Lawsuit 
The Board discussed a letter from Attorney Courtney. Branley will contact the attorneys for an update. 
 
OLD BUSINESS 
Wilson Pond Dams Update 
Branley said he and Public Works (DPW) Director Lee Dunham and Selectman Sylvester Karasinski met with 
representatives from Dubois & King (D&K) and DES last Wednesday.  The meeting was productive and generally 
agreed to the following tentative timeline:  

 D&K will put together a proposal for the next phase of work while Lee will reach out to SVE (who did 
survey/ownership research) to try to flush out some ownership / water right issues and DES will make 
contact on our behalf with Eversource’s Dam division (they own Branch Dam, which we will likely need to 
impact/repair for a solution) 

 D&K will plan to meet with and update the Selectmen within the next two months regarding the situation 
and confirm (or get new) direction regarding the current Board’s preference for a solution 

 The Town will plan to hold a public hearing/informational meeting, especially for property owners on 
Wilson Pond, later in the summer, likely July or August to get public feedback and buy-in for repair 

 The Town will plan to finalize a plan by the fall and proceed for bonding authority at 2018 Town Meeting 

 If approved at Town Meeting, D&K would perform design work during 2018, with construction planned for 
2019 
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The Board briefly discussed the timeline and the key issue involved.  Karasinski asked Branley to speak to an 
individual regarding a contact at Eversource to discuss the situation.  
 
NON-PUBLIC SESSIONS 
Non-Public session(s) per RSA 91-A:3II((a) Dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II ((a) dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:09 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:18 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-Public session(s) per RSA 91-A:3II((a) Dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II ((a) dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:19 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:23 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-Public session(s) per RSA 91-A:3II((c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:24 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:30 p.m. 
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Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-Public session(s) per RSA 91-A:3II((c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:30 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:47 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-Public session(s) per RSA 91-A:3II((c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:48 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:53 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on May 17, 2017 
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APPENDIX A 
 

TAX DEED 2017 FOR 2015 TAX LIEN 
     

    
DEEDING TOTAL 

 NAME (OWNER or 
FORMER) 

LOCATION MAP/LOT 
PMT 
PLAN 

BALANCE BALANCE COMMENTS 

Sites to be Considered 
      

Bell, Timothy E 715 Old Homestead 
Highway 33-79 

Yes  $             
3,973.86  

 $         
11,194.93    

Burke, Richard A 
41 Winch Hill Road 62-14-2 Yes 

 $             
2,590.93  

 $            
9,945.49    

Carson, William E 
296 Eaton Road 49-3-2 Yes 

 $             
5,230.31  

 $         
23,939.44  

Applying for tax deferrals going 
forward 

Bernice A Sheldon Estate 
28 California Brook 
Road 

73-17 Yes 
 $             
1,348.54  

 $            
7,201.12    

Keith C Lazzaro 8 Eastview Drive 87-2-5008 
Yes 

 $                  
125.65  

 $                
852.59  Pine Grove MHP 

Livengood, Neil Jr & Cindy  84 Joslin Road 18-1 Yes 
 $                  
307.53  

 $            
3,762.34    

Morse Family 2000 Rev LVG 
Trst 49 South Road 31-9 

Yes 
 $             
3,312.10  

 $         
13,496.54    

Francis L. Mullett Family Trust 
19 Lake Street 18-149 Yes 

 $             
3,312.48  

 $         
14,849.69    

Snow, John L & Robin P 157 Eaton Road 40-3-4 
  

 $                  
510.91   N/A  Bankruptcy 

Gordon D. Everard Estate 
97 Lat Lane 87-2-5097   

 $                  
186.28  

 $            
1,087.70  

In probate - expected to have 
deeded balance be paid off in May 

Estate of Elwine E Faulkner 27 North Winchester St 57-43 No 
 $             
5,023.38  

 $         
17,547.19  

In probate - expected to be sold 
within 2 months & taxes paid off 

Haddock, Steven & Yiota 51 Perry Lane 81-7-317 No 
 $                  
722.69  

 $            
1,872.82  

 Spoke to Coates regarding payment 
plan; small sewer lien only 

Lefebvre, Gary Robert & 
Vincenza  

52 Mountainview Road 73-22-576 
No 

 $             
1,461.42  

 $            
4,879.21  

ViewPoint Coop; wants to pay $200 
per month 

Nightingale, Katherine 55 Denman Thompson 
Hwy 72-38 No 

 $             
2,560.66  

 $         
10,862.89    

Petersen, Shirley V 
121 Marcy Hill Road 20-62 No 

 $             
1,267.86  

 $            
6,117.66  

Check allegedly in the mail for 
deeding balance 

Rivers, Matthew R 7 Eastview Drive 87-2-5007 No 
 $                  
487.39  

 $            
1,827.54  

ViewPoint Coop; Plans to pay off 
today 

Smith, Howard F Jr 191 South Road 24-54 
No 

 $          
11,951.01  

 $         
23,710.07  In probate 

Smith, Howard F Jr & Robert J 
Smith 

West Shore Road 61-13 
No 

 $                  
889.70  

 $            
2,274.17  

Land Only; will pay off deeding 
balance this week 

Taylor, Dustin H Swanzey Lake Road 61-4 No  $             
2,010.19  

 $            
6,923.39  

Plans to pay off deeding balance in 
one month 

Williams, David A & Suthasi 56 Diana Drive 87-2-5056 No  $             
1,159.02  

 $            
2,121.68  

Pine Grove MHP; Deeding balance 
includes 2014 tax lien 

    

 $          
48,431.91  

 $      
164,466.46  
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Approved Minutes  

Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – May 3, 2017 
         Golden Rod Grange Hall, 625 Old Homestead Highway 

 

CALL TO ORDER 
The meeting was called to order at 5:00 p.m.  Present were Kenneth P. Colby, Jr., W. William Hutwelker III and 
Sylvester Karasinski. Also present was Town Administrator Michael Branley.  
 
OTHERS PRESENT 
Code Enforcement Officer Mike Jasmin, Jane Johnson, and Eileen Lounge. 
 

SITE WALK 
The Board and those present reviewed the condition of the Golden Rod Grange Hall and performed a site walk.  No 
decisions were made. 
 
ADJOURNMENT 
The Board adjourned their meeting at 5:25 p.m. 
 
Respectfully Submitted, Michael Branley  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 17, 2017 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:15 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
MINUTES 

 The regular meeting Minutes of May 3, 2017 were considered. There was a motion by Karasinski to approve 
the regular meeting Minutes of May 3, 2017. The motion was seconded by Hutwelker. All were in favor. 
Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4, #5 of May 3, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, #3, #4, #5 of May 3, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 The Special meeting Minutes of May 3, 201 were considered. There was a motion by Karasinski to approve 
the Special meeting Minutes of May 3, 2017. The motion was seconded by Hutwelker. All were in favor. 
Motion passed. 

 The Special meeting Minutes of April 22, 2017 were considered. There was a motion by Karasinski to 
approve the Special meeting Minutes of April 22, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Property Tax Warrant 2017-01 

 Property Tax Abatement Map 40 Lot 3-4 

 Raffle Permit #2017-15 Conn. River Sportsman’s Club 

 Raffle Permit #2017-16 Mt Caesar Union Library 

 Event Permit #2017-08 “Giant Yard Sale” 

 Event Permit #2017-09 “Ididarun 10K” 

 Personnel Action Reports  

 Park Bench Donation Acceptance for West Swanzey AA Park 

 A-9 Religious Tax Exemption for property owned by the City of Keene to be leased to Christian Life 
Fellowship Church 

 
Non-Public session(s) per RSA 91-A:3II((c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 5:20 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Resident Gerald Laramie and Recording Secretary 
Beverly Bernard.  
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Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 5:33 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

OTHERS PRESENT 
Source Water Protection Committee members Roberta Visser and Jane Johnson, Ashuelot River Local Advisory 
Committee (ARLAC) Chairman Barbara Skuly, Granite State Rural Water Association Source Water Specialist Andrew 
Madison, Trustee of Trust Funds Steve Bittel, Director of Planning and Community Development Sara Carbonneau, 
Recreation Director Ian Fraunfelder, Fire Chief Norm Skantze, Director of the Department of Public Works (DPW) 
Lee Dunham, Emergency Management Director Bruce Bohannon, Fire Inspector Eric Mattson, Resident Gus 
Lerandeau, and Resident Donald Blake. 
 
PUBLIC INPUT 
Upper Wilson Pond Dam 
Lerandeau complimented the Board on work being down on Upper Wilson Pond dam. 
 
The Grange 
Johnson spoke briefly about items having been removed from the Grange building as requested by the Board and 
there were plans to continue to remove more items. 
 
NOMINATIONS 
Swanzey Revenue Development District Advisory Board  
Glenn Page – 3 year term 
 

Karasinski moved to appoint Glenn Page to the Swanzey Revenue Development District Advisory Board for 
a term of 3 years, ending at Town Meeting 2020.  There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

 
Open Space Committee 
Sharon Greatbatch – 3 year term on the Open Space Committee 
 

Karasinski moved to appoint Sharon Greatbatch to the Open Space Committee for a term ending at Town 
Meeting 2020. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
APPOINTMENTS 
Swanzey Source Water Protection Committee – Proposed Aquifer Protection Ordinance 
Beverly Bernard, serving as representative of the Swanzey Source Water Protection Committee, began the 
discussion with an introduction of the members of the committee.  She noted Andrew Madison, who led the 
committee in its work, was also present and that he had delivered to the Town 80+ pages in a document outlining 
the reasons why the Town should consider having a source water protection ordinance. Bernard gave a short 
presentation and handed out a packet for the Selectmen to consider.  Points covered in the presentation included 
the fact that Swanzey is a fairly large town (7,500 persons) without a municipally-owned public water system. 
Instead water is provided to residents either by private wells or 25 public water suppliers. Swanzey is also unique in 
that it has not enacted a source water protection ordinance in consideration of the town’s drinking water needs 
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into the future. A slide was presented that showed the water resources as stratified drift aquifer with a high level of 
transmissivity, which is the rate that water flows from one location to another beneath the ground. The committee 
asked for approval from the Board to move forward with the process of working toward an ordinance that would 
be voted on at Town Meeting 2018. 
 
Carbonneau spoke about next steps and ways in which the ordinance could be approached.  She said the Planning 
Board (PB) should be involved.  Carbonneau also said that “Conditional Use” permits are not recommended. 
Madison said he could provide copies of materials to the Planning Board. 
 
It was the consensus of the Board to proceed with next steps, including consideration by the Planning Board. 
 
PUBLIC INPUT 
There was a brief discussion between Colby and Skuly about the placement of a sign at the West Swanzey Athletic 
Association (AA) Memorial Park and whether or not it could be moved to a new location. 
 
Steven Bittel – Police Station Addition Bond Update 
Trustee of Trust Funds Steven Bittel was present to speak to the Board about the Police Station Bond.  He passed 
out a summary of banks that showed an indication of interest in providing a bond to the Town. He noted that TD 
Bank has the best offer at this point.  He also noted Citizens Bank refused to offer a rate based on their policy.  
Bittel recommended to the Board that they authorize him to talk with TD Bank and get a formal offer.  He noted 
that TD Bank would like to make a formal offer to the Town to handle Town finances.  Bittel said the Town needs a 
relationship with a bank that would loan money on good terms.   Bittel said that he would not recommend using 
the municipal bond bank.  
 
The consensus of the Board was to authorize Bittel to move forward with negotiations with TD Bank. 
 
Director of Planning and Community Development Sara Carbonneau  

 Departmental Update 
Carbonneau gave the Board an update on activity at the Land Use office.  She said commercial activity is up 
which is a good sign for the community.  She also noted that there is now a full complement of alternates 
on the Planning Board (PB) and Zoning Board of Adjustment (ZBA).  She noted Michael York and Jim 
McConnell have both signed on as Alternates for the PB and Jane Skantze and Marty Geheran have signed 
on as Alternates for the ZBA. 
 
On another issue, she said some citizens are concerned about the presence of ticks especially at Page 
Senior Housing.  She noted that some towns do spray and the cost last year was about $2,000 for Plaistow, 
NH to spray for ticks.  She added that spraying does have an impact on animals, other than ticks, and that 
should be considered as well.  Karasinski noted that opossums eat ticks. 
 
Carbonneau went on to inform the Board that June 20, 2017 is Southwest Region Planning Commission 
annual dinner to be held at the Marriott in Keene.  It is a Tuesday.  She asked that someone from Swanzey 
be present for that annual meeting. 

 
 
 

 Rail Trail Advisory Committee Charge 
Carbonneau informed the Board that new resident, Mike Kowalcyk, is interested in serving on a proposed 
Rail-Trails Advisory Committee.  She also noted that the committee would need a formal Charge from the 
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Board. She said that she and Bruce Bohannon have been ad hoc applying for grants, accepting donations 
from individuals, and planning for maintenance for the rail trail and she recommended that the Board 
formally create a committee to continue with those tasks.  She noted that this Charge would not include 
other trails in Swanzey at this point in time.  She said that the committee would be limited and under the 
guidance of the State of New Hampshire (NH) because they own the trails. Bohannon added that the NH 
Department of Transportation (DOT) Rail Transit Authority actually owns the rail beds. He said the NH 
Bureau of Trails does provide grants for maintaining the trails. Bohannon agreed to serve on the committee 
and Carbonneau said notices would go out to encourage citizens to volunteer for the committee.  She said 
the Charge would limit the number of members to five and each would have terms of 3 years. She spoke in 
favor of revisiting the Charge in three years to see if modifications would be needed or desired. 
 

Motion was made by Karasinski to approve the Charge for a Rail-Trails Advisory Committee as 
presented; there was a second by Hutwelker. Discussion: it was emphasized that the committee 
would perform duties such as planning for maintenance of the trails, managing donations, and 
finding resources as needed to maintain the trails.  All were in favor. Motion passed. 

 
Motion was made by Karasinski to appoint Mike Kowalczyk to the Rail-Trails Advisory Committee 
for a term ending at Town Meeting 2020.  There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Motion was made by Karasinski to appoint Bruce Bohannon to the Rail-Trails Advisory Committee 
for a term ending at Town Meeting 2020. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Recreation Director Ian Fraunfelder  

 Horseshoe Pits at Brown Field & West Swanzey AA Memorial Park 
Fraunfelder was present to ask the Board for authorization to install horseshoe pits at Brown Field and 
West Swanzey AA Memorial Park.  He spoke about potential locations for the pits at the parks. There was a 
discussion about the boundary lines of the West Swanzey Park and where the pits would be located behind 
the dry hydrants.  Hutwelker asked about basketball hoops and Fraunfelder said there would be room for 
hoops as well. Colby asked Fraunfelder to look into how to secure recreational materials to discourage 
theft.  

 
Fraunfelder said he has a couple of volunteers to help with the work to build the pits. There was a 
discussion about where to keep the horseshoes. Fraunfelder said that they could be kept either at the park, 
or at a Town building where they could be signed out. Fraunfelder spoke about the design of the stakes for 
the horseshoes.  Fraunfelder stated he would confirm the locations with DPW Director Dunham. 

 
Karasinski moved to approve the building of two horseshoe pits, one at Brown Field and one at the 
West Swanzey AA Memorial Park. Hutwelker seconded the motion and there was no further 
discussion. All were in favor. Motion passed. 

 

 Movie Night at Whitcomb Hall 
There was a brief discussion about the movie night at Whitcomb Hall sponsored by the Recreation 
Department that was not well attended.  Promoting movie night was discussed. It was noted that a sign at 
Whitcomb Hall, similar to the signboard at Town Hall, would be useful for advertising up-coming Recreation 
Department scheduled events at the Hall. There was a general discussion about using other forms of media 
to get the word out about such events. 
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PUBLIC INPUT 
Resident Donald Blake of 29 Ridge Road was present to express concern about fireworks.  He said some folks in his 
neighborhood are abusing use of fireworks.  Blake said some people are not using small fireworks but instead M-
80’s and large fireworks like you see at the Fairgrounds. Blake mentioned that while he understands that some folks 
enjoy fireworks, it shouldn’t negatively impact others. He noted that his dog is timid because of fireworks and he 
has to drive the dog around to calm him down when fireworks are occurring. He said there has to be a better way 
to manage fireworks.  
 
Fire Chief Skantze spoke about trying to accommodate different views on fireworks.  He noted that the State 
legislature has allowed more fireworks use.  He spoke about the permit process that started in 2010. He noted that 
the changes in the Fireworks ordinance will address some of Blake’s issues. 
 
Blake also spoke about the request of the Town to change North Swanzey zip codes to reflect residency in Swanzey. 
He noted situations where insurance agents have questioned delivery of an item to an address other than Keene, 
although the zip code was Keene’s. He said he is happy that the Town is trying to get the Keene zip code changed to 
reflect his address being in Swanzey. 
 
APPOINTMENTS 
Fire Chief Norm Skantze 

 Proposed Revisions to Fireworks Ordinance & Station Improvements  
Fire Chief Skantze was present to give suggested modifications to the Fireworks Ordinance based on the 
testimony received at the public hearing held two weeks ago. Skantze noted that he is happy with the 
ordinance as originally modified and the Board could ignore the suggested modifications. Colby noted that 
if a group of small property owners were willing to have fireworks together, so long as the properties were 
contiguous, they could probably get a permit for fireworks under the provisions of the modified ordinance. 

   
Karasinski moved to approve the Fireworks Ordinance amendments as originally proposed effective 
immediately. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 
 

Karasinski noted the police can revoke permits and can write a ticket for violations with this ordinance. 
 

 Maintenance 
Chief Skantze spoke to the Board about proposals for various work at Stations 1 and 3.  He asked for 
authorization for expenditures from the Fire Stations and Related Facilities Expendable Trust Fund, which 
has an estimated balance of $56,931.56, for updates to East Fire Station and West Station.  An estimate was 
provided by Skantze of approximately $41,550.00 for renovation work.  Renovations at East Station include 
meeting room, lavatory, kitchenette, bay ceiling and fix some water damage on windows and sills. West 
Station renovations include replace existing doors and install new fire rated doors and replace external 
insulated steel doors, replacing existing residential front entrance/door, among other tasks. Another task 
discussed was potential removal of East Station underground storage tank.  Skantze provided estimates for 
the work from Williams Construction Group. 
 
Hutwelker asked if competitive bids had been received and Skantze said they were not. Skantze said not 
every contractor can do all the work that needed to be done.  Skantze said the work could be begun 
immediately by Williams Construction Group. Karasinski noted that the Town went out to bidding for 
renovations for the Carpenter Home and asked if the Town should be consistent. There was a discussion 
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about whether this project should go out to bidding. Skantze said that he can get other bids, but the project 
won’t get finished this summer.  There was a discussion about issuing a Request for Proposal (RFP).  Skantze 
stressed that most of the tasks are small ones that he could have ordered right away and that it was a 
convenience to him to put them together into one project.  Hutwelker said he agreed with Karasinski about 
getting other bids especially for the East Station project that is estimated at about $25,000.00.  The Board 
agreed to table the projects until competitive bids are received. 

 
DPW Director Lee Dunham – Truck Purchase - Selectman Karasinski recused himself for this discussion. 
DPW Director Dunham was present to discuss acquiring a truck from the North Swanzey Water & Fire Precinct.  The 
Highway & Cemetery Equipment Capital Reserve Fund has an estimated balance of $262,060.83. Dunham said he is 
looking to acquire the truck that the North Swanzey Water & Fire Precinct has decided to get rid of.  This is a 2007 
Ford F-150 XL SuperCab with 6.6’ bed, 4WD, Trailer Hitch and wiring, and Linex Bed Liner, Cruise Control, Strobe 
Light, Tool Boxes, worth an estimated total of $8,496.00. The vehicle has 52,000 miles on it and it has some rust.  
Precinct is asking $7,650.00. Dunham said the existing DPW truck to be replaced has over 100,000 miles on it, it is 
1995 vehicle. It has no heat and other issues, so it wouldn’t pass inspection.    
 
Hutwelker said he is in favor of the expenditure so long as a mechanic has a look at it before purchase to verify the 
truck is in good condition. The truck is being offered “as is”. Dunham said he would have the truck inspected. 
 

Hutwelker moved to approve the expenditure of up to $7,650.00 from the Highway & Cemetery 
Equipment Capital Reserve Fund to purchase a F-150 XL SuperCab truck with 6.6’ bed, 4WD, Trailer 
Hitch & wiring, Linex Bed Liner, Cruise Control, Strobe Light, and Tool Boxes from the North 
Swanzey Water Fire Precinct, pending mechanics inspection and verification that the vehicle is in 
good working condition. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 
 

Karasinski returned to deliberations. 
 
NEW BUSINESS 
Town Hall Foundation Issue 
Branley asked the Board for priority from DPW to examine and possibly make repairs to the Town Hall foundation 
where flooding is occurring at the Fire Department beneath Town Hall when it rains. Chief Skantze spoke about the 
water problem experienced by the Fire Station 2, which has been ongoing for some years.  Whenever there is a 
heavy rainstorm, water comes into the room where turnout gear, medical supplies and other items are stored.  He 
said that the men are tired of cleaning up the room after every rainstorm.  A large hole has turned up in the 
foundation. The suggestion is excavating to see what the problem is. Skantze noted that there are a number of 
opinions as to how to fix the problem.  Branley suggested putting a tarp up over the hole to determine if it is rain 
causing the problem or a rising water table.  Dunham suggested that DPW could solve the problem but he cannot 
work this problem until another problem is attended to involving catch basins in another part of town. Skantze 
asked the Board for a positive statement to bring back to the men.  Dunham said it would be next week before he 
could get down to Town Hall and work on the problem. Dunham said a tarp could be put over the hole as well.  
 
 
 
DOT Compliant Drug & Alcohol Policies and Procedures  
The Board reviewed a proposed policy from our new drug testing vendor to bring the Town’s policies into 
compliance with DOT regulations.  Dunham said he had no problem with the policies and procedures as presented. 
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Karasinski moved to approve the NH DOT Compliant Drug & Alcohol Policies and Procedures as proposed 
effective immediately. There was a second to the motion by Hutwelker and no further discussion. All were 
in favor. Motion passed. 

 
Bond Post Issuance Tax Compliance Guidelines 
The Board discussed the Bond Post Issuance Tax Compliance Guidelines and relevant resolution. 
 

Karasinski moved to approve the Bond Post Issuance Tax Compliance Guidelines and relevant resolution as 
proposed effective immediately. There was a second by Hutwelker and no further discussion. All were in 
favor. Motion passed. 

 
OLD BUSINESS 
Wilson Pond Dams Update – Engineering Proposal Consideration 
The Board reviewed a proposal from Dubois & King to carry the Town through the 2018 Town Meeting.  The Town-
Owned Dams Capital Reserve Fund has an estimated balance of $234,243.93. 
 

Karasinski moved to approve the expenditure of up to $17,000.00 from the Town-Owned Dams Capital 
Reserve Fund for engineering work related to the repairs and/or replacement of Upper and Lower Wilson 
Pond Dams and to authorize the Town Administrator to execute contract documents. There was a second 
to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Grange Hall Update 
Branley said that engineer Ted Fellows will take a look at the building on Friday.  Lerandeau said he would provide a 
small dumpster to help the folks who are removing items from the Grange Hall.  Lerandeau said he would pay for 
the dumpster to stay for one weekend.  Karasinski asked if Dunham could park a dump truck that could take scrap 
metal to be thrown out. 
 
Police Station Addition Update 
Branley said the final plans are near conclusion.  The construction should be implemented within the same 
timeframe as anticipated originally.  
 
No Smoking Signs for Town Properties 
Branley passed out a sample No Smoking sign for Town properties for the Board to review.  The Board approved the 
signs. 
 
PUBLIC INPUT 
Bruce Bohannon informed the Board that three dates will be scheduled for public hearings for the next round of 
911 street name changes.  
 
ADMINISTRATIVE UPDATE 
Town-owned Truck and Car to Be Sold 
Branley said bids are being accepted for a Town-owned truck and car to be sold. He said the auction ends June 5, 
2017 at 12:00 pm.  The Town Hall has taken over the oldest Crown Victoria from the Police Department so the 
Solara is no longer needed. 
 
Hale Hill Road Reconstruction 
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Branley said letters have gone out to property owners along the road and the design is being finalized.  Larry 
Crowder, Rob Hitchcock, Lee Dunham, and he will be doing a site walk on Friday.  Public information session will be 
scheduled for late June or early July. 
 
NON-PUBLIC SESSIONS 
Non-Public session(s) per RSA 91-A:3II((c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:48 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Solid Waste Manager Josh Whipple and Recording 
Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:04 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A3II (a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(a) Personnel Matters. 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-public 
session at 8:04 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., W. William 
Hutwelker, III, and Sylvester Karasinski. Also present were Town Administrator Michael Branley, Solid Waste 
Manager Josh Whipple, and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:08 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:10 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:14 p.m. 
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Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-Public session(s) per RSA 91-A:3II((c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:14 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:24 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-Public session(s) per RSA 91-A:3II((d) Consideration of the Acquisition, Sale or Lease of Real or Personal 
Property  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (d) Consideration of 
the Acquisition, sale or lease of Real or Personal Property which, if discussed in public, would likely benefit 
a party or parties whose interests are adverse to those of the general community, seconded by Hutwelker.  
All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:25 p.m. Present 
was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:31 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
render a proposed action ineffective, seconded by Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:32 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on 5/24/17 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 24, 2017 
Whitcomb Hall, Main Street, West Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m.  at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Whitcomb Hall Committee members Mike Gomarlo, and Peter Johnson, Jane Johnson, Carpenter Home 
Administrator Donna Allen, Conservation Commission Chair Wally Smith. 
 
MINUTES 

 The regular meeting Minutes of May 17, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of May 17, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4, #5, and #6 of May 17, 2017 were considered. There was a 
motion by Karasinski to approve the non-public meeting Minutes #1, #2, #3, #4, #5, and #6 of May 17, 
2017. The motion was seconded by Hutwelker. All were in favor. Motion passed. 

 The special meeting Minutes of May 13, 2017 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of May 13, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Fireworks Ordinance 

 Rail-Trails Advisory Committee Charge 

 Appointment Forms 

 Personnel Action Reports 
 
PUBLIC INPUT 
Jane Johnson spoke about interest in preserving the Grange Hall and fund raising efforts. There was a discussion 
about the money going to the Town if the funds are to go toward renovating the building, rather than toward the 
Preservation Society.  
 

Motion was made by Karasinski to authorize Johnson to pursue a fund raising effort by Tim Campbell for 
the Grange to go into a soon-to-be created non-restricted account.  There was a second by Hutwelker. All 
were in favor.  Motion passed. 

 
APPOINTMENTS 
Whitcomb Hall Committee – Purchase of Tables and Chairs   
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The Committee members, Pete Johnson and Mike Gomarlo, were present to discuss the purchasing of tables and 
chairs.  It was noted that the Whitcomb Hall Expendable Trust Fund has an estimated balance of $21,099.62 and 
the Non-restricted account has an estimated balance of $5,395.69.  
 
Pete Johnson said the new stove will be hooked up next week and invited the Selectmen to take a look at it.  He 
also said Ken Greatbatch will open up the cupboard at the back of the room to make shelves for the dishes. 
Curtains will be put up next week. 
 
Johnson spoke about the size options for the tables.  He said he would like five tables of each of two sizes, one 
holding 6 seated people and the other holding 8 – 10 seated people.  He noted that it will cost $14.98 per chair for 
cushioned folding chairs if purchased through Sam’s Club.  Everything will be stored in front room.  He said they 
would be round tables.  He said there are sufficient funds to cover chairs (about $1,079.00), small tables (about 
$1,300.00) and large tables (about $1,675.00). Total costs up to $4,500 to cover shipping as well.  Silverware is 
available for use.  Johnson noted that the Fire Department has approved occupancy of 75 people seated.  He also 
pointed to the new banquet tables which the Selectmen were seated at during the meeting.  Johnson said there will 
be diagrams for two or three versions of seating arrangements so that renters have a couple of options for 
arranging the tables. He said the Town will be probably be reimbursed for the expenditure for the tables and chairs. 
He said the Hubbard family will probably reimburse the Town for these costs.    
 

Karasinski moved to approve the expenditure of up to $4,500.00 from the Whitcomb Hall Non-Restricted 
Fund for the purchase of tables and chairs for Whitcomb Hall. There was a second to the motion by 
Hutwelker. Discussion: There was a discussion about the arrival of the tables which should occur in about 
ten days.  There was a discussion about the cost of chairs being paid for separately. All were in favor. 
Motion passed. 

 
There was a brief discussion about using a rack for chairs and tables and Johnson said it wasn’t feasible because of 
the width of the hallway.  He noted that the front room, thoroughly cleaned out, should be sufficient space for 
storage of chairs and tables. 
 
Carpenter Home Administrator Donna Allen – Carpenter Home Staffing Levels   
Branley presented the Board with a spreadsheet created from discussions between Carpenter Home Administrator 
Allen, Human Services and Resources Coordinator Edna Coates and Branley that provided some insight into the 
possibility of hiring additional full time staff within existing budgets. The group projected that the Town could 
reclassify an existing employee to full-time status and create a 5th full-time caregiver position (assuming family plan 
benefits) within the existing budget given offset by reductions in overtime and part-time payroll.   
 
Allen spoke about the fact that staff resign from their jobs at the Carpenter Home because they want full-time jobs 
with benefits so they leave after just a few months. Allen said turnover last year was about 20 people, which is 
costly to the Town since training and other hiring expenses are not recouped.  
 
It was the consensus of the Board to open a full-time position.  
 
There was a discussion about lowering overtime costs. Allen said she has interviewed some folks who are willing to 
work part-time evening hours.  Hutwelker said that one goal is for Allen to not become burnt out by working too 
many hours.     
 
NEW BUSINESS 
April Expenditure & Revenue Report 
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The Board reviewed the April expenditure and revenue report provided by Bookkeeper Lounder. There were no 
major concerns. 
 
June Meeting Schedule  

 5/31 – Normal Meeting 

 6/7 – Normal Meeting 

 6/14 – No Regular Meeting  

 6/21 – Normal Meeting 

 6/28 – Normal Meeting.   
There was a brief discussion about the Hale Hill Road Public Information Session scheduling.  The Board agreed to 
have the session at the East Swanzey Community House to make easier for Hale Hill road residents to attend the 
meeting.  The Board decided to have the session on Wednesday, June 28th.  The Board also agreed that if the East 
Swanzey Community House building is not available, then then meeting will be held at Town Hall. 
 
The Board also agreed to meet on Tuesday June 13, 2017 at 4:00 p.m. to approve the contract for the Police Station 
renovation.  
 
Report on School Committee Meeting 
School Committee meeting that the Selectmen attended was discussed.  Hutwelker said he cannot be on the Ad 
Hoc Committee for Long Range Planning which was initiated that evening. He noted that whoever showed up for 
the meeting was on the committee. There was a discussion about the number of folks who turned up at the 
committee from various towns. There was a discussion among the Board about someone to represent the Board 
since none of the Selectmen are able to be that representative. Johnson was asked if she was interested in being on 
the committee.  Johnson said she would do some research to see if she might find someone interested in serving on 
the committee.  There was a brief discussion about new ways to financially support education. One possibility is 
that each town pays for their own buildings and staffing; where there is not an appropriate level school, the town 
pays tuition to a neighboring or regional school.  
 
Invitation to the Southwest Region Planning Commission (SWRPC) annual dinner meeting 
Hutwelker and Colby said they would attend the dinner meeting.  
 
Letter from New Hampshire Department of Transportation (NH DOT) regarding Christian Hill Bridge 
A letter from the NH DOT about the Christian Hill Bridge was briefly discussed. There was discussion about raising 
funds for fixing the bridge.  It was noted that the detour around the bridge is very short, maybe one quarter mile or 
so, and waiting for the State to fund the project seems reasonable.  
 
Wilson Pond Boat Launch Area Trash Bags 
Karasinski asked about blue bags that are being put out at the boat launch area. He noted that the Town doesn’t 
provide trash barrels in this location since the beach is not official. He asked if the Conservation Commission was 
providing the bags and Wally Smith said it was not. It appears that some private citizen is putting up the bags.  
 
West Swanzey AA Park Nuisance Activity 
Colby said people are walking their dogs without picking up after the dogs, and also leaving garbage.  There was a 
discussion about what can be done to ask folks to pick up after their dogs droppings.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:30 p.m. 
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Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on May 31, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – May 31, 2017 
Town Hall 

620 Old Homestead Hwy, Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 pm at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. William Hutwelker III joined the 
meeting at 5:33 pm. 
 
OTHERS PRESENT 
Chairman of the Conservation Commission Wally Smith, Ben Tilton, Armand Bedard, Joan Hager 
 
MINUTES 

 The regular meeting Minutes of May 24, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of May 24, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest  

 Intent-to-cut – Map 63 Lot 9  

 Report-of-cut Operation 16-441-16 – Map 74 Lot 18  

 Report-of-cut Operation 16-441-18 – Map 47 Lot 1, Map 58 Lot 29 & 30  
 
PUBLIC INPUT 
There was none. 
 
NEW BUSINESS 
Cheshire TV Swanzey Contract 
There was a brief discussion about renewing the Cheshire TV Contract for local public access and Branley 
recommended that the contract provision for renewing in perpetuity be changed to a term of one year.  The Board 
agreed to renew with that change. 
 

Karasinski made a motion to approve renewal of the CTV-Swanzey Operating Agreement for one year; 
renewal is dependent upon modifying the terms of the contract to make it valid for one year.  There was a 
second by Colby. There was no further discussion and all were in favor. Motion passed. 

 
Falls Brook Restoration Project Sign 
The Board reviewed a sign that the Cheshire County Conservation District wishes to install near to Falls Brook 
where a restoration project took place in the Fall of 2016. After reviewing the proposed sign, the Board agreed by 
consensus to approve posting the sign. 
 
APPOINTMENTS 
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Armand Bedard – Air Quality Issue  
Mr. Bedard was present to speak to the Board about air pollution coming into his home and on his property from 
which he believes is coming from the asphalt plant in Winchester.  He said he has to leave the area at night some 4 
– 5 hours at a time or he becomes ill and falls to the floor. He said he has passed out because of the pollution.  He 
said magnesium has helped him survive these episodes. He said there is a fog/smog coming from the plant. He said 
he has had high blood pressure because of the situation. He said that that his wife has passed out as well.  He said 
he has used a charcoal filter but that doesn’t work well. He said that burned fuel should be held at the plant and 
not allowed to be distributed into the air. He talked about improving the insulation of his home.   
 
Karasinski asked if Bedard had contacted the New Hampshire Department of Environmental Services (NH DES) and 
whether they have visited the Bedard home.  Bedard said he had not contacted them. Karasinski suggested 
contacting them and submitting the appropriate “Air Complaint Form” to Linda Magoon with NH DES.  Bedard said 
he has called folks about testing the air at his house.  Bedard said he is getting some help from someone but he 
could not identify her or her work place.  Hutwelker noted that the State of New Hampshire would have jurisdiction 
over the plant.  A copy of the “Air Complaint Form” was given to Mr. Bedard. Colby suggested Bedard send in the 
form to NH DES by certified mail. 
 
NEW BUSINESS 
Golden Rod Grange Hall Non-Restricted Account Resolution  
Hager was present to speak to the Board about clarifying for her the difference between the 501-C3 NH Charitable 
Trust, which the Grange currently has, and the new Non-Restricted account which the Board is considering.  She 
said she wanted to make sure there wouldn’t be any competition in gathering donations for the benefit of the 
Grange.  Branley said that a copy of the resolution will be sent to the Preservation Society once it is approved.  
Hager said she wanted to make sure that they can continue to accept donations and get a tax benefit.  Hager 
explained the mission of the Preservation Society is to preserve the building. There was a discussion about how 
much money is in the account and Hager said there is about a couple of thousand in the Preservation Society’s 
account. 
 

Motion was made by Karasinski to approve the resolution establishing the Golden Rod Grange Hall Non-
Restricted Account to accept donations on behalf of the Town for improvements, repairs, maintenance, or 
otherwise for the benefit of the Golden Rod Grange Hall located at 625 Old Homestead Highway. There was 
a second to the motion by Hutwelker, and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Monadnock Family Services Use of Richardson Park 
There was a brief discussion about the request of Monadnock Family Services to use Richardson Park. The Board 
agreed to permit the use by Monadnock Family Services of Richardson Park by consensus for 2017. 
 
Town Hall Truss Repairs 
Branley asked that the Board approve informing all Committees that they are to have their meetings at Whitcomb 
Hall from July 1, 2017 until further notice since Town Hall will be difficult to access while roof truss repairs are being 
made. The Board did so, by consensus. 
 
 
Department of Public Works (DPW) Truck purchase from North Swanzey Water & Sewer Precinct 
Branley informed the Board DPW Director Lee Dunham told Branley that the North Swanzey truck which is being 
purchased by DPW has been inspected and there were no major issues. 
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Meeting Schedule Notes 
Branley confirmed with the Board their regular June 7th meeting will be at Town Hall. He also confirmed June 13th 
meeting at 4 pm to sign Police Department addition contract. 
 
Cord Wood Tax 
There was a discussion about cord wood taxes, noting that cord wood for personal use is exempt from timber tax 
up to a certain amount.  Branley stated an RFP for Town Forester services is complete and is only waiting for 
comment from another source before being posted. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:12 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on June 7, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 7, 2017 
Town Hall 

620 Old Homestead Hwy, Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:26 pm at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Chairman of the Conservation Commission Wally Smith 
 
MINUTES 

 The regular meeting Minutes of May 31, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of 31, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest  

 Golden Rod Grange Hall Non-Restricted Account Resolution  

 Release of Public Assistance Lien  

 Intent to Cut – Map 17, Lot 4 

 Certification of Yield Taxes Assessed – DH Hardwick & Sons Inc.  Map 37, Lot36 

 Gravel Tax Levy  

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none. 
 
NOMINATIONS 
The Board considered the nomination of Neil Goodell Jr. for a 2-year term on the Rail-Trail Advisory Committee. 
 

Motion was made by Karasinski to appoint Neil Goodell Jr. as a member of the Rail-Trails Advisory 
Committee for a term ending at Town Meeting 2019.  There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
The Board reviewed a request from the First Congregational Church of Swanzey to use Carpenter Home property. 
Branley noted that this request is similar to one made last year and granted by the Board.   
 

Motion was made by Karasinski to approve the request of the First Congregational Church of Swanzey to 
use Carpenter Home property, second by Hutwelker. There was no further discussion and all were in favor. 
Motion passed. 
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OLD BUSINESS 
Foundation Work – Flooding Problem 
Branley said he spoke to Director of Public Works Lee Dunham about the flooding problem but not much has been 
done as yet. Branley agreed to remind Dunham to address the problem as soon as possible.  
 
Curtains for Whitcomb Hall 
Branley said the curtains were $60.00 over the amount approved by the Board.  Branley said that a donation of 
$200.00 has been made to the Whitcomb Hall Non-Restricted fund and asked the Board to approve allocating 
$60.00 from the donation to the curtains. 
 

Karasinski moved to approve an additional $60.00 toward purchase of curtains for Whitcomb Hall, to come 
from the Whitcomb Hall Non-Restricted account. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Complete Street Grants 
Branley brought to the attention of the Board the application for a Complete Streets Grant. Branley agreed to fill 
out the fraud statement. 
 
South Road Property 
The Board asked Branley if there has been any response from the owners regarding the last offer from the Town to 
purchase the property.  When Branley reported that there has been no response, the Board decided to create a 
deadline for a response; the deadline date will be June 16, 2017. 
 
Miscellaneous/Other Business Noted 

 Town Administrator Contract was briefly discussed. 

 Wilson Pond Project was briefly discussed. 

 Online registration - There was a brief discussion about timing of obtaining registrations when using online 
registration. 

 911- Street Name changes - Branley said early 2018 is targeted for the next set of street name changes.  
Branley agreed to put some information about the changes in the next Swanzey Uncovered.  

 Rabbit Hollow Project - RFP will be issued this year.  

 Town Hall Roof - The engineers have been revising the plan for the attic area. 

 IT maintenance for the Police Department - Colby raised the idea of making sure that any RFP is concise 
about the Town’s expectations.  

 Whitcomb Hall chairs have arrived. 
 
PUBLIC INPUT 
Smith noted that if the Conservation Commission can help with Forester search, the Board should feel free to ask 
for that help. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(a) Dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 5:55 
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p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 5:59 p.m. 
 

Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employees, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:02 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Recording Secretary Beverly Bernard.  

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:10 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed 

 
Miscellaneous/Other Business Noted 
Colby asked Branley to send the Board a copy of his current contract.  Branley agreed to do so.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on June 13, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 13, 2017 
Town Hall 

620 Old Homestead Hwy, Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 4:00 pm at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Architect Katie Sutherland, Code Enforcement Officer Mike Jasmin, Police Chief Tom De Angelis, Director of 
Planning and Community Development Sara Carbonneau, Mike Farhm from MacMillin, and Javier Garcia from 
MacMillin. Also present was Emergency Management Director Bruce Bohannon. 
 
MINUTES 

 The regular meeting Minutes of June 7, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of June 7, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 
CONSENT AGENDA  
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. Two additions 
to the agenda for timber tax were noted and Bernard added them to the agenda. There was no further discussion.  
All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest 

 Cheshire TV Operating Agreement for 2017 

 Special Event Permit #2017-10 Circus Smirkus 

 Special Event Permit #2017-11 Bands at the Bowl Summer Concert 

 Raffle Permit #2017-17 Hundred Nights Inc. 

 Yield Timber Tax Levy – Map 80, Lot 2 

 Yield Timber Tax Levy – Map 19, Lot 66 

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none 
 
NEW BUSINESS 
Police Station Addition / Renovation Contract Award  
Katie Sutherland, Mike Jasmin and Police Chief Tom De Angelis were present to discuss with the Board the bids for 
the Police Station addition. Bids were opened Monday at 4 p.m. and a summary was presented.  The total amount 
to bond approved by Town Meeting was $415,000.  Jasmin reviewed the bids and said the low bidder is All Seasons 
Construction out of Springfield, VT. However, he recommended MacMillin for the job since they bid a construction 
schedule a full twenty days shorter than any other bidder. Jasmin noted that due to budget constraints he said he 
removed from consideration additional standing seam metal roofing for the entire building as well as new metal 
motorized gate.  Discussion was held about contingency funds and about the number provided covering all planned 
expenses.  Jasmin said the bid from MacMillin of $403,679.00 did cover everything.   There was a discussion about 
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the current roof having a lifetime of about 30 years. Hutwelker pointed out saving money by not redoing the roof 
that is good for 30 years – and suggested keeping the motorized gate.  De Angelis noted that since the police 
department is in a single family neighborhood the building therefore should look aesthetically pleasing.  He 
suggested that shingles are more aesthetically pleasing than a metal roof. 
 
Colby confirmed that the $403,679.00 is an all-inclusive figure.  Sutherland spoke about possible rebates on the 
lights.  She also agreed that the roof could stay as is.  Motorized gate will cost $9,000+.   
 
Hutwelker said he was in favor of the asphalt shingles instead of a metal roof for the addition.  Colby said he liked 
the idea of start of work on Monday, June 19th and completion that much earlier.  The Board decided to remove the 
Standing Seam at Addition ($12,000.00) which reduced the price to $391,679.00.  There was a discussion about the 
cost of obtaining the bond, which is about $8,000. It was noted that the bond approved by the voters was for 
$415,000 and the Board calculated there would be a $15,000 cushion.  De Angelis also said he could provide 
$10,000 for contingency purposes.   
 
It was noted that the Town had already appropriated the following: 

 On March 29, 2017 -  $17,500 for architectural work and construction management 

 One April 26, 2017 - $8,250 for bond counsel expenses 
 

Karasinski moved to award the contract for the addition and renovation of the Police Station including the 
following add-alternates: replace existing lighting, garage drain, modine heater in sally port, and 1” overlay and 
striping to MacMillin as outlined in the Town’s Invitation to Bid and their bid for the amount of $357,244.00, to 
authorize the Town Administrator to execute all relevant contract documents, and further to authorize the 
expenditure of up to $389,250.00 from 2017 Warrant Article 3 for the police station addition / renovation 
project. Second by Hutwelker. All were in favor. Motion passed. 

 
Emergency Management Shed 
Bohannon was present to ask the Board about the Emergency Management shed that is currently behind the Police 
Department. He said he wants to rebuild the shed, re-shingle the roof, and relocate it on site onto a concrete pad to 
be paid for out of his emergency management budget.  Bohannon said he does not want a new metal building but 
had heard a rumor that the Town was considering a metal building to replace the wooden shed. Bohannon said he 
wanted to clarify the situation so that all could be in agreement as to what to do about the shed. 
 
De Angelis said that the Police Department has a metal shed at the same location and the possibility of a new metal 
shed was considered with the idea of moving both sheds side-by-side.  Bohannon said moisture builds up in metal 
sheds and he prefers wooden sheds.  Karasinski noted that the shingles for the shed should match the Police 
Station roof. De Angelis said he does not have an issue with what Bohannon wants to do with the shed.  The Board 
agreed. It was noted that if construction is going to begin Monday, the contents of the sheds will need to be 
removed immediately so the sheds can be moved. 
 
Architectural Work Necessary for Carpenter Home Barn Fire Suppression System   
The Board reviewed an estimate for architectural work to redesign the Carpenter Home barn to allow installation of 
the fire suppression system.  It was noted that the George Whitcomb Jr. Common Income Trust Fund has an 
estimated balance of $6,360.97. 
 

Karasinski moved to authorize the expenditure of up to $4,780.00 from the George Whitcomb Jr. Common 
Income Trust Fund. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 
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There was a brief discussion about architectural costs that were not included in the original estimates. Sutherland 
addressed the reasons for the changes that were needed in the foundation based on the survey work done by 
Brickstone.  
 
Potential New Fire Station 
Karasinski provided a rough drawing for a potential fire station between the Town Hall and Mt. Caesar Library.  
Sutherland said the next step would be to get a grade and fill plan.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 5:05 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 5:06 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 5:06 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on June 21, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 21, 2017 
Town Hall 

620 Old Homestead Hwy, Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 pm at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. William Hutwelker III joined the 
meeting at 5:32 p.m. 
 
OTHERS PRESENT 
Dennis Roy, Recreation Director Ian Fraunfelder, Director of Planning and Community Development Sara 
Carbonneau, Code Enforcement Officer Mike Jasmin, Fire Inspector Eric Mattson 
 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest 

 Report-of-cut Operation 16-441-09 – Map 61 Lot 30 

 Report-of-cut Operation 16-441-25 – Map 33 Lot 7 

 Personnel Action Reports  
 
NEW BUSINESS 
Cheshire TV Annual Plan & Budget 2017-18 
The Board briefly considered the plan and budget and approved it by consensus. 
 
OLD BUSINESS 
Police Station Addition/Renovation Project Update 
There was a discussion about the numbers being accurate.  After discussion, the Board decided to clarify the 
minutes from 6/13/17 with the following motion:  

 
Karasinski moved to award the contract for the addition and renovation of the Police Station including the following 
add-alternates: replace existing lighting, garage drain, modine heater in sally port, and 1” overlay and striping to 
MacMillin as outlined in the Town’s Invitation to Bid and their bid for the amount of $357,244.00, to authorize the 
Town Administrator to execute all relevant contract documents, and further to authorize the expenditure of up to 
$389,250 from 2017 Warrant Article 3 for the police station addition / renovation project. Second to the motion 
was made by Hutwelker. All were in favor. Motion passed. 
 
Bernard replaced the draft motion in the minutes of June 13, 2017 with the clarifying motion above. 
 
MINUTES  

 The regular meeting Minutes of June 13, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of June 13, 2017 with a clarification of the motion awarding the 
Police Department addition to MacMillin and Hutwelker noted two typo errors which Bernard will fix. The 
motion was seconded by Hutwelker. All were in favor. Motion passed. 
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PUBLIC INPUT 
There was none. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 5:51 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Recording Secretary Beverly Bernard, and resident 
Dennis Roy. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:03 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 6:03 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Recording Secretary Beverly Bernard and Director of 
Planning and Community Development Sara Carbonneau. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:32 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau 

 MEDC Letter 
Carbonneau passed along to the Board the letter she has written to Monadnock Economic Development 
Corporation (MEDC) to ask for the process to obtain funds from the money that was received from 
Vermont Yankee designated to Swanzey, Hinsdale, and Winchester. She noted that the tri-town effort for 
economic development has been underway for some time and the towns are ready to move forward but 
are in need of financial resources. 

 

 Complete Streets Grant Application 
Carbonneau also discussed with the Board the Complete Streets grant application. A public hearing would 
be appropriate should the Town receive the grant. 
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Karasinski moved to authorize Carbonneau to apply for the Complete Streets Implementation 
Grant Application as proposed. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 
 

 Department Update 
Carbonneau provided an update on Code Enforcement and Health Officer’s work.  Carbonneau also noted 
that the NH Planner’s Association Spring Conference was very worthwhile. She did a presentation at this 
conference having to do with mobility access. 

 
Code Enforcement Officer Mike Jasmin 

 Town Hall Roof Project Update 
Jasmin was present to continue discussions regarding the proposed work to Town Hall. Now that the 
insulation has been removed and engineer Ted Fellows has had better opportunity to look at the roof 
structure a finalized bid was in place for consideration by the Board. 

 
Jasmin passed out a summary of the new bid from GDS Landmark for $161,390.00, previously identified as 
the successful contractor from the initial RFP.  Base price was $151,690.00 but Jasmin had reasons to bump 
up the amount to cover 4 dumpsters and rebuild chimney.  He suggested delaying electrical work this year, 
which would save some funds. However it was noted it would be harder to put in the electrical after the 
new trusses are installed. Jasmin said the ideal timeframe for doing the electrical would be two weeks 
before and two weeks at the beginning of the work.  He spoke about using a solar attic vent fan to vent the 
attic during the summer months.  
 
Colby asked Branley to look into the cost for builders risk insurance for the project and whether it could be 
paid from the insurance budget.  
 
Jasmin asked the Board to approve $171,390.00, including $10,000.00 for Hamblet Electric for electrical 
work. The Board agreed. 

 
Karasinski moved to approve $171,390.00, including $10,000.00 for Hamblet Electric for electrical 
work, to expand useable Town Hall space by replacing the roof and trusses in order to remove load 
bearing walls from the interior of the building and allow for the creation of effective use of existing 
space, and further to appropriate $74,364.68 (the remaining balance) from the Town Hall 
Expansion Expendable Trust Fund, and $97,025.32 from Town Hall Repairs, Maintenance, and 
Improvements Capital Reserve Fund. There was second by Hutwelker.  All were in favor, motion 
passed. 

 

 Trash Burn 
Jasmin said a family is piling up trash and burning the pile on private property that is being accessed 
through Town property off Old Richmond Road.  He said the family can be identified by the materials left at 
the site. He added he would like to approach Town Counsel about any legal obligations regarding a gate on 
this Town-owned property to limit access to try to resolve the trash dumping issue.  He asked the Board for 
their approval. Consensus of the Board was to move ahead. 
 

Recreation Director Ian Fraunfelder – Upcoming 5K and Field Use Discussion 

 Soccer Field  
Fraunfelder said he would like to use the field next to Cutler School and Brown Field for soccer.  He noted 
the Cutler school could still use the field for kick ball.  He said he would put a goal at each end of the field 
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and have it lined as a soccer field.  He said he would do measurements once the Board had approved the 
idea. The Board approved by consensus.  Fraunfelder estimated soccer goals would be a paid out of part of 
his budget. Colby suggested that the goals be sturdy.  

 Horseshoe Pits 
Fraunfelder said the bases and sand are in place and the horseshoes are on order.  He said Melanson 
donated the stakes and the horseshoes are being purchased online. 

 Picnic Tables were discussed briefly. 

 5K Race 
Fraunfelder spoke about the possibility of having a race around Swanzey Lake. He said it is 2.6 miles from 
Richardson Park gate to gate, which is not quite 5K because a 5K is 3.1 miles. Branley suggested a leg up 
Christian Hill Road could add enough distance to make it a true 5K race. Fraunfelder said he would like to do 
run/walk – have the walkers go first.  After the race, there would be an event at the lake, perhaps with food 
and/or drinks. The fee would be $20.00 for early-bird residents. The fee also would be $25.00 on the day of 
and perhaps $5.00 more for non-Swanzey runners. He said he considered September 9, 2017 as a good 
date for the race. There was a discussion about different dates given existing road races, which are held in 
September like the Elijah Race which is held on Labor Day weekend. Hutwelker said he would ben favor of 
not adding the additional $5.00 for non-residents.   Hutwelker asked about the cost of Police presence.  
There was a discussion about the need for a state permit for the section of the route that is on Swanzey 
Lake Road.  The Board agreed to leave the fee decision up to Fraunfelder assuming he will take into account 
his costs and to not charge a higher fee for out of town participants.  

 
NEW BUSINESS 
Consideration of IT Proposals 
Branley spoke about the proposals that were reviewed and how the decision was made to recommend Twin Bridge 
first, Spaulding, second, and EMF, Inc. third to the Selectmen for IT support. He noted that the screening panel 
consisted of himself, Coleen Birmingham, Jason Taylor, Eric Mattson, Tom De Angelis, and Selectman Colby. 
Mattson agreed that he would recommend Twin Bridge. Branley noted that Twin Bridge is significantly less 
expensive than what the Town is paying now. There was a discussion about updating the phone system. Bernard 
asked if there was a per hour charge for phone assistance and Branley said there is no extra charge for that support. 
There was general agreement that having the same IT systems support for Police, Fire, and Town Hall would be a 
benefit to the Town. 
 
Discussion continued regarding an implementation date.  It was noted the contract with EMF, Inc. goes to 
12/31/17. Colby reluctantly recommended Twin Bridge whose bid was $32,120.00.  Hutwelker noted Worldwide 
Computer Solutions bid of $78,972.00. Branley recommended starting early rather than waiting to the end of the 
year to implement the change. The Board agreed by consensus to transition from EMF, Inc. to Twin Bridge prior to 
the end of the EMF, Inc. contract, scheduled for December 31, 2017, and to have Branley negotiate such. 
 
Request for Proposal (RFP)s with East Swanzey Fire Station repairs  
Hutwelker asked Mattson the status of RFPs for the station. Mattson said that there have been initial discussions 
with Code Enforcement Officer Mike Jasmin to create the RFP but it has not yet been finalized.  Hutwelker said that 
he thought it was an emergency situation that needed to be dealt with immediately a month ago based on how it 
was presented.  It was noted that Jasmin has been very busy. 
 
280 South Road Property 
Branley reported that the deadline for a response to the Town’s offer to purchase the property has passed. Branley 
noted that when he informed the real estate agent, the agent expressed surprise at there being a deadline and he 
suggested at this point the Town should wait and see if we hear from the property owner or agent again. 
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Veteran’s Credit 
Branley said he was contacted by a taxpayer who said he had been receiving a veterans’ credit, and now he is not 
receiving it. Branley said there is no audit track as to why it was removed.  He said the taxpayer’s credit had not 
been received for past 3 years.  Branley suggested crediting the resident’s account which would be $750.00 in total.  
He stated that normally the Town does not go back and make adjustments in prior years however he felt this was 
an extenuating circumstance. The Board agreed to approve the credit. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:58 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker.  
All in favor by Roll Call and the motion passed. Non-public session ended at 8:09 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:10 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on June 28, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – June 28, 2017 
East Swanzey Community House 

18 Old Richmond Road, Swanzey, NH 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:35 pm at the East Swanzey Community House, 
18 Old Richmond Road, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
Director of Public Works Lee Dunham, Assessor Dave Marazoff, Ruth Snyder, Conservation Commission Chair Wally 
Smith, Lee Dunham, Rob Hitchcock, Larry Crowder, Gus Lerandeau, and several members of the public were 
present for the Information Session on Hale Hill Road Rehabilitation Project: Mike and Jeanne Thieme, Dave 
Osgood, Nancy Bradford-Sesson, Bob LeFay, Kevin Peck. 
 
MINUTES  

 The regular meeting Minutes of June 21, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of June 21, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of June 21, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of June 21, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest  

 Payables Manifest  

 Veteran Credits  

 Current Use Application – Map 18 Lots 2, 3, 6, and 7  

 Current Use Application – Map 32 Lot 3-10  

 Intent-to-Excavate Map 24 Lot 58  

 Intent-to-Excavate Map 86 Lot 02  

 Report-of-cut Operation 17-441-09 – Map 40 Lot 13  

 Raffle Permit 2017 - 18 – Monadnock Project Grad  

 2016 Abatement Denial – Northern NE Telephone / FairPoint  

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none. 
 
 
NOMINATIONS 
The Board considered Ken Goebel and Larry Antonuk for membership in the Rail-Trail Advisory Committee. 
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Karasinski moved to appoint Ken Goebel with term ending Town Meeting 2019, and Larry Antonuk with 
term ending Town Meeting 2018, to the Rail-Trail Advisory Committee. There was a second to the motion 
by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS 
Town Assessor Dave Marazoff 

 Property Tax Exemption Applications 
The Board considered Tax Abatements Recommendations for Map 18 - Lot 138, Map 73 - Lot 9, Map 18 - 
Lot 249, Map 20 - Lot 58, Map 32 - Lot 24, and Map 79 - Lot 6-370.   

 
Karasinski noted the lot which is 0.37 acre owned by Mary Eva Gibbons (estate) and shown on Map 18, Lot 
138 has water and sewer. Marazoff said there is no longer road frontage for the lot. Marazoff said its value 
is greatly diminished by the roundabout. Marazoff recommended abatement based on the fact that the 
portion taken by the State of New Hampshire for the State Route 12 roundabout made the remaining land 
a non-conforming commercial lot. 

 
Karasinski moved to grant the abatement of $43,600 taxable value for the property known as Map 
18 Lot 138 as recommended by the contract assessor. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Next parcel discussed was a 2.4 acre property on West Street owned by Jeffrey W. Clifton and shown on 
Map 73, Lot 9. Marazoff said the owner did not give an opinion of value on the application for abatement. 
When requested to do so however, they provided one based on a comparison to a property across the 
street from their home.  Marazoff said he felt the property is in good condition. He did examine the 
property across the street, which was smaller than the property in question.  A recommended assessment 
of $265,700, a reduction of $4,000 in taxable value, was made by Marazoff based on the property being of 
average quality in good condition. Colby stressed that the valuation must be defensible and Marazoff 
confirmed that it is. 

 
Karasinski moved to grant the abatement for the property known as Map 73 Lot 9 as 
recommended by the contract assessor, reducing the taxable value by $4,000. There was a second 
to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Betco Block & Products/Arthur Whitcomb Inc. appealed their assessment of $1,038,100.00 for property 
shown on Map 18, lot 249. The property is assessed as a 5-unit Industrial Condo-complex on 9.82 acres. 
They cited current economic and market conditions in support of a lower value.  Marazoff said he disagreed 
with the way depreciation was calculated for the property. He said the properties referenced in support of 
abatement were not Swanzey properties but instead in the town of Fitzwilliam, NH.  He recommended 
denial.  

Karasinski moved to deny the abatement for the property known as Map 18 Lot 249 as 
recommended by the contract assessor. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Marcie Jo Black owner of 137 Marcy Hill Road property shown on tax Map 20 lot 58 appealed an 
assessment of $212,700. The property is a modular ranch over a raised-basement on a 1-acre lot with an 
attached garage with accessory in-law unit over it. The owner did not provide any opinion of value, nor 
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supporting documentation for abatement and therefore Marazoff recommended denial of the abatement 
request. 
 

Karasinski moved to deny the abatement for the property known as Map 20 Lot 58 as 
recommended by the contract assessor. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Owners Robert and Deborah Lagoy of 28 Owens Drive, Unit 70 are appealing assessment of $175,700 for 
their property shown on Map 79 – Lot 6-370.  Marazoff said the unit is an interior condo unit. The reason 
for the abatement request by the owners is that their square footage in the assessment record exceeds the 
square footage of neighbors’ units and the units were all built the same.  Marazoff said the builder said the 
units were consistent in square footage.  He noted finished basement versus unfinished basement.  Based 
on his analysis, Marazoff said correction was made in square footage with a recommended $8,000 
reduction. Hutwelker asked about the assessments for neighboring units and Marazoff said they are very  
similar. 

 
Karasinski moved to grant the abatement of $8,000 taxable value for the property known as Map 
79 Lot 6-370 as recommended by the contract assessor. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
David Perry of 845 Old Homestead Highway appealed an assessment of $328,800 for property shown on 
Map 32 Lot 24.  Marazoff said this is a Colonial-style home on a 3 acre lot with an accessory dwelling behind 
the house for a family member.  The owner submitted an appraisal which was done for financial reasons 
and the appraisal did not give consent for use of the appraisal for tax purposes. Marazoff said he visited the 
property and found the interior outdated and to be average to fair. From outside it looks to be better 
condition.  He learned that the original house was a cape style house built much longer ago than when the 
conversion to a colonial was completed.  He said the layout is not efficient. He said the basement was wet 
at his visit. He examined the accessory dwelling of average quality.  Physical data corrections led to a 
reduced assessment to $292,400 which he recommended to the Board. 

 
Karasinski moved to grant the abatement of $36,400 taxable value for the property known as Map 
32 Lot 24 as recommended by the contract assessor. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 

 Assessment of Campers/RVs 
Marazoff explained why the Town is now assessing campers and RVs, considered to be taxable real estate.  
The nature of the campers has been tried by the BTLA and the BTLA found that based on RSA 72:7-d 
unregistered and stored and unoccupied campers and RVs are taxable. RVs with current registrations are 
exempt. Marazoff said campgrounds were contacted to inform their campers about the law. As of April 1st, 
those campers which remained at a campground over the winter and did not have valid registrations had 
fair market value placed on them by Marazoff.  He said assessors were out to the campgrounds on March 
30, 2017 and saw whether the registrations were up to date or not.  
 
Branley said owners have come to him with registrations which were done before April 1, but had not been 
placed on the RV.  Marazoff noted that taxing RVs is the law, but the dollar value is relatively small. Colby 
asked about newsletters from the park owners who might inform campers that a new law had been passed.  
Branley asked the Board to waive the tax involved for those who ended up registratering their RVs before 
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or shortly after April 1.  Marazoff noted that use of a dealer plate would not be considered a valid 
registration.  
 
There was a discussion about the length of time that registrations are valid. Branley said this is an 
opportunity to make it clear that this year owners of campers and/or RVs will receive a waiver, but 
expectation is that they will pay taxes next year if camper/RV is not registered prior to April 1st. 
 
Hutwelker said he was supportive of Branley’s recommendation except for Wendy Rawling who had no 
plate on her camper and said she used the family business dealer plate to move the camper to the 
campground. 
 

Motion was made by Karasinski to waive the camper/RV tax for this year for Craig Moody, Glenn M 
Anderson, Mary Fortin, Matthew Hillis, John F Fletcher, Wendell Cobb, Donna Grover, Linda 
Sotkewicz, Jim Martin, Eileen Bletz, and Jessica Mason, which was recommended by Town 
Administrator Branley. There was a second to the motion by Hutwelker and no further discussion. 
All were in favor. Motion passed.  

 
Marazoff said that the business conducted this evening concluded the abatements for 2017.   

 
PUBLIC INFORMATION SESSION 
Hale Hill Road Public Informational Session  
 
Public Information Session began at 6:30 p.m. Branley introduced the plan for the road and asked property owners 
to sign in on a sheet of paper. 
 
Colby referred to the plan for Hale Hill Road and then referred to Public Works Director Lee Dunham for an 
overview of the project.  Dunham said that there are sections of the road that have never been repaved.   He spoke 
about major reconstruction projects and that Hale Hill Road was moved up so that it could be done sooner. He said 
doing 1.6+ miles is expensive.  Dunham said the plan is to work on culverts, remove trees, and clear ditches this 
year and actual road repaving next year.  
 
Branley also spoke about the two-year approach and said the Town is going to be adding one culvert and asked 
residents to provide to him any questions about their frontage on the road. Branley said that removal of some of 
the trees will open up room for ditching work and allow sun in for better melting of ice and snow during the winter.  
Ditching will be done by Town staff. He also told residents they could request the wood from trees taken down at 
their road frontage. Branley said next year the Town will finalize bid documents for the actual paving work. Branley 
spoke about paying for this work. He referred to Capital Reserve funds that will provide $465,000.00 in funds, and 
anticipated future incoming funds will be enough for the project, which is about $500,000.00. He spoke about the 
gravel base to be put in and said about 60-70 trees are to be removed.  Branley also said there will be more 
information available to the residents next spring 2018.  
 
Branley said he received a note from the Lambert family at 168 Hale Hill Road who said the road is atrocious and 
they are happy it is being redone. There was a discussion about the cost of rehabilitating the road and if Public 
Works were not doing some of the work, the cost would be even higher, perhaps $700,000.00.   
 
Branley noted that the road will be consistent roadway of 20 feet whereas now it varies from 16 feet across to 20 
feet.  Mike Thieme asked about the cost of pavement. He asked if the Town had enough funds for the project to 
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anticipate any increase in paving materials next year. Larry Crowder said he did the estimates and his estimates are 
high, so he built into the figure some higher costs for paving.  There is a contingency in there for a rise in prices.    
 
Jeanne Thieme asked which end will start with reclamation. Dunham said that the work will start at the lower end 
and go up.  Branley noted periodic closures will occur this year while culverts are replaced.  Dunham said they will 
be attempting to only close sections of the road during non-school months. Dunham also said the Town anticipates 
starting work in the next couple of weeks.  
 
Nancy Bradford-Sesson asked about closure timing and Dunham said he anticipates any closures would be between 
ten a.m. to two p.m.  
 
Dave Osgood asked how many layers of pavement were planned. Dunham said it will be two layers; a two-inch base 
is planned.  
 
Resident Bob LeFay said he has lived on Hale Hill Road all his life. He said the road is filled with sand; there isn’t a lot 
of gravel there. He noted boulders coming up since there is no base to the road now.    
 
Dave Osgood asked what funds would be available if something unforeseen arose. Branley said that there should be 
$100,000.00 in the Capital Reserves above the budget next year.  Crowder said existing pavement becomes gravel 
and the workers will try to remove boulders. There was a long discussion about boulders and ledge.   
 
Kevin Peck said his concern is that the road will turn into a speedway once the work is done and hoped there would 
be speed limit signs. He also asked about the top of his driveway at 212 Hale Hill Road and how it would be 
handled.  Jeanne Thieme asked if the road would be higher than it is now.  Crowder said the road will be built up a 
bit at Thieme’s section.   
 
LeFay said he thought the culvert near him might give them trouble. He said it sits on top of ledge.  Dunham said he 
would look at it. Branley asked about flagged trees and whether owners have any problems with them. No one 
raised concerns about trees being removed. Colby suggested the group take a look at the plan for the road. At that 
point there were no further questions from the residents and they left their seats to review the plan for the road. 
 
Public Information Sessions ended at 6:57 p.m. 
 
Colby called a ten minute recess. The Board returned to deliberations at 7:08 pm when residents left the meeting. 
 
OLD BUSINESS 
Police Station Addition Bond – Commitment Letter 
The Board review information from TD Bank and Trustee of Trust Funds, Steve Bittel.   
 

Karasinski moved to approve the commitment letter with TD Bank for a 10 year $415,000 bond as 
authorized by Warrant Article 3 at the 2017 Town Meeting with an estimated 2.47% interest rate and 
authorize the Town Administrator and/or chairman to sign the letter. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Carpenter Home Appraisal Cost Estimate 
The Board reviewed a verbal proposal from Powers, Smith & Associates, Inc. Appraisal of $500-$600. Branley noted 
the Lucy Carpenter Common Income Fund has an estimated balance of $140,570.17. 
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Karasinski moved to approve the expenditure of up to $600.00 from the Lucy Carpenter Common Income 
Fund for the purposes of an appraisal of the Carpenter Home property’s excess land. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Accept unanticipated funds per RSA 31:95-b 
The Board was asked to accept money as follows, totaling $2,854.08 in donations 
 

 Swanzey First Responders' Assistance Non-Restricted Account:  $224.08 

 Fire Tools & Equipment Non-Restricted Account:  $380.00 

 Grants - General Government & Miscellaneous Purposes (01-3379-6-001):  $2,250.00 
 

Karasinski moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held 
in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Whitcomb Hall – Hazardous Materials Assessment 
Branley reported that a recommendation has been made between Weller Michal Architect lawyers and Town 
Counsel regarding the hiring of someone for a hazardous materials assessment for Whitcomb Hall. Branley said the 
Town would have had to do such an assessment before any major renovations could be performed. Branley noted 
the Whitcomb Hall Expendable Trust Fund has an estimated balance of $21,099.62. Branley said he did not have an 
estimate as yet.  He noted that the Auditors would prefer to have the expenditure approved prior to him 
authorizing the work to move forward. There was a discussion about the costs without an estimate in hand.  
 

Karasinski moved to approve the expenditure of up to $1,000.00 from the Whitcomb Hall Expendable Trust 
Fund for the purposes of a hazardous materials assessment. There was a second to the motion by 
Hutwelker and no further discussion. Branley said he has notified the Whitcomb Hall Committee members 
and they had no issues. All were in favor. Motion passed. 

 
May Expenditure and Revenue Report 
The Board reviewed the report without further comment. 
 
July Meeting Schedule  

 July 5 – Town Hall is closed on 7/4, meeting to be scheduled for 7/5. 

 July 12 – Normal Meeting – The Director of Planning and Community Development will be in for 
departmental update 

 July 19 – Normal Meeting 

 July 26 – Normal Meeting & Discuss reappointment of current ex-officio representative to the Planning 
Board 

Colby asked the Board if there should be a Coffee ‘N Conversation in July. Smith pointed out a lot of folks take 
vacations in July.  Old Home Day was discussed - the presence of the Board was discussed. The Board will be 
available for public conversation at 11 a.m. on July 15th at Old Home Day, right after the parade.  The Board also 
decided to have the July 19, 2017 meeting at Richardson Park. 
 
ADMINISTRATIVE UPDATE 
Position Description for Assessing Coordinator 
Branley passed out a new position description for Assessing Coordinator for the Board to consider.  The Board 
agreed with the new description by consensus. 
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Whitcomb Hall Curtain Donation 
Branley explained that there was a donation toward curtains for Whitcomb Hall. 
 

Motion was made by Karasinski to approve the $140.00 donation for curtains for Whitcomb Hall from the 
Whitcomb Hall non-restricted account, second by Hutwelker, with no further discussion.  All were in favor. 
Motion passed. 

 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:35 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:39 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:40 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:44 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:45 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:52 pm. 
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Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:52 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on July 5, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 5, 2017 
Whitcomb Hall, 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. William Hutwelker III joined the 
meeting at 5:31 p.m. 
 
OTHERS PRESENT 
Solid Waste Manager Josh Whipple, Conservation Commission Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of June 28, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of June 28, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of June 28, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of June 28, 2017. The motion was 
seconded by Colby. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Recreational Vehicle Abatements/Refunds 

 Appointment Forms 

 Release of Public Assistance Lien 

 Personnel Action Reports 
 
PUBLIC INPUT 
Wally Smith spoke about the 30,000 square feet of earth that will be moved for the proposed Canyon Spring – Edon 
Tap Estates project. He suggested that the local residents be informed about the amount of earth being moved for 
this project of about 25 houses.  It was noted that the Planning Board approval for the project has expired and 
there will be another Planning Board meeting for application to renew approval.  Smith said the given 
environmental factors the Conservation Commission would probably be opposed to the project, but he did not feel 
they really had the time or expertise to review it. There was a discussion about the permit process used in the past. 
Smith suggested that hiring an environmental engineer might be a good idea.  
 
APPOINTMENTS 
Solid Waste Manager Josh Whipple 
 

 Department Update 
Whipple spoke about inspections and regular maintenance for the bobcat. He noted that there is also a 
plan for the baler to be inspected.  He said 102 tires came in on tire amnesty day. He spoke about training 
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occurring in Keene and possibly Swanzey that he and others will be attending. He noted he has been 
working with the Town Bookkeeper for an insurance update. Whipple reported that there have been two 
shipments of shingles thus far, and last year there were 11 shipments. Hutwelker asked about any 
opportunities for Swanzey regarding the recycling of electronic parts. Whipple said the Town does get 
money for high end computer parts like motherboards and hard drives.   

 

 Solid Waste Hauling Contract 
The proposed contract was discussed and the Board reviewed a spreadsheet comparing proposals from 
NRRA and Waste Management. Three year average NRRA proposal was $117,864.60 and Waste 
Management Five Year average was $103,924.51.  

 
Branley noted that the Recycling Center is still considering purchase of a compactor versus renting one. 
Colby asked about the maintenance schedule for a compactor and how much maintenance would cost, 
which has to be considered in the costs for a new compactor.  

 
There was a brief discussion about whether or not contracts could be re-negotiated. Colby said he would be 
in favor of being able to re-negotiate a contract should economic conditions change.  Branley stated if the 
market conditions change significantly they could attempt to renegotiate in the middle of the contract. 

 
Whipple spoke about the possibility of working with school children to help them learn about recycling.  
Funds from Waste Management for educational outreach have been requested. 

 
Karasinski moved to approve entering into a five year solid waste hauling contract with Waste 
Management as outlined in their response to the Town’s Request for Proposals and authorize the 
Solid Waste Manager to sign contract documents. There was a second to the motion by Hutwelker 
and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Town Contribution to Home Healthcare, Hospice & Community Services 
Branley said invoices for the year to date have come in from Home Healthcare Hospice & Community Services. 
Karasinski stressed the Town would only be giving a maximum of $20,000.00 to the agency, as was included in the 
budget. There was a brief discussion about the duties of the Homemaker services listed as providing services to 
Swanzey residents.  The Board agreed by consensus for Branley to pay invoices up to $20,000. 
 
OLD BUSINESS 
Additional Expenditure for Dam Engineering Work 
The Board discussed prior work by Dubois and King who have provided an outstanding balance above amounts 
approved of $419.94 for Wilson Pond engineering work.  Branley reported that Public Works Director Lee Dunham 
has discussed the invoices with Dubois and King and feels the amount due is reasonable.  Branley informed the 
Board that the Town-owned Dams Capital Reserve Fund has an estimated balance of $217,243.93. 
 

Karasinski moved to approve the expenditure of $419.94 from the Town-Owned Dams Capital Reserve 
Fund for Wilson Pond Dams engineering work. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 
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ADMINISTRATIVE UPDATE 
Update on Town Hall Truss Repairs 
Branley passed out a memo from Code Enforcement Officer Mike Jasmin stating that the construction will begin on 
the third week of August.  
 
Colby said he was concerned about the late start for work on the Town Hall roof since he had been under the 
impression work was to begin in July. He also noted that when school starts and football season begins, parking 
becomes an issue. Colby said he is concerned about delays seem to be occurring rather routinely when the Board 
thought projects had been approved and were to be underway without a delay.  Hutwelker said he agreed with 
Colby, and four weeks delay is a bit much. Colby said the Board should emphasize to contractors to stick to 
construction dates agreed on. There was a discussion about there still being remaining articles in the attic of Town 
Hall, which need to be removed. Hutwelker also noted that contract hasn’t been signed. Hutwelker asked why the 
Town doesn’t have a signed contract since the Board reviewed new numbers for Town Hall trusses a few weeks 
back.  Without one, it could be delayed even further.  Branley took responsibility for the contract not being 
completed and stated it was partly due to the complexity of the project Karasinski suggested starting earlier in the 
year with bidding for contractors with the idea of work being done in the summer.  
 
Smith noted that contractors, by their very nature, often change priorities, which makes for schedule changes. 
Hutwelker mentioned that adding penalty clauses in a contract assist in getting contractors to stick to an agreed 
upon schedule.  
 
Branley said some of the slowdown was caused by the availability of our engineer. Colby asked whose job is it to get 
the contract together.  Branley said it is complicated and it depends on the project.  He hadn’t received anything 
from the contractor and should have sent it to Counsel to put it together.  He said he would get it taken care of 
tomorrow.  Hutwelker asked Branley to see if the work could be started earlier than the 3rd week of August.  
Branley agreed to research further. 
 
Grange Hall Tag Sale 
Branley passed out a memo from Jasmin about articles in Town Hall attic that need to be moved. The memo 
suggested that the items be offered for sale at the Grange Tag sale during Old Home Day. The Board agreed. 
 
There was further discussion about contents of the attic and whether there was any scrap value to the file cabinets. 
Hutwelker asked whether removing of articles from the Grange had progressed.  He also asked Branley to respond 
with an update on the Grange. The Board agreed to take a look at the Grange building during Old Home Day. 
 
RV Registrations 
Branley said the Town received two more RV registrations and further explanations were provided by RV owners as 
to why their RVs had not been registered by the deadline in April. One RV owner said the registration occurred in 
April and then the plate was stolen. However, Branley said the registration provided to Branley was done June 29, 
2017. Colby said the State would have a copy of the original registration to prove that the registration had been 
done earlier. Colby agreed with Hutwelker that the owner could go to the City of Keene and get a copy of the earlier 
registration, otherwise based on June registration the RV owner owes the tax involved.  Another RV owner 
provided a registration completed on May 22, 2017. The Board had no problem with a May registration and agreed 
to waive that tax.  
 

Motion was made by Karasinski to waive $46.00 and $188.00 for Christopher and Leslie Cleaver. There was 
a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 
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Fireworks Complaint 
Hutwelker said he received a call from a resident who was unhappy about fireworks going off in his neighborhood. 
He said his dog becomes frightened, and that the noise was still going on at 11:00 p.m.  There was a brief discussion 
about fireworks going off in several areas of town after 11:00 p.m. Hutwelker reported the resident said that 
fireworks are going off at Christmas and New Years as well as on July 4th.  It was noted that residents need to 
contact either the Police Department or Fire Department in such incidents since there are ordinances to be 
observed. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a) Dismissal, promotion , or compensation of any public employee or 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:36 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:54 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
OTHER BUSINESS 
Branley informed the Board that former Tax Collector Ruth Snyder has been helping out with assessment office 
duties.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:58 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on 7/12/17 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 12, 2017 
Whitcomb Hall, 

Main Street, West Swanzey, NH 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Community Development Sara Carbonneau, Director of Public Works Lee Dunham, and 
Conservation Commission Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of July 5, 2017 were considered. There was a motion by Karasinski to approve 
the regular meeting Minutes of July 5, 2017.The motion was seconded by Hutwelker. Karasinski noted that 
he thought the training mentioned on page 2 referred to training in Swanzey. All were in favor. Motion 
passed. 

 The non-public meeting Minutes of July 5, 2017 were considered. There was a motion by Karasinski to 
approve the non-public meeting Minutes of July 5, 2017. The motion was seconded by Hutwelker. All were 
in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Recreational Vehicle Abatements/Refunds  

 Applications Pursuant to RSA 76:21 for proration of assessment due to unintended fire – Map 50 Lot 1 

 Personnel Action Reports  

 Friends of Carpenter Home Raffle 
 
PUBLIC INPUT 
Bernard informed the Board that the Conservation Commission has hired an engineer to assist the Commission 
members in understanding the plans for the Edon Tap project as pertains to the Alteration of Terrain permit and 
impact on water and wetlands. Hutwelker asked who would pay for the engineer, and Carbonneau responded that 
by statute the Conservation Commission cannot ask for reimbursement of the engineering review costs, unlike the 
ability to do so by the Planning Board. Bernard said the Conservation Commission would pay for the engineer out of 
their funds allocated to the Commission. Smith added that he requested a walk-through from the property owner 
and was told that due to an unfriendly abutter, a walk through might pose a difficulty.  
 
APPOINTMENTS 
Director of Planning and Community Development Sara Carbonneau – Department Update 
Carbonneau provided a summary of activity in the department for the month. She spoke about renewals of the 
permit for Canyon Springs/Edon Tap and that New Hampshire Department of Environmental Services (NH DES) is 
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requiring a resubmission of the Alteration of Terrain application. She also added that she has been assisting the 
Conservation Commission with the resubmission. 
 
She noted that Town government will have two booths at Old Home Day. Carbonneau referred to new red shirts for 
the Selectmen to wear. There will be business cards available. There will be beach balls and Frisbees with Town seal 
on them, and some magnets with Town telephone numbers. 
 
Carbonneau spoke about work being done to assist while the position of Assessing Coordinator is vacant.  She also 
mentioned the duplex project on Old Richmond Road and the work being done in regard to their application before 
the Zoning Board of Adjustment. 
 
She noted that the New Hampshire Department of Transportation (NH DOT) will be meeting the public at 6:00 p.m.  
on July  20, 2017 at Whitcomb Hall for information about options for the Sawyer’s Crossing/State Route 32 
intersection.  Carbonneau said the two options under consideration were a T-intersection or a roundabout. 
Karasinski asked about whether a roundabout center would be maintained and by whom. Colby mentioned the 
North Swanzey roundabout on State Route 12 needs maintenance. Dunham agreed to find out who agreed to 
maintain that roundabout center. 
 
Hutwelker asked about the number of land use permits this year versus last year.  Carbonneau said permits are 
running about the same as last year.  
 
Carbonneau noted that the Swanzey Diner is under agreement but she was not sure whether the property would 
remain a restaurant or be re-purposed.  Carbonneau noted folks have been calling and asking about lots for sale on 
Carlton Road. The Board and Carbonneau also discussed lots for sale on Whitcomb Road. 
 
Carbonneau spoke about a number of properties going up for foreclosures.  She said some owners have abandoned 
their properties, and in some cases the bank is not taking care of the properties such that the neighbors are 
complaining. She said it is difficult trying to make all concerned content. A number of properties were discussed.  
 
NEW BUSINESS 
Whitcomb Hall Tower Roof Repair 
Branley reported that with the arrival of the lift the painters discovered that the clock tower roof needs significant 
repairs. Dunham gave a report to the Board. He said there are asphalt shingles with metal underneath in the small 
100 square foot area in need of repair. Dunham estimated that for standing seam metal roof of 4 planes, which are 
triangles, the cost would be around $3,000.00. He mentioned LCHIP and the NH Preservation Alliance. The Alliance 
suggested copper would be in keeping with the building era, but because asphalt shingles are present, and it was 
there when the Town discovered the need to repair the roof, the Town could use 50-year architectural shingles to 
replicate what we have. Dunham said it would take two days to do the repairs and a lift would be required for an 
additional $2,000.00, for a total of about $5,000.00. Dunham did not have an estimate for copper.  He said the 
Whitcomb Hall Committee would be meeting tomorrow night and he asked for time to get more numbers and then 
present to the Board at a later date.  Hutwelker suggested eliminating the possibility of a copper roof. There was a 
discussion about use of the painter’s lift. Dunham said that the painter has limited time to use the lift.  
 
Dunham noted that the clock hands do work, despite their age. Hutwelker said it would be good to do any work 
needed up on the tower at the same time as other tasks.  Dunham pointed out nobody sees this part of the 
building.  Even if you stand as far away as you can, one cannot see the roof of the clock tower. 
Whitcomb Hall Painting 
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Dunham provided an update on the painting of Whitcomb Hall.  He noted there is some wood that needs to be 
replaced.  Colby asked if the wood could remain and patched with silicon or something else in order to preserve the 
historic clapboard of the building.  
 
Honey Hill Access Update 
Dunham said they have begun to excavate for the Honey Hill access but noted that the beginning of the trail at the 
back of the field is not on Town’s property after all. He said signs would be needed to make sure no one drove onto 
the neighbor’s field. Sign “No Motorized Vehicles Past This Point” would be useful. Bernard suggested the 
possibility of putting boulders along the Town’s property to keep the public off private property. She also suggested 
the possibility of building a new trail for the 20 or 30 feet needed for the beginning of the trail to remain within 
Town property.  
 
Hale Hill Road Rehabilitation Update 
Dunham noted that letters have gone out giving final notice to residents along the road to request anything specific 
from the Town regarding trees near their properties. 
 
Boards on Thompson Bridge 
Branley noted that some of the boards need to be refreshed according to a call from Lena Whipple. 
 
Trim work repair on Cresson Bridge 
Trim work on the Cresson Bridge – needs work.  
 
Roll-up Door at Recycling Center 
Karasinski said there is a metal roll-up door at the Recycling Center which might be useful at the Town building at 
120 Pine Street. Dunham said he would look into it.   
 
Use of PA-28 Inventory Forms for 2018 
Branley said he hoped the Board would continue the Town’s decision from the last many years and decide to not 
use inventory forms.   
 

Colby moved that the Town decline to use the PA-28 Inventory Forms for 2018. There was a second by 
Karasinski and a brief discussion about the forms not being useful. All were in favor. Motion passed.  

 
OLD BUSINESS 
Hale Hill Road Rehabilitation Project Schedule 
Branley reported that he spoke to engineer Larry Crowder regarding the idea of putting Hale Hill Road out to bid 
this fall rather than in the spring.  For several reasons it was agreed that spring is the best time. Colby said he would 
approve of waiting until spring as long as the project goes out to bid early in the process and the Board agreed. 
 
Town Hall Roof Repair contract 
Branley updated the Board on the status of the project.  Hutwelker asked about electricians needing to get in to do 
their work before the truss work begins. Branley said he would check on that. 
 
ADMINISTRATIVE UPDATE 
Police Station Addition 
Branley passed out meeting minutes from MacMillin which gave the Board an idea of the progress being made. 
 
Fireworks Complaint 
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Branley passed out a letter from a resident of the town who expressed disappointment about fireworks by 
neighbors which impacted their property when they though the new permit process would have prevented those 
fireworks. There was a brief discussion about whether or not the individuals using fireworks had gotten a permit for 
them. Colby asked Branley to respond to the letter writer and state that the Board will be looking into the situation.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 6:37 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:40 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:41 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:43 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 6:43 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:48 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on July 19, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 19, 2017 
Richardson Park 

East Shore Road, Swanzey, NH 
 
. 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 p.m. at Richardson Park, East Shore Road, 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Department of Public Works Director Lee Dunham, Conservation Commission Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of July 12, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of July 12, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of July 12, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of July 12, 2017. The motion was 
seconded by Colby. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Junkyard License 2018-01 

 Veteran’s Credit Application  

 Event Permit #2017-13 Fast Friends – Grey Hound Adoption Center Blessing of the Hounds 

 Police Station Addition Bond Closing Documents 

 Personnel Action Reports  
 
PUBLIC INPUT 
There was no input from the public. 
 
APPOINTMENTS 
Town Assessor Dave Marazoff - Property Tax Exemption Applications 
Marazoff spoke about the filings of a number of non-profits for Religious, Educational & Charitable property Tax 
Exemptions, for which is required an A-9 form filed with the State of New Hampshire before April 15th.  He said 
some of them do qualify but they did not file the A-9 by April 15 and Marazoff asked for direction from the Board 
for how to handle these. Hutwelker suggested giving the organizations that do qualify some extra time to file. 
Marazoff noted the organizations are required to file annually to receive the exemption from property taxes. 
Hutwelker suggested a letter be sent to the organizations that qualify but failed to submit the A-9 that the Town 
will forego taxes this year, but the organization will be taxed if they fail to submit the A-9 form by the end of next 
week. The Board agreed. 
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 Marazoff went on to say West Swanzey Community church did file in a timely fashion and part of the 
property does qualify, but part of it does not. The property not qualifying used to be the parsonage but is 
currently no longer used for religious purposes and appears to be rented out.  A letter from the Board 
would be in order, said Marazoff. He also said an organization can file for charitable and religious tax 
exemptions on two different buildings or two different portions of a building being used for different 
purposes. Colby suggested a letter to inform them that the rental units will not be exempt from taxation. 
There was a discussion about Gert’s pantry qualifying. The Board agreed by consensus to Marazoff’s 
recommendation. 

 

 Monadnock Humane Society was discussed next. Marazoff said he toured the facility and noted that some 
of the site is leased to Canine Agility Training Services (CATS), in a portion of the rear yard.  He suggested a 
$4,000.00 or $5,000.00 value adjustment could be made that would be taxed.  Taxing the portion of the 
property that is leased would keep the Town accurate because the group leasing that portion of the yard 
trains animals for profit.  Marazoff said it is a token adjustment to make the Society aware that the Town is 
aware that they are leasing for profit. The Board agreed. 

 

 Westport United Methodist Church was discussed and Marazoff noted there are two lots owned by the 
church: the primary lot is shown at Map 088-Lot 008 and it houses the building of worship. Behind that is a 
vacant about ¼ acre with trees, shown as Map 088-Lot 009 and this latter lot would not qualify for religious 
exemption since it is not being used for religious purposes. Hutwelker suggested the church might want to 
merge the lots once they learn about the taxes to be applied. It was noted that the vacant lot is currently 
assessed at $25,000. Karasinski suggested a letter be sent to the church informing them that the Town 
would forego taxes this year, but should nothing change and they do not merge the lots, the vacant lot will 
be taxed next year. The Board agreed by consensus. 

 

 Keene State College was discussed and Marazoff noted that the Wilson Pond facility is leased out at a 
profit.  He said that to qualify for the Educational exception, the facility has to be used for educational 
purposes.  He said it is a for-rent facility for profit.  He recommended denial of educational exemption.  The 
Board agreed.  

 

 East Swanzey Community House was discussed next. Marazoff said the organization filed as a religious 
exemption with an A-9.  Marazoff said he met with their Board and told them that he could not agree on 
the exemption based on the use of the building not being religious. He requested that they re-file as a 
charitable organization.  He noted they allow use of the building for various purposes and they could 
submit an A-12 with their application for filing as a charitable organization. The Board decided to allow the 
organization time to re-file as a charitable organization and not tax them pending receipt of a revised A-9. 
Marazoff said he met with their board and provided information as to what is needed to be done to help 
them file.  

 

 Branley asked for any other comments from the Board and he noted that on advice of Counsel, the Board 
should not act on Cheshire Fairgrounds application for tax exemption based on current litigation. 

 

 Cornerstone Baptist was briefly discussed and Marazoff said he would look into their filing and clarify the 
use. The address shown as Map 37 – Lot 15 was used as a parsonage at one time, but Karasinski stated he 
thought the property was rented out.  Marazoff agreed to investigate and report back.  
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Carpenter Home Assisted Living Facility Drug & Alcohol Policy and Procedure 
 

Karasinski moved to approve the Carpenter Home Assisted Living Facility Drug & Alcohol Policy and 
Procedure as proposed. There was a second to the motion by Hutwelker and no further discussion.  All 
were in favor. Motion passed. 

 
OLD BUSINESS 
Whitcomb Hall Tower Roof Repair 
Branley noted that the Whitcomb Hall ETF has an estimated balance of $20,099.62 and the George Whitcomb, Jr. 
(Whitcomb Hall) Common Income Fund has an estimated balance of $6,612.47.  Dunham was present to discuss the 
roof repair.  He said $10,000 has been granted from the NH Preservation Society and their recommendation was for 
asphalt to be used on the roof since it was found there.  Price for 50-year shingles from Guyer & Sons is $2,000. And 
that includes straightening out the slate on the bottom of the roof sections. Second proposal for damaged slate is 
costed at $850.00. To fix the leak on the main roof, fix the entry way leak and do the top of the clock tower will cost 
approximately $2,850. Dunham said the contractor can do the work within a few days.  Lift is no additional cost if it 
is done now.  Dunham said the only additional cost might arise to replace decking beneath the roof. He noted that 
to add a ridge cap will cost $1,785. There was a discussion about using the lift now while it is present at the site or 
waiting for another year before having the additional work down and it was estimated that it might cost $700.00 or 
$800.00 to pay for a lift in a subsequent year. 
 
Hutwelker asked what the Whitcomb Hall Committee might have for upcoming expenses.  Dunham said other than 
the barbecue, they have nothing planned.  Hutwelker suggested doing the entire project now and allocating $4,800 
for the work. 
 

Karasinski moved to approve the expenditure of up to $4,800 from the George Whitcomb, Jr. Fund for the 
purpose of repairing the tower roof, and replacing slate to fix a leak on the main roof and entry way. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Whitcomb Hall Hazardous Material Assessment 
Branley noted that on 6/28/17 as a placeholder the Board approved $1,000 towards this purpose. Weller & Michal 
solicited two proposals for this work: Catamount ($2,500-$3,000) and the Lawson Group ($1,850).  Because Weller 
& Michal will coordinate and oversee the work, an additional 5% is added.  As such, he asked the Board to approve 
an additional $1,000 to cover the remainder of the cost of this work.  
 

Karasinski moved to approve the expenditure of up to $1,000 from the Whitcomb Hall Expendable Trust 
Fund for the purpose of a hazardous materials assessment. There was a second to the motion by Hutwelker 
and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Public Works Mower Replacement 
Dunham said that one of the lawn mowers used by Public Works has been breaking down. He said the oldest one 
has over 2000 hours on it and would like to replace it. He said he would like to utilize funds in the Highway and 
Cemetery Equipment fund to purchase a 48” zero-turn mower with bagger.   
 
He provided three quotes: 
$6,500; $7,500, $9,999 
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 He recommended spending $7,500 for the X-Mark because the old one, purchased in 2005, has given good service 
until now. He said the old one would go out to bid. When asked if there were any warranties with the purchase, 
Dunham said the mower would come with a 4-year warranty. 
 

Motion was made by Karasinski to approve the expenditure of $7,500 for the purchase an X-Mark 48” zero-
turn lawn mower with bagger from Gary’s Power Equipment, the funds to come from the Highway and 
Cemetery Equipment Capital Reserve Fund. There was a second by Hutwelker, and no further discussion. All 
were in favor. Motion passed. 

 
OTHER BUSINESS 
Roll-up Door at Recycling Center was discussed.  Colby said the door will be removed from the “for sale” list based 
on discussion of Colby with Code Enforcement Officer Mike Jasmin and Recycling Center Manager Josh Whipple. 
 
Public Works Update 
Brief discussion was held about the scour project by the State at the Cresson Bridge and the paving of State Route 
32 by the State. Dunham said the State will still need to shoulder the road with gravel. There was a brief discussion 
about air-conditioners for Whitcomb Hall. 
 
PUBLIC HEARING 
Public hearing pursuant to RSA 31:95-b regarding the acceptance of unanticipated grant funds in the amount of 
$10,000 from the NH Charitable Foundation for the benefit of Whitcomb Hall 
 
Public Hearing opened at 6:30 p.m.  There were no members of the public present and no comment heard by the 
Board. Public hearing closed at 6:31 p.m. 
 

Karasinski moved to accept and expend unanticipated funds pursuant to RSA 31:95-b in the amount of 
$10,000 from the NH Charitable Foundation for the benefit of Whitcomb Hall. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
IT Firm Selection 
Discussion was held about the move to Twin Bridge IT Services. The Police Department is already under their 
services so for 2017 so that expense is already covered.  The annualized rate without the Police Department is 
$21,110, or $1,760 per month.  Branley noted that as such, if the Town wanted him to begin services on 10/1 the 
cost for 2017 would be $5,280.  With the caveat that legal expenses can be difficult to predict, Branley said he felt 
relatively confident based on expenditures through May that the Town could cover $5,280 for three months within 
the existing “Legal & Professional Services” Budget (66% remaining through May). 
 

Karasinski moved to select Twin Bridge Services as the Town’s IT Service Provider beginning on October 1, 
2017, authorize the Town Administrator to execute contract documents, and authorize the Town 
Administrator to negotiate termination of services with EMF effective 9/30/17. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Public Input 
Smith & Bernard gave the Board an update on the Conservation Commission meeting of Tuesday, July 18, 2017 
whereby the Commission reviewed plans for storm-water drainage for the proposed Edon Tap development. 
 
ADJOURNMENT 
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Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:45 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on July 26, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 26, 2017 
Whitcomb Hall 

17 Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 at Whitcomb Hall, 17 Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Department of Public Works (DPW) Director Dunham & Andy Hoak from Dubois & King, Carpenter Home 
Administrator Donna Allen, Code Enforcement Officer Mike Jasmin, Whitcomb Hall Committee Chair Pete Johnson, 
Chair of the Conservation Commission Wally Smith, and resident Mary Griffin-Bales 
 
MINUTES  

 The regular meeting Minutes of July 19, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of July 19, 2017. The motion was seconded by Hutwelker. All were in 
favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was a 
brief discussion about the elderly exemption.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Elderly Tax Exemption  

 Raffle Permit #2017-20 – Disabled American Veterans 

 2017-01 Religious, Charitable & Educational Tax Exemptions 

 Personnel Action Reports  
 
PUBLIC INPUT 
There was none 
 
NOMINATIONS 
Alan Gross – 2 year term on the Rail-Trails Advisory Committee 
Branley said an email from Neil Goodell was received informing the Town that he decided to resign from sitting on 
the committee and to serve as a volunteer instead.  Branley said Alan Gross expressed interest in serving on the 
committee during Old Home Day. 
 

Karasinski moved to accept the resignation of Neil Goodell Jr. from the Rail-Trails Advisory Committee and 
appoint Alan Gross as a member of the Rail-Trails Advisory Committee for a term ending at Town Meeting 
2019. There was a second to the motion by Hutwelker and no further discussion.  All were in favor. Motion 
passed. 

 
Hutwelker asked Branley to communicate with people who are interested in serving on Town committees asking 
them to come in and meet the Board in person. 
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APPOINTMENTS 
DPW Director Dunham & Andy Hoak from Dubois & King – Wilson Pond Dam Repairs Plan 
Hoak was present to bring the Board up to speed regarding issues around the 2012 report about the dams. He said 
in the 2012 report hydraulics were evaluated and alternatives were presented to correct the deficiencies in the 
dams. He said it has been a number of years since these findings and therefore they would want to discuss the 
alternatives further.  Throttling back the flow by 80% is one alternative. He said that with discussions with New 
Hampshire Department of Environmental Services (NH DES), shutting down the Branch River Dam was considered. 
Hoak reported that in February of this year an abandoned penstock under Swanzey Factory Road was opened and 
determined to be filled with ground water.  He continued saying the Upper Wilson Dam is considered a high hazard 
dam, not adequate for 100-year storm. He noted deficiencies with Branch River Dam as well.  He said one possibility 
is to sandbag and cut off flow completely to see what response would occur in Upper and Lower Wilson ponds.  If 
there isn’t much change in water flow the Town could consider shutting off the flow permanently. Widening the 
spillway is being considered for Lower Wilson Pond Dam. He said it is a significant hazard dam. He said one 
suggestion is to lower the normal pool by 1 foot and improve the spillway. He said the Town could also possibly 
lower it a smaller amount given other actions. He spoke about a public information session planned for August 30 
to answer questions from residents.  Hoak noted that the goal is to address the deficiencies with NH DES.  
 
Colby noted there hasn’t been much of a flow over the dam in the recent past.  Johnson said he owns property on 
Wilson Pond and is concerned about dropping the water levels.  Hoak said that during the trial period there would 
be no change in water level. Lower Wilson presents unique challenges because of the nearby road, State Route 32. 
Hoak continued saying the requirement is to have enough freeboard to accommodate 100-year flood. Karasinski 
asked about access to the dams; Lee Dunham said property owners nearby would have to be contacted.  
 
Cost estimates for selected alternatives equaled a total of $500,000 for all three dams, which included lowering 
Lower Wilson Pond by a full foot.  Johnson said he doesn’t want his house on a mud flat. Hoak said that maintaining 
the freeboard that the NH DES required, you would have to raise the highway if you did not lower the pond. 
 
Branley said he hoped tonight to get some general consensus from the Board for a preferred option to take to an 
informational session. Focus would be Upper Wilson. Dunham said that the State requires 1 foot of freeboard for 
the 100-year storm, which means more height to the dam, so to meet the requirement the pond has to go down 
that much or widening the spillway so as to move more water away from Upper Wilson Pond more quickly.  One 
possibility Hoak said is to raise the road only 3 inches AND lower the water level by 6 inches AND widen the spillway 
AND cut off Branch River, which altogether might meet the requirement for the 100-year flood. When asked about 
the consequences of doing nothing, Hoak said the State can levy fines if the dams are not fixed.  
 
Branley said the last Wednesday in August would be the information session. Hoak said the State is aware that the 
Town is making progress on these items. He said that it is possible that with Branch River cut off, springs in the 
pond would continue to supply the water in the pond. Hutwelker asked about changes in setbacks of pond to 
property on the ponds.  He said it would be helpful for an information session. Hoak said the definitive data can’t 
be gleaned until we move forward with the corrective plan, but estimates might be able to be determined.  
 
Hutwelker asked if the pond is not spring fed, what happens then.  Dunham noted that the during the past dry 
season hardly any water was going over Upper Wilson Pond dam. And there wasn’t a lot of flow from the Brook.  
 
Hoak said they can prepare a hydrologic model and estimate the flows during a typical year.  He also noted that the 
Town received comments from the State regarding the dam situation and that the Town needs to respond to those 
comments.  
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Branley suggested using the airport for the informational session to accommodate enough people and be closer to 
the neighborhood which would be impacted the most. 
 
The Board thanked Hoak and as he was leaving he left extra reports for the Board and for any member of the public 
who wanted one. 
 
NEW BUSINESS 
Pete Johnson Update on Whitcomb Hall 
Johnson said there has been an offer by the painters to wash the exterior of all windows for $400.00.  Johnson said 
he thought it was well worth it to utilize the lift while it is still here.  He said the painters are finishing up the punch 
list for the main building now.  He asked of the Board their permission to move ahead. 
 

Karasinski made a motion to approve $400.00 expenditure for washing of Whitcomb Hall windows, the 
funds to come from the Whitcomb Hall Maintenance line from the budget, second by Hutwelker. Hutwelker 
asked if there were any other expenses coming up and Branley said not that he knew of from that funding 
source.  All were in favor. Motion passed. 

 
Whitcomb Hall sign 
Colby raised the idea of a permanent sign for Whitcomb Hall similar to the Town Hall sign. Karasinski suggested an 
LED sign, but Colby suggested keeping any new sign similar to Town Hall for aesthetic reasons. Johnson said that 
the Committee could address the issue of someone to maintain information presented on the sign. Johnson said he 
would get estimates from a couple of sign makers and Colby suggested it would be wonderful to have the sign 
ready in time for the August barbecue.   
 
APPOINTMENTS 
Carpenter Home Administrator Donna Allen 

 Proposed Room Rate Change 
Allen said she would like to discuss the possibility of lowering the rate for Room 14. She said that there are 
stairs to access the room and because of that it isn’t always easy to rent the room. Karasinski asked how 
long the room has been vacant and Allen said that September 2016 was the last time it was filled. She said 
there was another lady there briefly who moved downstairs. She suggested that having a vacant room is 
losing money. There are five stairs to access the room and a ramp is not feasible. The stairs are at code 
minimum height. Allen said she wants to reduce the rate to get two folks in as a semi-private rate.  Allen 
said that she was going to work with the Bookkeeper to determine how lowering the rate would impact on 
revenue. She said $9,000 less would appear in the revenue budget but the budget carries a vacancy rate 
value such that the total revenue from the rooms might be higher overall. Branley said the budget would 
still include a vacancy rate. Colby suggested that the hope would be that the vacancy rate should improve 
and the revenue collected would be ultimately higher. 
 
Consensus by the Board was to agree to changes to the rate plan at Allen’s discretion.    

 

 State Inspection Report 
Allen spoke about the Evaluation by the State of NH Health and Human Services: 

o Medical issues – majority of issues around handling of changes to prescriptions.    
o Staffing levels over the year.  Overnight one person is deemed to be insufficient. Two people 

needed if ever need to evacuate residents. 
o Licenses have to be out in public area for public view. 
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o Resident assessments need to be kept at Carpenter Home. They were at Allen’s house but she 
immediately brought the records to the Carpenter Home. 

o Policy issues – Emergency Management Plan – not happy that the Town doesn’t have this yet. 
o Self-medication – Allen said no one is self-medicating at the Carpenter Home – still need policy 

even if you don’t have a resident doing that. 
o Disposal of unwanted meds – Allen said the State requires a book with notes on how unwanted 

medicines are disposed of. 
 
Allen said she is working on her response to the State. Allen said she would be asking for an extension. She 
said State inspector, Chris MacDonald, had an issue with the water temperature. Mike Jasmin said the 
water temperature will be routinely tested.  Temperature was too high and they have gotten it down, but 
need to have water hot enough for the kitchen. Jasmin noted that the Town might have to install a small 
water heater.  Allen agreed that she will be checking the temperature daily. There was a discussion about 
required water temps for various ages. 
 
There was a discussion about staffing levels.   

 
Code Enforcement Officer Mike Jasmin – Status of Various Town Building Projects, Various Zoning Enforcement 
Matters, & 3 Fords Road Status 

 Swanzey Lake – Griffin-Bales 
The discussion began with note that the Griffin-Bales shed needs to be removed and the landscaping be 
changed in order to accommodate the State of New Hampshire’s orders regarding encroachment by Griffin-
Bales on the State easement on the property. Jasmin said that the landscaping is best left alone as it will 
cause more damage to remove it.  He pointed out that he had verbally approved the presence of a shed not 
knowing the background of the property. He discovered later that no additional buildings can be built on 
the site.  Jasmin asked the Board to confirm removal of the shed and to agree that it is impractical to 
remove the landscaping. Hutwelker noted that if the landscaping remains then Griffin-Bales are not in 
compliance with the easement. Karasinski suggested that the landscaping not be maintained and allowed 
to revert back to natural vegetation. Jasmin said that the landscaping is mostly boulders and he said it is his 
opinion that it is not practical to remove the boulders.  The Board agreed. 
 
Mary Griffin-Bales spoke about the situation. She said Jasmin visited her property to address a request to 
install a woodstove and she asked about whether a permit was needed for the shed. She was surprised 
Jasmin said it was allowed because she knew they were not supposed to add more buildings. She said they 
invested in a 3-sided wood shed to match the house based on Jasmin’s response that it was okay to build it. 
She said that this is a Town mistake and said the Griffin-Bales should be reimbursed for the cost of the 
shed.  Hutwelker pointed out that Griffin-Bales said she knew they shouldn’t put up any structures by virtue 
of being aware of the condition from the variance. He said if they had informed Jasmin, he would have 
responded differently. Griffin-Bales said that she thought perhaps things had changed and assumed that 
Jasmin had all of the information about their property, which he did not. Jasmin noted that sheds under 
200 square feet in size don’t need a permit.  He said the only time he looks up the property information is 
when the proposed shed is going to be larger than 200 square feet. There is no further research when the 
shed is small and he wasn’t required to know more than he knew.   
 
Smith spoke about the survey and how it was discovered that the property lines were unknown and later 
determined that encroachment had occurred.  Hutwelker told Griffin-Bales that she has recourse to go to 
the Zoning Board of Adjustment (ZBA) if she would like to appeal Jasmin’s administrative decision. 
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 Town Hall Roof 
Branley reported the contract is ready to be signed. 
 

 Grace Ford Property 
Jasmin reported that Grace Ford had passed away and the Town expects that the occupants will leave the 
property because their permission to live on the property on a recreational vehicle has expired. The 
property needs to be cleared out. $67,500 is due on the property including taxes, cleanup costs, and 
pumping and removal of the septic tank. Branley said that normally this  would be a tax deed situation but a 
mortgage was put on the property when the Town deeded the property back to Ford and it would have to 
be foreclosed.  After it is owned by the Town, there is a bit more flexibility to handle the property. 
Recreational vehicles need to be removed. 
 

 Rick Dell’Erba Property 
Jasmin discussed materials installed by Dell’Erba which are being questioned by neighbors. Jasmin said the 
complaint by the neighbors is that the material is encroaching on the Town’s right-of-way / easement.  
Dell’Erba claims that the neighbor’s property is encroaching on the right-of-way / easement. Jasmin asked if 
the Board would approve a survey completed for this and another right-of-way / easement on Wilson Pond 
Road. The Board agreed and Jasmin said he would get some prices and get back to the Board. 
 

 Whitcomb Hall Code Status 
Code requirements were discussed between Jasmin, Fire Inspector Mattson, and architect Charles Michal.  
Jasmin stated when he arrived he saw that no one from the Whitcomb Hall Committee was present.  The 
Board confirmed that the Whitcomb Hall Committee members should be notified regarding any meetings.  

 

 120 Pine 
Jasmin asked the Board how much more time he should be putting into the property. It needs a roof, may 
need a septic, heat, and it could be another project that consumes Jasmin’s time. Branley said that as long 
as it is in tax deed status the Board would have some flexibility about determination for the building. Colby 
spoke about the roll-up door and how it might be useful at this site.  Branley said that the Town can vote to 
retain the property for public use to remove its status as tax deeded property. Colby said that if it is used 
for storage and the bathroom is sealed off, then perhaps the septic wouldn’t need to be addressed.  Jasmin 
said that the building could be used as office space. Colby suggested using it for storage for now and to 
later on consider other options. He also noted that he understood something needs to be done with the 
roof. The Board asked Jasmin to focus on storage only for the time being.  

 
There was a brief discussion about the possibility of using 120 Pine for small meetings by the Police 
Department if they stored files on the property in the future.  Johnson pointed out that there is a small 
room at Whitcomb Hall which is private and could be used by the Police Department. 
 

 Richardson Park Bathrooms 
Jasmin said Recreation Director Ian Fraunfelder wants to discuss putting in new bathrooms and a new 
septic for Richardson Park.  Five bathrooms were discussed.  Branley noted that this was discussed four or 
five months ago by the Board as it was included in the CIP. Jasmin said the old bathroom space could be 
used as employee space. 

 
Johnson said that the Committee is more than happy to meet with code enforcement folks. He went on to say the 
Committee is concerned about possible adverse effects on the LCHIP grant and just waiting for next step with the 
architects. 
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NEW BUSINESS 
Timber Tax Abatement Request – Operation 17-441-04 
Branley said that the mill slips from the logger were reviewed and denial is recommended. 
 

Karasinski moved to deny the abatement request for timber tax operation 17-441-04. There was a second 
to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Job Description Approval – Firefighter/EMT 
 

Karasinski moved to approve the job description for Firefighter/EMT as proposed. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
August Meeting Schedule 

 August 2 – The Board agreed to not hold a meeting since Hutwelker will be away on vacation. 

 August 9 – Normal Meeting 

 August 16 – Normal Meeting 

 August 23 – Normal Meeting 

 August 30 – Public Informational Meeting on Wilson Pond Dams; The Board agreed to have Branley 
research the availability of a meeting room at Dillant-Hopkins airport. If that is not available then have it at 
Whitcomb Hall. 

 
June Expenditure & Revenue Report 
The Board reviewed the report and there was a discussion about a metal-roof option for the roof. Branley said to 
do a metal roof it will cost about $28,000 more. In two weeks, Jasmin will come up with line by line costs to find 
savings toward a metal roof. 
 
OLD BUSINESS 
Ex-Officio Selectmen’s Representative to the Planning Board  
 

Motion was made by Karasinski to continue the appointment of Gus Lerandeau as Ex-Officio Selectmen’s 
Representative to the Planning Board. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
Update on Salt Shed Replacement 
Colby asked Dunham about the status of plans to remove the old salt shed and replace it with a new one. Dunham 
said he will be working on that shortly.  Colby asked if that will infringe on Hale Hill Road work. Colby asked if there 
is anything to do for preparing the ground for the new shed and Dunham said the design for the foundation needs 
to be done.  Branley said he called the vendor for the salt shed and was informed the order  would take about 90 
days.  Concrete blocks that are fastened together will be used. Branley asked for approval today to move ahead. 
Colby said he wants no more delays to getting the salt shed done. 
 

Motion was made by Karasinski approve moving ahead with the expenditure of $92,000 for replacement of 
the existing salt shed with a new one, including foundation, to be funded from the Public Works Facilities 
Expendable Trust Fund. There was a second by Hutwelker. All were in favor. Motion passed. 

 
Portable Crusher 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
July 26, 2017 
Page 7 of 8 
 
 
 

Dunham spoke about renting a portable crusher to obtain crushed gravel. He said $15,300 is the cost to do a pile of 
rock and he has $16,000 left in his gravel budget.  He said he would like to spend the money coming from within 
the gravel budget. The Board approved by consensus. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA RSA 91-A:3II(c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 7:36 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Carpenter Home Administrator Donna Allen and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:53 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:56 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:03 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3II(c) Reputation 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA RSA 91-A:3II(c) Reputation, 
seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic 
session at 8:03 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley, Carpenter Home Administrator Donna Allen and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:18 pm. 
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Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
OTHER MATTERS 
Heating Fuel 
Branley informed the Board that Discount Oil had the lowest bid - $1.699 a gallon to supply the Town with heating 
fuel for the upcoming year.  He said they also added propane for the police station – at $1.239 per gal.   There was a 
brief discussion about the other bidders which were higher.  The Board agreed to accept Discount Oil bid for 
heating fuel for one year. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:21 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on August 9, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 9, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:33 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Jim Hollar from Cold River Bridges LLC, Recreation Director Ian Fraunfelder, Resident Gus Lerandeau, Code 
Enforcement Officer Mike Jasmin. 
 
MINUTES  

 The regular meeting Minutes of July 26, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of July 26, 2017 with change to page 3 of 8, eliminating “empty 
fulltime” and replacing it with “filled”. The motion was seconded by Hutwelker. All were in favor. Motion 
passed. 

 The non-public meeting Minutes #1, #2, and #3 of July 26, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of July 26, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit  #2017-14 – Swanzey Lake Gate to Gate 5 “ish” K Walk/Run 

 Event Permit #2017-15 – Swanzey Covered Bridges Half Marathon 

 Event Permit #2017-16 – 3rd Annual Wheels for Paws 

 Raffle Permit #2017-21 – Monadnock Humane Society 

 Raffle Permit #2017-22 – Monadnock Football 

 Intent to Cut – Map 83 Lot 6 

 Appointment Forms 

 Personnel Action Reports  

 Event Permit #2017 – 17 – Mud Bog Boogie 
 
There was a brief discussion in regard to adherence to the rules for submission of applications for permits. Colby 
suggested letters should go out reminding entities that apply for permits of the submission deadlines. 
 
PUBLIC INPUT 
Lerandeau asked about term expirations for Committee memberships.  Colby said members can be reappointed for 
as many terms as they wish to serve. Lerandeau said he is the Selectboard’s representative on the Planning Board, 
and asked if the Board member he is representing is no longer on the Planning Board, then would he, Lerandeau, 
also no longer be on the Planning Board. Colby said he would be the next representative to the Planning Board after 
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Hutwelker, who Lerandeau is currently representing. Colby asked Lerandeau to continue to September, at which 
time Hutwelker’s term would be over. 
 
APPOINTMENTS 
Recreation Director Ian Fraunfelder – Yoga Program at Whitcomb Hall 
Fraunfelder was present to update the Board on his discussions with Keene Yoga and to seek Board approval to 
begin a yoga program at Whitcomb Hall. Fraunfelder said that the Yoga group offering for Swanzey residents would 
be on Tuesday evenings. They would provide the instructor and insurance and keep track of money.  It was noted 
that there is no conflict with any committee meetings on Tuesdays.  Fraunfelder said that there would be a class at 
4:00 p.m. and a class at 5:30 p.m. such that Whitcomb Hall would be occupied until about 7:00 p.m.  The Town 
would get $40.00 per evening ($20 for each of two classes).  Colby asked about security in regard to giving out the 
security code for access to the building and there was a discussion about the possibility of someone from the 
Whitcomb Hall Committee willing to open up and remove chairs. Hutwelker said he think it is a terrific idea to be 
offering this kind of activity at Whitcomb Hall. Branley suggested that money collected would be split between the 
Whitcomb Hall Revolving Fund and Recreation Revolving Fund. Colby explained the revolving fund for Whitcomb 
Hall, which has the intent of offsetting costs of maintenance and operations of the building. Fraunfelder said there 
would be a free class in early September to promote the classes.  Lerandeau said he preferred to see income from 
Whitcomb Hall go into the general fund. Colby expressed his opinion that the majority of the income should go to 
Whitcomb Hall Revolving fund out of which is paid expenses for maintaining the building. Fraunfelder agreed with 
that saying as long as he can use Whitcomb Hall for recreational activity he is fine with the funds being added to the 
Whitcomb Hall Revolving fund.  The Selectmen agreed to the yoga classes. 
 
OLD BUSINESS 
There was an update about the salt shed at the Department of Public Works. Colby said the shed has been removed 
and the property is being readied for the new salt shed. 
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin –  

 Town Hall Roof Project  
Jasmin was present to discuss the option of a standing seam metal roof being constructed at Town Hall.  
Branley noted the following funds (and sources) available for appropriation: $22,043.50 (Town Hall Repairs, 
Maintenance and Improvements ETF), $56,931.56 (Fire Stations and Related Facilities ETF), ~$35,000 
(estimated committable operating budget underage through June).  Jasmin provided a proposed total cost 
including a metal roof.  The total listed was $205,100.00. Hutwelker asked about the advantage of a metal 
roof. Jasmin said a metal roof will last much longer than shingles. There was a discussion about the ability 
of the roof to withstand a microburst and insurance coverage for same. Jasmin said there are color palette 
options for the Board. Jasmin spoke about the amount of work needed to get to this point in the plan. 
Colby asked about potential change orders in the middle of the project. Jasmin said some of the work has 
already been completed and just about everything that needed to be reviewed has been done.  Project is 
underway by electricians.   
 

Karasinski moved to approve the expenditure of up $14,000 from the Town Hall Repairs, 
Maintenance and Improvements Expendable Trust Fund and $14,000 from Fire Stations and 
Related Facilities Expendable Trust Fund for the purposes of installing a standing seam metal roof 
on Town Hall. There was a second to the motion by Hutwelker and no further discussion. All were 
in favor. Motion passed. 
 

 There was a brief discussion about the color options – slate grey, or charcoal metal roof were considered. 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
August 9, 2017 
Page 3 of 6 
 
 
 

 

 Sign Zoning Enforcement    
Jasmin discussed smaller election-style signs from various organizations that are in violation of sign 
regulations around town. Jasmin said he wanted to make sure that the Board approves enforcement.  He is 
planning on sending out letters. The Board approved. 
 

Colby asked Jasmin about a permanent sign for Whitcomb Hall, similar to the Town Hall sign. Jasmin said the 
Whitcomb Hall Committee is considering options. 
 
NEW BUSINESS 
Rabbit Hollow Road Bridge Proposals 
Branley noted that two proposals were received.  Branley said the staff recommends the Board reject all bids and 
authorize Branley to apply for New Hampshire Department of Transportation (NH DOT) bridge aid to get this 
project in the queue for replacement. Jim Hollar from Cold River was present to ask about status of the project.  He 
said his business is looking for work for the fall and since the job is local they are eager to do the job.  
 
Branley said Cold River scored higher than the other bidder based on formula, but both bids were significantly 
higher than anticipated.  He noted that the soil quality is poor and the result is higher expense for the job.  Prior 
estimate for NH DOT in 2008 was $475,000, which would be higher now.  There was discussion about it being a 
dead-end road.  Hollar said there could be some cost savings addressed. The unknown is where the extra expense 
comes in.  The soils being poor, there are potential problems with settlement one side or the other for pre-cast 
structures.  Pre-cast lead time is next year. Expensive foundation is readily available, but more costly.  No lead time 
issues.  Hollar noted a job done in Westmoreland on South Village Road. Hutwelker asked about potential savings – 
magnitude would be about $10,000. The soil won’t bear a lot of weight. 
 
Branley spoke about a potential budget of $200,000 to $300,000. But the bids were significantly above that.  
Branley said Town Bridges Capital Reserve has $185,000, and Municipal Transportation has $192,000. Branley also 
noted the State hasn’t yet downgraded the posting of the bridge below E2 (40 tons), and the Town should prepare 
for that eventuality and the option could be to put up a temporary structure.  Branley said the Town doesn’t have 
to act right now and recommended that the Town apply for NH DOT bridge aid.  Hutwelker agreed to the staff 
recommendation as did the other Selectmen. 
 

Motion was made by Karasinski to go with staff recommendation to reject the current bids for repair of 
Rabbit Hollow Road Bridge, postpone work on the bridge, and apply for NH DOT bridge aid, second by 
Hutwelker. All were in favor. Motion passed. 
 

There was a brief discussion about temporary bridges. Karasinski suggested adding funds to the Town Bridges 
account. 
 
Write Off of Outstanding Balance Due 
Branley said the Bookkeeper suggested writing off this bill as the staff has already expended more time than the 
value of the bill. About $547.50 was spent on security services for the NH Democratic Party in 2016 and the invoice 
remains unpaid despite several attempts to collect what is owed to the Town. 
 

Motion was made by Karasinski to write off $547.50 and to prohibit any future security requests from the 
New Hampshire Democratic Party until the bill is paid. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 
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Installation of gate by Mount Cresson Property 
Branley reported that Emergency Management Director (EMD) Bruce Bohannon asked to relay to the Board a 
request to install a gate at the entrance area near the power lines off Matthews Road near the Mount Cresson 
Property.  Branley reported that Bohannon has cleared it through Eversource and they do not have an issue.  
Eversource is paying for the gate. Consensus by the Board was to agree to installation of a gate at Mount Cresson 
property at Eversource expense. 
 
Additional Highway Block Grant Funds from State of NH 
Discussion was held regarding the SB38 grant to NH’s municipalities one time additional funding for infrastructure 
projects. It was noted that Swanzey is the recipient of just under $162,000.  There was discussion about a staff 
recommendation to accept the funds and apply them towards next year’s Hale Hill Road project. Branley noted that 
a public hearing to accept these funds will need to be held pursuant to RSA 31:95-b. Lerandeau stressed going to a 
public hearing and suggested the money be used in 2018 for maintenance of roads.   
 
Public Hearing would be about two weeks away. August 30th is dam public hearing and Karasinski suggested adding 
the acceptance of funds to the agenda for that night. The Board agreed. 
 
2018 Budget Initial Discussion 
Hutwelker asked about an email he sent to Branley regarding a line in the memo and Branley spoke about the 
frustration of Department Heads during last budget process, which he felt was not so much about the amounts, but 
about last minute changes made by the Board. He said setting expectations is important well in advance. Hutwelker 
asked and Branley stated none of the budgets appear to be trending to be overspent this year.  Hutwelker said 
what the Board did at the end was appropriate. There was a general discussion about a possible reduction in overall 
budgets and after several options were considered the Board agreed to ask for a 6.9% reduction in the overall 
budget.  
Branley asked and the Board agreed that wage increases should not be included in the initial draft budget. 
 
Calendar 
Calendar was discussed for the budget process and the Board agreed to follow Branley’s suggestion.  The Board 
confirmed a Saturday, October 14, 2017, Budget Workshop at Town Hall. 
 
Special Events Policy  
Colby spoke about agricultural events not requiring permits for the Cheshire Fairgrounds. He said he hadn’t 
considered the Cheshire Fair when agreeing to such events and said he was concerned about police and fire 
services being planned for. Colby asked Branley speak to Human Services and Resources Coordinator Edna Coates 
to determine the issue. Branley said there is some confusion about which events are agricultural or not. Karasinski 
said that he would like to see elimination of permits for the Fairgrounds for outdoor exhibitions.  Colby said that the 
concern is the numbers of attendees involved such that fire and rescue have ample notification so they can act 
accordingly. Branley agreed to discuss the issues with Coates. 
 
OLD BUSINESS 
Aylward Ave Resident Concern 
The issue of water on this resident’s property was discussed on December 12, 2016 and the Board again discussed 
the situation since the property owner is again raising the issue. According to the property owner, the Town paved 
the road and there have been water problems on his property ever since.  Branley said he doesn’t know what is 
needed but he has spoken to DPW Director Lee Dunham about it. Branley said the resident deserves a response 
from someone from the Town if work needs to be done and when it will be done.  Lerandeau said the DPW Director 
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needs to respond.  Colby suggested a letter from the Board asking Dunham to address the issue and inform the 
Board by August 30th of the resultant action taken. The Board agreed. 
 
OTHER BUSINESS 
Grader Status 
Financial analysis of rental versus buying a grader was discussed briefly. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:06 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:12 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (d) acquisition, sale or lease of real or personal property 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (d) acquisition, sale or 
lease of real or personal property, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. 
The Board entered nonpublic session at 7:13 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:19 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

Non-public session(s) per RSA 91-A:3, II (a)the dismissal, promotion, or compensation of any public employee or 
the discipline of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II (a)the dismissal, 
promotion, or compensation of any public employee or the discipline of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:20 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
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Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:27 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

OTHER MATTERS 
Troy Hill Road is blocked off 
Hutwelker informed the Board that Troy Hill Road has been closed off with blocks by unknown persons.  He said it is 
a class 6 road which cannot be legally blocked.  Branley said it can probably be gated, but not locked. 
 
Keno in Swanzey 
Discussion was briefly held about Keno being played in Swanzey.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:35 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
 
Approved on August 16, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 16, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:33 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Community Development Sara Carbonneau and Conservation Commission Chair Wally 
Smith, as well as resident Linda Hunt and Planning Board member Jane Johnson. 
 
MINUTES  

 The regular meeting Minutes of August 9, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of August 9, 2017 with changes suggested by Hutwelker. The motion 
was seconded by Hutwelker. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of August 9, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of August 9, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 MS-1 Extension 

 Intent to Cut – Map 17 Lot 4 

 License to Sell Pistols & Revolvers #2017-02 

 Personnel Action Reports 

 Monster Truck Show on September 9, 2017 #2017-20 
 
PUBLIC INPUT 
Smith asked about the stones being stored at the Cresson Bridge parking area. Colby said the State of New 
Hampshire is doing a scour project at the Cresson Bridge and also using the Cresson Bridge parking lot as a staging 
area for a Winchester project. 
 
NOMINATIONS 
Linda Hunt – Conservation Commission 3 year term.  Hunt was present to discuss her interest in serving on the 
Conservation Commission.  Hutwelker asked Hunt to give the Board a little background about herself. Hunt said she is 
retired from the Air Force.  She said she has no formal knowledge of conservation issues, but has desire to learn and 
be part of the committee. 
 

Motion was made by Karasinski to appoint Linda Hunt to the Conservation Commission for term of three 
years ending at Town meeting 2020. There was a second by Hutwelker. All were in favor. Motion passed. 
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The Board informed Hunt that she needs to be sworn in at Town Hall and Wally Smith gave Hunt the dates and times 
for the next meetings of the Conservation Commission. 
 
Branley informed the Board that Larry Crowder is interested in serving on the Capital Improvements Program 
Committee (CIPC) but Crowder hasn’t yet filled out an application. Hutwelker said he would be in favor of appointing 
Crowder on the condition that Crowder fills out the appropriate application. 
 

Motion was made by Karasinski to appoint Larry Crowder to the Capital Improvements Program Committee 
for one year expiring at Town Meeting 2018 on condition of completing the application form and formally 
submitting it. There was a second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau – Department Update 
Carbonneau spoke about her written update which had been submitted to the Board and referred to Code 
Enforcement Officer, Mike Jasmin’s, work-load. She asked the Board to look ahead to staffing needs and space needs 
for the department. She spoke about paper records that by law need to be maintained and readily available. She 
asked the Board to consider alterations to Town Hall where storage may be gleaned from existing space.  She said 
she didn’t expect the Fire Station to move any time soon and therefore steps need to be taken to make the existing 
Town Hall space as useable as possible.  She spoke about the possibility of retaining an architect to reconfigure 
existing space, provide access to the meeting room downstairs, and also address the ADA ramp. She noted the need 
for quiet space to work with customers who deserve privacy for their concerns.  Karasinski asked Carbonneau how 
much space she needs and she said she could use double the space she now has. She suggested reconfiguration of 
offices might improve work flow. She suggested the large open room at Town Hall might be divided for storage and a 
private conference room.   
 
Hutwelker said he would be in favor of considering an architect for reconfiguring the building.  He also referred to 
having all meetings at Whitcomb Hall such that the Town Hall main room could be used for office and storage space. 
 
Colby suggested having architect Katie Sutherland meet with the Board to consider drawings for reconfiguring Town 
Hall.  The Board agreed. Branley said that Town Hall Repairs and Improvements expendable trust fund has about 
$8,000 remaining in it that could be used. 
 
Carbonneau also suggested that the Assessing Coordinator might pick up some work of Planning and Code 
Enforcement, especially for the building permit process.  She suggested about 5 hours a week would be needed at 
the outset.  Also the Administrative Assistant might be able to help as well. 
 
Colby suggested the Board meet at Town Hall with the architect at 5:00 p.m. prior to a regular meeting. The Board 
agreed. 
 
Carbonneau also spoke about job creep for Code Enforcement which includes more work than was originally planned 
for when Jasmin joined the staff.  She noted no one was involved in examining Town buildings for maintenance issues 
prior to Jasmin’s tenure.  She said that Jasmin is Chair of the Joint Loss Management Committee and they are 
examining buildings for that work.  Jasmin has also been able to assist in drawing up Request for Proposals (RFP) for 
Department Heads for large scale projects. Carbonneau spoke about the possibility of a separation of duties and 
having a part-time person doing some of that work. Carbonneau said building and facilities maintenance needs to 
have a dedicated person.  
 
Hutwelker said this was the first time that he had a chance to be informed about the issues that Carbonneau raised. 
He asked Carbonneau to work with Branley to put together a specific recommendation that the Board could 
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consider. Colby said he agrees with Hutwelker that Carbonneau come up with a plan that the Board could consider.  
Karasinski also agreed. Carbonneau said she would work on a recommended plan with Branley. 
 
NEW BUSINESS 
NH 32 / Sawyers Crossing Intersection Recommendation  
The Board reviewed the recommendation to New Hampshire Department of Transportation for a roundabout in the 
center of town to replace a dangerous intersection. Branley noted the sidewalk issue needs to be addressed.  
Karasinski said sidewalks should not be near to the roundabout but further out nearer to the existing crosswalks to 
access both the elementary school and high school. Colby agreed and noted that the Town would like to be involved 
in the planning for the roundabout. He also spoke about the idea that Simeneau Lane be one way inbound with 
egress using the cemetery lane to expedite safety in accessing the Carpenter Home.  Branley agreed to revise the 
letter as discussed. 
 
DPW F350 Truck Replacement 
Branley noted The Highway & Cemetery Equipment Expendable Trust Fund has an estimated balance of $246,910.83. 
There was a brief discussion about whether or not the existing truck might be repairable. Colby said that the truck is 
past that point and it would be better getting a new one. Branley noted the budget for repairs was used last year for 
another truck. 
 

Karasinski moved to approve the expenditure of $42,878 from the Highway & Cemetery Equipment 
Expendable Trust Fund for the purchase of a 3500 GMC 1 ton pick-up and plow. There was a second to the 
motion by Hutwelker. Discussion: The Board considered the idea that the Town Administrator might be able 
to negotiate a better price for a new truck. 
 
Karasinski withdrew his motion. 
 

The Board agreed by consensus that Town Administrator Branley enter into negotiations on the truck in the hope of 
getting it cheaper. 
 
PUBLIC INPUT 
Johnson was present to speak about the Grange Yard Sale upcoming on Saturday at 9 a.m. She said donations should 
come in on Friday, 8/18, 3 p.m. to 7 p.m. She also spoke about an upcoming raffle.  Colby suggested an end date for 
the raffle being planned.  Hutwelker asked about setting a deadline for removing materials. Johnson replied that 
some of the materials are unique to the Grange.  Hutwelker said that someday everything will be removed from the 
Grange such that the building is empty and available to be used by the community.  Karasinski said only when the 
building is empty can the possibilities for use of the building be apparent to residents. Hutwelker suggested 
September 15, 2017 be a deadline for emptying the building. Then it will be up to townspeople as to what to do with 
the building. Colby suggested a “Go Fund Me” page to fund restoration of the building. Johnson said she would 
inform the Grange folks of the Board’s wishes. 
 
NEW BUSINESS 
Employee Health Insurance Plan Options 
Discussion was held regarding the idea of changing the Town’s base plan to AB15/40IPDED or ABSOS20/40 1KDED.  
Branley said he had a meeting with HealthTrust to try to find potential savings. He suggested setting up a meeting 
with HealthTrust, employees, and their families so they could understand the possible impact of the different plans. 
Hutwelker said he disagreed with having a meeting between HealthTrust and the employees and thought the Board 
should make the selection based on the best option for the Town without staff input. Branley said opening up 
discussion to staff can help alleviate concerns. There was a discussion about making sure Cheshire Medical is part of 
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the plan. There was a brief discussion about health saving accounts. The Board agreed to meet with HealthTrust.  
Hutwelker said he would like to see a cost savings analysis from Branley. Branley agreed to provide one. 
 
Whitcomb Hall Painting Additional Expense 
Branley noted the contract for this project was $23,000 and the Board authorized $25,000 so there was a buffer for 
some carpentry work.  $400 was also approved during the project to wash the windows.  DPW Director Dunham 
authorized additional work $3,075 above the amount approved.  The carpentry work totaled $2,475 however the 
additional painting put us well over the amount approved.  We have processed payment up to the $25,400 and 
however need an additional $3,075 to pay the remainder of the invoice.  The Whitcomb Hall Rehabilitation 
Expendable Trust Fund has an estimated balance of $19,099.62. Hutwelker asked that Sharon Greatbatch review the 
extra charges and provide an explanation for them before approving the additional expense. The rest of the Board 
agreed. 
 
OLD BUSINESS 
Property Tax Exemption Applications Requiring Further Action 
The Board determined the following actions: 

 Cornerstone Baptist Church – approved based on determining the Sylvan Way property is being used as a 
parsonage. 

 Cheshire Fair – on the advice of Counsel, due to current litigation, the Board neither granted nor denied the 
requested exemption. 

 Swanzey Community House Association (East Swanzey) – granted as a charitable organization. 

 The Village Church – denied for 2017 due to failure to file, including after a certified letter which was 
accepted. 

 City of Keene (former ALPS Restaurant property) – because there is no current lease or use by a charitable or 
religious organization, denied for 2017. 

 
Event Permitting 
Branley passed out a letter to the Board for their review. The letter is based on the Board’s discussion last week and 
would be mailed out to folks who applied for a permit within the last year and reminds them the deadlines for filing 
for an event permit is based on the number of estimated attendees for the event.  The larger the number of expected 
attendees, the more days required for submission of the event application prior to the event. Branley also agreed to 
hand the letter out to anyone requesting a permit at Town Hall. Karasinski stated he thought the deadlines were 
different for recurring events.  Branley stated he did not think so but would confirm and report back. 
 
Emergency Management 
Branley passed out to the Board a letter of resignation from Emergency Management Director Bruce Bohannon. 
 

Motion was made by Karasinski to accept the resignation of Bruce Bohannon as Emergency Management 
Director. There was a second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:10 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    Approved on August 23, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 23, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:35 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Emergency Management Director Bruce Bohannon, Conservation Commission Chair Wally Smith 
 
MINUTES  

 The regular meeting Minutes of August 16, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of August 16, 2017 with changes suggested by Hutwelker. The motion 
was seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent to Cut – Map 17 Lot 4 

 License to Sell Pistols & Revolvers #2017-02 

 Personnel Action Reports 
 
PUBLIC INPUT 
Smith spoke about the Cresson Bridge canoe launch access which is being done by the State as part of their work on 
the foundation of the bridge.   
 
Bohannon said he introduced the new Rail Trail Committee to 8 miles of the trail with a bike ride that morning.  
 
Bernard told the Board that she appreciated the respectfulness of the residents who attended the Monday night 
Zoning Board of Adjustment (ZBA) meeting. 
 
APPOINTMENTS 
Emergency Management Director (EMD) Bruce Bohannon – EMD Position 
Colby asked Bohannon to help the Board have some insight as what kind of candidate they should be looking for in 
the position he is vacating. Bohannon started his response by saying the focus of the work has changed.  He said the 
main focus in the past was Vermont Yankee nuclear power plant, which regularly conducted emergency drills.  
Since Vermont Yankee has shut down, the drills are no longer necessary. Bohannon said that now the position has 
to deal more with public health situations.  He said he thought the process would continue to change into the 
future.  Bohannon said he was a ham operator, but didn’t have any experience for emergency management when 
he started.  He emphasized that the EMD should not be the Fire Chief, Police Chief, or Public Works Director. They 
would be too busy in an emergency.  Bohannon said someone taking over the position should be willing to take 
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courses, keep up with the Memorandum of Understanding (MOU)s with the schools, perhaps have some fire or 
police work experience, and good communication skills for meeting with people and representing the Town.  
 
Smith added that the individual should be able to communicate with State and Federal authorities, working as a 
liaison between the Town and those authorities.  Bohannon agreed saying the State works directly with 234 
communities, which is a heavy workload and now that Vermont Yankee is shut down, the State tends to ignore the 
Monadnock region, refocusing on the east side of the State instead.  He added there is a job description available 
that he helped put together.  
 
There was a discussion about the past Emergency Management managers.  Colby pointed out an evolution in the 
job and expressed appreciation for what Bohannon has accomplished.  Bohannon noted that the State asked 
Bohannon to remind the Board that as of September 1, 2017, the Chairman of the Board of Selectmen is the EMD 
until someone else is appointed. 
 
There was a brief discussion about radio licenses that need to be monitored. Bohannon said he will give passwords 
to the Police Chief. Bohannon said he would continue serving as a volunteer on a few committees and Branley 
asked Bohannon if he might be willing to take the citizen representative spot on the 911 committee. Bohannon said 
he might be willing to do so. 
 
Bohannon noted public health meetings that the EMD has to attend.  Web EOC training – communication software 
is part of the training needed. Bohannon recommended taking a class for the training. One is coming up September 
14, 2017. And they take about 2 hours.  He said there is also a class for local elected officials and he would look into 
the date for that.  The Board thanked Bohannon for his service to the Town. 
 
NEW BUSINESS 
3 Fords Road 
The Board discussed the options for this property which the Town holds a mortgage on. One option presented to 
the Town by Town Counsel Barton L. Mayer was to wait two years at which time, if the taxes remain unpaid, the 
property will be deeded to the Town, at no expense to the Town. The Board agreed by consensus to take no action 
and allow the property to go to tax deed. 
 
55 Denman Thompson Highway 
Branley said this property was taken by tax deed in May and is approaching the point at which it can be auctioned. 
Branley asked for the Board to authorize moving forward with an auction in mid to late September or to consider 
the offer made by the prior owner to repurchase the property.  The Board considered a Letter of Intent by 
Katherine Nightingale to pay $20,000 by September 14, 2017 and $5,000 by November 14, 2017 to pay all of the 
debt owed to the Town. The Board agreed by consensus to forego an auction at this time and await payments from 
Nightingale. 
 
OLD BUSINESS 
NH 32 / Sawyers Crossing Intersection Recommendation 
Branley offered a revised letter to the Board for their consideration. They agreed by consensus to approve the 
letter which had added elements about crosswalk locations and the willingness of the Town to work with the State 
for planning purposes. 
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DPW F350 Truck Replacement  
Branley reported that Director of the Department of Public Works Lee Dunham has been able to get a quote from 
Fairfields dealership for the 3500 GMC  pickup truck with plow for $41,894.00 in total costs, which matches the 
Ford quote he received. 
 

Karasinski moved to approve the expenditure of $41,894 from the Highway & Cemetery Equipment 
Expendable Trust Fund for the purchase of a 3500 GMC 1 ton pick-up and plow from Fairfields dealership. 
There was a second to the motion by Hutwelker. There was a brief discussion about selection of the truck. 
All were in favor. Motion passed. 

 
Whitcomb Hall Painting Additional Expense  
Branley reported that he had a conversation with Sharon Greatbatch regarding the additional expense for 
Whitcomb Hall painting that the Board had questioned and she did get back to him with explanation of the 
expenditure via email. Branley passed out the email from Greatbatch which explained the additional expense as 
work done to bare wood window tracks and stops which the Whitcomb Hall Committee approved.  Hutwelker said 
he wondered why this work wasn’t part of the original quote. 
 

Motion was made by Karasinski to approve expenditure of $3,075 for carpentry expenses and the painting 
of Whitcomb Hall bare wood window tracks and stops to be funded from the Whitcomb Hall Rehabilitation 
Expendable Trust Fund. There was a second to the motion by Hutwelker, and no further discussion. All were 
in favor. Motion passed. 

 
Additional Highway Block Grant Funds from State of NH 
Hutwelker asked how to use the highway block grant funds from the State, whether for a single project or spread 
around for multiple projects.  Karasinski said he would like to see it spread around.  Colby asked Branley to speak to 
Public Works Director Lee Dunham to come up with a plan/list of projects which could be provided to the Board for 
asphalt maintenance of roads. There was a discussion about potholes on Matthews Road.  The Board agreed by 
consensus to use the funds for asphalt maintenance.  Colby said he wanted to see the list presented at Wednesday 
night’s meeting. 
 
Event Permitting 
Branley provided to the Board the current Event Policy of the Town. He referred to the fact there are currently no 
different deadlines for recurring /repeat events than for one-time events.  He said he would be happy to edit the 
document as to whatever the Board sees fit to institute. Colby said he wanted to emphasize the importance of 
getting event permits done in time for planning for appropriate police or fire coverage. The Board agreed by 
consensus that no editing of the policy needs to be done at this time and  they approved the letter to prior event 
recipients regarding meeting the deadlines outlined in the polciy. 
 
West Street project 
Colby said that several folks have approached him about the project. Colby said that a former owner of the 
property had a lot of stuff on the property including derelict objects.  Colby also spoke about the wetlands on the 
property and he spoke about the possibility that culverts under Route 10 to aid in drainage are now blocked.  He 
recommended getting together with Lee Dunham to determine the extent of culverts and their efficiency. 
 
Hutwelker said that according to the testimony given Monday night at the ZBA meeting, Lee Dunham is aware of 
the issues. He said he would like to see Dunham and the residents meet to determine what can be done. He said 
that testimony at the ZBA meeting indicated that swales have been filled and culverts are plugged so water is not 
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flowing through from east to west as it would normally flow and therefore water is rising and impacting negatively 
on the homes in the area.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:27 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 
 

The Board considered the recommendation of Recreation Director Ian Fraunfelder to hire Molly Hoffman as a 
Soccer Referee. Branley noted that hiring a referee was feedback they received regarding a way to improve the 
soccer program. 
 

Motion was made by Karasinski to make a conditional offer of temporary part-time (non-exempt) 
probationary employment to Molly Hoffman with the Town of Swanzey as Soccer Referee at a rate of pay 
of $10.00 per hour and probationary period of six (6) months subject to passing the required background 
check and/or if under the age of 18 provide a minimum of 3 references to Human Resources, at least one of 
which is from a non-relative, completion of parent permission forms for under 18 years of age (if 
appropriate) and completing the necessary forms and also to authorize the Town Administrator to sign a 
Conditional Offer of Employment letter and any other appropriate documents, including the Personnel 
Action Report (PAR) for hiring. Second by Hutwelker, and all were in favor. Motion passed. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:29 pm. 

 
Non-public session(s) per RSA 91-A:3, II (a)the dismissal, promotion, or compensation of any public employee or 
the discipline of such employee 
  

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II (a)the dismissal, 
promotion, or compensation of any public employee or the discipline of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:35 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Recording Secretary Beverly Bernard. Branley left the meeting at 6:35 p.m. 

 
The Board took a recess at 6:50 p.m. to review the color options of the metal roof panels. 
 
Town Hall Roof Color 
The Board reviewed samples of metal roof colors and decided on charcoal gray for the metal roof of Town Hall. 
 
The Board reconvened the meeting at 7:00 p.m. at which time Branley rejoined the meeting. 
 

Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. Hutwelker said 
he wants a commitment to finalize the contract and suggested a date of September 6, 2017 to do so. In the 
meantime, Branley will report back to the Board on the issues he agreed to research and the Board will 
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come up with a compensation offer. All in favor by Roll Call and the motion passed. Non-public session 
ended at 7:13 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Sympathy Card for Winchester 
Branley passed a sympathy card to be sent to the Town of Winchester, NH at the loss of one of their Selectmen, 
which the Selectmen signed. 
 
Vacating Town Hall for Roof Work 
 Branley said at one point Town Hall will be vacated for a few days around a weekend. Branley asked for thoughts 
on whether that would be considered paid time off like a snow day or if employees had to use vacation time or 
make arrangements with Branley to work during that time. The Board agreed that staff would continue to work or 
take leave time. Colby stressed that the closure dates cannot be scheduled for the end of the month. Branley 
agreed. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:19 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on August 30, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 30, 2017 
Dillant-Hopkins Airport Terminal Meeting Room 

Airport Road, Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at the Dillant-Hopkins Airport Terminal 
Meeting Room, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Director of Planning and Community Development Sara Carbonneau, 
Fire Chief Norm Skantze, Police Chief Tom De Angelis, Planning Board Chair Glenn Page, Recreation Direction Ian 
Fraunfelder, Director of Department of Public Works (DPW) Lee Dunham, Dubois & King representatives Bob 
Durfee and Loren Wehmeyer, Charlie Krautmann, P.E. representing New Hampshire Department of Environmental 
Services (NH DES), William Stetson representing residents in the Swanzey Lake neighborhood, Mark Sanchez 
representing The Village Church, residents Gus Lerandeau, Bruce Bohannon,  and many residents from the areas 
surrounding Upper and Lower Wilson ponds.  
 
MINUTES  

 The regular meeting Minutes of August 23, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of August 23, 2017. The motion was seconded by Hutwelker. All were 
in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of August 23, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1 and #2 of August 23, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2017-24 – MRHS Class of 2019 

 Event Permit #2017-21 – Monadnock Humane Society – Hair Ball 

 Event Permit #2017-22 – Cheshire Fair Association – Motorcycle Swap Meet 

 Personnel Action Reports  
 
PUBLIC INPUT 
Speed Limits for East and West Shore Roads 
Resident William Stetson was present, representing a number of folks who utilize Swanzey Lake. He said that East 
and West Shore Roads are not marked and therefore the speed limit is 30 MPH according to State of New 
Hampshire regulations.  He said the group is asking for posting the road, and they would prefer the speed limit be 
25 MPH.  He also asked for monitoring the traffic on both East and West Shore Roads.  He noted that the police 
made a difference this summer; their presence on the roads slowed drivers down.  Stetson said the issue of speed 
needs to be addressed.  He said the volume of people on the Lake has increased.  He said about 80% of the cottages 
are year round now which means more yearly traffic.  He spoke about the Pilgrim Pine Conference Center where 
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many people are crossing the road and he said there is a campground that might be increasing their number of 
sites.  He noted that folks at Pilgrim Pine are mostly out of state and they are not used to driving 25 or 30 MPH or 
on dirt roads.  He noted the Town beach and the camp also create traffic. He said that between 7:30 a.m. and 9:00 
a.m. upwards of 50 vehicles are dropping children off at the camp in the summer. He noted areas that need to be 
re-done.  Middle of West Shore Road, there are two sets of S curves, and it is difficult to see ahead.  On East Shore 
Road there is a section that is very narrow that makes it difficult for two vehicles to pass.  He said people speed up 
as soon as they come off the dirt road and hit the pavement.  He said the road is in poor shape and people act as 
though there is a launch pad for increasing speed.  Stetson said his group would like to see the road fixed, but not 
necessarily paved. He said widening the road, removing trees, and grading of the dirt road would be appreciated. 
Reducing speed would be a sensible way to deal with the issues and he asked the Board to consider this.  Stetson 
said he knew that fixing the road would be very costly. He said the immediate fix would be to adjust the speed and 
monitor it.  He suggested some action over the next few months so that next summer things might improve. 
Branley will follow up. 
 
De Angelis noted that if a town wished to set a speed limit lower than 30 MPH, you have to petition the State and 
Branley said he thought a traffic study would have to be done.  Hutwelker said he is not in favor of dropping the 
speed limit and said he believed that posting the 30 MPH would address the problem.  Colby said he would like an 
investigation to see if 25 MPH was possible. Skantze suggested that more signs might be helpful.  Stetson said 40 or 
50 people are walking along the road at Pilgrim Pines on a Sunday morning as people go to chapel or breakfast and 
driving through the area is dangerous with any speed. 
 
Religious Tax Exemptions – The Village Church and West Swanzey Community Church 
Branley reviewed the sequence of events regarding The Village Church request for tax exemption. He noted they 
had been denied because an A-9 form had not been filed despite multiple letters.  Pastor of the Village Church 
Mark Sanchez spoke about the A-9 form and said there was a change of administration and normally the 
administrator would have handled this for him. He said he didn’t see the letter until August 13, 2017 and therefore 
asked the Board to grant the tax exemption for the church. Branley also recommended that the Board grant the 
exemption.  The Board agreed to do so. 
 
In regard to the West Swanzey Community Church Branley said the Town had partially denied their application on 
the parsonage building due to information provided that it was a multi-unit property that was not being occupied 
by the pastor.  He said that in response to the letter notifying them of this decision they stated it was a single 
dwelling and that it had been used as a parsonage prior to the pastor’s death.  Branley further stated that M&N 
Assessing performed an inspection and confirmed this fact and recommended that tax exempt status for 2017 be 
granted. 
 

Motion was made by Karasinski to grant tax exempt status to The Village Church and West Swanzey 
Community Church. There was a second to the motion by Hutwelker and no further discussion. All were in 
favor. Motion passed. 

 
Drainage Issue 
There was some conversation with a resident with regard to drainage near his property which is washing away 
topsoil.  He asked that someone should look at the situation. 
 
APPOINTMENTS 
Fire Chief Norm Skantze and Police Chief Tom De Angelis – Emergency Management 
Skantze and De Angelis were present to discuss with the Board their recommendation for Emergency Management 
with the resignation of Bruce Bohannon. Skantze and De Angelis proposed to the Selectmen that Skantze serve as 
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Emergency Management Director (EMD) and De Angelis serve as Deputy Director of Emergency Management. De 
Angelis asked if the Board had concerns over the proposal.  Hutwelker said it would be helpful to talk about the 
recommendation. 
 
Skantze spoke about systems being important, not the person, since persons can be unavailable.  Skantze said he 
feels that everyone has to be trained so that multiple folks can handle an emergency situation.  De Angelis said he 
has a larger command staff at the police department and they are willing to take on the role.  He said the Chiefs are 
trying to provide the Town more options for the Board to consider.  Skantze said that when an emergency hits, the 
police and fire have the resources to deal with the problem.  The staff is already in place.  
 
Carbonneau asked for an explanation of what was being discussed as she had not seen the proposal written by the 
Chiefs.  Colby said the discussion with Bohannon provided some ideas about Emergency Management and the 
Chiefs raised the idea of some options. Carbonneau asked if there is a proposal to share the duties and Colby said 
that is the proposal for the Board to consider.  Karasinski read the proposal from the Chiefs. He noted that it names 
Police and Fire Chief as a unified command for emergency response. Hutwelker said he thinks that it makes sense 
what the Chiefs are proposing.  Hutwelker asked who at State level recommends someone else be the EMD. 
Skantze explained that each community can recommend whoever they want and there is no mandate. Skantze said 
Perry Plummer, New Hampshire Director of Homeland Security and Emergency Management, would be in favor of 
having the Fire Chief as the EMD. Skantze said having more people involved keeps action on-going even if someone 
retires or is otherwise unavailable. 
 
Smith spoke about disaster and post disaster period which requires a lot of paperwork.  He said the need is for 
someone who can handle that work needs to be selected; it is a big job. Carbonneau said there was a recent 
workshop and EMD was discussed and it was determined that it is important to have a generalist to pull everything 
together.  Carbonneau also said that maybe the Fire Chief and the Police Chief do not have the time to dedicate to 
these responsibilities – she asked – do they have the time?  Karasinski said the decision is whether or not to post 
the position.  Branley said that we might not get someone to put in the time that Bohannon was providing for a 
stipend.  Hutwelker said he would support taking advantage of the proposal on an interim basis.  
 
Bohannon noted that another Selectman could be appointed as EMD until a decision is made. Homeland Security 
has provided new information about tasks for the EMD which he can provide.  Bohannon said Karasinski has some 
experience in this area.  There was a discussion about having the Chiefs serve during an interim period; Hutwelker 
suggested 3 months/90 days.  Hutwelker said he is supporting making the Chiefs the EMD and Deputy EMD for 90 
days.  The Board agreed to appoint Skantze as EMD and De Angelis as Deputy during the interim period of up to 90 
days.  The job can be posted in the interim.  
 
Both De Angelis and Skantze stated that Bohannon has done a terrific job as EMD in the past, especially with 
planning around Vermont Yankee drills. 
 
Recreation Director Ian Fraunfelder – Possible Grant for Richardson Park Improvements and other issues 
 

 Monadnock Family Service Thank you - Fraunfelder was present to show the Board a thank you from the 
Monadnock Family Services for allowing their use of Richardson Park this summer. 

 

 Richardson Park Improvements - Fraunfelder spoke about the possibility of a grant for renovated 
bathrooms.  However, he pointed out that a Town cannot exclude anyone and must be open to the public 
and not just residents in order to receive a grant.  It was noted that the property was given to the Town for 
residents use only.  The Board decided to back out of this grant opportunity.   
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 Soccer – Fraunfelder said that Jon Hoden, President of Cal Ripken Baseball, has asked if the Town might be 
interested in having businesses sponsor soccer.  Hutwelker said he would encourage the use of businesses 
sponsoring shirts.  There was a discussion about rushing in an order and Branley said that rushing in an 
order limited to certain businesses and not all businesses could open the Town to criticism. There was a 
discussion about advertisement banners at the Lane Fields.  Hutwelker said that if the businesses do not 
want to sponsor soccer, then the banners need to come down. The Board agreed that the sponsorship 
focus should be on banners this year and shirts and banners next year. 

 
PUBLIC HEARING 
Acceptance and expenditure of unanticipated funds in the amount of $161,803.33 from the NH Department of 
Transportation to be used for local transportation infrastructure projects  
 
Public hearing opened at 6:30 pm 
Dunham presented a list of options for the consideration of the Board. The Board did not make a decision on the 
roads to make repaired using these funds. 
 

Motion was made by Karasinski to accept and expend unanticipated funds in the amount of $161,803.33 
from the NH Department of Transportation (NH DOT) to be used for local transportation infrastructure 
projects. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Gus Lerandeau asked about whether or not the Town had to spend the money this year. It was noted that that 
there are no time constraints to the funds.  Branley said SB 38 provided an additional appropriation from the State.  
It wasn’t a grant. 
 

Motion was made by Karasinski to close the hearing to accept and expend unanticipated funds in the 
amount of $161,803.33 from the NH Department of Transportation (NH DOT) to be used for local 
transportation infrastructure projects. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
Public hearing closed at 6:35 pm 
 
PUBLIC INFORMATIONAL MEETING – opened at 6:35 pm 
Repairs of Wilson Pond Dams 
Dubois & King representatives Bob Durfee and Loren Wehmeyer did a presentation. 
Charlie Krautmann, P.E.  from NH DES was also present to answer questions from the crowd. 
 
Bob Durfee said Dubois & King was selected to investigate Upper and Lower Wilson Pond Dams in 2012. The reason 
for the Town to have the engineering firm investigate the dams was because NH DES inspected the dams and issued 
a Letter of Deficiency to the Town in 2009 on both Upper and Lower Wilson dams.  Durfee noted that NH DES can 
levy fines of $2,000 per day for non-compliance/violation of the corrective action by the Town, required by NH DES.  
Dubois & King was contracted to conduct an independent engineering evaluation of both dams. The Branch dam 
was included in the study since it diverts water into Upper and Lower Wilson ponds.  Durfee said Branch dam is 
owned by Eversource and it does not meet State safety regulations.  All three were constructed in the 1930’s as a 
hydroelectric system.  Upper Wilson is owned by the Town of Swanzey with inadequate spillway capacity. The dam 
overtops during floods.  Lower Wilson Pond dam is also owned by the Town of Swanzey and cannot pass the flood 
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event that is required by the State.  Durfee passed out documents showing the deficiencies of the dams.  He asked 
Branley to post the list on the Town’s website and Branley agreed to do so. 
 
Branch Diversion dam recommendations made in 2012 to bring each structure into compliance: 

 Alternative 1 – obtain easement and access rights for the left side of the dam in order to make 
improvements and reconstruct the gates to reduce the amount of water that is going into Upper Wilson – 
cost of $75,000 

 Alternative 2 – Town obtains full ownership of dam and constructs all repairs at a cost of $160,000.  
 
The Selectboard at the time preferred Alternative 1. 
 
Upper Wilson recommendations made in 2012: 

 Alternative 3A – retain Wilson Pond in current condition – armoring the embankment – new gate structure 
– concrete repairs – cost $455,000 in 2012 

 Alternative 5 – Town not maintain the pond – removing the dam and draining – cost of $100,000.  Durfee 
said there is a grant program through DES that can help in removing dams.  
 

Durfee said the Selectboard at the time preferred Alternative 5. 
 
Lower Wilson Pond recommendations made in 2012: 

 Alternative 2 – repair the dam, repair spillway and modify it, permanently lower the pond by one foot. Cost 
is $145,000 

 Alternative 3A – enlarge and modify spillway, raise 6/10’s of foot and raising State highway (Route 32) – 
cost of $200,000 

 
Durfee said the Selectboard preferred Alternative 2 at the time. 
 
2017 Engineering Assessment – Upper Wilson – high hazard dam 

 One foot of freeboard during design storm (100 year storm) – you can increase the height of dam, lower of 
water level, or some combination of two.  You can also reduce the amount of flow that comes in.  When 
you increase the output of water, the water in the pond is lowered. 

 Shut off flows from Branch diversions – if you stop flow from Branch diversion – with existing conditions, 
not enough freeboard can be obtained.  Second option – stop diversion and armor the top of the dam, 
raising it about .64 feet.  Every bit you raise a dam, makes it very expensive. 

 Option to eliminate diversion, facilitate outflow, and raise the dam – raise the dam .42 feet would be 
necessary.  And extended dam can lead to flooding homes along the pond.  

 Option to eliminate the dam and allow the land to return to a meandering stream.  Wehmeyer showed a 
photo comparing with and without dam – small stream with abundant vegetation without a dam.    

 
Repair costs vary from $605,000 to $680,000 and to remove the dam $120,000. 
 
Karasinski asked about lowering the dam/spillway to lower the water level.  Wehmeyer said the pond would be 
smaller and the Town would need to continue to maintain the dam.  Karasinski determined that by dropping the 
water level you could achieve .64 feet which is not in compliance. 
 
Durfee said there is no way to lower the pond to do any maintenance – it must be drained in order to repair it. 
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There was a question about water feeding into Lower Wilson pond and would that be lost without the Branch 
diversion– and the response was the local watershed would flow water into the pond.  There was a question about 
how the Town could impact on the Branch dam since it isn’t owned by the Town – Durfee said Eversource would 
probably jump at the chance to get rid of the dam to reduce their liability. He added it is not clear who owns the 
Branch dam.  Residents asked why Swanzey should take on responsibility for the dam if it is owned by someone 
else.  Krautmann was asked the owner of record by NH DES and he responded New Hampshire Public Service 
(NHPS) which is now Eversource.  A high hazard dam can cause loss of life. The Branch dam would not have the 
same impact on life if it failed and is considered a non-menace dam.  There was an explanation of what impact the 
Branch dam has on Upper and Lower Wilson pond dams.  
 
The Dubois & King representatives suggested cutting off the Branch dam diversion as a trial and see what it would 
be like after one year.  
 
Wehmeyer said that NH DES requires there be 1 foot of freeboard for 2.5 times the 100-year flood for Upper 
Wilson pond. 
 
Lower Wilson Pond 

 Alt 1 - Eliminate diversion – only using 100-year storm event – provides .27 feet of freeboard which is 
insufficient. 

 Alt 2 - Eliminate diversion and lower the water – reach one foot of freeboard.  Shoreline would be further 
out.  

 Alt 3 – eliminate diversion and enlarge the spillway but not lower the water, but this action does not 
provide compliance. 

 Alt 4 – eliminate diversion, raise the State Route 32 by 3 inches, raise the dam, and lower the water level 
slightly and this action achieves 1.01 feet of freeboard. This cost is $270,000. 

 
How much is receding shoreline when lower the water by one foot was asked by a resident.  Dubois & King folks 
said they don’t know the answer to that at this point. 
 
Durfee said that you can raise the dam only so much and the cost for doing so would be very high due to the 
location of Route 32.  
 
There were a number of questions from residents and Durfee said the best solution is a combination of raising the 
dam and lowering the water.  
 
Durfee said they are recommending that the Branch diversion be shut off.   Richard Scaramelli asked about the 
environmental impacts of each of these alternatives. NH DES Krautmann said that is left up to the Town, but NH 
DES would require a wetlands permit and Fish & Game would be involved. 
 
There was doubt expressed by a resident that a 100-year flood would breach the dam given the size of the pond. 
Another resident asked about a redesign of the spillway and modification of the dam without raising it.  Changing 
the dimensions of the spillway/weir does not have enough benefit to get to the required level during the storm 
design said Durfee.  
 
Michael Riley spoke about revaluation of property which would lower taxes to the town. He spoke about the 
economic and environmental impacts to the property owners and to the Town.  Durfee said it depends on which 
option the Town decides to design for, before an environmental impact study would be done. 
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Based on the schedule presented by Dubois and King, by November the Selectmen should identify a preferred 
option.  Further study and engineering work would then take place over the next year. 
 
Discussion was held about raising the State Route 32 which is cost prohibitive and might present difficulty with 
getting into parking lots. There was a discussion about existing beaver dams and impact on water flow.  Resident 
said that the hearing is too preliminary since there hasn’t been enough of a study involved in other aspects of the 
problem. Colby pointed out that this is an informational meeting and yes, it is early in the process.  Colby said that 
there is some money in the dam fund with approximately $216,000 in it.   
 
Question was asked about how much time to construct and Durfee responded April to November for each of the 
dams. However, he said environmental impact study would require some time.  
 
Question was asked how much flow coming from the Branch diversion right now and the Dubois & King folks said 
they cannot tell.  Idea is to close it off for a year to see what happens.  There was a discussion about enlarging the 
outlet pipe. Since there is a State road at Lower Wilson Pond, the costs rise substantially but the enlarging the size 
of the weir doesn’t get you to where you need to be to be compliant.    
 
Darren Naeck spoke about a lot of unknowns. He said that the diversion dam is probably not functioning.  He noted 
that the water is already lower by a foot than where it used to be.  He asked that the pond owners concerns be the 
focus, not the engineering study.  Durfee said that this informational meeting was exactly meant to listen to 
property owners and their concerns.   
 
Branch Diversion Dam 
Recommendation was made to temporarily cut off flow from October 2017 to October 2018. Second step, prepare 
wetlands permit application, obtain permanent easements and access to Diversion structure from 
PSNH/Eversource. And finally, observe impact of water quality and quantity during this time period. Bohannon 
asked about the authority of the City of Keene on the dam. The answer was that is unknown, but they did not think 
the City had a role. 
 
Resident asked for the 2017 study to be posted on the Town website and the 2012 study in its entirety. Branley said 
he could have that done.   
 
Resident asked whether engineering stands by their work.  Durfee says that they stand by their engineering work. 
Dunham spoke about some of the work done on the dams in the past.   
 
Colby thanked everyone for coming tonight and said there will be more informational meetings.   A resident asked 
for a site visit to the diversion dam for residents.   
 
Residents left the meeting at 8:06 p.m. 
 
NEW BUSINESS 
MS 4 Form – Revised Municipal Revenues 
The Board considered a proposal from Branley recommending to maintain the overall projected revenues applied 
to the tax rate with two exceptions: given a reduction in revenue due to creation of Recreation Revolving Fund, 
Income from Departments should be reduced by $40,000 and in contrast Auto Permits (MV Registrations) is 
trending upward such that increasing the projected revenue for Auto Permits offsets the reduction of revenue in 
3401. The Board agreed by consensus to have Branley submit the MS 4 Form as discussed. 
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September Meeting Schedule 

 9/6 – week of Labor Day and week of budget submissions – regular meeting 

 9/13 – Normal Meeting 

 9/20 – Normal Meeting 

 9/27 – Normal Meeting 
 

Job Description Approval – Youth Soccer Referee Job Description 
Needs cleanup – will be addressed later. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:25 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on September 6, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 6, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Open Space Committee members Sharon Greatbatch, Jeanne Thieme, 
and Theresa DiLuzio, Residents Greg Johnson, Gus Lerandeau, and Bruce Bohannon. 
 
MINUTES  

 The regular meeting Minutes of August 30, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of August 30, 2017. The motion was seconded by Hutwelker. All were 
in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Supplemental Intent to Cut – Map 47 Lot 1, Map 48 Lot 1, and Map 58 Lots 29 & 30  

 Personnel Action Reports  
 
NEW BUSINESS 
Consideration of Carpenter Home Property Land Appraisal 
The Board reviewed the appraisal of the Carpenter Home Property excess land, performed by Diane Smith.  Branley 
also noted that he had discussed the idea with Town Counsel on Friday; Counsel said he wanted to give it a little 
more thought before making a recommendation on the next step to purchasing the land. There was a discussion 
about Assistant Director Office of the Attorney General Terry Knowles response to the issue. She said in an email 
message that she didn’t see an issue with the idea as long as fair market value is paid for the property.  Hutwelker 
asked about next steps.  Branley said the next step would be for the Board to authorize a Warrant Article to 
purchase the land at Town Meeting March 2018. It was noted that the Town would be buying the land from the 
Town but the funds would go into the Lucy Carpenter Common Trust Fund and the interest earned could be used to 
support the operation of the Carpenter Home. 
 
Branley added that due to the buildings on the property related to the Old Homestead Association / Potash Bowl 
the cost of the appraisal was higher than the initial budget, which was only based on vacant land.  The Board 
previously approved $600 from the Lucy Carpenter Common Income Trust Fund and the bill ended up being $1,000.  
The Lucy Carpenter Common Income Trust Fund has an estimated balance of $139,970.17.  
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There was a discussion about the possibility of logging the land. DiLuzio mentioned the possibility of making a Town 
Forest out of the woodland. Consensus of the Board was to proceed with next steps for either purchase of the land 
or easement on the land. 
 

There was a motion by Karasinski to approve the expenditure of $400 from the Lucy Carpenter Common 
Income Fund for the purposes of an appraisal of the Carpenter Home property’s excess land. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 
 

Consideration of Town Forester Proposals   
Branley informed the Board that the screening panel consisting of Residents Richard Scaramelli, Teresa DiLuzio, and 
Bob Goodrich, along with Assessing Coordinator Christine Smith, and Branley. They interviewed the three firms that 
submitted proposals in response to the Request for Proposal (RFP).  He said that after careful consideration the 
panel unanimously and strongly recommended hiring Meadowsend.  
 
DiLuzio also spoke about the selection recommended. She said core management practices were discussed during 
the interview. She noted an extremely well-done forestry management plan for the airport property by 
Meadowsend. Some of the history of the land was included in the plan.  She said Meadowsend uses only 
professionally trained loggers and they are concerned about what is left behind and additionally, they own land in 
Swanzey.  
 
Hutwelker asked whether a cost analysis had been done and DiLuzio said the three were all comparable in pricing 
range.  There was a discussion about property owners logging their land using another forester but the Town’s 
forester could act as a monitor for the work being done by the other loggers.  Branley said the State deals with 
enforcement in the situation where the logger is not following the law 
 

There was a motion by Karasinski to engage Meadowsend Consulting Company as Swanzey Town Forester 
and to authorize the Town Administrator to sign contract documents. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Application for Used Oil Grant Program 
Branley said that Solid Waste Manager Josh Whipple is applying for the State Used Oil Grant and needs 
authorization to apply for it. The Board agreed to do so. 
 

There was a motion by Karasinski to authorize Solid Waste Manager Josh Whipple to apply for the Used Oil 
Grant Program for funds in the amount of $2,497. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Telecommunications Assessment 
Branley reviewed with the Board correspondence from George Sansoucy’s Office (utility appraiser) regarding the 
need for the Board to make a decision this year prior to us completing our MS 1 in reference to how it would like to 
value non-utility telecommunications property (FairPoint for Swanzey) due to the change in State Statute enacted 
by HB 1198.  Sansoucy proposed two options: Method #1 (value of $1,345,600) and Method #2 (value of 
$2,508,900). Method #1 provides less revenue, but avoids the need to overlay/restrict about $35,000 per year until 
this matter is resolved legally, as it is very likely FairPoint will file with Superior Court if the Board selects Method 
#2, but much less likely if the Board selects Method #1.  This decision considered the Board’s interest in taking the 
riskier option with additional legal expenses or the safer option with likely no legal expenses but a certain reduction 
in taxable value in 2017 which will increase the tax rate or will need to be offset by fund balance. 
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Branley named some New Hampshire towns using either Method #1 or Method #2.  Hutwelker asked about the 
costs associated with the current lawsuit. There was a discussion about the status of the current lawsuit.  It was 
noted that with many towns involved, each town has lesser financial impact. Branley said he would research the 
status of the lawsuit.  The Selectmen considered the alternatives and decided to give Branley some time to conduct 
a bit more research. 
 
OLD BUSINESS 
Youth Soccer Referee Job Description  
 

There was a motion by Karasinski to approve the Youth Soccer Referee job description as presented. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Follow up from Informational Meeting regarding Wilson Pond Dams 
Colby said he felt ignored by the folks representing Dubois & King as the meeting progressed. Lerandeau said the 
facility was not a good one for this kind of meeting. He said the sound in the room wasn’t good and the orientation 
was wrong and he suggested a podium and a microphone system would have been preferable. Hutwelker said the 
Annex at the high school might be a better option for such meetings in the future. Hutwelker said he would have 
liked to have the numbers for some of the references to options that were not cost effective.   Smith noted the 
possibility of hiring a second engineer for a second opinion. There was a discussion about getting Dubois & King 
back in to discuss the options further.  Karasinski spoke about one of the options being possibly acceptable because 
it lowers Lower Wilson Pond very little rather than by a foot. The Board discussed the idea of focusing on the option 
with the lowest possible lowering of the ponds. 
 
Bohannon spoke about the history of selecting Dubois & King and the fact that they were considered to be the best 
at addressing the charge given to them by the Board at that time.  He said at the time, several years ago, the Town 
was concerned about the costs involved.  Smith noted that people are concerned about their property values and 
that should be considered as well. 
 
There was a discussion about shutting down the flow from Branch diversion and the difficulty of reaching 
Eversource and the City of Keene. Karasinski said that the dam doesn’t significantly impact on the City of Keene at 
this point. Bohannon said any work done in Keene will get the attention of the City of Keene. 
 
Bohannon said it is important that the Town have a large room that can accommodate enough folks for hearings 
and with good acoustics. Colby asked Branley to get Dubois & King in to meet with the Board and Branley agreed. 
Branley said that perhaps the Town of Swanzey already owns the Branch dam and he will research that. 
 
Smith asked about when New Hampshire Department of Environmental Services (NH DES) would start fining the 
Town and it was noted that as long as progress is being made by the Town, NH DES should hold off on fining the 
Town. 
 
Town Hall Roof Project Update 
Branley discussed scheduling for the project and the progress made thus far. Branley spoke about the vacate date 
and the soonest it would be is the end of next week and it could be the following week. Colby noted the original 
plan was for Friday, Saturday, Sunday, and Monday and now it is Wednesday, Thursday, and Friday.  Branley said it 
is necessary to avoid Monday and Tuesday because of payroll needing to be processed.  Otherwise everything is 
going well.  
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Cal Ripken Baseball 
Hutwelker spoke about speaking to Cal Ripken Board of Directors President Jon Hoden about the banners at Lane 
Field – Hutwelker learned that Hoden had told the businesses that they could keep banners up until mid-October. 
Hutwelker suggested some sort of payment from businesses in the future. Hutwelker spoke about the possibility of 
supporting league playing by offering prizes. The Board agreed. 
 
West Street Water Issues 
There was a discussion about ownership of culverts on West Street and State Route 10. The Board said they want 
Department of Public Works Director Lee Dunham to identify the culverts and who is maintaining them. Hutwelker 
spoke about having a plan in place to get the area drained.  Branley said that Dunham told him that catch basins on 
West Street will help the situation. Colby said the culverts cannot do the job they were intended to do because the 
ditches on west side of the road were filled in. Lerandeau said that in the past there was involvement by NH DES 
regarding filled in ditches on State Route 10.  He said that that NH DES should be involved in these discussions 
about water problems in the area.  Hutwelker said he would like to see Branley have Dunham have a conversation 
with John Kallfelz, District Engineer in Swanzey for the New Hampshire Department of Transportation and Branley 
agreed to let Dunham know. 
 
Check Errors 
Karasinski spoke about people writing out checks incorrectly and he said he spoke to the Tax Collector about a 
machine to process checks which would reduce such errors. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:27 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:28 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a)the dismissal, promotion, or compensation of any public employee or 
the discipline of such employee 
  

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II (a)the dismissal, 
promotion, or compensation of any public employee or the discipline of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:29 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Recording Secretary Beverly Bernard. Branley left the meeting at 6:29 p.m. 
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Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:50 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:50 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on September 13, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 13, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Community Development Sara Carbonneau, Director of Department of Public Works Lee 
Dunham, Conservation Commission Chair Wally Smith, Bob Durfee from Dubois & King, Code Enforcement Officer 
Mike Jasmin, Residents Gus Lerandeau, Meg Capurro, and Kathy Snow. 
 
MINUTES  

 The regular meeting Minutes of September 6, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of September 6, 2017. The motion was seconded by Hutwelker. All 
were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of September 6, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes #1 and #2 of September 6, 2017. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports  
 
APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau – Department Update 
Carbonneau referred to a workshop attended by the Code Enforcement Officer and the Health Officer. She said that 
the State of New Hampshire is encouraging Towns to make safety and emergency plans for assisted living facilities.  
 
Carbonneau said she has submitted her budget.  In 2018, she is proposing 8 weeks of crossover for her 
replacement; she will be leaving employment by the Town January 2019. She encouraged the Board to begin 
thinking of filling her position. She suggested that there will be a substantial increase in wages budgeted for 2018 to 
cover two planners from November through December 2018. 
 
She spoke about the value of permits and said activity has been busy.  She said there has been a number of time 
consuming disputes in the Wilson Pond area and complaints of poorly maintained homes.  
 
Branley spoke about a discussion he had with Counsel regarding the right-of-way next to Dell’Erba property; that is 
being worked on.  Carbonneau said that it isn’t always easy to determine who owns property given documentation 
can go back centuries.  
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Carbonneau spoke about the Planning Board reviewing the David Williams application on West Street.  She also 
noted that the proposed Aquifer Protection Ordinance will be heard tomorrow evening.  
 
Director of Public Works Lee Dunham 

Salt Shed Construction   
The Board discussed with Dunham expenditure for the concrete blocks for the new salt shed. The Board 
approved funds for the clear span structure so the order could be placed, however not all of the additional 
expenses associated with constructing the building were included in that approval. Branley informed the 
Board that the Public Works Facilities Expendable Trust Fund has an estimated balance of $129,423.64.  
Dunham explained the quote from Washburn Vault Company, Inc. for three courses of concrete block walls 
to support the clear span structure.  There was a discussion about the cost per block.  Washburn is in 
Hinsdale, NH and the quote is $28,300.00, delivered to the site, about $195.00 per block.  The only amount 
approved previously was for the clear span structure. He said he provided the specification for the blocks. 
Hutwelker asked what changed from previous estimates. Jasmin said the original estimate was based on a 
number of assumptions. He said the requirement for virgin block was unexpected. He said that the 
engineering specification impacted on the type of block.  Jasmin said it will require care that the salt won’t 
touch anything but given care, the structure will last a long time. Hutwelker asked about other costs that 
might arise and asked about waterproofing.  Dunham said it is on the list of exclusions. Jasmin said that 
Town staff can handle that at a reasonable cost. There was a discussion about the current building and how 
well it has held up. Dunham said only re-paving of the floor has been done in the past.  Colby asked would 
there be any additional expenses.  Dunham said asphalt flooring and interior coating of walls are additional 
expenses.  Dunham said the shed opening will be toward the existing garage for easier access for trucks 
because of the power lines in front of the building. Jasmin also noted that changing the exposed end 
reduces wind impact.  Fasteners were discussed as possibly being included. Adding in asphalt flooring and 
sealing = up to $7,500 for asphalt + $800 for sealer.  Price was based on 4” of asphalt last year and could be 
higher this year. The Board decided to round up the approved figure to $8,500. $28,300.00 + 8,500 = 
$37,000. 

 
Karasinski moved to approve the expenditure of $37,000.00 from the Public Works Facilities 
Expendable Trust Fund for concrete blocks to build the foundation of the new salt shed and to 
cover the cost of asphalt flooring and sealing. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
Honey Hill Trail Head and Proposed Fencing 
Dunham spoke about the Conservation Commission having built a new hiking trail for public access to the 
Honey Hill trails to by-pass the existing trail on private property.  He noted that he received a proposal from 
a neighbor to build a fence on Town-owned property.   Dunham explained that the intent of the 100 foot 
wide parcel of land was meant to allow a road to be built to access a rear lot which was given to the Town 
for a future cemetery. Branley said that he would bring the proposed plan to the Board next week.  Bernard 
noted that the neighbor prefers a fence to boulders that were being considered around the parking area. 
Hutwelker said the he does agree that a fence would be preferable to boulders.  Branley said he would 
attempt to draw out the Town-owned boundary line on the map with the proposed fencing. 
 
 

Bob Durfee from Dubois & King – Wilson Pond Dams 
Durfee was present to address an updated version of the recommendations for the dams. Colby spoke the 
importance of focusing on the smaller amounts to lower the ponds, such as 2.5 inches, instead of speaking about a 
whole foot.  Raising the highway between 3- 5 inches was also discussed.  Hutwelker said that the arm spread 
displayed for the public information session a few weeks ago didn’t match the information provided.  Hutwelker 
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also said he doesn’t support the framework that came from the charge of the previous Board. He said this was 
confusing.  Hutwelker also asked what the cost is to raise the dam, if it is cost prohibitive, he would still want to 
know the amount.  He said that he had hoped that option 4 would have been more focused on so that the people in 
attendance would have left with more hope for what could be done.  Durfee said the premise given him at the time 
included not shutting off Branch Diversion Dam, reduce it, but not shut it off.  He said at that time the Board 
favored lowering the pond by one foot.  Durfee said there was a Selectboard open meeting and Durfee went over 
the recommendations.  Durfee said he didn’t know if anyone from the public was at that meeting and if there were, 
no one spoke up about it.  He noted that in the next study done in 2017, there was the option to cut off the flow 
entirely from Branch Diversion Dam, and that action does help on Lower Wilson, but does not help much Upper 
Wilson. If the Branch Diversion Dam is cut off, then have to do less to maintain one foot of freeboard, which would 
be Option 4. It was noted that the meeting said Option 4 was to raise the road by 3 inches not 5 inches. 
 
Lerandeau asked if anyone has spoken to New Hampshire Department of Transportation (NH DOT) about raising 
the roadway. Durfee said they did approach NH DOT, and if raising the road was considered it would need approval 
from the district engineer and not Concord.  Durfee said because of the profile of the road, it wouldn’t be as easy as 
one would think because it would have to be tapered.  Colby noted that Page Court is higher than the Pond itself. 
 
Durfee said he has new information about Option 4, if the Board is focused on Option 4. Hutwelker said that the 
decision will ultimately be decided by a Town vote.  
 
Durfee spoke about raising the road. He noted that the State has newly paved the road and shimmed the road and 
now that may help the situation. Durfee continued saying that NH DES employee Charles Krautmann, who was at 
the public information meeting, told Durfee that he realized the Town is dealing with sensitive issues and he noted 
the NH Dam Bureau can issue an exception to the freeboard requirement of one foot if there are extenuating 
circumstances.  Durfee suggested that the Town should pursue an exception, rather than wait.  Example given by 
Durfee: we would recommend Option 2A – raise the road 2 inches with the shim pavement and lower the water by 
2 inches and that would lower the freeboard to 9 inches.  Perhaps the New Hampshire Department of 
Environmental Services, Dam Bureau, would find that acceptable given the difficulties of reaching the mandated 
one foot level of freeboard with a State Highway adjacent to the pond. 
 
Dunham said that in 50 years he has never seen water go over State Route 32. He said there are probably records 
for water height historically and asked Durfee if that information might be helpful. 
 
Durfee said there is a 3rd piece of new information: after the public informational session, someone asked if the 
Dillant Hopkins Airport authority had been spoken to since Lower Wilson Pond is used as a landing for float planes.  
The concern is lowering the pond might make it difficult for those float planes and might be another basis for an 
exception.  Dunham spoke about the removal of a floating island in the past that was a hazard to float plane use. 
 
Smith said to use caution when using prior experience as a basis of a request for an exception. He said in his 
experience past experience does not mean an issue cannot happen in a future flood.  
 
Karasinski spoke about some flooding conditions in the past in Keene where re-routing traffic down to Swanzey was 
done because Swanzey wasn’t flooded while Keene was. 
 
Discussion continued about lowering the pond one inch and raising the road as to whether that would be more 
helpful get an exception to the one foot freeboard rule. Hutwelker asked if it would be possible to not have to 
lower the pond at all given use by float planes and a new survey of how much the road was raised. Durfee said it is 
a starting point but he didn’t think no lowering at all would be a possibility.  He emphasized getting an exception 
would probably mean some combination of lowering the pond and raising the road. He stressed the Town would 
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will not get an exception for zero freeboard.  Durfee added that the Town should speak to the airport authority and 
ask for a statement or provide a letter about how lowering the pond would have an impact on FAA concerns 
regarding safe float plane use on the pond. A letter of support or concerns from the airport could be passed onto 
NH DES as part of the petition for an Exception. Branley said the Town should proceed with updating the survey. 
Durfee said they could take some rough measurements but SVE Associates performed the original survey and could 
re-do it to update the information about changes to State Route 32.  
 
Branley noted a deed from 1948 was found which may or may not give Swanzey rights to the Branch Diversion 
Dam. Counsel is currently performing a title search. 
 
Lerandeau suggested another meeting about the same subject at a different venue. The Board agreed, once some 
of the current outstanding questions can be answered. 
 
Smith suggested checking on the kinds of exceptions granted in the past to help determine what might be 
acceptable. Durfee said he didn’t know if NH DOT kept those kinds of records.  Durfee said the Town should explore 
requesting an exception after the Town has more information on the survey and the airport authority response.  
Karasinski determined that extending the weir would still have to be done, even with an exception for one foot 
freeboard. 
 
There was a discussion about the Town either owning Branch Diversion Dam or having rights to it. Durfee said that 
information is important because Dubois & King needs to work with a plot plan showing what is owned or what 
physical limits of right of way there are. They need to know how much land is available to work on the dam.  He 
suggested a Title Search.  One of the abutters will need to provide an easement to the Town to get to the dam as 
well, said Durfee. 
 
Hutwelker asked about options for Upper Wilson Pond to keep it close to what it is today.  Durfee said  to keep the 
pond close to what it is today you would have to partially raise the dam over a shorter distance and adjacent to a 
spillway that acts as a flood spillway. He said it is new design that the Dam Bureau now accepts.  Example was 
Robin Hood dam at Robin Hood Park in Keene, NH.  Option 2 provides for elimination of the diversion dam, raising 
the dam, and maintaining existing spillway which would maintain the normal pool elevation. Spring sources and 
drainage would provide water into Upper Wilson said Durfee.  
 
Hutwelker asked if there was any advantage to maintaining Branch Diversion Dam. Durfee said that Dam Bureau 
rules say you have to reconstruct the dam such that during a flood event there is no operation involved. You can’t 
take out boards, for example.  If you put a gate at Branch to cut off the flow, but during period of dry spells, we 
want to open it, the Bureau will say that a hurricane might come along and cause flooding. They won’t allow 
operation of gate to close it.  Durfee said you could build a gate that will allow some flow but won’t allow storm 
level flow. He said the Town could present to the Dam Bureau the idea of having the gate closed unless there is a 
dry spell and it was desirable to open it during the summer, the Town would need to get permission from the Dam 
Bureau to do so. Durfee said maybe that would be an acceptable exception.  
 
Branley confirmed with the Board continuation of steps for temporary shut of Branch Diversion Dam.  Durfee said 
the Town needs Title Search about Town rights or ownership before anything can be done at the dam.  
 
Carbonneau said best case would be another week before getting a formal opinion about ownership of Branch Dam 
and realistically would be mid to late October or November. 
 
Meg Capurro asked about dry summers and whether or not there would be water in Upper Wilson pond.  Dunham 
tried to address the question and said it might have water in the pond but it would depend on the amount of 
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snowfall during the winter, among other factors. Durfee said blocking Branch Diversion Dam is temporary and could 
be sandbagged. The Town won’t need any permission to end the trial early if needed. Then the sand bags can be 
removed. 
 
Capurro said a prior study showed that there is negligible flow into Upper Wilson Pond.  She also said she 
appreciates how the Board is handling information to the public about the dams. 
 
OLD BUSINESS 
Telecommunications Assessment 
Branley updated the Board on the status of the Telecommunications assessment. He said that he spoke to George 
“Skip” Sansoucy about the status of the Town’s current litigation with FairPoint.  Branley said Sansoucy stated our 
years under appeal are the 2014 and 2015 tax years and that discovery was almost completed.  Branley reported 
that Sansoucy reported the next step would be scheduled for trial the last week of November / first week of 
December in Superior Court.  Branley said Bookkeeper Theresa Lounder is compiling information on costs to date 
spent on the legal costs. 
Once again the Board considered the two options for assessment of telecommunications: 

 Method #1 (value of $1,345,600) 

 Method #2 (value of $2,508,900).   
Our 2016 value for FairPoint based on Sansoucy’s recommendation was $2,411,800 so selecting Method #1 would 
result in an assessed value reduction of $1,066,200, which provides taxable revenue based on the 2016 overall tax 
rate of $30,781 ([$1,066,200 x $28.87] / $1000).  The difference between Method #1 and Method #2 is a taxable 
revenue difference of $33,585 ([$1,163,300 x $28.87] / $1000).  Method #1 provides less revenue, but avoids the 
need to overlay/restrict about $35,000 per year until this matter is resolved legally, as it is very likely FairPoint will 
file with Superior Court if we select Method #2, but much less likely if we select Method #1. 
 
This decision is primarily based on the Board’s interest in taking the riskier option with additional legal expenses or 
the safer options with likely no legal expenses but a certain reduction in taxable value in 2017 which will increase 
the tax rate or will need to be offset by fund balance.  Branley estimated expenses for Sansoucy of about $4,000.00 
thus far. 
 
The Board discussed Method #1 and agreed by consensus to use it for the Telecommunications Assessment. 
 
West Street Drainage Issue 
There was a discussion about a meeting to take place tomorrow, which the Board has expressed interest in 
attending. Branley suggested recessing this meeting so all Board members can be present. Hutwelker said he is in 
favor of recessing and Karasinski and Colby agreed. 
 
Police Station Work 
There was a discussion about the repair and renovation of the existing Emergency Management shed currently 
situated at the Police Station. Branley said the invoice is due to be paid. He said the Emergency Management 
Facilities and Equipment Expendable Trust Fund has about $60,000 in it. The invoice is for $2,600.  Branley 
suggested a decision about a driveway loop is pending to provide two means of egress out of the police station lot. 
The discussion centered around moving the shed to Town Hall parking lot if the driveway loop were to be created 
at the Police Station.  
 

Motion was made by Karasinski to pay the invoice of $2,600 from the Ferguson Roofing Co. for repairs to 
the Emergency Management shed out of the Emergency Management Facilities and Equipment Expendable 
Trust Fund. There was a second by Hutwelker. All were in favor. Motion passed. 
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Carpenter Home Washer and Dryer 
Branley reported that the Carpenter Home needs a new washer and dryer and Carpenter Home Administrator 
Donna Allen has submitted pricing for commercial grade appliances. Branley said the price for both appliances is 
about $2,800. Branley said the appliances should be funded out of the Carpenter Home budget since remaining 
funds in the trust will be going to sprinklers for the home.  Branley said he wanted the Board to know about the 
expense.  Colby asked if there was a better warranty on commercial appliances.  Branley said it would be a 5 year 
warranty.  Karasinski said it might be better to go with a store that provided servicing of appliances. Hutwelker 
agreed and Branley said he would make sure Allen buys from someone who would provide such service. Branley 
agreed. 
 
RECESS 
Motion to recess the meeting until 10 a.m. September 14, 2017 at the intersection of West Street and Route 10 
was made by Karasinski. The motion was seconded by Hutwelker without further discussion. All were in favor. 
Motion passed.  Recess occurred at 7:26 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
 
 
The Meeting resumed at 10 a.m. September 14, 2017 at the intersection of West Street and Route 10.  Present 
were all Selectmen, Branley, Carbonneau, Dunham, David Williams, Wendy Pelletier,  NH DOT District Engineer 
John Kallfelz and the NH DOT District Maintenance Supervisor.   
 
Hutwelker and Carbonneau relayed to the DOT officials the issues presented to the Zoning Board by area residents 
regarding drainage.  The consensus was that in general the current drainage situation appears to be working fairly 
well as intended.  Those present discussed the history of Route 10 and the various State maintained culverts.  
Driveway culverts were discussed, which are typically the responsibility of the property owner however sometimes 
NH DOT will provide some maintenance to them when they are impacting the road and it is incidental to other work 
they are doing. After discussion, the NH DOT officials stated they would inspect the culverts under and around 
Route 10 and would then provide to Branley a list of maintenance activities that they will undertake. 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Meeting adjourned at 10:30 a.m. 
 
Respectfully Submitted, 
 
 
Michael Branley, Town Administrator     
Approved on September 20, 2017  



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 20, 2017 
Page 1 of 5 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 20, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:35 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  Selectman W. William Hutwelker III 
joined the meeting at 6:28 p.m. 
 
OTHERS PRESENT 
Jane Johnson and members of the Swanzey Preservation Society for the Golden Rod Grange including Joanne 
Stroshine, Wayne Goodwin, Joe Smith, Ridgely Brown. Also present was Conservation Commission Chair Wally 
Smith and resident Kristin Trombly 
 
MINUTES  

 The regular meeting Minutes of September 13, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of September 13, 2017. The motion was seconded by Colby. All were 
in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent to Cut – Map 9 Lot 12 

 Raffle Permit #2017-25 Hundred Nights Cold Shelter Inc. 

 Personnel Action Reports  
 
APPOINTMENTS 
Jane Johnson – Golden Rod Grange Progress 
Johnson spoke about the Grange Hall building in the cluster of government buildings in the center of town. She 
asked the Board what is going to happen to the Grange building. Johnson noted that the furniture in the building is 
somewhat unique and she asked the Board what the Town foresees for the future of the property.  Colby gave 
some history of the building when the property was given to the Town. He spoke about making the building useable 
again; whatever the use will be will be up to voters to decide.  He said the vision is to empty the building so 
residents can visit the building to review possibilities for the building in the future. Colby spoke about the garage 
sale and spoke about September 15, 2017 having been the deadline for clearing out the building. Colby noted that 
he spoke to Selectman Hutwelker and he said he would be willing to push out the deadline to after Columbus Day 
weekend to get the materials out of the building. Colby suggested possible uses of the Grange building such as an 
annex to Town Hall since it is in the center of town. He said if a plan for the building can be determined for the 
Grange, then the use of the building could go to Town Meeting 2019 as to how to use the building in the future. 
Colby also said the paneling has to come out. 
 
Johnson spoke about selling the items from the Grange and she said there are fewer items in the building now. The 
kitchen drawers are cleaned out.  Johnson said the paneling could be auctioned as antique paneling, which could 
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produce a substantial sum of money. Colby suggested contacting the State Grange or other NH granges as to where 
some of the items not yet sold might go.  
 
There was a discussion about use of the Grange building in the past.  Joanne Stroshine spoke about a date to 
achieve a certain goal, and she asked about conducting open houses in October.  She said that upstairs in the 
Grange, in addition to furniture, there is metal shelving almost the length of the hall, and she recommended getting 
a dumpster in the back in the building.  Colby said the Department of Public Works (DPW) could take care of heavy 
lifting.  Stroshine asked about what needs to be done and how much it would cost.  Colby said we know the building 
is reasonably sound but don’t have estimates. He said we want to have response from residents first as to ideas for 
use of the building. Colby said it takes time to address old buildings in need of renovation and it takes a lot of effort 
to get to that point. 
 
Stroshine asked Mary Shepardson if her students could be involved. Shepardson said she is a teacher and has a 
program for Alternative Students learning life skills. She suggested using her students for clean-out, and other 
activities to assist in emptying the Grange building. Stroshine mentioned the possibility of keeping the stage at the 
Grange.  Colby said that after the date for final yard sale the town crew will come in and take care of the remaining 
materials. Colby asked about insurance to cover school students and Shepardson said if school activity is involved, 
school insurance covers the students.  
 
Wayne Goodwin from North Swanzey asked what materials should go and Colby said if you can sell materials, fine, 
but what remains will be removed.  Karasinski stressed getting anything out of there of value so when DPW comes 
they can clean the building out of what is left without worrying about saving things. Goodwin said there are historic 
parts of the building that were going to be put back in and gave an example:  stage area has original benches and 
seating upstairs. Colby stressed anything left behind will be removed by staff.   
 
Colby said tonight there will be a vote on a deadline date.  Johnson said she doubted there could be another yard 
sale because there aren’t enough materials left that are salable.   
 
Colby entertained a motion that the deadline for emptying the Grange will be October 10, 2017.  
 

Motion was made by Karasinski to approve a date of October 10, 2017 as deadline to remove anything of 
value from the Golden Rod Grange building and on or after that date the DPW crew will remove what is 
remaining and also to approve the use of Alternative Students under the supervision of Mary Shepardson 
for assistance in clean-out of the building.  
 
Discussion:  Branley noted DPW’s new salt shed is scheduled to be delivered on October 10, 2017. Colby 
said DPW can address the Grange when it has time after the 10th. Joe Smith asked for more time: 4 weeks, 
to October 18, 2017.  Smith said he just started getting involved with the Grange a few days ago.  Goodwin 
said he would support that as well. Kristin Trombly asked for greater effort to get the message out.  
 
Karasinski amended the motion to October 18, 2017 stating that he moved to approve a date of October 
18, 2017 as deadline to remove anything of value from the Golden Rod Grange building and on or after that 
date the DPW crew will remove what is remaining and also to approve the use of Alternative Students 
under the supervision of Mary Shepardson for assistance in clean-out of the building. Colby seconded the 
amended motion. Both Colby and Karasinski were in favor. Motion passed.  
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Johnson pointed out a painting that will be sold and bring in funds.  Money being raised will be used for the Grange 
once there is a plan, said Karasinski.  Colby mentioned Whitcomb Hall non-restricted account as an example of 
money raised for a specific cause.  Branley said such an account has been set up for the Grange Hall. 
 
Goodwin said he has a letter in support of the Preservation Society’s efforts to keep the Grange a viable building in 
the Community.  Stroshine also provided signatures from residents in support of the Grange. Johnson provided a 
letter of support. The letters were passed to the Board. 
 
Goodwin asked who would be setting up the open houses. Colby said maybe the Preservation Society would be 
willing to help out with baked goods or cider and donuts.  Goodwin asked about advertising for the open houses. 
 
Wally Smith suggested the Whitcomb Hall Committee is a good resource for the Society members to talk to since 
they have experience in raising funds for a building. There was a discussion about the use of the Grange in the past. 
 
The members of the Preservation Society left the meeting at 6:27 p.m. Hutwelker joined the meeting at 6:28 p.m. 
 
PUBLIC INPUT 
It was noted by Trombly that the start time for Board meetings says 6:00 p.m. Karasinski asked Branley to change 
the website to indicate the correct start time for Board meetings which is 5:30 p.m. 
 
NEW BUSINESS 
Potential fence on Map 32 Lot 32 
The Board reviewed an emailed “proposal” from Karen Bell, and a map showing her map, her map with a line drawn 
on an approximate boundary line, and a GIS map out of Mosaic with approximate tax map lines to compare the 
proposed fence to the property line of the Town.   
 
Karasinski suggested an old fashioned guard rail around the parking lot to prevent vehicles from entering the 
property. The Board decided to have Karen Bell come into meet with the Board to discuss further.  
 
KeeneSnoRiders Snowmobile Club Request 
The Board reviewed the request of the KeeneSnoRiders for permission to run snowmobiles on Map 38 Lots 23 & 22, 
Map 89 Lot 12, Map 15 Lot 6, and Map 21 Lot 3. Branley reported that in reference to use of Massey Hill Road 
(Birch / Sycamore Hill Road), a similar request came forward this time last year and the Town withheld permission 
pending receipt written confirmation that the property owners granted their permission, which the Town never 
received.  
 
There was a discussion about exactly where the land is being requested to be used. Branley said he would check on 
the land maps. Karasinski suggested giving them the same response as last year.  The Board agreed by consensus. 
 
Potential Dog Park 
Colby said he had a phone call from a resident who asked about a Town dog park and he asked where she would 
propose it. She suggested where the trees were cut at Brown Field.  He said she could come in and talk to the Board 
about it and it would need to get permissions from a variety of folks who have authority over the park. Karasinski 
said Recreation Director Ian Fraunfelder would need to be involved in such a decision.  
 
Karasinski noted the Town put in a leash ordinance a number of years ago, but there are still dogs running about 
without leashes today. 
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OLD BUSINESS 
West Street Drainage Issue 
Branley said he would follow up with Director of Planning and Community Development Sara Carbonneau and New 
Hampshire Department of Transportation (NH DOT) District 4 Engineer John Kallfelz about a list of culverts and 
work to be done on the culverts beneath State Route 10 near West Street. 
 
NEW BUSINESS 
Home Occupation 
Branley said an applicant has requested approval for a home occupation use at 26 Monadnock Highway – selling re-
finished furniture.  Karasinski said he has an issue with parking on State Route 12 and the Board agreed. Karasinski 
also said it looks like a yard sale since they put the furniture out onto the yard.  It was noted that the type of 
business stated on the application was “yard sale”.  Karasinski said that he thought there are regulations as to a 
limit to the number of yard sales per year that can be held. Branley said he would check on that. 
 
Trombly asked about NH DOT getting involved with the application because it is State Route 12 and Karasinski said 
the applicant already has a driveway so nothing would be changed from that perspective. The Board decided to 
table the item for discussion next week. 
 
New Hangar for Dillant-Hopkins Airport 
Karasinski said there is a possibility of a new hangar going in at the airport.   
 
OLD BUSINESS 
Lower Wilson Pond Dam Update  
Hutwelker gave a summary of a conversation he had with Airport Director Jack Wozmak. He said Wozmak is willing 
to write a letter explaining the float plane hazard if the pond were to be lowered. Hutwelker said Wozmak will first 
speak to a number of float plane pilots and once he has their input, he will compose a letter.  
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (d) Consideration of the acquisition, sale or lease of real or personal 
property which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those 
of the general community. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:d, II(b) Consideration of 
the acquisition, sale or lease of real or personal property, seconded by Hutwelker.  All in favor by Roll Call 
and the motion passed. The Board entered nonpublic session at 7:00 p.m. Present was Kenneth P. Colby, 
Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:07 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:12 p.m. 
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Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on September 27, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 27, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr. and W. William Hutwelker III.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  Sylvester Karasinski joined the meeting at 
5:42 p.m. 
 
OTHERS PRESENT 
Director of Planning and Community Development Sara Carbonneau, Rail Trails Advisory Committee Chair Mike 
Kowalczyk, Whitcomb Hall Committee members Sharon Greatbatch and Mike Gomarlo along with Architect Charles 
Michal. Also present resident Kristen Trombly, Recreation Advisory Committee members Mike Candela and Polly 
Seymour & Recreation Director Ian Fraunfelder as well as residents Gus Lerandeau, Patricia Lotito and Roberta 
Visser.  
 
MINUTES  

 The regular meeting Minutes of September 20, 2017 were considered. There was a motion by Hutwelker to 
approve the regular meeting Minutes of September 20, 2017 with change noted. The motion was seconded 
by Colby. All were in favor. Motion passed. 

 The non-public meeting Minutes of September 20, 2017 were considered. There was a motion by 
Hutwelker to approve the non-public meeting Minutes of September 20, 2017. The motion was seconded 
by Colby. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2017-26 MRSD ACES 93 Program 

 Personnel Action Reports  
 
PUBLIC INPUT 
Gus Lerandeau asked when his tenure with the as the Board of Selectmen’s ex-officio representative on the 
Planning Board would be over.  He noted that sometimes he cannot make the Planning Board meetings. The Board 
indicated that his tenure should continue for additional months but that Colby would attend the Planning Board 
meeting this coming Thursday in his stead. 
 
NOMINATIONS 
Roberta Visser – Conservation Commission Alternate 3 year term 
Visser was present and the Board thanked her for her willingness to serve the community. 

Hutwelker moved to appoint Roberta Visser to the Conservation Commission as an Alternate for a term of 3 
years ending at Town Meeting 2020. There was a second to the motion by Colby and no further discussion. 
All were in favor. Motion passed. 
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APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau – Home Occupation Application Map 18 Lot 
264 
Carbonneau discussed an application by a resident for a home occupation business that is basically a continual yard 
sale.  She said Swanzey does not have a regulation regarding the number of yard sales a resident can have per year.  
However, she said parking on State Route 12 is a concern.  She noted that when it is a subject of business use 
coming to the Planning Board on a State Road, the State of New Hampshire does get involved.  She also noted that 
the issue of parking on State Route 12 is an enforcement issue with the Police Department. She said she didn’t 
know if there is an issue for the State with regard to parking on State Route 12.  
 
She said the Selectmen are authorized to make a determination as to whether or not the use qualifies as a home 
occupation. Colby said the first item on the application says “yard sale”. Hutwelker said he does not consider this 
request as a home occupation. Carbonneau said if it is a home occupation, the business is limited to 300 s.f. and 3 
employees including the owners. Uses that may qualify were read by Carbonneau. She noted that with a home 
occupation use customers to the business go in and out of the building on the property and business is not normally 
conducted in the yard. Hutwelker said it is something to consider whether or not the occupation business applied 
for is good for the community.  He noted that most uses are conducted inside a home.   
 
Hutwelker said that yard sales should be restricted.  Carbonneau read examples of regulations for yard sales from 
other towns.  Branley asked what would be the next step.  Carbonneau said that if the Board decides that the 
request is really for a yard sale and not a home occupation, then the requester can hold as many yard sales as they 
want since there are no restrictions for such. Colby said the Police Chief should be made aware of concerns about 
parking.  
 
Consensus of the Board was not to approve this request as a home occupation.  Carbonneau said there is no 
regulation about yard sales currently but the Board could consider initiating one.  Carbonneau said that there will 
be contact with the Police Department about the parking concerns. 
 
Branley asked if he should be looking at a possible ordinance regarding yard sales. Carbonneau noted that if a 
possible yard sale ordinance goes through Zoning, it has to go to public hearing. Branley said it depends on the 
ordinance whether the Selectmen or Town Meeting can approve it.  Karasinski asked if there were New Hampshire 
Department of Transportation (NH DOT) rules.  Carbonneau said if the activity is defined as a business use, then NH 
DOT would get involved. 
 
Rail Trails Advisory Committee Chair Mike Kowalczyk – Resolution Opposing OHRV/ATV Use on Rail Trails in 
Swanzey. 
Kowalczyk spoke about a letter from the committee opposing OHRV/ATV use on rail trails.  He referred to a similar 
statement from the Town of Andover and the NH Trails Coalition agreed in a letter as well.  He said that with 
Federal funding for the rail trail, ATVs are not allowed.  Federal law would have to change in order for these 
vehicles to be allowed. Kowalczyk said ATV users could ask for a waiver. Carbonneau noted that Claremont and 
Haverhill want to have the law changed so they can allow ATV use on their trails. She noted that the City of Keene 
has written a letter in support of not changing the law. Kowalczyk said the rationale is that ATVs tend to tear up the 
surface of the trail and there are safety concerns given the speed of those vehicles as compared to bikers and 
walkers.  It was noted that snowmobiles are currently allowed, but they are not wheeled and operate in the winter 
on snow so they do not impact the trail itself.  Wheeled motorized vehicles are not permitted for the reasons given.  
Greatbatch asked about E-bikes and Kowalczyk said if it is only small amount of power being used on the bikes then 
they are not opposed to those. 
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Karasinski said he would like to allow ATV use somewhere else in town.  He said they can be an economic boon if 
there are gatherings. Colby said that there are a lot of walkers and runners using the trails and off-road vehicles can 
run at highway speeds. There is a safety concern.  
 
Greatbatch asked if ATVs have been on the rail trail and Kowalczyk said there have been reports of ATVs on the 
trails near the Marlborough area, especially at night.  Kowalczyk said there are places where access is relatively easy 
for ATVs to access the rail trails. Hutwelker asked if there are associations for ATVs and have they been contacted 
and Kowalczyk said he was not aware of any ATV groups or whether any of them have been contacted. 
 
Lerandeau noted that there are only two towns in New Hampshire encouraging ATVs out of all of New Hampshire 
towns so there must be a good reason for most towns not encouraging that activity. There was a brief discussion 
about Senator Jeanne Shaheen wanting to allow for ATVs in a bill she is proposing. 
 

Karasinski moved to approve the resolution as drafted opposing OHRV/ATV use on Rail Trails in Swanzey. 
There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Carbonneau said she received a call from a Realtor about a real estate client looking for property in a town with a 
good trail system.  She said people are looking at these amenities when purchasing homes. She said the more we 
can do to protect the trails, the better it is since there is an economic benefit to the Town.  Hutwelker said we 
should do more to publicize the trails than we have done thus far. 
 
Whitcomb Hall Committee – Draft Architectural Report 
Greatbatch and Gomarlo were present to discuss the historical building assessment. Architect Charles Michal, who 
provided the draft, was also present. Greatbatch referred the Board to a number of drawings of a proposed 
elevator tower to be joined to Whitcomb Hall and asked the Board for their opinion about the proposal.  She noted 
there was also an interior design which would take space from the existing building. Greatbatch said the committee 
prefers the exterior idea and still are tweaking the particulars on the design. Greatbatch noted that office space 
would be lost if using the interior design and Gomarlo said we would also lose room in the balcony as well. Michal 
said the head of an elevator would penetrate the balcony. 
 
Hutwelker asked about a round number cost. Michael referred to an extra cost of $90,000 to $120,000 to have a 
free-standing elevator rather than within the existing building.  There was a discussion about a glass enclosure 
connecting the existing building to a proposed elevator tower. Greatbatch said New Hampshire Land and 
Community Heritage Program (LCHIP) stresses that towns not try to mimic the elements of an historic building 
when adding to it. Hutwelker said his preference would be the glass structure which he thought looked terrific. 
Hutwelker also noted that losing parking is a problem when the tower is proposed for the east side of the building. 
Greatbatch said that additional parking would have to be part of the plan. Michal said the problem with using the 
rear of the building is that you would have to cut into the stage.  Michal said that the additional building should 
serve as an alternative entrance to the building.  Michal said it should be visible from the front.  Karasinski asked 
about putting the additional building on the west side. Branley spoke about the postcard view and placing the 
tower on the west side would destroy what the Whitcomb Hall Committee felt was the most significant view.  
Gomarlo said there are other parcels of land that could be used for parking and the Committee is talking about that 
topic.  
 
Hutwelker asked where the tower would  connect to inside Whitcomb Hall and Branley pointed to between the 
front two windows but Michal said rather on his revised plan it would be toward the back. There was a discussion 
about the placement of the elevator on the wall. Michal said there still needs to be an Americans with Disabilities 
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Act (ADA) ramp to get from the parking to the main level of the building and it may be possible to use the existing 
ramp. Karasinski said any ramp needs to be protected from what comes off the roof.  Michal said the tower is 
connected at a distance from the side of the existing building.  Karasinski asked about sprinkler system in the tower 
and Michal said it would be up to code officials if it was necessary, however it should not add much cost.  Hutwelker 
said he would support a glass enclosure to connect the tower to the main building. 
 
Greatbatch said that the committee needs help given the size of this project and they would like to start another 
sub-committee to prepare the application for the LCHIP grant.  She asked for support from the Board. The grant 
would be a matching-fund grant which means the Town would have to match the funds provided by LCHIP should 
the grant be awarded to the Town. The Whitcomb Hall Trust balance was discussed.  Greatbatch said the 
committee is continuing to apply for grants.  $25,000 to $30,000 are in the trust funds said Branley. Branley also 
noted that matching grants need to be matched within two years of award of the grant.  
 
Colby and Hutwelker said they were in favor and Karasinski said the towns’ people were led to believe that the 
building would be generating enough income to pay for itself.  Karasinski said it will be a tough sell to the 
townspeople.  Karasinski said he thinks the dollar need could be much higher than spoken about tonight. Hutwelker 
spoke about the necessity to raise funds through donations or selling naming rights.  
 
Greatbatch asked about asking for $50,000 this year for a contribution to the Whitcomb Hall Expendable Trust 
Fund. Hutwelker said that he didn’t think that would work this year given the needs of the Capital Improvements 
Program Committee (CIPC). Greatbatch said the Whitcomb Hall Committee was going to be meeting with the CIPC 
soon. 
 
Kristen Trombly – Lane Field Questions/Concerns 
The Board reviewed research material and the Town’s current use agreement with Swanzey Cal Ripken for 
reference. Trombly said she lives next door to South Road Ballfields/Lane Field. Setting aside the parking challenges, 
she said that over the last several years things have changed and the fields appear to be more commercially used.  
The Diamond Devils, the Junior Swamp Bats and another group had a tournament there and there was a ton of 
traffic. Trombly said she had been communicating with Cal Ripken President Jon Hoden about plans and how the 
fields will be used.  She said the Town is the owner of the property and she would like to see communication for the 
fields come from the Town.  
 
She noted Hoden said there is no right of way to the back of the property. She reported that he said her driveway 
should not be where it is. Trombly said the driveway has been in place for many years. Hutwelker said Carbonneau 
provided research about the right-of-way to the back property and there is a drawing of Trombly’s driveway which 
may be a legal issue.  Trombly said Hoden is going to put a fence up to the property and put in parking spaces.  She 
said Hoden has told her where he thinks the property line is. She said she is going to get an independent licensed 
surveyor to do another survey. She also said that Hoden has said game lights for nights will be coming next.  
Trombly then noted that current structure being built is huge. She asked if there is a Brown Field committee, why 
there isn’t a South Road Ballfields committee so all stake holders can give their views.  She spoke about a recent 
occurrence where a large group of teens who were on the roof of the buildings with only two adult supervisors. 
Trombly said one adult there told Trombly that she was given permission to hold a birthday party at the site by 
Hoden. Trombly said it is out of hand how those fields are getting used and she didn’t understand why Cal Ripken 
League is allowed to sublet the fields out.  She said the residents of Swanzey are owners of the property and Mr. 
Hoden tends to act as though the field is his personal property. Trombly said she would like to see more oversight 
for the fields.  She also wanted to know what purpose the new structure is being built. 
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Colby said Trombly needs to get together with Carbonneau about the land questions of right-of-way and driveway 
property lines. Trombly said she fully expects this to be the first of many conversations.  Hutwelker said the Board 
needs to ask Cal Ripken League about the party.  It was noted that the Recreation Department was supposed to 
take over at the ballfields in September for Soccer, and Cal Ripken League was to use the fields only through 
August.  Hutwelker said any decision about lighting should be a neighborhood discussion and the Board has only 
had an initial conversation.   
 
Hutwelker said he would be in favor of more parking and fencing. He said we have a successful program and it has 
grown over the last 20 years, which has hundreds of our children involved in it. Hutwelker said there are growing 
pains involved.  He said Trombly bought a house next to a ballfield and the Board has to figure out how they can be 
mutually beneficial and be respectful of the neighbors.  He said it is important to get kids involved in sports and 
other activities. Trombly said she would like to know if the activity involves Swanzey children and is it really a 
benefit to Swanzey. She said she likes being near a ballfield, but she would like to see more responsibility in its use.  
 
Trombly asked if the Town needs to include the abutters in planning. Colby spoke about another neighbor who had 
complained about parking in the past and noted that if questions about activity at a town-owned property don’t 
come to the Board they cannot address them. Trombly said Hoden speaks as though he is representing the Town.  
Colby said it is important to have people come in to Board meetings to speak to their issues. 
 
Karasinski said the building under construction is an equipment storage building, and according to the contract six 
months after the new building is constructed, the old building has to be torn down. Trombly again asked for Town 
oversight on the fields. She said she would like to know who to call when she has concerns. Colby said she may have 
to come back to other meetings.  Branley also noted that Carbonneau would be a good resource for Trombly in 
regard to her driveway.  Ultimately, Trombly may need a legal opinion, said Hutwelker, about the driveway.  
Hutwelker noted the Recreation Director with recommendations from the Recreation Advisory Committee will be 
overseeing the South Road Ballfields/Lane Field as well as Brown Field.  Complaints can go to the Town 
Administrator or to the Recreation Director.  Trombly asked whoever is responsible should ask Hoden to not speak 
on behalf of the Town. Hutwelker said Hoden represents the Cal Ripken League and not the Town. Colby thanked 
Trombly for coming in because if the Board is not knowledgeable, it cannot respond. 
 
Branley said he would be in contact with Trombly. 
 
Recreation Advisory Committee & Recreation Director Ian Fraunfelder – Lane Field Oversight 
The Board reviewed a letter from the Recreation Advisory Committee and the Town’s current use agreement with 
Swanzey Cal Ripken for reference.  Committee Members Mike Candela and Polly Seymour were present to discuss 
the letter .  Seymour said no one is overseeing the Swanzey South Road Ballfields.  She asked who is using the fields 
and do they have permission.  Seymour said any funds coming in for using the fields should be going to the Town 
and not to Cal Ripken League.  She said when other teams are using the fields to the capacity they are using it we 
need to have oversight. Candela said there is a team playing every Sunday, there were 33 games on Memorial Day. 
They started playing the last weekend in March. He said the Committee wants oversight of the fields and to make 
sure they are being used to the benefit of Swanzey residents. He said there are three batting cages now and he 
thinks another is being built and he feels that the improvements being made are for other organizations. He said 
the Swanzey kids will be playing in Keene and our ballfields will be used by others in a few years.  Seymour said that 
we want to keep the fields for our kids use.  Every weekend there are hundreds of people at the South Road/Lane 
fields and they walk their dogs on neighbors’ property.  
 
Branley said that the Board had previously discussed the matter of the fields being used by other organizations and 
agreed that the funds brought in by other teams would go to Cal Ripken League with this year’s contract, assuming 
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that they provided certificates of insurance to the Town. Candela said there are fewer kids participating as they get 
older. Seymour suggested that any funds given to the Town could go for scholarships for kids who couldn’t afford to 
participate but want to.  She also noted the money could be used for repairs and maintenance, especially for the 
septic system which is an upcoming need. 
 
Fraunfelder said there are five members on the Recreation Advisory Committee with Fraunfelder serving as the 
sixth non-voting member. Karasinski said he would like to see equalization in treatment for Brown Field and South 
Road/Lane Fields. They should be treated the same.  Branley said the Brown Field Committee is analogous to Cal 
Ripken League as opposed to the Recreation Advisory Committee because they are the user of the field. Colby 
suggested gathering as much information as can be done about the number of Swanzey kids using the fields. Colby 
also suggested working with Fraunfelder to address some of the issues. There was a discussion about softball. 
Fraunfelder said that there were only a few kids and they had to team up with Keene this year.  
 
Colby said that the Recreation Advisory Committee should be addressing the concerns of all interested parties. 
Seymour said that other towns charge for use of a field by outsiders.  She said the Junior Swamp Bats gives Cal 
Ripken League $2,000 a year to play there. Seymour noted that the budget for the All Stars was $38,000. She 
questioned where the money goes. 
 
Patricia Lotito noted that families pay fees for playing. She said no kids are ever turned away for not having the 
money to play. 
 
Request was noted from the Recreation to the Board: Recreation Advisory Committee to provide oversight to South 
Road/Lane Fields.   
 
Hutwelker said he does not support the request at this point in time. He said his concern is that there is no one to 
comment from folks with Cal Ripken League. He said he would like to hear from both parties. He added that the 
Committee should be advisory to Fraunfelder. Hutwelker said he hopes that general recreational opportunities like 
development of a basketball program, ice skating, soccer, foot races, etc. would arise from the Committee’s work.  
There was a comment about sub-letting out the fields and Hutwelker said he would like to have Jon Hoden speak to 
the issues before making any decision. 
 
There was a discussion about the basketball program and the ages of kids involved.  
 
Karasinski suggested the Committee give some input to Fraunfelder on the contract. Branley said the Committee 
could make recommendations on use of the property as that is in their charge.  Karasinski said that access to the 
fields needs to be a priority and said that the Town’s fields should get reserved for Swanzey kids.  Fraunfelder said 
there is no one on site to manage that aspect.  Karasinski repeated that Swanzey kids should have a priority for the 
fields.  
 
Branley said in summary, he heard that the Board wants to get ideas on how to better utilize the fields, but they are 
not ready to authorize the committee to manage the field. 
 
Colby said the committee should work on a contract for next year, before it gets to the Board, all parties involved 
should hammer out their issues before it comes to the Board. Fraunfelder noted that the Cal Ripken League had 
permission to sub-let for this contract and what the contract will look like for next year is being worked on.  
Hutwelker said he agreed with Colby that the details be worked out by the parties before coming to the Board with 
a proposed contract.  The Board agreed by consensus.   
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There was a general discussion about potential of various sports. Also noted was a suggestion that a separate 
section of Brown Field be used as a dog park.  
 
NEW BUSINESS 
Accept unanticipated funds per RSA 31:95-b 
The Town has received the following funds during the 3rd quarter that the staff is requesting you vote to accept & 
expend them under RSA 31-95-b totaling $11,190.26 in donations: 

 $5,000.00 (Grant) to General Government & Miscellaneous Purposes 

 $500.00 to Recreational Rail Trails Non-Restricted Account   

 $289.15 to Swanzey First Responders' Assistance Non-Restricted Account     

 $99.00 to Carpenter Home Non-Restricted Account  

 $3,750.00 to Whitcomb Hall Non-Restricted Account (collected at Old Home Day and BBQ)  

 $1,532.11 to Whitcomb Hall Non-Restricted Account (paid directly to Gomarlo’s for BBQ expenses) 

 $20.00 to Fire Tools & Equipment Non-Restricted Account 
 

Karasinski moved to accept the funds as listed and to remit them to the custody of the Treasurer to be held 
in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Accept gifts of personal property donated to the Town per RSA 31:95-e  

Karasinski moved to accept the gift of a Haier air conditioner unit from Jason Taylor pursuant to RSA 31:95-
e. There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Authorize expenditure from the Whitcomb Hall Non-Restricted Account 

Karasinski moved to authorize the expenditure of $1,532.11 from the Whitcomb Hall Non-Restricted 
Account for supplies for the Whitcomb Hall BBQ. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
2018 Town Holiday Schedule – this is the annual approval of holidays for 2018 

Karasinski moved to set for 2018 the holiday schedules for Regular Full Time Town Hall, Sewer Commission, 
Fire, DPW, and non-certified and salary Police employees, the Police Sworn Hourly Personnel Paid Time Off 
(PTO) Overtime Rate Days, Carpenter Home Hourly Personnel Holiday Differential Days, and Regular Full 
Time Recycling Center Employees Designated Paid Days Off as presented. There was a second to the motion 
by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
August Expenditure & Revenue Report 
The Board acknowledged the report, no action was taken 
 
October Meeting Schedule 

 10/4 – normal meeting 

 10/11 – normal meeting; TA overall budget presentation. 

 10/14 – BOS Budget Work-session – 9 a.m. to approximately 11.  Branley suggested we add Emergency 
Management to the current lineup of Fire, Police, DPW, and Recycling. 

 10/18 – normal meeting; projected budget meetings - Carpenter Home, Sewer Commission, and possible 
addition of Land Use.  

 10/25 – normal meeting; projected budget meetings - Libraries, Open Space, & other Cultural & Recreation 
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OLD BUSINESS 
Grange Hall Correspondence  
The Board reviewed correspondence presented last week and reviewed a proposed letter from the Board to the 
Grange and to the Preservation Society outlining the October 18, 2017 deadline agreed to last week for cleaning 
out property that they want saved. Branley stated by law the Town needs to give at least seven days’ notice, and 
we are giving significantly more time. The Board agreed to sign the letters and did so. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 7:51 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:06 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 
 

OLD BUSINESS 
There was a brief discussion about the status of work being done on the roof of Town Hall.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:10 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 4, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 4, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Planner Mari Brunner and Commissioners Greg Johnson and Gus Lerandeau from the Southwest Region Planning 
Commission (SWRPC) as well as Director of Planning and Community Development Sara Carbonneau and 
Conservation Commission Chair Wally Smith and Planning Board Chair Glenn Page. 
 
MINUTES  

 The regular meeting Minutes of September 27, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of September 27, 2017 with change noted on page 5. The motion was 
seconded by Hutwelker. All were in favor. Motion passed. 

 The non-public meeting Minutes of September 27, 2017 were considered. There was a motion by Karasinski 
to approve the non-public meeting Minutes of September 27, 2017. The motion was seconded by 
Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-cut – Map 58 Lot 1-1 

 Raffle Permit #2017-27 Jack & Jill Nursery School 

 Committee Appointments 

 Personnel Action Reports 
 
PUBLIC INPUT 
Smith informed the Board that the Conservation Commission has approved a $5,000 donation for maintenance 
work on the rail trail. 
 
NEW BUSINESS 
Colby noted that he attended the Annual Directors meeting of Channel 8. He said there is an opportunity to have 
the Selectmen’s meetings filmed. He said that while Channel 8 is willing to set up the camera the meeting would 
not be broadcast live, and there would be a need for someone to operate the camera.  He added that someone 
from the school system might be able and willing to do so. 
 
APPOINTMENTS 
SWRPC Update with Mari Brunner and Commissioners Greg Johnson and Gus Lerandeau 
Brunner spoke about being the staff representative for the Town of Swanzey. She is the main contact if the Town 
has any need for any of the SWRPC services.  She said SWRPC is a public non-for-profit agency.  Technical planning 
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assistance is one resource offered. She reviewed other services provided by SWRPC.  She spoke about Community 
Development Block Grant Program (CDBG) grants and there is a staffer who does grant preparation.  She said a 
Brownfield Assessment Program is also available. She spoke about how the program can provide a clean bill of 
health for a piece of land that might be interesting to developers.  She said the Community and Economic 
Development Advisory Committee (EDAC) works to develop strategies for the region to promote regional economy.   
 
Johnson spoke about being a part of the EDAC and he said his experience on the committee has been extremely 
disappointing.  He said he thought the SWRPC could do a lot better with promoting economic development.  He 
also said Swanzey has been snubbed while focus has been on the City of Keene. He spoke about a secret meeting 
that did not include anyone from Swanzey.  Johnson also spoke about lack of land available for industrial 
development in the City of Keene while the outlying towns do have land and therefore should be part of 
development discussions. Brunner said she would pass on Johnson’s comments to Executive Director Tim Murphy.  
Johnson spoke about a report that Cheshire County is not making any progress on economic growth.  Brunner said 
that many grants can only be used for a specific function and a lot of their funds are targeted to Transportation. 
 
Brunner went on to speak about the Transportation Advisory Committee and how they collect data and maintain a 
database on roadway specifics. She said they assist the State of New Hampshire Department of Transportation (NH 
DOT) with a ten-year traffic plan. Carbonneau noted rail trail usage count is done by SWRPC and the count is helpful 
in obtaining grants. 
 
Brunner spoke about assistance in updating a town’s Master Plan and Hazard Mitigation plan. She noted GIS 
mapping work is also done and helps towns update street and zoning maps.  She spoke about the Natural 
Resources Advisory Committee (NRAC) which completed an inventory which could be used as a starting point for 
specific towns updating their natural resource inventories. She noted Public Health Planning and Air Quality 
Planning are some of the other activities which are not currently funded but the SWRPC is looking for opportunities 
in those areas. Brunner referred to a Professor at Antioch who might be helpful to Swanzey in creating a Swanzey 
natural resource inventory. Brunner agreed to send the professor’s name to Branley.  
 
There was a discussion about what the town pays to SWRPC ($7,800) yearly which comes out of the Planning Office 
budget.  Brunner said every town in the region is a member except for one.  10 – 15% of their income comes from 
membership dues and the rest comes from grants.  Carbonneau noted that a member of the Planning Board asked 
if Swanzey was getting our money’s worth and she said she responded that the Town is – there were many services 
provided, including mapping expertise, that are not visible to the general public. 
 
Brunner asked if Swanzey has any upcoming projects that could use SWRPC assistance.  Carbonneau mentioned the 
intersection of State Route 32 and State Route 12 which is a problem.  Carbonneau noted the GIS services have 
been extremely helpful – zoning maps were assisted by SWRPC.  Branley mentioned fire call mapping that was 
done.  Lerandeau noted Road Surface Management System which helps establish a priority for doing maintenance 
on roads.  He said that NH DOT looks at the entire region for planning for maintenance of roads.  Smith spoke about 
assistance for Emergency Management Planning and trying to update the plan and dealing with the federal 
government, which SWRPC has assisted with.  
 
Johnson spoke about the City of Keene Economic Development Plan that was put together.  And he pointed out 
that the report is all about Keene.  He said his pet peeve is that there is no mention of Swanzey when these projects 
are done and Swanzey is the second largest town in the County.  
 
Carbonneau said that her 2018 budget has included payment for membership to SWRPC.   
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Brunner asked if the largest need is economic development and Hutwelker said there was a vacuum in assistance to 
Swanzey.  He said the Town is looking for economic development and need people on the board who are business 
people.  He said that what the SWRPC is really good at is grant writing and grant development. His expectation is 
that our people can work with SWRPC to develop grants.  Hutwelker asked about money that came from Vermont 
Yankee and asked how SWRPC used the money.  Brunner said the bulk of it went to Monadnock Economic 
Development Corporation (MEDC).   She spoke about a tri-state initiative to work with Windham County in Vermont 
and Franklin County in Massachusetts to develop economic solutions.  
 
Lerandeau encouraged the Board to go to some of the SWRPC meetings.  Branley mentioned LED street lighting 
replacing existing lighting and asked if SWRPC could assist with that.  Brunner mentioned the possibility of updating 
the number of lights.  Branley asked if they could assist with mapping street light locations. 
 
Johnson spoke about a former staff member who was focused on economic development and was let go.  Brunner 
said the staff member left on his own due to a shift in duties.  
 
There was a discussion about whether or not SWRPC was involved in assisting with work on the North Swanzey 
sewer project.  Carbonneau said CDBG administration of grants is time-consuming.  SWRPC offers assistance with 
these.  Smith suggested a focus group of the smaller towns and what they might need in assistance from SWRPC.   
 
The Board thanked Brunner for her update and she left the meeting. 
 
NEW BUSINESS 
Request from the New Hampshire Municipal Association for support of HB-559 
Carbonneau said HB 559-FN increases the amount that may be distributed from the energy efficiency fund to local 
governments from $2 million to $5 million and makes other changes to allocations from the fund. It has been 
supported in the Senate, but failed in the House.  She said the only argument against the idea is that it eliminates 
rebates to residential customers.  Carbonneau listed some projects that could be applied for grant resources such 
as for energy efficiency aspects of a new fire house.  She asked for the Board to approve a letter of support for the 
additional funds. The Board agreed by consensus to support Carbonneau’s letter.  
 
2017 General Assistance Levels 
Branley reported that Human Services Coordinator Coates asked the Board to perform the annual review of the 
public assistance levels for 2017. He reported that she said the NH Municipal Association recommends that the 
assistance levels be reviewed by the Board annually.  There was a discussion about whether or not the rates have 
changed based on a decrease in rate of growth since 2008 for rentals. Branley said he would check on this. 
 

Karasinski moved to approve the 2017 allowable levels of assistance as proposed. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Emergency Management Director Job Description 
The Board reviewed the proposed job description. Karasinski said he would like to see the job description that 
former Emergency Management Director Bruce Bohannon put together before approving the proposed description. 
 
OLD BUSINESS 
USPS Denial Decision Regarding Requested Elimination of North Swanzey Zip Code 
Branley reported that he discussed this issue with Pam Slack from Senator Shaheen’s office and asked the Board for 
authorization to send some follow-up questions and refute some of the statements in their letter.  There was a 
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brief discussion about different carriers for rural routes versus city routes. Karasinski said he would be in favor of 
keeping at it and Branley said he would do so.   
 
Street Lights 
Colby pointed out that the lights on Main Street in West Swanzey were supposed to be disconnected and 
dismantled because they have been replaced by the decorative lights.  He said the Town doesn’t need to be paying 
for lights that are not needed. Branley said that they will be soon reviewing all the lights in town and these will be 
relocated. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:47 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 
Branley passed out a proposed letter to Judy Bohannon, former Carpenter Home Administrator, thanking 
her for her service to the Carpenter Home, and informing her that she is no longer needed to work regular 
weekly hours effective October 31, 2017. The letter also noted that if Bohannon is interested and available, 
the Town may request her services in emergencies on an hourly basis at the discretion of the Carpenter 
Home Administrator with approval from the Town Administrator. The Board agreed to the letter.   

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:52 p.m. 

 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 6:54 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:58 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
There was a brief discussion about the responsiveness of a staff member in regard to current projects. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:02 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 11, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 11, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski and W. William Hutwelker III.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Director of Department of Public Works (DPW) Lee Dunham, Cal Ripken 
Baseball President Jon Hoden, Grange members Jane Johnson and John Baz-Dresch, Kristin Trombly, Chris Patrea, 
Attorney Steve Bonnette, Larry Crowder, Minor League Director with Cal Ripken Baseball Dan Coffman, Bob Keene 
 
MINUTES  

 The regular meeting Minutes of October 4, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of October 4, 2017. The motion was seconded by Hutwelker. All were 
in favor. Motion passed. 

 The non-public meeting Minutes of October 4, 2017 were considered. There was a motion by Karasinski to 
approve the non-public meeting Minutes of October 4, 2017. The motion was seconded by Hutwelker. All 
were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2017-28 Swanzey Preservation Society and Friends 

 Intent-to-cut Map 68 Lot 5 

 Release of Tax Deferral Lien 

 Personnel Action Reports 
 
PUBLIC INPUT 
Gus Lerandeau noted there are more folks here tonight than attend Town Meeting. 
 
APPOINTMENTS 
Swanzey Cal Ripken – South Road/Lane Field Use 
Jon Hoden was present to speak to the use of South Road fields by Cal Ripken Baseball. Colby informed those 
gathered that he would be limiting the discussion to the allotted time since the Recreation Director could not be 
present. Hoden began by referring to minutes from the September 27, 2017 meeting of the Board of Selectmen.  He 
said he put together a PowerPoint presentation for tonight to address some issues raised at that meeting. He said the 
current construction at the property is for a Maintenance Center which should be finished by December 1, 2017, and 
the old shed would be torn down by January, 2018. He passed out a hard copy of the presentation to the Board of 
Selectmen and to some members of the audience.  
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Hoden said Swanzey Cal Ripken Baseball has about 260 kids participating. He acknowledged there is a parking 
problem. Given that families often attend the games with three cars or more, there are sometimes hundreds of cars 
needing to park at the fields. He said there is some parking on Mill Lane and they want to fix the parking situation 
and to add parking on Put Drive. He said they would like to put in twenty parking spaces along a fence to be provided 
by Cal Ripken Baseball along Put Drive.   
 
Chris Patrea who lives with Kristin Trombly on Put Drive interjected at this point and reported a baseball visitor who 
displayed inappropriate behavior in front of a child. 
 
Hoden said he would like to put up a privacy fence, 6-8 feet tall, giving Trombly as much buffer as possible. Patrea 
said that Hoden said he had permission from the Board to cut trees at the Trombly’s property.  Trombly referred to 
Planning Board minutes of November 2012.  She referred to confusion about a survey done at that time paid for by 
Trombly and her ex-husband.   
 
Attorney Steve Bonnette was present representing Kristin Trombly. Bonnette said he recognized that the Board was 
going to limit discussion because the Recreation Director was not present. Bonnette said he briefly researched the 
disputed boundary line and there is a right-of-way on that road. He noted that the Title said the property was subject 
to existing right-of-way or uses. He said it is premature to permit parking in a right-of-way.  He said that Swanzey 
Sand and Gravel in original document deeding the land to the Town acknowledged the right to pass over existing 
roads. He noted that the deed states that the land was to be used by the Town of Swanzey, no other organizations. 
He said a third party should not be allowed since by allowing a third organization, the funds for use of the fields go to 
an organization other than the Town and therefore violates the deed. 
 
Larry Crowder talked about use of the existing ballfield driveway. He said the driveway has been there 35 years and 
why would you agree to move it now.  Hutwelker said Director of Planning and Community Development Sara 
Carbonneau could not find any Title that spoke to the driveway based on limited research.  Crowder continued 
speaking about cars parked on Mill Lane and how difficult it is to have a safe sightline to South Road from Mill Lane 
because of the cars. He said Mill Lane is reduced to half a lane. Crowder asked the Board to deal with Mill Lane in 
conjunction with Put Road.  He said there should be a master plan for this land.  He ended his contribution to the 
discussion by saying the Town is trying to stuff too much use into a small piece of property; the septic system will be 
overwhelmed eventually if not already so.  
 
Dan Coffman of Swanzey added there are misconceptions. He said a fence is not a forgone conclusion.  He said the 
Baseball League thinks it would help the situation by building a fence. It would help shield Trombly’s property from 
visible and audible interruptions. Coffman said the League rents port-a-johns for use by the kids. He said they try to 
extend an olive branch to the neighbors.  He said they put up “no parking” signs when requested to do so by the 
neighbors.  Coffman said having assistance from the Recreation Committee would be welcome. He said having the 
Recreation Committee oversee the use of the land is a bad idea. He said the Board of Directors for Cal Ripken 
Baseball know how to manage the organization and don’t need any help with it but could use some ideas from others 
and he welcomed those.  He noted that they have invested heavily in the fields while Brown Field has not been 
maintained as well by the Town or anyone else. 
 
Bob Keene said he is an abutter to the South ballfields. He said no one has ever come to him for input about the 
ballfields. He said he is not against the ballfields and he attended the 2012 meeting. He said folks coming from 
Connecticut or Massachusetts for games don’t care about the neighbors. Mill Lane becomes a parking lot. The issue 
for the neighbors is parking; they have no problem with kids playing ball on the site. He said the parking has been an 
issue that the Board didn’t respond to in the past and it is a danger to the neighborhood. He referred to the 
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possibility of cutting back trees on Mill Lane such that cars could park more safely. He added there is no ability to 
have a fire truck or ambulance to come up the Mill Lane in the event of an emergency while a ballgame is going on. 
 
Hoden spoke to the parking problem. He said there has been some discussion about the possibility to turn one field 
into a parking area which might have lights, which the audience immediately responded negatively to.   
 
Colby said we aren’t close to addressing the issues tonight. Colby said he thought Mill Lane parking had been 
resolved. Larry Crowder said the parking issues need to be addressed and addressed soon. 
 
Hoden suggested a plan that includes tree cutting. Keene asked the Board to set a time for further discussion. Colby 
said sometime after budget season the Board will plan a meeting to discuss the issues further.  
 
Hoden said he could host a dinner at Papagallos Restaurant and invite everyone here to attend to discuss the issues 
further.  Trombly asked why Town property is not being managed by the Town. The Town needs to be involved, not 
discussion at a private dinner.   
 
Colby referred to the number of people in the room. He referred to the fact that people don’t come to Board 
meetings. Colby referred to the Recreation Director who is attempting to get a handle on the situation. Colby said he 
will set aside an evening for debate and it will not be held at Papagallos.  
 
Trombly said she has serious concerns about the relationship between the Cal Ripken organization and the Town.  
Colby said he would appreciate if there could be some sort of agreement before the Board meeting. Hutwelker spoke 
about the Recreation Director having direct Town involvement with the fields and Public Works Director Lee Dunham 
is involved as well. Hutwelker said both men report directly to the Board.  
 
Hutwelker also stated that at the last meeting, there was a reference to usage by Cal Ripken that somehow restricts 
Swanzey kids from participating in baseball. Hoden said Junior Swamp Bats were insinuated as taking the places of 
Swanzey kids but said it wasn’t so. Hoden spoke about the lack of overlap between seasons and that there are no 
conflicts between Cal Ripken Baseball and the Junior Swamp Bats. He spoke about the number of games that were 
played by the groups.  
 
Colby thanked the group for coming to the meeting and asked them to take continuing conversations outside 
Whitcomb Hall. 
 
DPW Director Lee Dunham – Hale Hill Road Tree Removal RFP 
Branley reported the Town Roads Rehabilitation and Reconstruction Expendable Trust Fund has an estimated 
balance of $283,430.72 
 
Summary of the bids is as follows: 

 Thomson Timber Harvesting & Trucking 
o Tree Removal: $37,430 
o Stumping Fee: $7 per inch 
o Completion Date: 11/1/17 

 

 Phil’s Tree Service 
o Tree Removal: $17,525 
o Stumping Fee: per Lee Dunham, TBD 
o Completion Date: Three Days 
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 Hoopers Tree Service  
o Tree Removal: $8,000 
o Stumping Fee: $2 per inch  
o Completion Date: 10/31/17 

 
Discussion was held regarding the three bids for the work to be done on Hale Hill Road. Dunham said Hoopers had 
experience in New Jersey and he did some research into satisfaction with his work.  Dunham said he wanted to make 
sure Hoopers understood the number of trees involved and tried to reach him unsuccessfully.  It was noted that only 
Phil’s Tree Service provided a Certificate of Insurance with their bid. Hutwelker asked if Phil’s could work on 
weekends so that there would be minimum impact on school bus routes. Colby referred to stump removal and noted 
that Phil’s didn’t provide a figure. Dunham said that stump removal may be problematic because of stone walls. He 
said stumping of trees adjacent to stone walls may not be completed at all.  Dunham said at $7.00 per inch is a 
concern for stumping. Hutwelker asked Dunham what Phil’s would charge and Dunham confirmed it would be $2.00 
per inch. Branley said the Certificate of Insurance would be required for awarding the project to a bidder but was not 
required with proposals.  Karasinski suggested making a decision on Saturday so as to have time to be able to 
communicate fully with Hoopers before a decision is made. The Board agreed. 
  
Friends of the Swanzey Preservation Society – Grange Questions 
John Baz-Dresch spoke about the Grange clean out. He said that it should be completed by this Saturday. He noted 
the helpful assistance from students of Mary Shepardson. He said that with the exception of the Denman Thompson 
paneling, which will be picked up on the October 18, the members recommend that the stove, the piano, and 50 
wooden chairs be kept since they reflect the history, the culture and the use of the building in the past and can be 
moved out at any time. He said a new gas stove would be expensive, and chairs would be costly to replace. He said 
these items would be appropriate to the building and should stay with the building and they would be useful for an 
open house.  
 
Colby said that he had a conversation with a member and he made the mistake of saying the stove could not be used 
because it wouldn’t pass inspection. He said the real question is whether the building would need a kitchen in the 
future. Hutwelker said the members of the Society have done a good job cleaning out the building. He noted that the 
stove in Whitcomb Hall cost about $2,800.00 and he would see the old one removed from a safety standpoint. 
Hutwelker passed on making a call about the piano but he said the chairs don’t have any value and they aren’t 
comfortable and the chairs for Whitcomb Hall were reasonably priced.  We would need upgraded furniture to go 
with renovating the building he said. 
 
Baz-Dresch said the chairs could be retained for the open houses and then could go out at a future date when 
rehabilitation of the building was decided on.  He said they shouldn’t impact on any decision on use of the building. 
Karasinski asked if anything else will be left behind; his concern is DPW going in to remove what is left.  Baz-Dresch 
said items have gone to the Salvation Army, to the City of Keene dump, and to the Swanzey Recycling Center. 
 
Colby commended the folks involved with the Grange clean up saying they did a wonderful job. He noted the 
assistance of students of Mary Shepardson and said the Town was grateful for that. 
 
There was a discussion about some plumbing porcelain that was brand new, still boxed, which should be kept and 
Branley said that will be put aside. 
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Colby said once it is ready, there will be one or two open houses to see the facility. Maybe the first could be tied in 
with the Police Station open house, folks could visit both and include a sight visit for the roof of Town Hall and 
perhaps include the new salt shed if that is completed.   
 
Colby noted that the Board will be in the middle of budget season soon and looking for a decision in 2019 for ideas 
for the Grange building. Colby noted that there will have to be dollars and cents put before the tax payers and needs 
time to determine that. The Board decided on a site visit next week at 5:00 pm at Grange Hall and after that have 
their regular 5:30 pm meeting at Town Hall. 
 
There was a discussion about how the folks who sold a new stove for Whitcomb Hall also removed the old stove that 
was in the building. Hutwelker withdrew his request to remove the stove from the Grange at this point in time and 
the Board agreed. 
 
NEW BUSINESS 
Review of Request for Swanzey Representative to the Cheshire TV Board of Directors 
 

Motion was made by Karasinski appoint Ken Colby as Swanzey Representative to the Cheshire TV Board of 
Directors. There was a second to the motion by Hutwelker. All were in favor. Motion passed. 

 
Police Lieutenant Job Description  
 

Karasinski moved to approve the Police Lieutenant job description as provided. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Raffle Tickets for Painting 
Johnson asked about the policy for cost of tickets for raffles.  She said the Golden Rod Grange wants to charge $10.00 
for one raffle ticket and three for $25.00 if the Board is okay with that pricing. She said the raffle is for the original 
painting from Golden Rod Grange Hall. Consensus of Board was that the raffle pricing is fine. 
 
Carpenter Home Forest Management Plan 
The Board reviewed the proposal for the plan. Branley noted the Lucy Carpenter Common Income Fund has an 
estimated balance of $139,570.17. 
 

Karasinski moved to approve the expenditure of up to $3,800 from the Lucy Carpenter Common Income 
Fund for the Carpenter Home property’s Comprehensive Forest Management Plan. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Town Hall Architectural Proposal 
Branley provided a proposal from Architect Katie Sutherland with a not-to-exceed amount to design two space 
configurations within the existing Town Hall space to be provided within 2 to 6 weeks.  He noted the Town Hall 
Repairs, Maintenance, and Improvements Capital Reserve Fund has an estimated balance of $8,043.50. Karasinski 
said there is already a plan that Sutherland can refer to. Hutwelker asked about design review meeting which is not a 
public meeting.  Karasinski also referred to a final meeting. Branley said he would confirm the number of meetings 
included. 
 

Karasinski moved to approve the expenditure of up to $5,000 from the Town Hall Repairs, Maintenance, and 
Improvements Capital Reserve Fund for architectural work to design effective reconfigurations of existing 
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Town Hall space contingent upon confirming the number of meetings included. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
LED Streetlight Transition 
Branley informed the Board that many towns are making this transition, including the City of Keene and the Town of 
Stoddard.  Discussion included information about current streetlights: Swanzey has 183 streetlights according to 
Eversource’s records and transitioning to LED lights could reduce the budget by more than 50%, in addition to a one 
time rebate from Eversource of $100 per fixture ($18,300).  Eversource estimates the fixtures will cost between 
$250.00 -$300.00 for each to transition (gross cost of $45,000 - $55,000, net cost to Swanzey $27,000 - $37,000).   
 
There was a discussion about the savings that might be achieved. There was a discussion about the costs of replacing 
existing lights and the added expense is the Town taking over maintenance and replacement of lights. Karasinski 
asked if State of New Hampshire transportation funds might be used for State maintained roads.  Branley referred to 
a number of towns who are replacing their streetlights with LED lights.  Branley’s recommendation is to try to issue 
the RFP and select a vendor before the end of the year encumber the funds from this year’s budget, if available. 
Hutwelker said if we can pay for the transition this year, do it, so it won’t be in next year’s budget.  The Board agreed 
by consensus for Branley to move forward. 
 
2018 Budget Presentation 
Branley reviewed the overall budget with the Board citing a 6.9% general reduction based on the Board’s direction. 
His priorities were minimizing staff reductions and minimizing impact on public safety. He said he also prioritized 
town agencies over outside agencies, and provided no increase in compensation for employees at this point as 
discussed with the Board. 
 

 Major increases:  there will be three elections in 2018;  Personnel Administration- NH Retirement System 
rate increase for public safety employees; dispatch services has a place holder pending Southwestern Mutual 
Aid’s budget;  streetlights is a placeholder, pending a decision regarding LED; Rail Trail Advisory Committee 
added to budget as a new committee; debt service for police department bond. 

 

 Decreases:  Executive budget – stop mailing out copies of Swanzey Uncovered and print fewer annual 
reports; reduce budget for contract assessor; Legal and Professional Services – new IT contract reduces costs; 
reduce Whitcomb Hall expenses to reflect actuals;  safety committee cut back;  cemetery and parks supplies 
reduced. Hutwelker asked about contracting out some of the mowing work. Reduction in Professional 
Development budget.  
 
Hutwelker also asked about professional development reductions and discussion was held about that. Colby 
noted that some of the classes are online like webinars. Many others are free.  Branley stated he did not like 
the reduction, but the budget can’t be reduced significantly without negative impacts. 
 
Branley continued speaking to reduction in insurance assumes a change in health plan. He noted Police  PT 
investigator was eliminated; reduced vehicle fuel and building maintenance; decreases in Fire – Tools & 
Equip, Training, Building Maintenance; EMD facility expenses absorbed in Police Department and wages and 
other expenses reduced; Hwy Tools and Supplies and Asphalt reduced offset by one time additional HWY 
block grant; Solid Waste – new Waste Management contract. 
 
Hutwelker said if there is a cut in asphalt, the Board is not going to bounce it back in 2019 and that has to be 
taken under consideration.  Health Office has fewer budgeted hours, health agencies – 50% reduction to local 
agencies. Recreation – move expenses offset by revenue to Revolving Fund; Libraries – reduce Mt. Caesar 
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library budget to match Town Stratton Library; Patriotic Purposes – eliminate Town funding for Old Home 
Day; Conservation – reduce Open Space Committee budget since they haven’t used much the past few years; 
EDAC – reduce costs for consultant; Carpenter Home – staffing changed and various reductions to keep 
amount offset by taxes level; revenue still preliminary. 
 
Colby suggested informing tax payers to expect fewer services from the Town given reduction in State funds 
and given the MRSD budget increases. 

 

 General Observations/Concerns: Funding for accrued leave if employees retire or resign is not budgeted for 
and will mean positions will need to be left unfilled – Hutwelker asked the Board to consider other options 
for these expenses. Smith suggested that the Town could raise charges for permits, or printouts. Hutwelker 
asked Branley to follow up on that suggestion. Lerandeau suggested looking at what other towns charge for 
various services of the Town. Branley agreed to research the possibility of raising revenues for various 
services of the Town but stated it would not be done immediately.  

 
There was a discussion about using the fund balance to offset taxes, which Branley recommending lowering 
by $107,000. 
 
General fund budget decrease from 2017 by 6.9% 
Overall operating budget decrease from 2017 by 5.93% 
 
Net amount projected to be raised by taxes for budget is a decrease of $221,000 or -8.37% 

 

 Summary: The approximate tax rate impact of the budget is a reduction of $0.408. For a property valued at 
$100,000 this is approximately $447 for the budget portion of the Town rate 2018 taxes (a decrease of $41 
from 2017).  If all other factors remain constant, the 2018 budget reduction would reduce taxes for a 
property valued at $100,000 to $2,846 from $2,887 or down 1.42%. 

 
OLD BUSINESS 
Emergency Management Director (EMD) Job Description 
The Board discussed the job description as provided with additions by Fire Chief Norm Skantze. Smith asked if the job 
description included ability to write grants since there are resources available. Branley confirmed that is included.  
Hutwelker said he preferred the example provided by the State of Connecticut job description. Smith asked about 
whether the town could get together with other towns to have one EMD. Branley said the challenge with that would 
be that in an emergency getting attention might be problematic.  Branley stated he thought County wide might work 
well, but he did not think the County would be interested in taking that on.  Karasinski noted the Town already has 
fire and police mutual aid. Lerandeau said that in some towns the EMD is the Fire Chief or Police Chief or a 
Selectman.  Hutwelker asked to defer approval for an EMD job description for a while and revisit at beginning of 
2018. Branley said he would check with Human Services and Resources Coordinator Edna Coates about where she 
got the job description proposed. There was a discussion about what the former EMD had provided as a job 
description. Colby asked Branley to look for a job description that Karasinski thought the Town had in the past. 
Branley agreed. 
 
Employee Contract 
There was a brief discussion regarding an employee contract. The Board decided there was more information to be 
provided before next action could occur. Colby will speak to Coates regarding next action. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:51 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary       
Approved on October 18, 2017   
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – October 14, 2017 
Whitcomb Hall, 17 Main Street  

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 9:00 a.m. at Whitcomb Hall, 17 Main Street.  
Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley.   
 
OTHERS PRESENT 
CIPC Chair Steve Bittel, Recreation Director Ian Fraunfelder, Fire Chief Norm Skantze, Police Chief Tom De Angelis, 
Fire Inspector Captain Eric Mattson, Fire Lieutenant Andy Fischer, DPW Director Lee Dunham, Solid Waste Manager 
Josh Whipple, Firefighter Fred Mackenzie. 
 
9:00  Recreation Director Ian Fraunfelder – Richardson Park Picnic Tables 
Colby asked for an update on the status of the picnic tables at Richardson Park.  Fraunfelder stated he just met with 
the Boy Scout building them and the Boy Scout adviser wants him to add some additional work so he will be adding 
a horseshoe pit as well.  Discussion ensued regarding the Recreation Advisory Committee and management of 
fields.  The Board directed Fraunfelder that the Recreation Advisory Committee makes recommendations to him 
however he is in charge of making decisions and negotiating the contract with Swanzey Cal Ripken. 
 
Fraunfelder left the meeting. 
 
9:15  Police Chief Tom De Angelis – Police Department Budget & Capital Needs 
Chief De Angelis outlined a summary of the police department budget recommended.  The major reduction is the 
part-time detective position, which was added in 2017.  The Chief was close to hiring two people for the position 
however they both fell through, so the position is still vacant.  De Angelis stated the department has received a new 
mandate from the State to investigate heroin overdoses as a murder, which leads to significantly more work and 
paperwork.  Discussion was had regarding replacement vests and whether those should be an operating expense or 
paid from an expendable trust fund.  De Angelis proposed purchasing a police cruiser from his 2017 budget so the 
contribution to the police cruiser capital reserve fund could be reduced.  Questions included IT support, gasoline, 
heating fuel, and electricity.  De Angelis stated he is opposed to eliminated the part-time detective’s position.  
Hutwelker asked about proposing the part-time detective’s position in a separate warrant article.  Branley stated 
this would be problematic because it is already in the operating and default budget, so that could result in the 
position being funded twice.  Bittel stated he thought reducing the cruiser appropriation next year may add more 
trouble than it is worth as the cruiser replacement plan is working pretty well. 
 
9:50  Police Chief Tom De Angelis & Fire Chief Norm Skantze – Emergency Management Budget 
De Angelis stated he, Skantze, and Branley reviewed the emergency management budget and made reductions 
based on the closure of Vermont Yankee power plant.  The budget was reduced $15,000 from 2017.  A few line 
items were discussed. 
 
10:00  Fire Chief Norm Skantze – Fire Department Budget & Capital Needs 
Skantze outlined the budget process he and Branley went through.  Skantze stated there are three items he is 
primarily concerned about.  Equipment repair has been historically overspent and it is being reduced.  Additional 
maintenance in 2017 is upcoming.  Vehicle repair is a concern, the department has a large fleet of 11 vehicles and 
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there is an expense associated with keeping them on the road.  Building Maintenance is a concern because it does 
not have much money to maintain three stations and the expendable trust is mostly committed.  Skantze spoke 
about the reduction in training as another concern.  Skantze stated the fire training academy is not currently 
working well in his opinion.  Hutwelker stated vehicle maintenance appeared to be under budgeted and Skantze 
agreed.  Hutwelker asked and Skantze agreed to report back with what he felt that line item should have.  Skantze 
stated this year the fire department is requesting the replacement of Engine 3, which is 30 years old.  The 
department’s apparatus and other factors lead the town to have a high insurance rating.  Skantze stated a 
commercial cab replacement to Engine 3 would save roughly $250,000 compared to a custom chassis.  Skantze 
stated he prefers a down payment and a seven year lease rather than bonding.   Skantze stated the fire 
department’s capital improvement committee is in favor of the commercial chassis.  Hutwelker asked about why 
the commercial chassis makes sense in this case.  The main loss with the commercial chassis would be seating for 
responders, however this is acceptable in this situation because the ladder truck is in the same station.  Skantze 
stated Engine 3 is unsafe and outlined various schedules of replacing engines.  Hutwelker asked if there are used 
options.  Skantze stated there are always used options, however there are risks with buying used.  There was a 
discussion regarding bonding vs. leasing the truck. 
 
Skantze, De Angelis, Fisher, and Mattson left the meeting. 
 
10:35  DPW Director Lee Dunham – Public Works Department Budget & Capital Needs; Hale Hill Rood Tree 
Removal RFP 
There was a discussion about asphalt maintenance and preservation and the various options.  Branley noted 
asphalt maintenance is reduced significantly this year to account for the one time additional block grant money 
from the State, which based on prior Board discussions Branley assumed is being used for maintenance rather than 
reconstruction.  This line item should be brought back to the 2017 level in future years.  Budget line items discussed 
were vehicle repairs, overtime, outside labor, and winter related expenses, which were high this year.  Dunham 
stated he budgets based on averages and 2017 was on the high end.  The Winter Maintenance Expendable Trust 
Fund was discussed and Dunham said it should build up for a few years before it is used if possible.   
 
Hutwelker asked about contracting out mowing and other department operations and Dunham said he would look 
into it. 
 
Dunham stated he spoke with Zack Hooper from Hooper Tree Service regarding the project.  Hooper stated he had 
relatives and day laborers who worked with him however he does not have workers compensation insurance.  
Primex confirmed he needs workers compensation.  The Board eliminated Hooper Tree Service from consideration 
due to failure to meet the Town’s insurance requirements. 
 
Motion was made by Karasinski to approve the expenditure of up to $17,525 from the Town Roads Rehab. and 
Reconstruction Expendable Trust Fund and select Phil’s Tree Service for tree removal on Hale Hill Road.  The motion 
was seconded by Hutwelker. All were in favor. Motion passed. 
 
Dunham left the meeting. 
 
10:50  Solid Waste Manager Josh Whipple – Recycling Center Budget 
Whipple stated the reductions to the various waste hauling line items are due to the new contract with Waste 
Management, with significant savings.  Hutwelker asked about the supplies line item and Whipple said some 
expenses are being reflected in the personal protective equipment line item.  Karasinski asked about the 
department’s capital needs and Josh stated he is still working with the CIPC to flush things out.   
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Other Business 
Bittel stated regarding EDAC’s budget they need additional funds to continue the tri-town effort with Hinsdale and 
Winchester. He stated CIPC is coming down to the effort of this year’s effort and they are coming down to a few 
moving parts.  He would like a reality check with the Board so they aren’t spinning their wheels.  Some include 
Town Hall facility needs and various funds dedicated to items without current needs.  Bittel stated he would come 
in to meet with the Board soon. 
 
Bittel left the meeting. 
 
Fred Mackenzie entered the meeting and stated as a firefighter he supports purchasing the commercial chassis to 
replace Engine 3 this year. 
 
Meeting adjourned at 11:15 a.m. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 11:15 a.m. 
 
Respectfully Submitted, 
 
Michael T. Branley, Town Administrator     
Approved on October 25, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting #1 – October 18, 2017 
Golden Rod Grange Hall, 625 Old Homestead Highway and  

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:00 p.m. at Golden Rod Grange Hall, 625 Old 
Homestead Highway.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Members of the Grange Preservation Society Jane Johnson, John Baz-Dresch, Joanne Stroshine and Joe Smith were 
present. Also present were Kristin Trombly, Code Enforcement Officer Mike Jasmin, and Director of Planning and 
Community Development Sara Carbonneau. 
 
GRANGE HALL MEETING 
The Selectmen did a tour of the building both upstairs and down, noting the nice job down by the Preservation 
Society in cleaning out the building. The original chairs were in place upstairs in front of the stage. Stroshine 
lowered the curtain on the stage, which is painted, to show the Board the design.  John Baz-Dresch said the 
basement has been also emptied but not swept. The Board inspected work that had begun for a couple of 
restrooms, but not completed. Some items belonging to the Open Space Committee (OSC) and Conservation 
Commission were stored there and Colby suggested the items be moved to another Town building at 120 Pine St. It 
was noted that the small room was meant to be a janitor room. Discussion was held about which items were to be 
removed by Department of Public Works (DPW) and which items would be removed by other folks. 
 
ADJOURNMENT 
The tour ended at 5:23 p.m. with the Selectmen adjourning the meeting to Town Hall for the regular meeting. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 25, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting #2 – October 18, 2017 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:31 p.m. at Town Hall, 620 Old Homestead 
Highway.  Present were Selectmen Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning & Community Development Sara Carbonneau, resident Meg Capurro, Sewer Commission 
representatives Glenn and Sandi Page, Chairman of Conservation Commission Wally Smith, Carpenter Home 
Administrator Donna Allen, residents Robert Smith, Marcie Jarzabek, and Paul Kennedy. 
 
MINUTES  

 The regular meeting Minutes of October 11, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of October 11, 2017. The motion was seconded by Hutwelker. All 
were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit #2017-29 

 MS 1 Form – Summary of Valuation 

 Personnel Action Reports 
 
APPOINTMENTS 
Sewer Commission – 2018 Budget 
Sandi and Glenn Page were present to discuss the Sewer Commission budget. The Board reviewed the budget 
request.  Branley said he made no changes to the requests.  G. Page said there is no change in the pass-through of 
those who are on the Keene system.  He noted a formula for gallons pumped to the Keene plant, and based on 
what it costs to operate the plant, the Town gets charged and the Sewer Commission has no control over it. He said 
the most expensive sewer rates in the State of New Hampshire are the rates in North Swanzey from the City of 
Keene. He said that the Route 32 repaving done this summer had 37 man-holes that had to be raised for the paving, 
and it was bid at $40,000 and the State added 10%. He said other work included extending the sewer on Cobble Hill 
Road about 900 feet and there was enough in the Capital Reserve to accommodate the cost. $130,000 was the cost 
and that was paid and the project is finished including the paving.  Branley noted the Primex rates and the updated 
insurance figures will be added to the budget once received. Karasinski asked about upcoming projects.  G. Page 
said there is a standard testing regimen for the North Swanzey plant, which is tested twice a year. G. Page said 
there is nothing big coming up. He said there is a proposal from a developer to extend the sewer manhole on West 
Street.  This would not be a cost to the Town. Hutwelker asked about extending the lines further and what it would 
take to do so.  Hutwelker asked about any possibility of extending to California Brook Estates. G. Page responded 
with a description of where the lines go today and who owns the sections – owned by Forest View Estates.  
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Karasinski confirmed that this is not something the Town would want to take over and G. Page agreed. The Board 
thanked Glenn and Sandi Page and they left the meeting. 
 
Director of Planning & Community Development Sara Carbonneau – Department Update and 2018 Budget  
Carbonneau spoke about working with the Health Officer budget and the Economic Development Advisory 
Committee (EDAC) budget.  She noted that the Health Officer has helped out to relieve work load of Code 
Enforcement.  An increase would give Health Officer Pam Fortner 4 hours per week, which is an added $500.00 to 
the yearly budget.  Carbonneau said Fortner will be getting more training on inspection of septic systems to assist 
Code Enforcement. The Board agreed by consensus to increase the budget by $500.00 to cover the extra hours for 
Fortner. 
 
Carbonneau said she had $2,000 included in the EDAC budget for consulting fees and Branley has reduced it to 
$500.00.  Carbonneau said she had $5,000 in her budget also for consulting fees and Branley reduced it to $1,000. 
She said those two line items are being used to promote economic development and hopefully get increase tax 
base in the community. She spoke about the Tri-Town effort of Swanzey, Winchester and Hinsdale banding 
together to promote economic development for the area. She recommended bringing back the EDAC budget at 
$2,000 and make her budget whole returning to $5,000. Hutwelker asked what is left in the budget for this year and 
Carbonneau said she has $800.00 left.  Hutwelker said he supports EDAC increase and asked how Carbonneau has 
used her budget and she said it has been used in conjunction with EDAC. Karasinski asked where Tri-Town goes next 
year. Carbonneau said the plan is to apply for a grant from US Department of Agriculture (USDA) or Monadnock 
Economic Development Corporation (MEDC) to have a consultant to work full time for the three communities.  
Carbonneau said others have taken notice of the Tri-Town effort.  She said others are sitting up and taking notice 
that the towns have taken on this kind of initiative.  
 
Karasinski asked about where some money might come from to be able to add her request back into her budget – 
and he asked about reducing Southwest Region Planning Commission (SWRPC) dues as a source of some of the 
funds. Carbonneau said that the statutory setup makes it difficult and she feels the Town gets its money from 
SWRPC. Karasinski asked the rest of the Board where the money should come from in order to raise the consulting 
funds.  Carbonneau noted that her budget includes funding for a month of overlap for a Planner to replace her next 
year.  Hutwelker pointed out $2,000 savings if going with Avitar for building permit software.  There was a 
discussion about possibly leaving SWRPC to attain savings. Carbonneau said that SWRPC is valuable for GIS services. 
 
Hutwelker said SWRPC doesn’t do Economic Development and asked Carbonneau exactly how the group provides a 
service to the Town.  She said the mapping is important and also the road safety studies performed by them. They 
also do rail trail counts which is necessary for getting rail trail grants. She added the Brownfield site work.   
 
Hutwelker asked whether Carbonneau has done any comparisons with other towns for the fees for building permits 
and applications for zoning. Building permit fees is pretty much in line, said Carbonneau.  She noted that the City of 
Keene is considering raising their fees. The Board agreed that EDAC budget will be increased to the 2017 budgeted 
amount and no decision was made regarding the Land Use Department budget. 
 
Robert Smith – Taxes for 187 & 191 South Road 
Mr. Smith was present to discuss with the Board a possible settlement agreement regarding the outstanding tax 
balance on this property, which he is now executor for.  Currently the total owed to the Town in unpaid taxes and 
interest is $26,920.44. Hutwelker recused himself from this discussion. 
 
Smith asked the Board for tax relief for years 2015 and 2016 to present. He spoke about an offer received in the 
past from a developer and the sale fell through because of errors done by the Town. He said it was three years, 
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since 2014, that nothing could be done with the property because the Title search showed there was an error on 
the lot lines.  Now the lot line adjustment has been fixed. Carbonneau said it was not for lack of trying to fix the 
situation that it took so long. Carbonneau said there were problems with ownership of the Homestead piece of 
property and there were numerous problems with the deeds, not just the boundary line adjustment.  Smith stated 
the other property owner in the matter Al Dingman filed an injunction that prevented him from selling the 
property, which was just settled out of court.  Smith stated some land was transferred from the lot he is now 
executor to Mr. Dingman’s lot in the assessing records and no one knows why the Town did that.  Branley stated 
the error was made because a boundary line adjustment was applied for through the Planning Board and granted 
so the Town changed the acreage.  A deed was never actually recorded to transfer ownership, so it should not have 
been changed.  Carbonneau noted now the Planning Board requires a deed transferring ownership to be recorded 
with the boundary line adjustment so this will not happen now. 
 
Branley said the Assessor corrected the assessment for the future once Mr. Smith asked for the assessment to be 
reviewed. Branley set it would set a bad precedent to go back to the past for abatement.  Property owners have a 
responsibility to let the Town know if they think there is an error with their assessment or property records.  Also, if 
the Board were to go back and abate prior years in this case they would have every taxpayer request that same 
treatment.  Most of the reduction to the valuation was based on the condition of the buildings, not because of the 
problems with the boundary line. 
 
Karasinski suggested reducing the interest. There is about $6,000 due in interest. That is 2014 forward said Branley. 
Colby said that we could negotiate something on the interest and normally it would be about 50%. Colby said 
because of the issue involved the Town they discussed a 75% reduction of the interest.  Branley noted typically the 
50% precedent Colby referred to normally dealt with public assistance liens.  Smith said he doesn’t want to pay any 
of the taxes owed for the three years starting in 2014 because he couldn’t do anything with it. There was a 
discussion about Mr. Dingman’s property which encroaches on the Homestead property. Branley pointed out that 
not just the Town was responsible for the deed issues because Mr. Dingman thought he owned all the property and 
had been using it.. The conveyance of the property was not recorded, but the boundary line adjustment was 
approved by the Planning Board in the proper manner. Carbonneau said she had called a number of folks about this 
matter dating back years and it would be months before she got a response.  She said she started on this in 2014. 
Branley said that Mr. Dingman’s injunction handcuffed the issue of selling the property. Colby said that the Board 
needs more time to review the materials given the issues involved.  
 
Hutwelker returned to the table. 
 
Carpenter Home Administrator Donna Allen & Bookkeeper Theresa Lounder – Carpenter Home 2018 Budget & 
Room Rates 
Allen was present to discuss the proposed Carpenter Home budget and she and Bookkeeper Lounder raised the 
idea of possibly increasing room rates.  A spreadsheet outlining their suggestion was provided to the Board. 
 
Lounder pointed out an error in the calculations for the Estimated Revenue less Proposed Budget.  Allen spoke 
about the rooms needing to match the clients. The clients need to be able move and leave the facility on their own. 
She also said that she cannot take too many residents with Alzheimer’s or dementia.  There was a discussion about 
the vacancy rate.  Currently three beds in semi-private rooms are vacant.  Lounder made a recommendation as to 
how to determine the vacancy rate using the large private vacancy and semi-private vacancy for the rate. It was 
noted that the rate increases would add about $30,000 to revenue for 2018.  Allen said most of her semi-private 
clients can afford an increase.  Lounder said an 8% increase would keep the clients but would not bring enough 
revenue to break even. Branley said that improvements won’t be able to be funded, since the facility improvement 
funds will be consumed by projects already in the works.  Hutwelker spoke about the balance between taking 
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someone in which will cost more than having the room vacant. Allen said she would prefer not having Medicaid 
patients in the Home but the bequest calls for taking care of the poor. 
 
Lounder asked for a 3-8% annual increase to be authorized by the Board and during budget time; Allen and Lounder 
would come to the Board with a specific increase year to year.  Branley agreed to run some numbers to impact the 
budget. 

CARPENTER HOME RATE STRUCTURE 
January 2018 – December 2018 

I. Room & Board  

 Semi-private room $2,675.00 per month 

 Very small private room $2,675.00 per month 

 Small private room $3,100.00 per month 

 Medium private room $3,575.00 per month 

 Large private room – ordinarily a double $3,800.00 per month 

 Medicaid room $2,675.00 per month 

   

II Respite Care $140.00 per night 

   

III Day Care $55.00 per day 

   

 
Rates adopted by the Board of Selectmen 10/18/17 
Effective 1/01/18 

 
Karasinski moved to approve the Carpenter Home room rates effective 1/1/2018 as above.  
There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
The Board also reviewed the Carpenter Home budget for 2018. Branley said he would be updating the revenue 
figures for next week.  Personnel changes led to full time wages increasing but part-time and overtime numbers 
went down.  Health insurance, short-term disability and a number of others line items will need to be updated.  
There was a discussion about the cost of food.  Hutwelker said food might need to be higher and Branley said he 
would take a look at it and update the number.  Items like TV expense, propane expense, fire alarm inspections, 
were discussed.  There was a discussion about training for the new nurse so as to acclimate to an assisted living 
facility. Hutwelker suggested some line items could be changed and Branley said he would update the new rates 
and take a look at the line items and come up with new budget figures. 
 
Meg Capurro – Wilson Pond Dams 
Ms. Capurro was present to discuss with the Board the proposed cutting off of the Branch Diversion Dam stream in 
order to evaluate the impact on the Upper and Lower Wilson Pond Dams.  She noted that recent weather there has 
been very little rain. The level of Lower Wilson Pond is now 13.5 inches below the normal summer level as of 
Thursday October 5, 2017. She said she felt that since there has been little rain, the experiment would demonstrate 
the same results.  She suggested working on the gate using the funds associated with the experiment effort. She 
asked that Dubois & King engineers be shown the results of low water flow already present.  In 1980 dams were 
reviewed by the Army Corps of Engineers and the engineer noted that the door of the gate had been removed from 
its structure and wedged into the canal that leads to Upper Wilson Pond.  She said that later someone moved the 
gate to the top of the structure and she thought it was to allow more water into the pond.  Capurro provided some 
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history about the dam at Lower Wilson Pond saying it was created in the past to run a mill. She noted Upper Wilson 
Pond was created for hydroelectric power.  
 
She spoke about water testing for ten consecutive years, which will be completed in 2018. She spoke about toxins 
going into the pond from a small tributary that goes into the pond. If you reduce the volume of the pond, then 
toxins increase said Capurro. She again asked that there be no sandbagging to slow down the flow of water and 
instead to use any funds that would have been used for that project for starting work on the gate. 
 
Hutwelker asked what Capurro wants and she asked the Board to not go through with sandbagging the Branch 
Diversion dam for a year.  
 
Marcie Jarzabek spoke about using the money that would have been used for sandbagging to fix the gate. 
Karasinski noted that the idea was to get some hard data such that the NH DES would agree to different options 
than removing the dams or lowering the ponds by a substantial amount.  
 
NEW BUSINESS 
NH DES Response to Town Wetlands Permit Application 
Branley said he is comfortable withdrawing the application for a Permit by Notification given the response from the 
NH DES. Branley said the next step would be asking for a waiver for the one foot freeboard during flood for Lower 
Wilson Pond. Branley said since the dams are closely tied together, it makes sense to make sure there is a plan for 
the entire system of dams before starting repairs on one.  Karasinski said the highest hazard dam is the Upper 
Wilson Pond dam. The Board agreed to eliminate the sandbagging of the Branch Diversion dam.  Dubois and King 
should come back to update the Board soon. 
 
Proposed Lot Line Adjustment 
Branley explained that the neighbors of the Swanzey Police Station, the Nicholson family, have inadvertently 
encroached on Town property.  Discussion was held regarding the possibility of transferring them a small slice of 
property to correct the boundary issue.  Future issues have been staved off by the construction of a fence.  Branley 
asked for the Board’s consent to begin this process with assistance from the Director of Planning and Community 
Development Carbonneau. The Board agreed by consensus. 
 
Town Hall SonicWall Security Appliance Project 
Branley presented to the Board for their consideration the possibility of acquiring SonicWall Security Appliance for 
the servers at Town Hall.  He said this will allow us to improve our security / firewall and will allow us to increase 
our speed by tapping into FastRoads.  He asked that the Board approve this expenditure for the purpose of 
purchase, installation, programming and support of a SonicWall Security Appliance for Town offices at a cost of 
$2,000.00. Branley proposed using funds from the Town Hall Information Management System Expendable Trust 
Fund (IMS ETF) at this point and if funds are available he will fund them from the Information Technology (IT) 
equipment budget. The said the Town Hall IMS ETF has an estimated balance of $66,813.77.  
 

Karasinski moved to approve the expenditure of up to $2,000.00 from the Town Hall Information 
Management System Expendable Trust Fund for the SonicWall Security Appliance Project. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Cheshire Fair, Inc.(CFA) v. Town of Swanzey – Notice of Non-Suit 
Branley provided a copy of Notice of Non-Suit which came to the Town offices with a letter from Town Counsel 
Upton & Hatfield, Attorneys at Law. The notice states that CFA has withdrawn their lawsuit.  Branley recommended 
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a negotiation team be created to begin discussions with CFA regarding coming to a resolution to their issues with 
their tax payment, which persist despite this “resolution.” 
 
Board by consensus acknowledged the non-suit and Karasinski will participate in a negotiation team to begin 
discussions with CFA regarding assessed value and taxes.  
 
PUBLIC INPUT 
Paul Kennedy of 210 Sawyer’s Crossing Road spoke about the bridge scour project at the Cresson Bridge and asked 
when it is supposed to be finished.  Branley said the steps are down to the river and the State must be close to 
being finished but he said he would check on the completion date and inform Mr. Kennedy.  Kennedy also noted 
that the State folks are not spending time doing the work.  He asked the Town authorities to speak to the State to 
remove the large backhoe.  
 
OLD BUSINESS 
Carpenter Home Land Purchase 
Discussion was held regarding a communication from Town Counsel regarding the possible purchase of Carpenter 
Home Land. The Board discussed the concerns of Counsel that fair market value be pursued aggressively lest there 
be grounds for heirs to dispute the purchase price in the future. Karasinski suggested trying to contact the heirs 
now. Branley asked the Board if they want to have the land surveyed since it would help identify the land for the 
Carpenter Home. The Board agreed by consensus and Branley will get a couple of estimates from surveyors.  
Hutwelker suggested the possibility of getting another appraisal as insurance to having fair market value presented 
to the heirs.  
 
Emergency Management Director Job Description 
The Board discussed the description presented which eliminated some of the requirements for the job.  Karasinski 
said that what Human Services & Resources Coordinator Edna Coates provided originally worked for him with a few 
changes to qualifications. The Board agreed by consensus and Branley said he would modify the original document 
as suggested by Karasinski. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of Public 
Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:21 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

  
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:50 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by Hutwelker. All 
were in favor and the motion passed. 

  
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:51 p.m. 
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Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 25, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 25, 2017 
Whitcomb Hall 

Main Street, West Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Whitcomb Hall, Main Street, West 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., and Sylvester Karasinski.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. William Hutwelker joined the meeting 
at 5:35 pm. 
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Police Chief Tom De Angelis, Capital Improvements Program Committee 
Chair Steve Bittel, Recreation Director Ian Fraunfelder, Solid Waste Manager Josh Whipple, Bookkeeper Theresa 
Lounder, Library Elected Trustee Robert Kenney, Mt. Caesar Free Union Library Treasurer Christine House, Stratton 
Free Library Treasurer Susan Ells, Trustee Hazel Balch, and Residents Jenny Gomarlo, Pat Bauries, and Bruce 
Bohannon. 
 
MINUTES  

 The special meeting Minutes of October 14, 2017 were considered. There was a motion by Karasinski to 
approve the special meeting Minutes of October 14, 2017 with change of fireman last name from Hale to 
Mackenzie. The motion was seconded by Colby. All were in favor. Motion passed. 

 The regular meeting Minutes of October 18, 2017 Meeting #1 were considered. There was a motion by 
Karasinski to approve the regular meeting #1 Minutes of October 18, 2017. The motion was seconded by 
Colby. All were in favor. Motion passed. 

 The regular meeting Minutes of October 18, 2017 Meeting #2 were considered. There was a motion by 
Karasinski to approve the regular meeting #2 Minutes of October 18, 2017. The motion was seconded by 
Colby. All were in favor. Motion passed. 

 The non-public meeting Minutes of October 18, 2017 were considered. There was a motion by Karasinski to 
approve the non-public meeting Minutes of October 18, 2017. The motion was seconded by Colby. All were 
in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no further 
discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Current Use Application – Map 2 Lot 4 

 Intent-to-Cut – Map 9 Lot 4-2 

 Personnel Action Reports  
 
PUBLIC INPUT 
Colby asked for input from those present and there was none at this point. 
 
APPOINTMENTS 
Chief Tom De Angelis – Possible Police Cruiser Purchase 
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The Chief said he would like to plan the spending of his remaining funds in the 2017 budget to purchase a cruiser 
from the operating budget this year and reducing 2018 funding the Police Cruiser Capital Reserve Fund (CRF) rather 
than eliminating the part-time detective’s position and reducing the 2018 police department budget.  De Angelis said 
some $30,000 is available from the operating budget due to staff vacancies. De Angelis said he would forego the 
Warrant Article for 2018 and instead do it 2019. De Angelis spoke about the heroin epidemic having an impact on the 
town.  He said there were 4 deaths in Swanzey during the year, which is too many for a town our size. He said he was 
not able to fill the part-time Detective’s position and that is why the money is available. But one detective is not 
going to be enough and crime is much more technical, lot of social media, lot of search warrants. Bittel said he 
strongly supports a part-time detective and he said it is a critical service. Bittel said caution is worth noting; if money 
is taken from this year’s budget, we have to explain why we are bringing it back the following year. 
 
De Angelis was asked why he could not fill the position and he responded that he was looking for a retired detective 
who could hit the ground running and who knows people, has connections throughout the state and is comfortable 
with social media.  Hutwelker said he would support a presentation depicting a strategy by De Angelis. He said he 
would prefer to stay the course with the cruisers. Hutwelker said he would like a strong plan to get the part-time 
detective position filled.  Karasinski asked if something could be done at a regional level. De Angelis said it would be 
somewhat difficult and you would need more detectives to cover the region but Swanzey is a large enough town that 
there is an epidemic going on. He said these people are so desperate to stay on the drugs that they steal, do anything 
just to feed the habit. Burglaries have gone up as well as a result of the drug situation. There was a discussion about 
judges not sending addicts to jail and getting them off the streets.  Some of the decisions made at State level protect 
the addicts.  
 
De Angelis said he was willing to re-do the detective strategy and the cruiser be purchased through Capital Reserve 
process as has been done in the past. Hutwelker said he is concerned by the impact of drug addicts on families and 
others in the community. De Angelis was thanked by the Board and he left the meeting. 
 
Capital Improvement Program Committee (CIPC)) Update 
Steve Bittel, Chair of the Capital Improvement Program Committee, was present to discuss the recommendations of 
the Committee to the Board.  Bittel passed out a copy of 2018 Capital Budget Summary.  He pointed out a number of 
individual line items. He pointed to the major increase comes down to the needs of Town Hall, which has a $70,000 
increase on top of budget of $90,000.  $15,000 for Emergency Communications is also an increase, which is required 
for Police and Fire essential radios.  He noted major increase for roads with Department of Public Works (DPW) will 
be offset over the years.  He noted Carpenter Home expenditures for life safety essentials.  He noted the committee 
is in favor of spending funds on Town Hall and he said that means that the Town Hall will remain where it is.  Also 
architect design hasn’t been turned in yet and he noted that makes things uncertain. 
 
He noted no funding was voted for by the Committee for Whitcomb Hall and none for the Conservation Land 
Acquisition fund. He said the net result of the recommendations is about a $90,000 increase in budget.  Bittel said a 
lower cost fire engine with standard chassis was recommended.  Bittel spoke about the road grader and that it has a 
large impact on the budget and was moved out to 2022, which would add $20,000 per year over what is stated in the 
summary.  Bittel noted that the committee did recommend re-purposing  the Future Fire Station Capital Reserve. 
Bittel said he is trying to keep light and lean on maintenance for fire stations in order to eventually prepare for 
bonding a new fire station.  He said architecture and engineering needs are funded.   Bittel explained the process 
would be to terminate Future Fire Station Capital Reserve fund and those funds would become unassigned funds to 
the Town, contingent upon being appropriated to Capital Reserve for maintenance of all fire stations. 
 
Bittel said the road grader should be leased or rented for the short term to see what are the costs might be as 
compared to purchase, which leaves open options for the Board to consider for the future. 
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Bittel spoke about the 7-year summary.  He said the bonding is pretty level after 2019.  Roads have been under-
funded in the past and the summary shows an additional $100,000 for each year for reconstruction of roads.  
Discussion was held about forming a sub-committee to study road reconstruction which would be led by Larry 
Crowder, who is going to research similar town road budgets.  Bittel also mentioned that the committee agreed to 
recommend a merger of the two library expenditure trusts. He noted that Stratton is over-funded and Mt. Caesar is 
under-funded. He said that as far as Warrant Articles go, critical services should be one group, a second Warrant 
Article for operating trusts leveling items, with a third group in another Warrant Article of optional items.  Bittel 
spoke about the Recycling Center Revolving Fund and said the Committee voted six to one to retain it. He spoke 
about a visit to the Recycling Center about what future needs might be.  Bittel asked the Board for their input on the 
summary he presented and they said they needed time to absorb the information. 
 
Pat Bauries asked about the Recycling Center Revolving Account – what is it for?  Branley said it was set up at a Town 
Meeting for revenue that comes into the Center from the sale of plastics, cardboard, etc., which would be set aside 
for facility and equipment improvements for the Recycling Center.  Colby said the account has an estimated $500,000 
in the account and the costs of the building improvements would be about $300,000.  He noted roof repairs were 
done and electrical repairs were done this year.  Bittel explained the money does have an impact on taxes and 
Branley explained $70,000 goes in every year from the sale of recyclables and if that fund didn’t exist, the revenue 
would go into the general fund, which would lower the tax impact on residents. 
 
Bohannon said the vision for the Recycling Center Revolving Fund would pay for a new facility down the road, not for 
maintenance.  Bohannon also said it would be good for Solid Waste Manager Josh Whipple to put together a vision 
for the center for the future. Bittel said that the voters probably didn’t understand fully that the end result is a tax 
impact when this kind of revenue is on auto pilot. He noted that the Recycling Center Revolving Fund has the money 
the Police Department needs. Bittel said he would rather not see any more money going into that Fund.  
 
Colby said the Board needs time to review the information provided before giving a response.  They thanked Bittel 
and he left the meeting. 
 
Recreation Director Ian Fraunfelder – 2018 Budget 
Fraunfelder was present to discuss with the Board the 2018 Recreation Budget. Revolving Fund collects revenues 
from programs which offset expenses.  Programs that bring in revenue offset expenses.  There was a discussion 
about his wages being reduced and Fraunfelder said last year was his first attempt at figuring out how many hours he 
would be spending on the job and after a year of doing it, he won’t be hitting that number of hours.  Fraunfelder said 
he has factored in hours for additional activities. Branley noted that in 2017 the Town made a contribution to Keene 
Senior Center, but that has been cut for 2018. Hutwelker asked Fraunfelder about adult programs and Fraunfelder 
said yoga is going on, horseshoe pits have been added, and adult soccer will be available for older teens with larger 
soccer goals recently purchased.  Hutwelker asked if we are losing kids because of the fees and Fraunfelder said “no”. 
He said camp fees will go up slightly but they are affordable compared to other communities. There was a discussion 
about offering scholarships. Revolving fund has brought in $48,000 through September 2017. 
 
There was a discussion about the possibility of purchasing grills for the West Swanzey AA Park and Fraunfelder said 
he has enough in his budget to purchase now. The Board thanked Fraunfelder for his work and he left the meeting. 
Mt. Caesar Union Library – 2018 Budget 
Christine House, Treasurer, was present to speak to the Board along with Trustees Robert Kenney and Hazel Balch. 
$81,000 from Town support is requested which includes an increase to cover salary for the librarian in order to keep 
her since she was offered another position. House said the expense portion of total budget of $86,765 has $81,000 
being requested to come from the town.  Karasinski noted that $5,400 would be equal to 6.9% reduction asked of the 
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Town’s Departments.  House said they are not asking for increases in library materials or for other items. They get 
interest from investments said House. Colby pointed out the expenses through 9/30/17 and noted the utilities 
including air conditioning which raises the electric bill in the summer. There was a discussion about fund-raising. 
House spoke about some of the renovations that could be done for the building. The Board thanked the Board for 
their input and House left the meeting while Kenney and Balch remained to discuss the Stratton Library budget. 
 
Stratton Library – 2018 Budget 
Susan Ellis, Treasurer, was present to speak to the Board about their proposed budget as were Kenney and Balch. 
The request is for $42,900 for 2018, a reduction from 2017 of $5,280. There was a brief discussion about the needs of 
the library and the Board thanked them for their work and they left the meeting. 
 
Solid Waste Management Josh Whipple – Department Update 
Whipple was present to speak to the Board about revenue and expenses.  He noted that paper has gone down in 
price from $35.00 to $5.00.  He noted the CIPC walk today to review the Recycling Center for future planning.  He 
spoke about training workshops that he has attended. Whipple spoke about future storage needs, compactors, food 
waste, and streamlining the facility so that people are not weaving behind and between cars, making it safer to visit 
the facility. There was a discussion about the ideal facility for Swanzey and Whipple noted some other town’s 
recycling centers as a comparison. Whipple said he would do some research and take a field trip to visit other 
facilities. There was a discussion about residents who clean out houses and have more items than regular 
households.  
 
Karasinski asked about plastics. Whipple said they are doing 1 and 2’s but 3 – 7’s have zero value. Whipple said that 
with enough storage capacity the Center could possibly stockpile plastics. 
 
Whipple spoke about purchasing tip walls. He said some of the current tip walls are crumbling.  He added putting in 
post and rails in as well. The total cost of $9,600. Whipple said the vendor can put in the blocks, which could be done 
in successive trips.  Only job for the Recycling center employees would be to move the existing blocks. The Board 
thanked Whipple and agreed to approve his request. 
 

Karasinski moved to approve expenditure of up to $9,600 for tip walls and posts and rail at the Recycling 
Center from the Recycling Center Revolving Fund, second by Hutwelker.  No further discussion and all were in 
favor. Motion passed. 

 
PUBLIC INPUT 
Pat Bauries asked the Board to keep Police Chief De Angelis budget as requested, given the drug epidemic. Bauries 
then left the meeting. 
 
NEW BUSINESS 
Approval of Expenditure – Gravel 
The Board reviewed invoices, which Finance feels should be approved by the Board based on the purchasing policy.  
There was a discussion about the amount purchased – renting a crusher was considered.  The total budget for gravel 
was $16,000 and two piles were ordered. Hutwelker said the Town should pay the invoice. Branley said the money 
will have to come from DPW budget which is tight at this point.  Karasinski said he expects DPW to be going  over 
budget on asphalt.  He is also over on culverts and will need to purchase salt.  Branley said DPW Director Lee Dunham 
can purchase salt using trust fund money from the Winter Maintenance Expendable Trust Fund. Karasinski said the 
Board needs an update on the budget proposal and what Dunham has in the pipeline.   
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Karasinski moved to approve the expenditure of $32,405.88 to SM Gallivan, L.L.C. from the 2017 gravel line 
item of DPW operating budget. There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 

 
November Meeting Schedule 
Discussion was held regarding scheduling meetings at Whitcomb Hall or Town Hall. 

 November 1 – Health Trust regarding possible health insurance plan change; Open Space Committee 
regarding Carpenter Home Land purchase/warrant article(s); Budget appointments- Administration, Open 
Space & Conservation, other warrant articles.  This meeting will be at Whitcomb Hall. 

 November 8 – Branley asked the Board if they wanted him to communicate the amount of reduction of the 
proposed budget for the charitable/health agencies. The Board agreed to notify the agencies of the Board’s 
decision after reviewing the list rather than have the agencies come to a meeting. The Board agreed to hold 
their regular meeting of November 8, 2017 at Town Hall. 

 November 14 (Tuesday) – Branley requested that the Board meet on Tuesday this week as he will be at the 
NHMA Conference 11/15 and would not be able to get to Swanzey until 6 or later. The Board agreed to meet 
at Town Hall on Tuesday, November 14. 

 November 22 – Branley proposed no meeting (Day before Thanksgiving). The Board agreed. 

 November 29 – Branley noted the goal for this date is for Architect Katie Sutherland to have Town Hall design 
options for Board review.  This meeting will be held at Town Hall. 
 

September Expenditure & Revenue Report  
The Board reviewed the report without comment. 
 
OLD BUSINESS 
Emergency Management Director Job Description 
The Board considered the revised Emergency Management Director job description. The Board decided to post the 
job. 

Karasinski moved to approve the Emergency Management Director job description as presented with 
changes. There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
OTHER BUSINESS 
Swanzey Lake Boat Launch Ramp 
Colby spoke about a recent incident at Swanzey Lake at the boat launch.  He said the main purpose of boat 
registrations is for maintenance of boat launches and there is a conservation easement at the site granted by the 
Town to the State stating the maintenance will be done by the grantor, which is the Town. Colby said it isn’t clear 
who is responsible for the maintaining the boat launch. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:01 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary      Approved on November 1, 2017 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 1, 2017 
Whitcomb Hall 

Main Street, Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Whitcomb Hall, Main Street, Swanzey, 
NH.  Present were Selectmen Kenneth P. Colby, Jr. and Sylvester Karasinski.  Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard.  Selectman W. William Hutwelker III joined the meeting 
at 5:34 pm 
 
OTHERS PRESENT 
Members of the Open Space  Committee (OSC) Victoria Ames, Sharon Greatbatch, Jeanne Thieme, and Theresa 
DiLuzio, HealthTrust representatives Teresa Williams, Melissa Briggs, and Wendy Dampier, Town Clerk Ron 
Fontaine, Carpenter Home Administrator Donna Allen, Director of Planning and Community Development Sara 
Carbonneau, Bookkeeper Theresa Lounder, Conservation Commission Chair Wally Smith, Executive Director of the 
Monadnock Conservancy Ryan Owens, Fire Chief Norm Skantze, Fire Inspector Eric Mattson, Residents Brenda 
Woods, Michael York and Jenny Gomarlo. 
 
MINUTES  

 The regular meeting Minutes of October 25, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of October 25, 2017. The motion was seconded by Colby. All were in 
favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut Map – Map 84 Lot 2 

 Release of Public Assistance Liens 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Open Space Committee – Carpenter Home / Mt. Caesar Land Purchase & OSC 2018 Budget. 
Ames was present and said Owens was present as an expert should questions be asked that needs a more 
knowledgeable response than the OSC could provide. She asked about the proposed Warrant Article regarding 
purchasing the land associated with the Carpenter Home. She proposed that a conservation easement be brought 
to the voters as well as a purchase option. She said that the Committee would be doing a petition for the voters 
should the Board decide not to support a Warrant Article for a conservation easement of the Carpenter Home land.  
Theresa DiLuzio asked about the letter from Town Counsel describing heirs being a problem down the road and 
asked if the Board had discussed their response to that. She also asked about where funding would come from to 
purchase the land. Ames said any petition article would be advisory in nature to give the Board a sense of what the 
voters want. Colby said the Board hasn’t reviewed the question beyond a decision to attempt to notify the heirs.  
Colby said that he would not want to put up a For Sale sign on the property to gratify heirs, and he recommended 
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that not happen. DiLuzio said if the Town purchases the property and if the heirs came back saying there wasn’t 
enough money paid, the land is still there and has value and if there is a conservation easement on it, the heirs 
couldn’t do anything about it. Owens responded to DiLzuio’s point, saying that if the Town purchased the land and 
placed a conservation easement on it, and the heirs questioned the price paid, they could challenge the easement 
based on the purchase price not being legitimate. Owens said a decision to place an easement on the property 
would lower the value of the property.  Ames asked if a second appraisal would be in order. Owens said the 
grounds to challenge would be based on purchase price. He noted the possibility of selling a conservation easement 
to a land trust and the Town would need to raise funds to pay for that.  
 
Colby said there were questions about an appraisal being done for easement purposes; he referred to Town 
Counsel stating that what was cleaner was a purchase appraisal.  Fair market value of the property, said Colby, is 
the question. Owens said a conservation easement would also need to be purchased at fair market value.  He said a 
conservation easement is more complicated.  He said an outright purchase of the land makes the future of the land 
clearer.  
 
Ames asked the Board to bear in mind that the OSC needs to know the Board’s intentions so that they can prepare 
a petition if necessary. 
 
Source of funds was discussed next for purchasing the land.  Ames referred to the Conservation Land Acquisition 
Capital Reserve Fund, and pointed out that using that money would require that the funds be used for conserving 
the land. Branley said the funds used should be roughly in proportion to the expected use.  Owens said that if the 
funds are conservation funds, the land is de facto to be used for conservation.  Owens said that a conservation 
easement would be clearly spelled out and since held by an agency, a record of which monies were spent would be 
clear. 
 
Greatbatch asked if the Board had a timeline for making these decisions.  DiLuzio asked how long the appraisal is 
good for. Hutwelker said an appraisal could be updated.  
 
Ames asked to what degree the Board wants the OSC to participate in public informational sessions or other 
activity. Greatbatch noted the OSC operating budget could be used to publicize the issue. Hutwelker said if the 
Board decides to move forward, the Board could certainly use the help. 
 
The Board thanked the committee members and they left the meeting. 
 
Teresa Williams from HealthTrust – Employee Health Insurance Options 
Discussion was held regarding the idea of changing the Town’s base plan to AB15/40IPDED or ABSOS20/40 1KDED.  
Williams provided packets to the Board about the health plan. She referred to the current plans and the proposed 
plans. She spoke about some of the differences. One difference, she said is that AB15/40IPDED, which is an HMO, 
introduces a deductible. The HealthTrust representative outlined some of the differences between the various 
plans under consideration, See Appendix A. Hutwelker asked about the difference in the two prescription plans. 
Williams spoke about $10, $25, $40 for immediate or short-term medication needs and for maintenance or long-
term medication needs co-pays are $10, $40, and $70. New enhancement is that a patient can go to CVS for 90 day 
prescriptions through the mail for long-term medication or through CVS pharmacy and other pharmacies for short-
term medication. Briggs said generic stays the same, but brand names are higher co-pay (from $25 to $40) for 
preferred brand-name medication. 
 
HRA (Health Reimbursement Arrangement) was discussed. Briggs described Benefit Advantage. Beginning 
November 1, 2017 they are transitioning from Flexible Spending Accounts to Benefit Advantage and HRA will be 
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available January 1, 2018. She said the HRA is a way for the employer to fund some of the deductible expenses.  The 
Town could fund up to half of the deductible so that the end result would be that an employee would pay only up 
to $500 instead of $1,000 for the deductible. The money stays with the Town and remains unless it is paid out.  
Typically about 40% of employees will use the HRA. Hutwelker asked if the money stayed year to year.  Wendy 
Dampier said the money doesn’t accrue year to year but it stays with the Town.  Briggs reviewed the HealthTrust 
plan design guidelines. She noted that co-pay would not be eligible through HRA. Dampier said the Town can decide 
whether to pay out on the front-end or back-end of the deductible. She said that more employers select the back-
end to reimburse.  Briggs noted which plans are eligible to be paired with HRA. Dampier spoke about the claims 
submission process.  She said the employee doesn’t have to do anything special to receive reimbursement through 
HRA.  About 800 HRA plans are currently held by HealthTrust and very few have rollover provisions.  
 
Dampier spoke about the HRA process and the choices for the Town.  HealthTrust would invoice the Town for any 
HRA paid out. The employee doesn’t have to enroll separately in the HRA.  She said Anthem will process the claim 
and communication regarding HRA will go through HealthTrust. Dampier said they have been administering HRA 
plans for many years.  Briggs spoke about a mobile app that is now available. She said customer service at 
HealthTrust will be available to provide education to member groups and employees to help them to understand 
how to use the health plan efficiently. 
 
Williams passed out the fee schedule to the Board.   
 
Hutwelker asked about keeping things as is.  Briggs said the Town could offer up to three plans, which would 
include current plans and a third additional plan.   
 
Colby spoke about the cost of plans and the actual savings.  Dampier said that it is unknown the number of 
employees who would be using the HRA. There was a discussion about the costs for seeing a specialist, which 
cannot be funded by the Town.  Most popular is the plan that the Town currently has. Colby said the cost is down 
6.2% for 2018. Briggs pointed out that with the Site of Service (SOS) plan there would not be a deductible if a 
patient uses an approved medical facility or approved lab. It was noted that Dartmouth Hitchcock in Lebanon, NH is 
not included among the approved medical facilities.   
 
Branley said that Human Resources would like a decision by November 14, 2017 if the Board plans to make plan 
changes so open enrollment paperwork can get out. Hutwelker asked for a transition plan from co-pay to a 
deductible plan.  Dampier said the optional plans gives the Town a chance to offer a lower cost plan for those 
employees who are healthy and don’t need much medical care. Lounder asked about some sort of comparison 
between plans and she said he is concerned that other employees be informed.  Branley said that he did send out a 
note about this meeting in the hope that other employees would attend to become educated.  
 
The Board discussed which plans they might consider like Blue Choice POS, Access Blue New England HMO and the 
AB15/40IPDED. Colby stressed that the plans be an option to the employees.  
 
The Board thanked the HealthTrust folks and they left the meeting. 
 
Fire Chief Norm Skantze – Station #1 Facility Improvements.   
There was a discussion about response to RFP for Fire Station improvements.  Skantze was present to discuss the 
RFP bids which originally were too high. The second RFP request yielded the following results: 
 

 DA Brothers Contractors LLC: $25,650 

 Cheshire Builders Inc: $40,382 
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 Williams Construction Group: $42,750 

 Monadnock Commercial Building Co: $54,505 
 
Branley noted the Fire Stations and Related Facilities Expendable Trust Fund has an estimated balance of 
$42,931.56. There was a discussion about how long the project might take.  Hutwelker asked if there is any issue 
with hazardous material. Skantze said that some flooring that might need to be considered and could be routinely 
addressed.  
 

Karasinski moved to approve the expenditure of up to $28,000 from the Fire Stations and Related Facilities 
Expendable Trust Fund and select D.A. Brothers Construction, LLC for Fire Station #1 renovations and 
authorized the Town Administrator to sign contract documents. There was a second by Hutwelker and a 
discussion about whether to provide more flexibility in the costs. All were in favor. Motion passed. 

 
Storage of Equipment for the project 
Skantze said that a forestry truck and some other equipment has to come out of the fire station during the project 
and Dillant-Hopkins Airport Manager Jack Wozmak offered use  of one of the former airport fire station building at 
the airport.  Skantze said that Primex would be contacted to confirm insurance coverage. 
 
Brenda Woods – Potential Dog Park 
Brenda Woods was present to speak about a need for a dog park.  She proposed a dog park at Brown’s Field, which 
has a second fence beyond the field fence. She noted it is not enclosed.  She asked about insurance for the land.  
Branley said the Brown Field is insured by the Town. Woods said that the area would need waste baskets, dog 
waste stations, and benches. Fundraising would need to be done to acquire those items. Woods said that she 
looked into rules for dog parks at towns which have them and the only rule other towns have are “pick-up your own 
dog waste”.  She said that she did try to get some input from folks in town and Woods reported that they said they 
are interested in having an official dog park so as not to walk their dogs at South Road Ballfields. Colby noted the 
West Swanzey AA park is being used by dogs and he is hoping that folks are picking up their dog waste.  Woods 
asked the Board for their approval and for next steps to be done. She said she is willing to do some work. Hutwelker 
suggested that Woods meet with Director of Planning and Community Development Sara Carbonneau. He asked 
Woods to create a plan/drawing and he said that the idea should go through public hearing. Woods said she is 
willing to speak to neighbors about the idea and Colby said that Woods need to have a plan first.  Carbonneau 
suggested that Woods meet with Recreation Director Ian Fraunfelder and the Brown Field Committee.  Carbonneau 
said the idea would have to go to the Planning Board and they would determine whether or not to hold a public 
hearing.  
 
Town Clerk Ron Fontaine – 2018 Budget 
Fontaine was present to discuss his budget with the Board. Branley pointed out that there will be more elections in 
2018 and therefore would need more money. Restoration of records budget was raised and Branley said there is an 
Expendable Trust that can be accessed for document preservation; once those funds are used funds could be 
reinserted to the budget. There was a discussion about AVITAR versus BSMI software; Branley stated we are not 
currently looking to transition to the Town Clerk’s software to AVITAR, but could. Hutwelker asked about part-time 
salaries budgeted and whether or not that line item needs to be at the same level approved for 2017 or reduced 
given the amount saved thus far.  Branley said he thinks the budget is reasonable as is. Fontaine said he would 
rather not cut it.  Hutwelker asked about motor vehicle registration supplies and whether there is enough money 
budgeted.  Fontaine said he had recently purchased supplies and are set until October 2018. Hutwelker asked about 
the election ads and whether or not the Town would need to publish more notifications since there will be more 
elections in 2018. Branley said he thought it would be okay.  Carbonneau said the cost for line ads went up 40% this 
year. She said the legal notices that she is responsible for went up 40%.  Fontaine said he would contact Keene 
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Sentinel about rates.  Branley said he would check out the Supervisor of the Checklist for budget items pertaining to 
required notices.  
 
Fontaine said online motor vehicle registrations are going well.  There are some glitches, but it is working pretty 
well.  He said usage is picking up a lot.  Some three dozen were done on line last month.  Branley suggested the 
Swanzey Uncovered publication include some information about online registrations.  
 
NEW BUSINESS 
Resignation of Arthur S. Whipple – Department of Public Works 
 

Motion was made by Karasinski to accept the resignation of Arthur S. Whipple from the Department of 
Public Works. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Locked Gate on Troy Hill Road  
Branley said he was advised by the property owner that in the past the road washed out and therefore is not 
passable and the owners of the property feel they can block off the road. The Town believes the Class 6 road should 
remain open to passage. Branley will continue to move forward with regards to reaching a legal and satisfactory 
solution for both parties.  
 
2018 Budget – Administration, general government buildings, and other miscellaneous 

 Executive - Part-time salaries were discussed and Branley said taking minutes for the Trustees and CIPC are 
also included in the Executive budget. Branley said another employee could take the minutes except for 
Trustees which is more technically difficult and Bernard is a Trustee Alternate and understands the financial 
language. The Board raised the budget line item to $6,400.  Budget proposes not mailing out Swanzey 
Uncovered at all, which Branley said he thinks is a mistake.  Direct mailings are the only way to reach 
residents who do not otherwise engage in Town activities and we know that people do read them. Branley 
discussed Town Report Printing line item. Branley initialed proposed reducing this lint item from $3,400 to 
$2,000 however once he confirmed that also included the voter guide he thought more funds would be 
needed. Hutwelker suggested limiting the Annual Report to one page for submissions. Branley agreed to 
provide follow up regarding the cost breakdown between annual reports and the voter guide. There was a 
discussion about the Lake Host program at Swanzey Lake. Branley said it is a cheap alternative to having to 
pay to treat for milfoil in the pond.  Smith noted that the Conservation Commission contributed toward the 
cost for the Lake Host program in the past and Branley confirmed the 2018 budget assumed that continued. 

 

 Financial Administration – tax deed property expense is not predictable said Branley, as it depends on the 
properties taken. The amount listed as a line item in the budget is enough to change the locks should there 
be a tax deed property. He said in general the expenses associated with these are modest.  There was a 
discussion about the increase in salaries for overtime. Hutwelker asked if there was a way to reduce 
overtime and Branley said it would be a stretch. Hutwelker said he would like to revisit this line item.  CPA 
services were also discussed. Branley stated the Town has a fixed cost for auditors Vachon & Clukay and the 
line item has some funds available in case a single or other audit are needed. 

 

 Reappraisal and Professional Services - Branley spoke about hiring a Town Forester which is an addition to 
the costs, which should be offset by more timber tax values accurate values. Branley said that this year’s 
expenditures in Contract Assessor line item don’t reflect what will be spent next year.   Karasinski suggested 
replacing the Revaluation Expendable Trust for assessing and expanding its purpose for expenditures for 
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general assessing. Hutwelker stated he thought the budget was stretched too tight and Branley agreed it 
would be tight.  The Board agreed by consensus to increase the contract assessor line item to $15,000.    
 

 Legal & Professional Services –Branley noted a $5,000 reduction to Legal Services line item.  IT Systems 
Maintenance is being reduced 61% with the new vendor on board.  Branley noted Information Technology 
(IT) equipment replacement was done with the prior IT vendor in bulk replacing all computers for a cost of 
over $70,000 a number of years ago.  He said the new IT vendor, Twin Bridges, is suggesting a rotation plan 
for replacing hardware instead of doing it all at one time. $5,000 per year will be budgeted to rotate 
computer replacements. He noted that there is an Expendable Trust fund that can be accessed.   

 

 Personnel Administration line items were discussed.  Retirement expense was discussed. $50,000 last year 
and on track to be higher in 2018 because of increases in salaries.  Branley noted these line items tie to the 
other budgets so they are still being finalized. 

 

 Health Office budget was discussed.  Planning & Community Development budget was discussed. Software 
& Software Support could be reduced to $2,000 if the Town assumes a transition to Avitar and that would 
provide some funds that could be put back into community development consulting. Hutwelker said the Tri-
Town initiative needs support for Community Development Consulting.  Carbonneau said that that line item 
has been used in the past for a variety of projects which would have taken too much of the Town Planner’s 
time. She said in the past it was $10,000 and it has been reduced over time. Colby said that the Town needs 
to see some progress and Carbonneau noted there is a meeting in December which will deliver progress on 
the initiative. $3,750 was discussed.  Hutwelker said he would like to see it increased to $5,000. The Board 
agreed by consensus to reduce Software Support to $2,000 and increase Community Development 
Consulting to $5,000. 

 

 General Government Buildings – Whitcomb Hall operating expenses were considered.  It was noted that the 
Town is supporting Whitcomb Hall by taking on its operating expenses, some of which need to be adjusted 
now that we have a year of history with the building up and running. Recycling Center expenses were 
discussed and Karasinski said the revolving account should be source of funds for Recycling Center 
expenses. There was a discussion about fuel expenses for Town Hall and Whitcomb Hall. Karasinski 
suggested the Town Administrator have an application on his cell phone to control the heating at 
Whitcomb Hall. Advertising for Whitcomb Hall was discussed.  Revolving fund could be a source of funds for 
advertising availability of Whitcomb Hall. Hutwelker suggested flyers be produced to be given out to 
promote the building.  An outdoor sign was discussed and Branley said the Whitcomb Hall Committee said 
they were working on that. 

 
Colby spoke about a card from Jeanne Thieme who recently held an art show at Whitcomb Hall saying that 
her students raved about the Hall. Colby said the note said they had more than 160 people come and going 
to the art show. He also said several visitors said they would like to see a sign on State Route 10 to direct 
visitors to Whitcomb Hall. 

 
Swanzey Uncovered 
Carbonneau asked the Board to reconsider Swanzey Uncovered be published and sent to residents, especially for 
senior citizens, at least a couple of publications being mailed out. Karasinski said that Fitzwilliam has a town 
government publication with advertising.  Branley said two issues are mailed currently and two are published 
online, budget proposes online versions and a few hard copies in Town Hall only.  Branley agreed with Carbonneau.  
 
NON-PUBLIC SESSIONS 
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Non-public session(s) per RSA 91-A:3, II (c) Reputation, Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of the Board. 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a member of the 
Board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 8:32 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:38 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:38 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:42 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:42 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:45 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 
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Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 8:45 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 8:59 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (a)Dismissal, promotion or compensation of any public employee or the 
disciplining of such employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 9:02 
p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also present was 
Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 9:11 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All 
were in favor and the motion passed. 

 
OTHER BUSINESS 
School Board Discussion 
Hutwelker said he received a call from a School Board member who asked to meet with the Board in regard to 
possibly negotiating a withdrawal from the Monadnock Regional School District (MRSD). Karasinski said that a radio 
program stated that the number of combined MRSD high school students and Keene High School students is about 
the same as when Keene was at its peak enrollment. He said the radio program discussed ideas like the possibility 
of using Monadnock Regional High School as a regional elementary school and of sending MRSD high school 
students once again to Keene High School as tuition students. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 9:15 p.m. 
 
Respectfully Submitted, 
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Beverly Bernard, Recording Secretary     
Approved on November 8, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 8, 2017 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:33 p.m. at Town Hall, Swanzey, NH.  Present 
were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning & Community Development Sara Carbonneau, Conservation Commission Wally Smith, Cal 
Ripken Baseball League President Jon Hoden, Bookkeeper Theresa Lounder, Recreation Director Ian Fraunfelder 
and Jenna Fraunfelder. Bruce Bohannon, Director of Department of Public Works Lee Dunham, Gus Lerandeau, and 
Chair of the Rail Trail Advisory Committee Mike Kowalczyk.  
 
MINUTES  

 The regular meeting Minutes of November 1, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of November 1, 2017 with changes noted on page 8 of 9. The motion 
was seconded by Hutwelker. All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4 and #5 of November 1, 2017 were considered. There was a 
motion by Karasinski to approve the non-public meeting Minutes #1, #2, #3, #4 and #5 of November 1, 
2017. The motion was seconded by Hutwelker. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Public Assistance Liens 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public commentary and there was none. 
 
APPOINTMENTS 
Jon Hoden from Swanzey Cal Ripken – Lane Field Matters  
Hoden presented plans about the South Road Ballfields and said he has gotten together with Recreation Director 
Ian Fraunfelder to discuss the plans.  Hoden said he also discussed parking issues with Mill Lane homeowners and 
decision was agreed upon to cut back trees in order to provide parking on Mill Lane so as not to hinder traffic 
passing on the road. Trees will be cut down and chipped to make the parking area. Hutwelker asked if the 
neighbors are in agreement with which trees to remove. Hoden said a straight line has been marked on the trees 
and anyone can take a look at it. Hoden went on to say that Mill Lane homeowner Larry Crowder has been 
concerned about the sight line to the north when attempting to make a left turn onto South Road from Mill Lane.  
Crowder’s concern is that too many cars were parked at the corner restricting the line of sight. Hoden said he and 
Crowder believe a solution to the problem is to erect a fence to prevent cars from parking at the corner.  Hutwelker 
said he agreed with Crowder and it is difficult to turn left safely when cars are parked at the corner. He said a fence 
is a good solution. 
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Hoden spoke about the property question with Ms. Trombly whose property borders Put Drive. He said the Town 
needs to come to a resolution about the property. Hoden said that to improve the parking situation and to provide 
privacy for Trombly a proposal has been made to add some parking spaces along Put Drive and put up a privacy 
fence. Hoden spoke about youngsters being attracted to animals and construction equipment and the fence will 
keep them away from the Trombly property.  Hoden said that the property line is in dispute and he would like to 
eliminate the rest of the trees that are on Town property and put up a fence. Hoden said the pin locations have 
been established. Hoden asked for direction from the Board of Selectmen.  He said he is vested in this program and 
he wants to solve the problem. 
 
Hoden said he felt that he should not be speaking directly to Trombly’s attorney, Steve Bonnette. Hoden confirmed 
that Trombly has cut trees on her property.  Branley asked the Board if he should have Town Counsel contact 
Bonnette and the Board agreed. Hoden spoke about the option of a fence on the boundary line or away from the 
property line. He said if the fence is on the property line it has to be maintained by both parties, upon agreement of 
both parties, but if solely on the Town’s property it can be maintained by the Town alone. Hoden spoke about 
boundary pins added in 2012 based on a prior survey. Fence would start at the driveway and go north.  Hoden said 
he never proposed taking the driveway away from Trombly or blocking it with the fence. Hoden suggested that 
Branley speak to Bonnette before Town Counsel is engaged in order to save expenses for the Town. The Board 
agreed to have Branley get in touch with Bonnette first before engaging Town Counsel. 
 
Hutwelker asked about other fields and parking. Hoden spoke about the distance a 9-10 year old youngster can hit 
a ball. He said O’Brien Field may become a parking lot. Hoden said he fully understands the parking issues.  Some 
parking occurs on neighbors driveways, at the agreement with those neighbors.  Three or four weekends in June 
are when the bulk of the parking problems occur.  Hoden spoke about the number of cars generated by each 
youngster, since grandparents come as well as parents and they both bring their cars. Colby said as long as Hoden is 
keeping the neighbors in the loop, the Board is okay with it. Recreation Director Ian Fraunfelder said he agrees on 
seeking agreement with the neighbors. Hoden said he is going to work with Fraunfelder so that soccer can also be 
played on South Road Fields.  Hoden said he acknowledges that the South Road fields are owned by the Town and 
is to be used for multiple sports.  
 
Contract for 2018 – Hoden said he didn’t come prepared to speak to the contract between Swanzey Cal Ripken and 
the Town tonight.  He asked if there were other concerns, he would work on those issues.  Colby asked Hoden to 
work with Fraunfelder on a proposed contract.  
 
The Board thanked Hoden and he left the meeting. 
 
Mike Kowalczyk – 2018 RTAC Budget  
Kowalczyk was present to speak about the proposed budget.  Line items include PT Wages, Grant Application 
Writer, Printing & Copies, and Publicity & Promotion.  He spoke about some of the promotions the committee 
would like to do to build awareness of the trails. Hutwelker asked about trail maps to put on the Town’s website.  
Kowalczyk spoke about creating better maps and once achieved, they can go on the website. 
 
Kowalczyk asked about possibly getting a grant to acquire equipment to do work on the trails since there are 
volunteers willing to do the work. He spoke about grants that encourage that sort of thing.  Right now we have 
contractors do the work to keep the trails cleared of brush.  He spoke about needing a place to store mowing 
equipment and the need to transport equipment from storage to locations where it is needed to be used. 
Hutwelker said he thought the idea was worth exploring. Kowalczyk said he can research costs and liability issues. 
Branley noted that volunteers need to sign a waiver in order to accommodate insurance requirements.  Hutwelker 
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suggested Kowalczyk speak to Bruce Bohannon about these ideas.  There was a discussion about the possibility of 
the State of New Hampshire helping out with mowing, but Bohannon said that any help from the State is only done 
on an emergency basis. The Board thanked Kowalczyk and he let the meeting. 
 
NEW BUSINESS 
2017 Tax Rate Setting 
 
Branley reported that the Board had projected a Town tax rate of $6.16 based on the budget and other spending 
articles at Town Meeting.  
 

The chart below shows what that adjustment would result in for a 2017 Town and overall tax rate as 
compared to 2016, showing a total decrease of 2.5%. 

 

 2016 2017 % 

Increase/Decrease 

Town 6.06 6.16 1.7% 

County 3.50 3.65 4.3% 

Local School 16.90 16.08 -4.9% 

State School 2.41 2.27 -5.8% 

Total 28.87 28.16 -2.5% 

Total w/ NO Swanzey 29.55 28.85 -2.4% 

 
 
On property valued at $100,000, the total tax bill would be $2,816. Compared to this same property 2016 tax bill of 
$2,887, the savings would be $71.00. 
 
After a brief discussion, the Board decided on the 2017 overall tax rate. 
 

Karasinski moved to direct the Town Administrator to set the 2017 overall tax rate at $28.16. There was a 
second to the motion by Hutwelker and no further discussion.  All were in favor. Motion passed. 

 
OLD BUSINESS 
Employee Health Insurance Options  
Discussion was held about the various options available to the Town. 

 Option 1 – Town pay 85% of the premium of our current plan (AB20) regardless of which plan is chosen. 

 Option 2 – Town pay 85% of the premium regardless of which plan is chosen 

 Option 3 – Town pay the same percentage of BCBS as current (76.7%) and pay 85% of either the current 
plan or the new plan and the Town putting 50% of the deductible towards an HRA for each employee that 
selects the new plan 

 Option 4 – Town pay 85% of the premium of the new plan with the deductible (AB15/40IPDED) regardless 
of which plan is chosen, with the Town putting 50% of the deductible towards an HRA for each employee 
that selects the new plan 

Branley recommended Option 1.   
 
There was a discussion about keeping employees on the insurance they have now, if they prefer. Colby said the 
Town’s insurance is better than some other towns and need to weigh that against salaries that might be less than 
some towns. Colby said he doesn’t like Flexible Spending accounts since you lose the funds if you don’t use them. 
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Colby said the consideration is how much savings is really involved.  Hutwelker said that he would like to have a five 
year plan. He said he is in favor of Option #1 and then review the other plans over the course of 2018 and he would 
like more information about transitioning to other plans, taking time during the year to gather that information.   
 
There was a discussion about AB15. Branley determined the Town would play the same percentage amount for 
either plan whether AB20 or AB15. Lounder spoke about the Town’s Employee Policy which states an employee can 
opt out of Town Health Insurance and take insurance through their spouse they receive a payment equivalent to 
60% of the lowest cost single plan.  She said the Board needs to consider the possible consequences of offering a 
lower cost plan or consider changing the policy.  
 
The Board agreed to offer AB20 (Option #1) and do what is necessary to keep the health insurance opt-out 
equivalent by consensus. Lounder and Carbonneau left the meeting. 
 
2018 Budget – Health/Welfare Agencies Requests for Funding 
The Board reviewed funding requests received.  In response to a question from Hutwelker as to why the Red Cross 
funding was cut, Branley said he was following the direction of the Board to reduce spending and the Red Cross 
being a national organization would not feel the pain of a cut in funding as much as local agencies would.  It was 
noted that Monadnock Center for Violence Prevention (MCVP) has requested funds of $2,346.  As far as Branley 
knows, they have not received funding from the Town before so they were not included in the budget.  Hutwelker 
said he would be in favor of reducing line item Home Healthcare Hospice and Community Services (HCS) funds and 
putting money towards MCVP.  The Board agreed to reduce HCS by $2,000 and give the $2,000 to MCVP. There was 
a discussion about the overall Health Agencies reduction being about 52.34%. 
 
2018 Budget – General Assistance 
The Board reviewed General Assistance as proposed to be level funded from 2017. Hutwelker suggested cutting line 
item Medical Services to $2,000, line item Food Vouchers to $3,000, line item Electricity to $6,500, line item Heat 
$3,000, and line item Clothing to $500 since these services do not appear to be using all the funds allocated in 2017. 
Branley said these cuts would reduce the overall budget significantly.  $162,000 plus or minus is the total. Branley 
suggested putting $3,000 back into Line item Housing Assistance, which might need more funds so total would be 
$165,000.The Board agreed by consensus to cut the line items as indicated above and add $3,000 to Housing 
Assistance. 
 
2018 Budget - General Government Expenses  
General Government expenses were discussed next at a reduction of 9.63%. Branley noted a recommended 
reduction in line item Professional Development but the Board raised it to stay the same as 2017.  There was a 
discussion about the high cost of postage in 2016 and Branley said it could be about timing. Branley suggested 
raising postage budget expense for 2018. Tax Bill mailing postage was discussed.  Hutwelker pointed out Vehicle 
Maintenance & Repair line item seems to need to be increased. Karasinski asked how many miles are driven each 
year.  Hutwelker spoke about needing to increase the mileage expenses, keeping it at $4,000 instead of $3,500. 
New Equipment line item was discussed. Branley said this line item refers to staples, adding machines, etc that are 
not part of office supplies. Branley said it could stay with the recommended with $200.The Board agreed to these 
changes by consensus. 
 
2018 Budget – Ambulance 
Line item Ambulance Services was briefly discussed and no changes made to the recommended budget amount of 
$35,000. 
 
2018 Budget - Libraries 
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Mt. Caesar Library line item was discussed and the requested increase to keep an employee. The Library Trustees 
requested an increase to their funding. There was a discussion about level funding Mt. Caesar and the Board agreed 
to keep Town funding level with 2017.  
 
2018 Budget - Patriotic Purposes 
Branley noted a recommended elimination of funding for line item Old Home Day. Colby said he thought funds 
should be included for Old Home Day and he suggested $5,000. Hutwelker spoke about the possibility of having 
revenue from the booths go to offset expenses. Branley said in municipal accounting revenues can’t offset 
expenses.  Karasinski said he would like to see an accounting of expenses over the past two years.  This item was 
tabled until next meeting on Tuesday, November 14, after accounting has been researched. 
 
2018 Budget - Cultural Services & Activities 
Branley spoke about a trust fund that is used by the Swanzey Historical Museum. No change was made by the 
Board to the recommended elimination of funding. 
 
2018 Budget - Debt Service 
Branley pointed out two new accounts, line items for Police Bldg Addition, one for Principal and one for Interest. 
Hutwelker asked that line items for principal and interest for the same borrowing appear together on the 
spreadsheet. Branley said he would look into that. 
 
2018 Budget - Carpenter Home 
Branley spoke about the revised revenue budget  and said that after adjusting for new rates and the revised 
vacancy rate the calculations for revenue showed a $10,000 increase. He said the anticipated operating deficit, 
given the new calculations, would be about $25,000, which is lower than for last year. There was a discussion about 
line item Building Improvements being increased to have some funds to make the rooms more attractive to justify 
the higher room rates. 
 
2018 Budget - Executive 
Town Report Printing (Voter Guide) line item was discussed. $3,100 was recommended and printing fewer copies. 
Branley said there were 650 copies printed last year. After some discussion the Board decided to modify the line 
item to $3,400. 
 
OTHER BUSINESS 
Post Office Box Location 
Colby raised the issue of the location of the postal drop-off box at the central post office. He said its position 
creates some congestion because cars are coming and going and the box is adjacent to the driveway. He suggested 
that the box could be moved such that cars coming out onto Oliver Hill Road could access it. Lerandeau said that is 
a good idea except when gravel trucks are coming back and forth and creating a safety issue. There was a 
suggestion that the postal folks be contacted about the box asking them to consider moving the box to another 
location in the parking lot away from the driveway. 
 
Open House for Police Department 
Colby said that he had proposed a general open house so that folks could visit DPW to see the new salt shed, the 
new roof at the Recycling Center, visit the Police Department to see the addition, visit the Golden Rod Grange and 
view the roof of Town Hall. He said he learned that the open house for the Police Department has been scheduled 
for November 16, 2017 from 10:00 a.m. to 12 noon and wants to include the other locations as well and asked 
Branley to provide information to the public about all of the available options for that day. Colby suggested talking 
to Jane Johnson about staffing the Grange so that the public might visit the building. Also he noted the possibility of 
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having a mini-coffee hour with the Selectmen in the morning at 9:30 a.m. at Town Hall. It was suggested to call the 
open house day “Swanzey Appreciation Day” so that tax payers can see the many improvements made with their 
tax dollars. Colby also noted the picnic tables for the West Swanzey Park are in . The Board also asked Branley to 
make sure all the wood is gone from the Grange before the open house and Branley made a note to do so. 
 
Emergency Management Compliment 
Hutwelker said he spoke to Laurel Boivin at Eversource and she complimented Chief Skantze’s handling of the 
recent storm. Hutwelker reported Boivin said Swanzey emergency managers did a nice job communicating and 
coordinating their efforts. 
  
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:47 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on November 14, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 14, 2017 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, Swanzey, NH.  Present were 
Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning & Community Development Sara Carbonneau, Chair of the Capital Improvements Program 
Committee (CIPC) Steve Bittel, CIPC member Don Skiba, Open Space Committee (OSC) Chair Sharon Greatbatch, 
Grange Hall Preservation Society member Joanne Stroshine. 
 
MINUTES  

 The regular meeting Minutes of November 8, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of November 8, 2017. The motion was seconded by Hutwelker with a 
request for page 1 modification changing “determined” to “asked”. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2017-23 – A Very Swanzey Christmas 

 Report-of-cut Operation 17-441-12 – Map 17 Lot 4 

 Property Tax Warrant 2017-02 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
The Chair asked for public commentary and there was none. 
 
APPOINTMENTS 
Capital Improvements Program Committee – 2018-2023 CIPC Plan 
Bittel was present to speak to the Board about the summary of the work done by the CIPC. He spoke about the three 
big unknowns: Town Hall, Fire Station, and Town Dams. He said no assumptions were made for Town Hall and Fire 
Station and Town Dams would be bonded.  He spoke about the agreement by the CIPC that the Future Fire Station 
Capital Reserve fund should be re-purposed for all fire stations. If that capital reserve fund is not re-purposed, then 
$50,000 per year needs to be added to the plan.  He spoke about the road grader, and if it goes back into the budget, 
the budget would go up $20,000. There was a discussion about moving out the road grader past the six year time 
frame.  
 
Bittel said that in overview the plan shows capital funding requirement for 2018 is up by $90,000 over 2017. He 
explained that Town Hall has budgeted $70,000.$20,000 was added for patrolmen communications devices for Police 
Department and he said it is not an optional item.  He noted that in order to have funds for more critical needs, the 
Whitcomb Hall and the Conservation Acquisition Land fund have both been zeroed out. Carpenter Home Capital 
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budget was offset by the $50,000 put into Whitcomb Hall last year and thus given to Carpenter Home this year.  He 
noted level funding until later in years when it will be up by $200,000. He spoke about the bond service for the police 
station being fully payable in 2018 and on. 
 
Bittel spoke about the agreement of the CIPC that there be separate Warrant Articles for the Capital Reserve items 
with critical items being separated in a standalone Warrant Article from non-critical items.  He spoke about the 
Recycling Revolving Fund having a year-end balance to be about $500,000. He noted a wish list of expenditures for 
renovating the Recycling Center that need to be addressed. Next year’s effort would be to replace the building on the 
right and improve storage, which is a real need for the Center. The Committee recommended discontinuing 
contributions to the revolving fund in 2018. Bittel said that given the needs of other departments of town, he cannot 
justify throwing money into a fund where it is not needed. 
 
Hutwelker said he appreciates the seven year plan that was put together by the committee.  Bittel spoke about 
upping road rehabilitation by $100,000 and said that even given that, we are probably underfunding roads.  Bittel 
said two major focuses next year will be coming up with a real budget for the Recycling Center and tackling roads.  
Bittel said the Solid Waste Manager could use some help coming up with a real capital budget for the Recycling 
Center. 
 
Hutwelker asked what is needed at the Recycling Center. Branley responded that we want to come up with a 
comprehensive plan.  Bittel said that a sub-group of CIPC met at the Recycling Center and identifying needs 
aggressively came up with an estimated $425,000 in improvements.  Bittel also noted the unsafe condition having 
people crossing behind cars when delivering their recyclables.  Skiba added that there needs some time to make a 
plan for replacing buildings and for figuring out what kind of marketing could be done to increase participation in 
recycling. 
 
Hutwelker asked about a possible CIPC committee project for planning for roads. Bittel said it is up to the Board to 
decide that. He pointed out that some folks feel this kind of thing should come from the Department Heads, and 
others want to see a working group involved.  He spoke about prioritizing road work, which can vary between entire 
rehabilitation of a road, to just shimming or chip sealing a road.  He spoke about stratifying road repairs and having a 
plan for all the roads in order to prioritize them.  
 
Colby spoke about a conference the Board attended last week which spoke to the same issues regarding roads. 
Karasinski asked if we should be planning out beyond six years for roads and perhaps financing it with bonds.  Bittel 
said it is a possibility but that CIPC member Larry Crowder would best speak to that issue. The Board thanked Bittel 
for the work of the CIPC and Bittel and Skiba left the meeting. 
 
Sharon Greatbatch – Carpenter Home Land / Mt. Caesar.   
Greatbatch was present to discuss with the Board any decisions regarding proceeding with the Carpenter Home Land 
(Mt. Caesar) recommendations made by the OSC. Colby said that the Board hasn’t really gotten into discussing it 
further because it is budget season and most of the time has been spent on that.  Branley spoke about possibly 
January 10th for the budget hearing or the following week. Greatbatch asked if the possible acquisition of the land 
and conservation easement might be on the Warrant Article for 2018 and Hutwelker repeated that the Board hasn’t 
had a chance to give it further thought. Greatbatch said there are a lot of folks who are hoping to see this done.  
Greatbatch remained seated to listen to Stroshine’s report to the Board for about a half hour and then left the 
meeting. 
 
Friends of the Swanzey Preservation Society – Grange Hall Update  
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Stroshine was present to discuss the Grange with the Board. She said she isn’t asking for funds, but to fill in the Board 
on what has been done thus far. She said the Grange furniture is being stored in a grange in Massachusetts. Swanzey 
Preservation Society (SPS) materials are being stored in individual’s homes.  The paneling has been auctioned off.  
She said they have been working on publicity and fund-raising.  She spoke about the Open House, and she said some 
materials were supposed to be taken out by the Department of Public Works (DPW) but were not done.  The pile of 
miscellaneous molding needs to be removed. Branley said he would follow up to make sure it is cleaned out. 
Stroshine said the chairs are still upstairs in front of the stage and they would like to leave them there. She also noted 
that the chairs have value and could be sold at a later date. 
 
Colby asked Stroshine to clarify what appear to be two committees.  He asked if there were actually two committees 
and Stroshine said “yes” and “no”. She said there are two groups of people with a bit of different focus and different 
leaders.  She said there should be only one committee. 
 
Stroshine said they have talked about getting a plaque for the building, but that is on hold for now. They are waiting 
to learn of the vision of the Board of the future of the building. Grants cannot be obtained without a plan for use of 
the building.  She said they need direction. She said they have leads on grants but they need to know what the future 
holds.  She asked for the results of the Thayer (Ted) Fellows report. Branley said that Fellows looked at the building 
and said it is structurally sound but the Town has not received anything in writing.  Branley said he would ask Fellows 
for a report in writing.  
 
Colby said the point was getting feedback from the citizens of the Town, and getting the building cleaned out was a 
step in that direction. He said he would personally like to see the Grange used as an Annex to Town Hall but there are 
a lot of questions that need to be answered first. 
 
Stroshine suggested the possibility of a survey for citizens to express their views.  She said some folks have suggested 
a Senior Center.  She said making it useable again is the desire of the committee members.  She asked for the 
possibility of getting the front of the building painted.  Hutwelker noted that some folks may not want to keep the 
building at all, but that decision is up to the tax payers of the town.  Colby said you have to keep in mind that it has 
not been used for many years, except for storage. She asked the Board when estimates might be obtained for such 
things as a new septic system or furnace. Hutwelker said it is premature to do so now and the question is how the 
building will be used. Colby said maybe a questionnaire would be in order, but right now the Board doesn’t have a 
sense of how to use the building. Stroshine said the building is on the National Registry of Historic Buildings and 
wondered what could be done with the building given that designation. Branley said he did a quick visit to the 
Federal website for National Parks where it said a property owner of a building registered as an historic building may 
do what he wishes with the building, even demolish it. 
 
Stroshine had a list of signatures on a petition to retain the Grange building, which she read to the Board. Hutwelker 
said the question used in the petition would be easy to say “yes” to since it simply refers to saving the building, but 
he said he would want to know what tax payers thought about how the building should be used, and how renovating 
it would be paid for. The Board thanked Stroshine and she left the meeting. 
 
NEW BUSINESS 
Home Occupation Application – Map 3 Lot 35-3 
The Board considered the application of Eric Brosseau of 62 Birch Road, Swanzey to conduct an electrical business 
out of his home. His application states he will be using a 130 square foot space for an office and expects about 3 
customers per day. His application states he has 3 parking spaces available. The Board already approved a home 
office in an outbuilding in the past, but now he is moving a family member into the outbuilding and moving the office 
into the home. 
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Karasinski moved to qualify as a Home Occupation the proposed use of a portion of an existing home at 62 
Birch Road (Map 3, Lot 35-3), subject to Planning Board review, all limitations specified in the application, 
and continued compliance with all applicable provisions of the Town Zoning ordinance, and furthermore to 
authorize the Chairperson to execute any necessary documentation on behalf of the Board related to this 
decision. There was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Winter Maintenance Stipend  
Branley gave to the Board for their consideration the DPW Director’s request for approval of the annual Winter 
Maintenance Stipend amounts for the Department. The stipend for a CDL licensed driver authorized to drive a 6 
wheeled dump truck is $25.00 per hour and the stipend for a driver of a F-550 is $20.00 per hour. The stipend period 
runs through April 14, 2018. 
 

Karasinski moved to approve and execute the annual winter maintenance stipend for on-call regular full-time 
Department of Public Works employees for a 21-week period beginning November 12th. There was a second 
to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Sale of Surplus Property 
Branley said the Town has offered for sale on Municibid.com two surplus vehicles: a 2008 Ford F350 and a 2000 4900 
4x2 International.  The bidding closed at 4 p.m. on November 14, 2017 and the Board discussed the bids. 
Branley said the 2008 Ford F350 high bid was $7,755   and for the 2000 4900 4 X 2 the bid was $4,000.  The Board 
approved to sell the two vehicles to the bidders “as is” and without any warranties; approved by consensus. 
 
2018 Police Department Budget – Consideration of Part-time Detective Position 
The Board discussed the detective position and funding for it. Colby said Police Chief Tom De Angelis would work 
with Human Services and Resources Coordinator Edna Coates to find someone for the position. The part-time Fire 
Department budget was considered as a source of funds for a part-time detective.  There was a discussion about the 
funds for a cruiser being accessed. Hutwelker said that the police budget has been lean and the department head is 
disciplined in keeping to his budget. Any money not spent in 2016 got returned to the general fund for 2017 and the 
Board could return the funds to the police department in 2018 for the position. He said the responsible thing to do is 
fill the position. Colby said he agreed to return the funds to keep the position.  
 
Hutwelker said in the spring he would like to see a meeting with the Board, Department Heads, and Finance and talk 
to them about working collaboratively to be more efficient with their budgets.  He said he would like to see more 
creativity from Department Heads in the cause of efficient use of funds. 
 

Motion was made by Karasinski to restore the part-time detective position funding at $29,000 for 2018 
budget. There was a second by Hutwelker. All were in favor. Motion passed. 

 
2018 Budget Discussions & Follow-up 
Branley had materials to firm up answers to questions from the previous week.  

 Postage was discussed and Branley said the budget should be $12,000, which was agreed upon by the Board, 
by consensus.   

 There was a discussion about AVITAR software which will eventually enable tax payers to view their tax bills 
online.  
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 There was a discussion about Marazoff assessing help and Karasinski suggested Marazoff could simply sign 
off on his assessing values and didn’t always need to come into meetings to discuss with the Board so long as 
the values are defensible. Branley said it was up to the Board if they wanted him to come to meetings or not. 

 Old Home Day line item was discussed. Hutwelker said to be fair, rather than zero out the 2018 budget for 
Old Home Day, he would like to see the line item be reduced from $6,500 to $5,000 and meet with the 
committee to inform them that the goal is to zero fund them over time. He said this would give them a 
chance to plan for reductions in funding in the future. Colby said he agreed to fund at some level for this 
year, but that over time it will go to zero. Karasinski said the Old Home Day Committee could lower their 
costs and be more efficient in spending their money. The Board agreed on a 2018 budget of $5,000, by 
consensus. 

 
Town Dams 
There was a discussion about the lack of communication from Dubois & King to the Town. Branley reported that one 
of the owners of the business will be managing the Town’s project with them going forward. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of a Public Employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of a Public 
Employee, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:40 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:42 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All were in 
favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of a Public Employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of a Public 
Employee, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:42 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Discussion was held regarding the Town’s efforts to publicize a request for applications for the open emergency 
management position. Branley said the Town advertised the position on the NHMA website, Town website, and in 
the Keene Sentinel and has not received any applications for the position. Branley asked the Board what they would 
like to do next, keep searching or make a longer term commitment to the current employees doing the job.  
Karasinski said that he is opposed to having the Department Heads perform the emergency management function.  
He said the Department Heads, Police Department and Fire Department, should be full out doing their jobs during an 
emergency. Hutwelker said he is willing to extend the search for an emergency management director by an 
additional three months.  Colby said another three months was the longest he would go. The Board agreed. 
 

Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:45 pm. 
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OTHER BUSINESS 
Status of Projects 
Hale Hill Road project was discussed.  Branley said that the trees are down and the culverts are supposed to be 
getting done but he was by there today and he didn’t see any ditching being done. The Board decided to ask for a 
Department update by noon on Friday.  
 
Damage to Covered Bridge 
There was a discussion about repairing the Cresson Bridge before the wreaths are placed on the bridges. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 8:00 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on November 29, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – November 14, 2017 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of a Public Employee 
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of a Public 
Employee, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:40 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Branley presented to the Board a recommendation to a hire Nicholas Crosby, who has a CDL, as a regular full 
time (non-exempt) employee with the Department of Public Works. 
 
Motion was made by Karasinski to make a conditional offer of regular full-time (non-exempt) employment to 
Nicholas Crosby with the Town of Swanzey as Road Maintenance/Truck Driver/Laborer at a pay rate of $15.25 
per hour subject to probationary period of six months from the date of hire and passing a pre-employment and 
mandatory random drug/alcohol test, satisfactory criminal background and motor vehicle record checks, 
maintaining his New Hampshire Commercial Driver License (CDL) and completing the necessary forms and also 
to authorize the Town Administrator to sign a Conditional Offer of Employment letter and any other 
appropriate documents, including the Personnel Action Report (PAR) for hiring. Hutwelker seconded the 
motion.  
 
Discussion: It was noted that the Director of the DPW, Lee Dunham, and the Coordinator of Human Services 
and Resources, Edna Coates, were involved in the interview process, but not the Road Foreman, Trevor Hood. 
The Board discussed that they and Dunham had agreed that Hood be involved in interviewing for the position 
and decided that they would need to follow up with the Director. All were in favor. Motion passed. 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by Roll 
Call and the motion passed. Non-public session ended at 7:42 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All were in 
favor and the motion passed. 
 
Respectfully Submitted,  

 
Beverly Bernard, Recording Secretary 
 
Approved on  November 29, 2017        
Unsealed on May 18, 2022 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 29, 2017 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, Swanzey, NH.  Present were 
Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Director of Department of Public Works (DPW) Lee Dunham, Whitcomb 
Hall Committee members Pete Johnson, Sharon Greatbatch, and Mike Gomarlo, and Bruce Bohannon representing 
the Rail Trail Advisory Committee. 
 
MINUTES  

 The regular meeting Minutes of November 14, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of November 14, 2017. The motion was seconded by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of November 14, 2017 were considered. There was a motion by Karasinski 
to approve the non-public meeting Minutes of November 14, 2017. The motion was seconded by Hutwelker 
and no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 58 Lot 34 

 MRSD Payments – Balance of 2018 
 
PUBLIC INPUT 
Bohannon said he understands that the Carpenter Home ran out of fuel recently and he asked how a situation like 
that might be avoided in the future. Dunham said there was a leak in the boiler and it was determined that there was 
no heat due to lack of fuel. Discount Oil was called and Dunham reported that they said someone had changed the 
Carpenter Home information to being heated by propane instead of oil and therefore no oil was to be delivered.  
Dunham said there had been no oil delivery since June 2017. Dunham said the Carpenter Home is supposed to be on 
automatic delivery and if the building runs out of oil it is Discount Oil’s responsibility to resolve. Bohannon interjected 
that an unnamed person said someone at Town Hall told Discount Oil that the Carpenter Home was using propane. 
Colby said the situation described by Dunham regarding the Carpenter Home running out of oil for heat was 
unacceptable. 
 
APPOINTMENTS 
Whitcomb Hall Committee – 2018 Request for Funding 
Pete Johnson gave a presentation about the current status of finances involving Whitcomb Hall.  He spoke about 
income to date with 52% coming from Town appropriations, beginning in 2001, and then again in years 2013/14, 
2015/16 and 2016/17. Total is $195,000 from the Town of Swanzey. He also noted donations in kind (labor and 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
November 29, 2017 
Page 2 of 6 
 
 
 

donated items) of $56,076. Cash fundraised has been $67,076. Grants totaling $50,656 have been received and Hall 
rentals have totaled $3,225.   
 
He then spoke about future financing:  asking for Town appropriation of $212,500 over 3 years. He said fundraisers 
were projected to raise $26,500 and projected total grants of $306,000. Account for Whitcomb Hall has a balance of 
$50,471 and Whitcomb Hall rentals of $5,000 in two years.  He asked for a 2018 Town appropriation of $32,500, an 
appropriation in 2019 of $90,000 and $90,000 again in 2020. Johnson said it is important that the Town be behind 
the Committee in support of the finances in order to obtain grants. He also listed the different grants that the 
Committee would be applying for and also the list of fundraising activity that would produce income.   
 
Johnson said the budget for improving Whitcomb Hall calls for a total of approximately $600,000. He referred to an 
architectural drawing showing an elevator tower and a glass connector and he referred to a list of costs from the 
architects of about $594,300. He noted that some persons might be interested in donating for a specific item like 
sprinklers for the building or for the elevator. Johnson referred to the number of individuals who have contributed 
toward Whitcomb Hall expenses.  He said the more folks are using Whitcomb Hall, the more there will be interest 
and perhaps more dollars coming in. Johnson said that the Committee needs to have the backing of the Town. He 
said that if the Town gives Whitcomb Hall zero appropriation then there will be folks who won’t give as well. Johnson 
noted the donations in kind like the grand piano, kitchen stove and hood, etc.  He noted a lot of money and labor 
came from different people in the town.  Johnson said a donated sound system with microphones will be coming in 
to help with some of the acoustic problems in the building during meetings. Greatbatch said there are acoustical 
panels that might be helpful to absorb sound and they would be hung on walls temporarily, not permanently 
installed. Greatbatch said the Committee would like to see the Town use the Hall for meetings and if acoustics are an 
issue, then they would like to address that issue. 
 
Johnson asked for $32,500.00 from the Town for 2018 so they can continue their work.  Johnson spoke about an 
individual who likes to donate for a specific item and he can afford a substantial amount.  He spoke about crowd-
funding being a possibility.  Johnson said that once the Whitcomb Hall is completed, then the Committee could help 
out with fund-raising for the Grange building renovation. Greatbatch asked for more advertising to build more 
awareness and she spoke about a sign for the Hall. She spoke about a possible granite posts with lights highlighting 
the sign.  Johnson said the sign has to be large enough so that anyone driving by the Hall can read the message about 
upcoming events. 
 
Karasinski asked about what is left in the Whitcomb Hall fund and Branley said there is about $50,000. Colby asked 
how the Committee arrived at the $32,500 request. Johnson said that it is a compromise given the financial condition 
of the Town, but they would prefer $50,000. Greatbatch said that $32,500 has been funded in the past. She also 
noted that had the Committee had this presentation ready for the CIP Committee, they might have recommended 
funding for Whitcomb Hall instead of zero appropriation. 
 
Johnson said the Committee would like to do a similar presentation at the Deliberative Session.  Hutwelker asked 
about the timeline for New Hampshire Land and Community Heritage Program (LCHIP) grant application; Greatbatch 
said the application is due in June 2018 and the announcement of the grant is in December 2018, for the following 
year. There was a discussion about matching funds payments and Branley said matching funds can be made over a 
two year period. The project would be done by 2020. Hutwelker asked how long the project would take and Johnson 
said about 6-8 months to complete. Greatbatch passed out a letter send to the Kingsbury Foundation from the 
SelectBoard about continuing support from the Town. 
 
Hutwelker asked about materials to be passed out at the Very Swanzey Christmas event this coming Saturday and 
Johnson said that they could get something together for the event.  Johnson noted that the capacity for the upstairs, 
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once the place is sprinkled, is 300 and therefore large parties could be held there, including performances on stage. 
He spoke about use of the balcony and the addition of brass rails to make them safer.  There was a discussion about 
working with theatre groups who might be able to apply for grants in order to complete the Hall for theatre use.  
There was a discussion about other ideas for fundraising.  Hutwelker said he thought the Committee was 
underestimating the amount of revenue from rentals in the future. 
 
Karasinski asked Branley for the proposed operating budget for Whitcomb Hall that the Town will be funding and 
Branley said it is proposed to be $8,000. Branley noted the revolving fund should be increasing as more rentals occur.  
Johnson also spoke about saving on heat because last year there were doors open to the upstairs which created a 
loss of heat. Branley noted the Board had discussed a programmable thermostat to save on heating costs when the 
building is not in use. 
 
The Board thanked the Committee for the presentation and the Committee members left the meeting. 
 
Bruce Bohannon – Rail Trail Mowing 
Branley provided a quote from Pat Rawson Construction for mowing on the Cheshire Rail Trail. Bohannon noted that 
$5,000 has been approved by the Conservation Commission from the Conservation Fund and Bohannon requested 
$2,000 from the Rail Trail Non-Restricted Account.  This money is recommended by the Rail Trails Advisory 
Committee.  Branley also noted that Swanzey Bookkeeper Lounder estimated the Recreational Rail Trails Non-
Restricted Account has a balance of $11,675.67. Bohannon said he wants to contact Rawson as soon as the Board has 
made a decision. He noted that the Committee is just recommending mowing of Cheshire Trail at this point.  
Bohannon said they were pleased with the work of Pat Rawson last year on the Ashuelot Trail. The work to be done 
would be on the Cheshire Trail from Swanzey Factory Road to Web Depot Road.  
 

Karasinski moved to approve the expenditure of up to $2,000.00 from the Recreational Rail Trails Non-
Restricted Account for mowing of the Cheshire Rail Trail. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
Bohannon thanked the Board and left the meeting. 
 
NEW BUSINESS 
NH DOT Municipal Bridge Aid – Schedule of Swanzey Projects 
The Board reviewed a letter from New Hampshire Department of Transportation (NH DOT) regarding the scheduling 
of Rabbit Hollow Road Bridge in FY 2021.  Discussion was held regarding Christian Hill Road Bridge being scheduled 
for FY 2017, which ends in June of 2018. Branley recommended that the Town request that the State switch these 
two bridges in the schedule given Rabbit Hollow Road has homes on the far side of a dead end road and there is a 
way for traffic to detour around Christian Hill Bridge to reach homes on Christian Hill. He said he mentioned this 
possibility to Nancy Mayville with NH DOT and she indicated it would not be a problem to switch the priority for the 
two bridge projects. The State pays 80% of the costs and the Town pays 20%. The Town runs the project. 
 
Karasinski asked if there has been engineering work done on Rabbit Hollow Bridge and Branley said some work has 
been done.  There was discussion about priority between Christian Hill and Rabbit Hollow Roads.  FY 2021 would be 
the date for Christian Hill Bridge work if Rabbit Hollow Bridge was done first.  Karasinski said the worry is that the 
Rabbit Hollow Bridge could get washed out at any time. Branley said a temporary bridge would have to be built at a 
cost to the Town if Rabbit Hollow Road Bridge washed out or needed to be closed.  Karasinski said the Rabbit Hollow 
Bridge is a strong storm away from being a problem. 
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Branley reported that there is about $185,000 in the Town Bridges Capital Reserve account currently.  There was a 
discussion about possibly pushing back the schedule. Bohannon asked if designs for Rabbit Hollow Bridge were done 
ahead of time might be useful. Branley said some engineering work has been done, but there still needs to be more 
done.  Bohannon suggested a design that was shovel ready might give the Town a head start on the project.  
 
The Board agreed by consensus to approve repairs to Rabbit Hollow Bridge ahead of Christian Hill Bridge with 
Christian Hill Bridge to be done in FY 2021. 
 
2017 Longevity Payments 
The Board was asked to authorize Longevity Pay for 2017.  Using 11/30/17 as the cutoff date, there are 20 employees 
who qualify to receive payment on 12/14/17.  The total amount to be paid is $14,250.   
The amounts are as follows: 

Years of Service Longevity Payment 

4 years and under $0 

Between 5 and 9 years of service $250 

Between 10 and 14 years of service $500 

Between 15 and 19 years of service $750 

Over 20 years of service $1,000 

 
 

Karasinski moved to award longevity pay to full-time employees for 2017 as follows, for years of service up to 
11/30/2017:  

 $250 for between 5 and 9 years of service; 

 $500 for between 10 and 14 years of service; 

 $750 for between 15 and 19 years of service; and, 

 $1,000 for over 20 years of service. 
 

There was a second to the motion by Hutwelker. Discussion: Hutwelker said he doesn’t understand why the 
Town is doing this. He would prefer seeing the money going toward merit raises.  Karasinski noted that the wage 
study was to be referenced for step up raises and longevity pay be used when someone who had reached the 
max deserved a bonus. The Board decided to revisit this topic early next year. There was no further discussion. 
All were in favor. Motion passed. 

 
Proposal for File Server Replacement Project  
Branley provided a quote from Twin Bridge Services for replacing file servers. He said this proposal ($36,720) is lower 
than their initial estimate for CIP Committee purposes of $42,000.  He noted that these would replace existing 
servers, which are from the early 2000s and have far outlived their useful lives, and allow the Town to move on 
technologically to achieve some of our other goals (email system upgrade, Avitar software, etc.).  The Town Hall 
Information Management System ETF has an estimated balance of $64,813.77. 
 

Karasinski moved to approve the expenditure of up to $36,720 from the Town Hall Information Management 
System Expendable Trust Fund for the Town Hall Server Replacement by Twin Bridge Services.  Discussion: 
Colby asked if the upgrade included the email service and Branley said it did. There was a second to the 
motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Locked Gate on/near Troy Hill Road 
The Board reviewed a letter from the attorney representing the property owners in question indicating that the gate 
does not block the Class VI road but blocks a private road that former owners of their property constructed after the 
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Class VI portion of Troy Hill Road washed out.  Branley stated that DPW Director Lee Dunham said he had been told 
this as well. Branley asked the Board for consensus on how to proceed on the issue. Colby asked Branley to try to find 
a compromise with the owners. Agreed on by consensus. 
 
October Expenditure & Revenue Report 
Karasinski noted a confusing notation in the report and Branley said he would check on it. 
 
December Meeting Schedule 
Branley asked the Board if they wished to have any meetings at Whitcomb Hall or additional meetings added to the 
weekly Wednesday meetings. The following were agreed to by the Board: 

 December 6 – Architect Katie Sutherland to present on Town Hall redesign, starting early at 4:45 p.m. 

 December 13 – Jeff Tucker from Dubois & King to present update on Wilson Pond Dams at Whitcomb Hall 

 December 20 – regular meeting at Town Hall 

 December 27 – The Board decided to dispense with this meeting (Town Hall closed on 12/25) 
 
Meeting Space 
Colby said there is a crunch of space at Town Hall and he recommended that Town meetings occur at Whitcomb Hall. 
He added that Committee Chairmen should decide where their committee should meet, depending on their needs, 
so as not to disturb the working staff. Hutwelker responded that the space at Whitcomb Hall is good except for 
needing to get the acoustics taken care of.  Colby noted that having folks with appointments sit in the first row helps 
the Secretary with hearing the discussion taking place, but Hutwelker pointed out that folks in the rear of the room 
cannot hear clearly what is being said.  
 
Smith noted that there is a need for the Conservation Commission to have access to the Town tax maps and that is 
why they prefer meeting at Town Hall. Branley said it might be possible to create a set of duplicate Town tax maps 
for Whitcomb Hall. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of a Public Employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of a Public 
Employee, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:59 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:17 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. All were in 
favor and the motion passed. 

 
OTHER BUSINESS 
Holiday Luncheon 
Possible holiday lunch on December 20, 2017 was discussed. Hutwelker said the Town should be doing more of that 
sort of thing which shows appreciation for staff and builds camaraderie.  
 
ADJOURNMENT 
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Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:20 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
     
Approved on December 6, 2017   
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 6, 2017 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 4:46 p.m. at Town Hall, Swanzey, NH.  Present were 
Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Architect Katie Sutherland, Code Enforcement Officer Mike Jasmin, 
Director of Planning and Community Development Sara Carbonneau, Planning Board Chair Glenn Page, 
Administrative Assistant Jenna Fraunfelder,  Planning Board member Don Skiba, Bookkeeper Theresa Lounder, 
Human Services & Resources Coordinator Edna Coates, Whitcomb Hall Committee members Sharon Greatbatch and 
Mike Gomarlo, Swanzey Preservation Society member Joanne Stroshine, Fire Chief Norm Skantze, and Police Chief 
Tom De Angelis. 
 
MINUTES  

 The regular meeting Minutes of November 29, 2017 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of November 29, 2017. The motion was seconded by Colby and he 
noted a minor typo on page 5 – an unnecessary “the” – and Bernard said she would remove the typo. There 
was no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of November 29, 2017 were considered. There was a motion by Karasinski 
to approve the non-public meeting Minutes of November 29, 2017. The motion was seconded by Colby and 
no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no further 
discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-Cut –  Operation # 17-441-16-T - Map 68 Lot 5 

 Supplemental Tax Warrant 2016-02 A  

 2017 Equalization Rate 

 Public Assistance Liens 

 Abatements – Map 87 Lot 2-5116, Map 19 Lot 90-503, Map 18 Lot 3, Map 18 Lot 7, Map 18 Lot 6, Map 18 Lot 
2, Map 18 Lot 138, Map 3 Lot 25-4, Map 20 Lot 121. 

 Recreation Vehicle Abatements – Map 45 Lot 23-092, Map 46 Lot 20-c20,  Map 45 Lot 23-015, Map 45 Lot 23-
031, Map 45 Lot 23-086, Map 45 Lot 23-080, Map 45 Lot 23-084, Map 45 Lot 23-103, Map 46 Lot 20-E2, Map 
45 Lot 23-044, Map 46 Lot H8-2, Map 45 Lot 23-105, Map 45 Lot 23-077, Map 45 Lot 23-033 

 
APPOINTMENTS 
Architect Katie Sutherland – Town Hall Redesign 
Sutherland was present to give a summary of a re-design of the interior of Town Hall. She noted the desire to use 
Town Hall more effectively.  She referred to the existing 3,280 square feet of inside space.  She referred to a desire to 
maintain work while the renovations are being done to avoid the cost of relocating operations temporarily.  She 
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spoke about 490 square feet conference room type area, which would be separate from office areas, and which 
includes 20 seats.  She noted the Administrative Assistant would be able to direct the public entering the building.  
She said the design calls for a 16 person bench in the lobby and a place for public notices. She noted another change 
in that the coffee area was moved away from the public areas.  She noted separate offices for Planning and Code 
Enforcement but they would be nearby and opposite each other for easy interaction. She said that the plan also 
contains a safer Americans with Disability Act (ADA) ramp at the back of the building. Sutherland spoke about safety 
for the Human Resources office, which would be next to the copy machine and coffee activity yet private enough for 
private conversations.   All of the most public offices would be along a main hallway.  She noted additional file 
storage for Finance.   
 
Sutherland spoke about Town Hall staff feedback.  She said doors for Code and Planning would be close to each 
other.  New windows would be added and the plan calls for upgrading the mechanical systems.  She said air exchange 
would be provided and glass doors and windows would be added to offer more light for internal office space.  
Branley noted that the design has work flow facing into the interior areas.   
 
Carbonneau asked about gaining space in the offices, versus what is existing space. Sutherland pointed to storage 
areas, with a separate room for storage files which would free up some additional space in the offices. She said she 
could provide a comparison for staff.  She added that the Finance Office is 2.5 feet longer and the break room is a bit 
smaller than in her design prior to staff comments.  Hutwelker asked about the conference room type meeting space 
and Sutherland said that existing space is about 1,000 square feet, minus the break area. She said the design has the 
meeting space being 490 square feet. Jasmin noted that the conference room space might add flex stations to utilize 
the space when not being used for a meeting.  Carbonneau said there isn’t a lot of useable space added and offices 
are tight. She also asked what the square footage of the present meeting room is, excluding the coffee area.  
Sutherland responded that it is approximately 27’ X 36’ or about 810 square feet.  She added that the proposed 
meeting room is only 490 square feet and said the coffee area was made a lot smaller. She said with the exception of 
the Finance Office the offices are about the same size, and the files are centrally located.  Karasinski suggested doors 
into the conference room to allow for passing into it easily for Planning.  Jasmin noted the possibility of collapsible 
walls. Jasmin also noted there is a meeting room in the fire station below the main level of Town Hall, but it would 
need a second means of egress to be used for public meetings. Sutherland spoke about a plans review counter which 
can be used for tax maps.  Sutherland noted the possibility of putting the meeting room in the middle of the building; 
however it disrupts the workflow and would require an additional hallway.  Hutwelker spoke about disruptive 
conversations and that it might be worth holding meetings downstairs if that space were upgraded or at Whitcomb 
Hall. Sutherland said a small meeting room could be designed and she could reconfigure the large space.  
 
Sutherland gave preliminary estimates for various portions of the proposed work with a total of $388,000. She said a 
7.5% design fee would be added or $29,000 to finalize the plans and cover construction administration, which would 
make the estimate about $417,235. She said this figure did not include renovation of the front portico, which would 
add an additional $35,000 to the project. 
 
Jasmin spoke about how renovations could be achieved while keeping folks working. Coates said she is concerned 
about expansion not being possible given future needs.  Sutherland confirmed that there was little room for 
expansion in the present building.  Hutwelker asked about the possibility to consider transferring staff and 
equipment to Whitcomb Hall while renovations are being done.  Sutherland there could be cost savings in doing the 
project all at once if staff vacated the building. Jasmin added that a temporary move of everything would be costly 
given the need to move technology equipment.  Sutherland said if the Town moved certain functions to another 
space, then perhaps the present building could accommodate future needs. Colby said some small groups could use a 
smaller conference room. 
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Hutwelker asked what next step would be.  Sutherland said they could design a smaller conference room and make 
the offices a bit larger.  Hutwelker asked about a possibility of having one room for Tax Collector and Town Clerk. 
Branley noted that they would want to keep three windows since sometimes there are enough members of the 
public in the building at the same to warrant three windows. There was discussion about other ideas for those 
functions.  There was a discussion about walls and even if they are not load-bearing, the ceiling is being held up by 
the walls. Sutherland noted that none of the walls are load-bearing.  Colby asked about acquiring space from the 
Town Clerk’s office and Sutherland said it is already small and would like to see it larger.  Branley suggested that 
Sutherland start from scratch with a design which would include a smaller conference room if the Selectmen agreed 
we did not need a large meeting room in Town Hall. 
 
The Selectmen thanked Sutherland and she left the meeting. 
 
Joanne Stroshine – Possible Grange Warrant Article 
Stroshine representing the Swanzey Preservation Society was present to discuss a possible Grange Warrant Article. 
She provided a copy of a proposed Warrant Article for the Board to consider.  She spoke about the Dub Hub in 
Dublin, NH that has a calendar of events that does just about all the activity that the Grange folks have talked about 
doing. Hutwelker noted that a Warrant Article can be submitted by petition and therefore permission from the Board 
is not required. Branley said Stroshine is trying to get feedback on the language presented.  Stroshine noted she can’t 
place any dollar estimate on renovating the building and Branley said the general wording of the proposed article 
would not be binding and wanted to know if this wording would be sufficient for the Board.  Hutwelker said the 
proposed language doesn’t provide enough information for him.  Stroshine said if the community is not going to 
want to keep the building and renovate it, then it might as well be torn down.  Hutwelker spoke about anticipating 
utilization of Whitcomb Hall and said he isn’t sure about how the Grange might be used. He said he is looking for a 
purpose to the building.  He said the next step is to have a community meeting to get some support behind a specific 
purpose. Hutwelker said the wording of the proposed Warrant Article doesn’t provide enough of a purpose. He said 
the community needs to be involved in defining a purpose for the building. Stroshine said the purpose of a Warrant 
Article is to find out if people are interested in preserving the building. Colby noted that someone from the 
Preservation Society would need to be at the Deliberative Session to explain the Warrant Article. Stroshine said she 
understood that.  Colby asked and Stroshine clarified that there are not two groups, just the Preservation Society. 
 
Stroshine spoke about Whitcomb Hall and she said the Grange is not comparable to Whitcomb Hall and the Grange’s 
purpose would not be the same.  She said the intent would be for community use like having Scouts meetings there, 
senior citizen center, less formal activities than at Whitcomb Hall. She suggested a large conference room at the 
Grange.  Colby said while he was not advocating for this idea, the Grange could be an annex to Town Hall.  Stroshine 
spoke about the infrastructure needing to be updated, which would have to be done anyway, no matter what the use 
of the building. 
 
Hutwelker asked about funding and Stroshine said Jane Johnson has been looking for grants.  She mentioned that 
some members are willing to go to big business for donations. She said she isn’t involved in the financial end of 
things. 
 
Karasinski said that he would like to hear a plan for the building and a way to fund it. Stroshine said that some folks in 
town think the Town may decide to tear down the building. Colby said the Board wants to know what the citizens 
want for use of the building.  There was a discussion about another open house for some time in the spring. There 
was a discussion about a charrette and how the charrette for West Swanzey came about. Hutwelker suggested 
holding off on a Warrant Article and the Society work on putting together a plan to present to the citizens.  He said 
that if a general Warrant Article comes back “no”, it will make the potential use of the building even more difficult. 
Stroshine asked for the deadline for a petition Warrant Article and it was confirmed as January 9, 2018. 
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The Board thanked Stroshine and she left the meeting. 
 
NEW BUSINESS 
2017 Financial Audit – 
There was a discussion about engaging Vachon & Clukay for the 2017 audit. 
 

Karasinski moved to authorize the Town Administrator to enter into a contract with Vachon & Clukay for the 
2017 financial audit for $19,775. There was a second to the motion by Hutwelker and no further discussion. 
All were in favor. Motion passed. 

 
Acceptance of Unanticipated Grant Funds Pursuant to RSA 31:95-b 
Branley reported that a $4,400 grant for DWI Patrols has been awarded to the Swanzey Police Department from the 
NH Department of Safety.   
 

Karasinski moved to accept the funds as listed, to authorize the Chief of Police and Town Administrator to 
execute contract documents, and to remit said funds to the custody of the Treasurer to be held in the 
General Fund. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Acceptance of Unanticipated Grant Funds Pursuant to RSA 31:95-b 
Branley reported that a $2,000 grant for Distracted Driving Patrols has been awarded to the Swanzey Police 
Department from the NH Department of Safety.   
 

Karasinski moved to accept the funds as listed, to authorize the Chief of Police and Town Administrator to 
execute contract documents, and to remit said funds to the custody of the Treasurer to be held in the 
General Fund. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Opportunity to Comment to New Hampshire Department of Transportation (NH DOT) re: Sawyers Crossing Road / 
Rt. 32 Intersection from a historical and cultural perspective 
The Board reviewed the request for input from NH DOT and determined that the previous submission was adequate 
and there was no need to comment further at this time. 
 
Resignation of Victoria Reck Ames – Open Space Committee 
 

Karasinski moved to accept with regret the resignation of Victoria Reck Ames from the Open Space 
Committee. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Authority to sign for replacement of fire engine – USDA grant  
Branley stated the Town is planning to apply for a USDA Rural Development Grant to help pay for the fire engine 
replacement.  He asked that the Board authorize him to sign the grant application. 

Motion was made by Karasinski to give authority to the Town Administrator to apply for State and Federal 
grants on behalf of the Town. There was a second to the motion by Hutwelker and no further discussion. All 
were in favor. Motion passed. 

 
OLD BUSINESS 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 6, 2017 
Page 5 of 9 
 
 
 

2018 Town Meeting Warrant  
Branley provided a list of recommendations for actions on the 2018 warrant, either based on the Capital 
Improvements Program Committee’s recommendation or other items discussed previously. There was a discussion 
about the road grader and contracting out that service. Branley will follow up on contracting out highway operations, 
including the grader. Colby asked about digesting the information and discussing further at a later date.  There was a 
discussion about the proposed Solar Assessing Exemption. Karasinski said if someone is selling electricity back to the 
grid and they are not being taxed then the fact that they are generating income should be considered since they are 
receiving value for the electricity. Branley said he would discuss this further with Assessor Marazoff.  Future Fire 
Station repurpose was discussed.  There was a discussion about keeping enough funds for engineering for a new fire 
station should the fund be re-purposed. 
 
Request for funding for Whitcomb Hall 
Colby recognized Mike Gomarlo and Sharon Greatbatch representing the Whitcomb Hall Committee. Colby noted 
that additional funds were requested for Whitcomb Hall Capital Reserve and acknowledged that the Capital 
Improvements Program Committee (CIPC) had zero funded that Capital Reserve for Whitcomb Hall. Colby said he 
wanted to re-visit the request for funds to Whitcomb Hall. Karasinski said that the money for the Carpenter Home 
had to come from somewhere so as to not to significantly raise the budget this year and the CIPC decided the 
Carpenter Home was a higher priority than Whitcomb Hall. Karasinski said the concern was where the money for 
Whitcomb Hall would come from. Colby asked for the possibility of taking some of the funds for Town Hall and giving 
that to Whitcomb Hall instead.  Branley reviewed the projected projects for Town Hall that will be covered by the 
funding .  
 
Greatbatch said there is a time sensitive issue with New Hampshire Land and Community Heritage Investment 
Program (LCHIP) grants and money toward past expenditures would be lost if the Town offered no funding.  
Karasinski asked about the operating budget for Whitcomb Hall and Branley looked up the amount and said there is 
$8,000 in the operating budget for Whitcomb Hall in 2018. Greatbatch estimated $40,000 or $50,000 is left in the 
Whitcomb Hall accounts. Don Skiba was present and since he was a member of the CIPC he was asked about the 
presentation made by the Whitcomb Hall Committee. Skiba agreed that Greatbatch was correct when she said that 
the CIPC didn’t have all the information at the time the Whitcomb Hall Committee met with the CIPC. Hutwelker said 
he is not in support of zero funding for 2018 and is in support of $32,500 which was requested by the Whitcomb Hall 
Committee last week.  He also said that his support is based on comments by Pete Johnson that donors were ready 
to fund targeted donations.  Hutwelker said that if the Board decided to grant the current request, he would not be 
happy to see a raise in the amount at the Deliberative Session.  Both Gomarlo and Greatbatch said they had no 
intention to ask for more funding at the Deliberative Session. 
 
Gomarlo said it is urgent for the Board to authorize funding for Whitcomb Hall and he wants to see the citizens of the 
Town back Whitcomb Hall.  
 

Motion was made by Karasinski to fund Whitcomb Hall Capital Reserve at $32,500, second by Hutwelker with 
no further discussion.  All were in favor. Motion passed. 

 
Greatbatch and Gomarlo thanked the Board and then left the meeting. 
 
Very Swanzey Christmas 
There was a discussion about the number of folks at the event and Fire Chief Skantze said about 400 were present 
without counting children. 
 
Capital Reserve and Expendable Trust Appropriations and other Capital Issues 
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 Colby said he thought the Capital Reserve and Expendable Trust Accounts be approved as presented.  
Karasinski mentioned that the CIPC recommended separating out the articles based on priority.  He noted 
Whitcomb Hall, library, recreation could be grouped together. Branley said that the grouping didn’t need to 
be determined tonight, but the amounts need to be approved soon. Hutwelker said a lot of thought was put 
into the CIPC numbers and he didn’t have any issue with them.  The Board agreed on the appropriations as 
presented, by consensus. 

 

 Hutwelker asked about fire engine #3 replacement and Fire Chief Skantze spoke about a commercial chassis 
engine versus a more expensive custom chassis and he said the recommendation of the CIPC to go with a 
basic engine was okay with him. Colby noted the chassis selected was less expensive and he asked if a lighter 
duty vehicle would have a reduced life expectancy and Skantze said it is difficult to predict, but he said that 
the engine selected should be good for 20 or 25 years.  It would carry more water and the only thing it won’t 
do is allow firefighters to ride in the cab.  

 

 Carpenter Home Land purchase was briefly discussed. Hutwelker asked if the Town was ready to move 
forward with a warrant article this year and Branley said he thought they were.  The warrant article would 
authorize the Board to purchase the land and the Board could take additional time in 2018 to answer any 
other outstanding questions.  

 

 Cease funding of Recycling Center Revolving Fund was discussed. Branley explained how the revolving fund 
was created to pay for improvements to the Recycling Center. He explained that there is nearly $500,000 in 
the fund for needs of the Center now and the idea was to put on hold any future revenue going into the 
account, so that money could go into the general fund to offset taxes instead. Skiba spoke about the 
discussion that was held at CIPC about the issue. He said that there was a division among the folks, and a 
compromise was settled on to drop the continual funding, but keep the money already there to be used for 
the Recycling Center. Hutwelker asked about the process of re-instituting the revolving fund and whether the 
Board could approve it versus going back to the voters. Colby asked to continue this discussion at another 
date and Hutwelker and Karasinski agreed. 

 
South Road Fields Tree Cutting 
Branley said that a third party survey was found and boundaries were determined. Branley asked for approval for 
President of Cal Ripken Baseball, Jon Hoden, to cut down trees in order to make room for more parking. Branley said 
he has called the attorney for the neighbor who contended that the boundaries were inaccurate several times over 
the past month and the attorney hasn’t responded. Hutwelker said Branley might send notice to the attorney that 
the boundaries were found and trees were to be cut down. The Board agreed by consensus. 
 
PUBLIC INPUT 
Colby opened the meeting to public input and Bernard said she wanted to respond to the comments made by 
Victoria Ames in her resignation from the Open Space Committee that personally attacked Bernard. Bernard said the 
comments of Ames were both insulting and unjust given the fact that Bernard’s messages to the Open Space 
Committee that Ames complained about were substantially the thinking of the entire Conservation Commission in 
discussions that occurred at the November 2017 meeting, and not solely the opinion of Bernard.  Bernard referred to 
Wally Smith, Chair of the Conservation Commission, who was in the audience, and Smith confirmed that Bernard was 
correct. 
 
OTHER MATTERS 
Repair of Cresson Bridge 
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Smith asked about when the community might anticipate the repair of the Cresson Bridge. Colby said he hoped to 
see the bridge repaired this week by the Department of Public Works and if the fix hadn’t been done by the end of 
this week, there would be the possibility of hiring an independent contractor to do the job. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of a Public Employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of a Public 
Employee, seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 6:52 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Town Administrator Michael Branley, Fire Chief Norm Skantze, Police Chief Tom 
De Angelis and Recording Secretary Beverly Bernard. 
 

Discussion was held regarding Emergency Management.  Colby spoke about re-visiting the issue of whether or not it 
was wise to have the Chiefs also serve as Emergency Management Directors.  Colby said the Board wants to better 
understand any time constraints that would be involved. Karasinski said that Police and Fire Chiefs are too busy to 
take on the additional responsibility. He said he knew of a couple of instances back when he was fire chief where the 
Chiefs are out working on incidents and did not have resources to also manage emergencies.  
 
De Angelis said he went to Skantze about the idea of sharing Emergency Management.  De Angelis said he respects 
where the Board wants to go with this.  He said he cannot disagree with Karasinski about being busy but he has a 
good command team and dedicated staff and therefore he believes that it is in the Town’s best interest to keep the 
Chiefs doing the job. He said he can handle the time because he has capable staff.  
 
Skantze said towns that have career fire and police chiefs also use them often for emergency management. Skantze 
said he agreed with Karasinski that there can be a lot of activity and work involved.  He said he and De Angelis are the 
perfect guys to do the planning. Skantze said he thinks we need more people involved. He said emergency 
management doesn’t consume every day’s work, but they can plan and get staff in town involved to help.  Skantze 
said it does bring in another layer when you have a different Emergency Manager.  He said an extra layer can bog you 
down in an emergency.  He said he thinks it works better if the commanders on a daily basis are in the command role 
for an emergency. He spoke about National Incident Management System or NIMS. Skantze said he would be helpful 
to train current staff in NIMS. 

 
Karasinski said Emergency Management should be a resource for the Chiefs.  Karasinski referred to a storm where 
there weren’t enough people to help out. 

 
De Angelis spoke about Civilian Emergency Response Teams (CERTS) as a possibility. And he spoke about savings in 
the budget and how the Chiefs were aware of the need to pare down costs. He noted there was a 75/25 split 
between Emergency Management and Police in the budget, because there were funds available from Vermont 
Yankee Nuclear Plant.  Skantze said that we are not going to have a Bruce Bohannon (former Emergency 
Management Director) situation because the funding isn’t there any longer.  Karasinski said he has been thinking of a 
volunteer doing the job because the Chiefs are too busy.  He referred to a retired Federal Emergency Management 
Agency (FEMA) person who was used in the past.  There was a discussion about the number of hours of commitment 
and Skantze said it is more of a monthly commitment.  Karasinski said the Chief should be a working Chief and be a 
first responder.  Skantze said his job description is for a Fire Chief to manage 40 people. Skantze also said he does 
respond to incidents when needed. Hutwelker affirmed that Skantze’s job is to be the Fire Chief. 
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Skantze said neither of them wants to delay a decision by the Board. If the Board has a better plan, please let them 
know.  Hutwelker said he is happy with things as are with the two Chiefs.  He noted no one has applied for the 
position although it has been advertised and the Chiefs give the Town an opportunity to utilize their resources.  
Hutwelker said if we had someone who was trained and could take it on that would be different.  He said he isn’t 
surprised that the Town hasn’t gotten any applications. He noted an opportunity for the Chiefs to groom someone 
for the future, someone who could learn the job of Emergency Management and be there when the Chiefs have 
moved on. Skantze said emergency management is a system, it is a team effort. Skantze spoke about span of control 
which limits the number of areas any one person can control effectively. He said you cannot rely on one person but 
instead there should be a plan that several persons are involved in. 

 
De Angelis said part of Police Academy education is now NIMS – police are finally seeing the need for expertise in 
emergency management.  De Angelis spoke about the team effort required. He said he is willing to take it on because 
he has good staff but he will do whatever the Board wants.  

 
Colby said he wanted to clear the air and bring the issue to the front. Colby noted key personnel to assist the Chiefs 
and hopefully they will keep the chain going in the Chiefs absence.  De Angelis said a good succession plan is needed.  
Colby said he was inclined to keep the status quo and he asked that if someone qualified comes forward would the 
Chiefs be willing to share the job with a new person. The Chiefs agreed.   
 
There was a brief discussion about sheltering citizens in an emergency.  Skantze gave an example for manning 
emergency shelters by volunteers.  Skantze said he would like the Board to get some training for emergency 
management so they would be a bit prepared during an emergency.  

 
Skantze spoke about CERTS teams by volunteers as a possibility for the future. He suggested reaching out to the folks 
who worked with Bruce Bohannon to be volunteers.  Consensus by the Board to continue as is with the Chiefs as 
Emergency Management Directors with the idea of being open to someone coming in should a qualified person 
become available. 
 

Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:33 pm. 

 
OLD BUSINESS 
Part-time Detective 
De Angelis spoke about having a hard time finding someone to fill the part-time detective job.  Hutwelker said let’s 
find out what needs to be done to fill the position. De Angelis said that full-time could be filled right away. Hutwelker 
said the Board needs to understand what it will take to fill the job as a part-time position. De Angelis said offering 
more than 29 hours to get health benefits would be helpful.  He said retirement benefits do not begin until an 
employee works 40 hours per week but that most candidates would expect health benefits. De Angelis said up to 32 
hours per week is needed and health care is needed.  Karasinski asked if someone might consider taking less salary in 
order get healthcare benefits.  De Angelis said he would consider that option when discussing with candidates. 
Hutwelker said if we need to make family benefits available, he wants De Angelis to tell the Board that. 
 
Skantze said the opioid crisis is getting worse and involving younger and younger kids.  He said the detective would 
be focused on those dealing these drugs. De Angelis said there is a tremendous amount of money involved. 
 
Karasinski asked whether De Angelis has thought about recruiting a younger person and getting that person certified 
as needed to do the job. De Angelis said he has thought about that, but it might not be cost-effective. De Angelis said 
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the kinds of folks interested in police work are usually coming from military backgrounds.  Karasinski asked about 
disabled candidates and De Angelis said that there is a physical requirement to be a police officer. 
 
The Board thanked the Chiefs for their time and input and they left the meeting. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:51 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary  
   
Approved on December 13, 2015 
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Non-Public Meeting #1 Minutes – December 13, 2017 
 
Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of Public 
Employee(s) seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered 
nonpublic session at 7:33 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester 
Karasinski.  Also present was Recording Secretary Beverly Bernard. 

  
Motion was made by Karasinski to make a conditional offer of probationary employment with the Town of 
Swanzey to David Mark and to Haleigh Lord as on Call Firefighter/EMT at the Swanzey Fire Department regular 
part-time (non-exempt) employee at an hourly rate of $10.00 per hour subject to a probationary period of 
twelve(12) months from the date of hire and contingent upon satisfactory Firefighter Oral Board exam, 
satisfactory physical ability exam, satisfactory criminal background check and motor vehicle record checks, 
completion of the hiring forms and successful completion of Firefighter Level 1 Certification and/or successful 
completion and national registration EMT and State of NH, EMS provider license within 12 months of hire. 
There was a second to the motion by Hutwelker, and no further discussion. All were in favor. Motion passed. 

 
Colby recused himself for the review of offer of employment to Kristen Goodenough. 
 
Motion was made by Karasinski to make a conditional offer of probationary employment with the Town of 
Swanzey to Kristen Goodenough as on Call Firefighter/EMT at the Swanzey Fire Department regular part-time 
(non-exempt) employee at an hourly rate of $10.00 per hour subject to a probationary period of twelve(12) 
months from the date of hire and contingent upon satisfactory Firefighter Oral Board exam, satisfactory 
physical ability exam, satisfactory criminal background check and motor vehicle record checks, completion of 
the hiring forms and successful completion of Firefighter Level 1 Certification and/or successful completion 
and national registration EMT and State of NH, EMS provider license within 12 months of hire. There was a 
second to the motion by Hutwelker, and no further discussion. Karasinski and Hutwelker were in favor. Motion 
passed 
 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. Karasinski and 
Hutwelker were in favor by Roll Call and the motion passed. Non-public session ended at 7:36 pm. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would affect 
adversely the reputation of a person other than a member of this Board, seconded by Hutwelker. Karasinski 
and Hutwelker were in favor and the motion passed. 
  
Respectfully Submitted,  

 
Beverly Bernard 
 
Approved on December 20, 2017 
Unsealed on  May 18, 2022 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 13, 2017 
Page 1 of 7 
 
 
 

Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 13, 2017 
Whitcomb Hall, Main Street 

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Whitcomb Hall, Main Street, 
Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., and Sylvester Karasinski, W. William Hutwelker III 
joined the meeting at 5:40 p.m.  Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Carpenter Home Administrator Donna Allen, Code Enforcement 
Officer Mike Jasmin, Conservation Commission member Jane Johnson,  Economic Development Advisory 
Committee Steve Bittel, Jeff Tucker from Dubois & King, Residents Isabelle Jarzabek, Gus Lerandeau and Kathi 
Snow, Whitcomb Hall Chair Pete Johnson. 
 
Colby reminded the audience that anyone speaking tonight needs to be in the front row so as to be heard by 
the Recording Secretary. 
 
MINUTES  

 The regular meeting Minutes of December 6, 2017 were considered. There was a motion by Karasinski 
to approve the regular meeting Minutes of December 6, 2017. The motion was seconded by Colby and 
no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. There was no 
further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-cut – Map 26 Lot 9-3 

 Intent-to-cut – Map 69 Lot 2-1 and Map 69 Lot 2-2 

 Intent-to-cut – Map 66 Lot 2 

 Intent-to-cut – Map 66 Lot 7 

 Report-of-cut – Operation # 17-441-15, Map 58 Lot 1-1 

 Report-of-cut – Operation # 17-441-10, Map 63 Lot 9 

 Raffle Permit #2017-30 Specialists of the Monadnock School District 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
The chair asked for input from those gathered and there was none. 
 
APPOINTMENTS 
Update on Tri-Town Collaborative 
Steve Bittel provided an update for the Board on the initiative of Hinsdale, Winchester, and Swanzey working 
together for economic development.  He spoke about the various meetings that have been held.  He noted 
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two representatives from each town met with representatives from the Greater Keene Chamber of Commerce, 
Cheshire County, Monadnock Economic Development Corporation (MEDC), and Southwest Region Planning 
Commission (SWRPC).  He noted that the population of the three towns together amounts to about 16,000 
people and Keene has only a population of 23,000. Bittel spoke about a White Paper by Mark Tigan from 
Winchester regarding how Community Development Block Grants (CDBG) are awarded in New Hampshire and 
how they are rigged against small towns.  He said that only one grant has come out of the Governor’s Council 
for the southwest region over the last ten years, out of several hundred awarded elsewhere.  He said the 
general consensus at the meeting was that much has to be done to get funding into this corner of the state.  
He spoke about funding need of about $300,000 over three years, shared by all three towns, amounting to 
$33,000 per year and with grants, each town would fund about $16,500 per year.  Good news is that Jack 
Dugan with MEDC noted some grants are available and he felt the tri-town effort would be looked at favorably 
for funding. Also USDA rural development was also noted as a possibility. Bittel told the Board that Economic 
Development Advisory Committee (EDAC) folks are trying to increase revenues by increasing the tax base. 
Funding would be an investment.  Bittel noted the radio segment that was presented by Planning and 
Community Development Director Sara Carbonneau and Mark Tigan from Winchester that was well received.   
 
Bittel said the group needs to get a better handle on budgets and focus on preservation of existing business 
and recruiting new business.  Bittel said that support from Hinsdale and Winchester has been substantial.  He 
spoke about possibly looking at establishing a 501 (c) (3) private corporation for economic development. He 
said the next goal is to get representatives and Senator Kahn in one room to get their assistance in obtaining 
funds. Bittel asked the Board if they would be willing to meet informally with the tri-town members and the 
Boards of Selectmen, and also asked for a letter of support from the Board.  Bittel said that alone, each town 
would not be able to get attention enough to have the meeting that he just described, but together have more 
clout.  
 
Bittel went on to describe the response from the Cheshire County (Chris Coates) was excellent. He said the 
Chamber of Commerce wants to focus on work-force training, and the SWRPC is focused on work-force 
housing. The meeting Bittel proposed would include the tri-town collaborative members in order to present a 
unified front to the legislature.  Bittel said he would propose a meeting date.  
 
Bittel spoke about the State of NH creating more restrictions for grants than the federal government does. 
Final point had to do with SWRPC.  Greg Johnson’s term is up in March and he probably won’t want to return 
out of frustration that not much is getting done.  Winchester is determined to have a representative on the 
SWRPC, which they haven’t had someone in the past.  Bittel said that SWRPC’s Tim Murphy reacts to what the 
towns want, with emphasis on roads.  Bittel said regional planning is needed to move forward.  There was a 
discussion about when a meeting might occur.  Bittel asked that Carbonneau organize a Selectboard meeting 
between the towns. 
 
Code Enforcement Officer Mike Jasmin – Carpenter Home Sprinkler System 
Branley reported that funds associated with the Carpenter Home have approximately $140,463 and between 
the estimated balances and projected interest ($140,463 + $32,514 = $172,977) we have sufficient amounts in 
the various funds for this project as of the end of 2017 with just under $3,000 to spare.   
 
Jasmin said Amer renewed their bid to $143,500.  RFP for barn work was discussed. He noted Cheshire Builders 
came in with lowest bid. Total project cost $170,090, which is a bit less than what was estimated in the 
summer. Colby asked if the system would be completely compliant and functioning and Jasmin assured Colby it 
would be.  Hutwelker asked if anything might arise that would cost more than the available funds. Jasmin said 
that there should be no big surprises which would add to the cost. Branley noted $10,000 in the operating 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
December 13, 2017 
Page 3 of 7 
 
 
 

budget for the Carpenter Home building repairs that could be used if needed. Jasmin said that he expects this 
project to be done before March when the Town Meeting occurs. Jasmin said the existing system will be 
working while the new system is being put in. 
 

Karasinski moved to approve the expenditure of $26,590 from the Lucy Carpenter Common Income 
Trust Fund for renovations to the Carpenter Home barn as part of the sprinkler system replacement 
and authorize the Town Administrator to sign contract documents with Cheshire Builders for the 
project. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
Karasinski moved to approve the expenditure of $100,000 from the Lucy Carpenter Common Income 
Trust Fund for the replacement for the Fire Sprinkler System and fire alarm and electrical wiring at the 
Carpenter Home and authorize the Town Administrator to sign contract documents with Life Safety 
Fire Protection for the project. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 
 

Branley noted an additional authorization for the remainder of the sprinkler and fire alarm system would need 
to happen in the future. 
 
Jeff Tucker from Dubois & King – Wilson Pond Dams Update 
Tucker handed out a proposal to the Board for the Lower Wilson Pond Dams addressing the Letter of 
Deficiencies from New Hampshire Department of Environmental Services (NH DES). He said that they met with 
NH DES to try to finalize some options. 
 
Common to both options he is proposing, the existing spillway for the dam would be enlarged and the water 
levels would remain where they are today in the ponds.   
 
Alternative #1 – He explained that the Branch Diversion Dam would be repaired but essentially left as is, not 
blocked. Given existing conditions based on 100-year flood, the dam would be over-topped.  To retain full flow 
and allow for overflowing, downstream side would be reinforced so that it doesn’t wash out should the 
overflowing occur.  State Route 32 would be over-topped so the State would want erosion protection to help 
prevent the road from washing out. Total cost of project:  $475,000. 
 
Alternative #2 – Tucker explained the Branch Diversion Dam would be restricted and given that and the 
increase of the spillway, there is no overflow, but only .5 foot freeboard during 100-year flood.  He said the 
State Dam Bureau would be willing to waive that requirement as long as the town takes steps to maximize the 
freeboard.  In this case the road is not overtopped. Total cost of project: $400,000.  He noted the estimates 
Include engineering, design, and permits, everything “soup to nuts”. 
 
He spoke about the difference between the two options: restriction of the amount of water that can come into 
the ponds from the Branch Diversion Dam.  Colby said he thought water would still flow through the Branch 
Dam and Tucker said that is correct and there would be normal flow and only restricting high flows during 
storms. Branley noted that during a drought, the dam could be opened to allow for greater flow. 
 
Isabelle Jarzabek asked whether the State approved Alternative #2. Tucker pointed out verbal approval is what 
has been received and given these are the same people who would give formal written approval; he felt that 
the formal approval would be forthcoming. 
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Tucker said there is a schedule to be proposed and would go on the ballot in March and construction would 
begin summer/fall in 2019 for Lower Wilson Pond Dam. Go to voters in 2020 and construct Upper Wilson Pond 
Dam in 2021. 
 
Pete Johnson asked about the water level for lower Wilson Pond.  Tucker said it would not change from what it 
is today with either option.  
 
Kathi Snow asked whether both options would go on the ballot.  Branley said the Board will choose one for the 
ballot.  She also asked who controls the dam and who opens it if needed.  Branley said that on-going 
operations would be a decision of the Department of Public Works (DPW Director.  Tucker said directions for 
operational action would be determined ahead of time.  
 
Hutwelker asked if the volume of water of either pond would be different for each pond given which 
Alternative was selected.  Discussion was held about Alternate #2 using a lower figure for flow, i.e. 60 cubic 
feet per second (cfs) versus 300 cfs. 
 
Hutwelker asked if everything being equal why go with the more expensive option. Tucker said Alternative #1 
provides slightly more flexibility to the town. 
 
Branley said he supports Alternative #2 and he said that DPW Director also supports Alternative #2.  Hutwelker 
asked about the difference between the Alternatives and Karasinski said the new size of the opening would 
allow for 60 cfs as opposed to 300 cfs.  Tucker added that Alternative #1 allows all of the flood flow and will 
over-top State Route 32 and the downstream side of Route 32.  If we block off some of the Diversion Dam, in 
Alternate #2, State Route 32 is not over-topped therefore the Town would not have don’t to reinforce the 
downstream side of the dam.  
 
Johnson asked about the possibility of dredging the area past the dam and would that help with water flow. 
Tucker said it is expensive to dredge. Colby asked how long would it take to do the work on Lower Wilson pond  
and Tucker said a similar project took about ten weeks so that is a reasonable estimate. He also said the pond 
would have to be lowered while work was ongoing. 
 
Hutwelker asked about costs associated with the Branch Diversion Dam.  Tucker said the dam is not in bad 
shape and the money would go for the gates, and repairs to the gates. 
 
Lerandeau asked when a decision is going to be made.  Branley said a Warrant Article would require another 
public hearing for the public to comment. January would be a good date for a public hearing. Hutwelker asked 
who is responsible for dam failure and Tucker said ultimately the dam owner is responsible. He noted it would 
be an additional $75,000 for replacing the slope of Rt. 32 where it might overtop. Tucker said that it is prudent 
to reinforce the downstream slopes.   Alternative #2 was consensus of the Board added spending an additional 
amount to be determined to reinforce the downstream slopes.  Tucker stated he would provide an estimate 
for erosion control and reinforcing the slope as discussed.  
 
By consensus the Board also decided to have the bond hearing for the dam repairs on the same night as the 
budget hearing - January 10, 2018. 
 
Colby thanked Tucker for his presentation and the work involved. Colby asked Jarzabek about the number of 
folks the Board might anticipate for the bond hearing. She said there might not be as many as at a previous 
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meeting, but they might want to hear the information for themselves.  The Board considered using the 
Monadnock Regional High School auditorium for the hearing should it be available. 
 
Whitcomb Hall Committee – Exterior Sign 
The Board reviewed a sign and estimate for the sign as proposed by the Whitcomb Hall Committee. Pete 
Johnson presented the proposal.  It was noted the two sided version costs approximately $3,550 with letters.   
He said it would not be in front of the building but instead be below and viewable from either direction.  The 
letters would be similar to the Town Hall sign. He said the granite posts are being donated and the lights in the 
ground on either side are being donated.  Colby asked whether the donation for the lights included work to 
connect to the building and Johnson said there is a conduit already in place and that the donation would 
include that connection. There was a discussion about the height of the sign and Branley said 7 feet seems too 
high and Colby agreed. 
 

Karasinski moved to approve the expenditure of up to $3,550 from the Whitcomb Hall Restoration 
Non-Restricted Account for the purchase of an exterior sign for Whitcomb Hall. There was a second to 
the motion by Hutwelker and discussion occurred about the height of the sign. Hutwelker said it 
should be up to the sign maker to decide the height. All were in favor. Motion passed. 

 
Sound System for Whitcomb Hall 
Johnson said the Committee has been pursuing a sound system to alleviate some of the acoustic problems 
with Whitcomb Hall. He said a sound system was order but something was wrong with it and it was returned 
to the vendor. Johnson said that he anticipated that a podium with a microphone could be used so that all 
could hear clearly discussions held during meetings. He noted that if that failed to solve the problem, the next 
step would be acoustic panels.  
 
NEW BUSINESS 
Job Description Approval - Residential Care Administrator Job Description 
Branley reported the job descriptions have been reviewed by the Carpenter Home Administrator and Clinical 
Care Coordinator. The Board reviewed the descriptions as provided. 
 

Karasinski moved to approve the job description for Residential Care Administrator as proposed. There 
was a second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Job Description Approval - Clinical Coordinator (Registered Nurse) 
 

Karasinski moved to approve the job description for Clinical Coordinator as proposed. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Youth Employment Policies and Procedures 
Branley said these are designed to codify and ensure nothing gets missed when employing a person under 18, 
which has become relatively common between the fire department and the recreation department. 
 

Karasinski moved to approve the youth employment policies and procedures as proposed. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Swanzey Lake Dam – Letter of Deficiency 
Branley referred the Board to a letter from New Hampshire Department of Environmental Services (NH DES). 
He said the Town must respond to them within 45 days to confirm we accept their schedule or to propose 
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alterations.  He said he plans to discuss this item further with Director of Department of Public Works, Lee 
Dunham. Branley said at this point this is just informational for the Board. Branley said the request would go 
out to try to get the Town a few more years to make repairs.  The Board agreed by consensus. 
 
Budget/Bond Hearing & Deliberative Session Schedule 

 Budget hearing – set for 6:30 on Jan. 10th at the High School, depending on availability 

 Deliberative Session – Branley said the Deliberative Session must be held between the first and second 
Saturdays in February, so the primary options would be Tuesday 2/6 and Wednesday 2/7.  The Board 
discussed on what date to hold the meeting.  The Board decided to plan for Tuesday Feb. 6th at 7 pm 
with a snow date on Wednesday the 7th. Tentatively scheduled at the High School, depending on 
availability. 

 
Regular Meeting 
Branley requested adding back a meeting the last week in December on the 27th at Town Hall. 
 
OLD BUSINESS 
2018 Town Meeting Warrant 
There was a discussion about the Revolving Fund for Recycling Center.  Branley spoke about discussion with 
Town Counsel who he reported said he felt the Town could try to amend the purpose to include the normal 
operations of the Recycling Center, although it would depend on the DRA’s approval. If revenue was shut off at 
Town Meeting, the Town would have to go back to Town Meeting if the Board wanted to have revenue flow 
into it once again. 
 
Karasinski asked if the Board wanted to divide up the Capital Reserves and Expendable Trusts as recommended 
by the Capital Improvement Program Committee (CIPC), separating out the high priority needs from non-high 
priority items.  There was a discussion about whether or not to do so and how to divide them out. There was a 
discussion about strategic planning for roads. Hutwelker said that since the voters have elected the Selectmen, 
then their decision to retain the same grouping of requested Capital Reserves and Expendable Trusts funds as 
done in the past should be the deciding factor.  The Board asked Branley to take a shot at dividing them into 
up to three warrant article and he agreed. 
 
State Inspection was discussed – Carpenter Home 
Branley said the Town responded to the State report in a timely manner. 
 
Town Hall Redesign 
Branley referred the Board to an email from architect Katie Sutherland. Hutwelker said he supports a re-design 
with a smaller meeting room, agreed on by consensus.  No additional funds were needed. 
 
Fence at Lane Field 
Branley referred the Board to an email from Attorney Steve Bonnette representing the abutting land owner. 
Branley said he would attempt to get the parties together to come to a resolution. 
 
Edon Tap Development Project 
Smith spoke about the Edon Tap project and the developer having until December 14, 2017 to respond to NH 
DES request for changes to the application. 
 
NON-PUBLIC SESSIONS 
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RSA 91-A:3II(a) dismissal, promotion, or compensation of any public employee or the disciplining of such 
employee 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(a) Dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 
7:29 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 
 

The Board reviewed a request by Sara Carbonneau to carry over 33.38 hours above the 172 hours permitted in 
the personnel policy.   

 
Motion was made by Karasinski to approve carry over of 33.38 hours into 2018 to Sara Carbonneau. 
There was a second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 7:32 pm. 
 

Non-public session(s) per RSA 91-A:3, II (b) Hiring of Public Employee(s)  
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3 II (b) Hiring of 
Public Employee(s) seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 7:33 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and 
Sylvester Karasinski.  Also present was Recording Secretary Beverly Bernard. 
  
Motion was made by Karasinski to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 7:36 pm. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this Board, seconded by 
Hutwelker. Karasinski and Hutwelker were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:41 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on December 20, 2017  
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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 20, 2017 
Town Hall, 620 Old Homestead Highway 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William 
Hutwelker III.  Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Keene City Manager Elizabeth Dragon, Fire Chief Norm Skantze, 
Department of Public Works (DPW) Director Lee Dunham, Assessor Dave Marazoff, Resident Gus Lerandeau, 
and Open Space Committee member Jeanne Thieme. 
 
MINUTES  

 The regular meeting Minutes of December 13, 2017 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of December 13, 2017. The motion was seconded 
by Hutwelker and no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of December 13, 2017 were considered. There was a motion by 
Karasinski to approve the non-public meeting Minutes of December 13, 2017. The motion was 
seconded by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker. There was 
no further discussion.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-cut – Map 74 Lot 18  

 Veteran Tax Abatement – Map 37 Lot 50 

 Town owed Tax Abatement – Map 72 Lot 38 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The chair asked for input and Lerandeau said that last week’s meeting with Dubois & King provided good input.  
He added that they did a good job with the dam’s issue. 
 
APPOINTMENTS 
Keene City Manager Elizabeth Dragon – Introduction 
Dragon was present to introduce herself. She said there is a huge potential for working together in the future, 
especially in developing the airport. She said that working together to build economic development helps all 
communities in the area. She said that Keene is struggling with work force, trying to recruit people for the 
open positions.  She said one focus for her is to find ways to develop the airport; she said it has been 
underutilized.  She spoke about borders being “grey” because folks are moving back and forth between Keene 
and Swanzey. She said communication is very important.  She asked the Board for suggestions, and if there are 
any concerns, to contact her so that she can possibly help.  Dragon passed out business cards and Branley 
provided business cards for the Selectmen to Dragon.   
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Hutwelker asked what kinds of communication could be initiated. Dragon said she is happy to meet with the 
Board at any time.  She said she didn’t have anything specific in mind as a focus of discussion at the moment.  
Hutwelker said an effort has to be made to have more of a conciliatory relationship.  Hutwelker agreed there is 
tremendous opportunity for both communities. Dragon said she is right now focusing on the airport.  She said 
she is not aware of past history between the two communities and is open to opportunities to work together. 
Dragon said another focus is schools and trying to find ways to better coordinate the Keene budget with the 
County and School budgets so that projects have less of an impact on tax rate. She noted that as school 
enrollment declines there will be increased pressure on tax rates.   
 
Branley said that there have been prior discussions about sewers at the airport.  
 
There was a discussion about Tax Increment Finance (TIF) districts in regard to the airport, which is partially in 
the TIF district now.  Branley stated he gave Dragon some of the background regarding the current TIF District. 
Hutwelker asked whether an Economic Development Committee for Keene is being created.  Dragon said that 
she is looking at Monadnock Economic Development Corporation (MEDC) and renewing the connection to the 
City of Keene for the purpose of economic development.  She said it is more efficient to use existing groups 
than creating new ones.  She said Southwest Regional Planning Commission (SWRPC) will also be worked with. 
She said she has created an economic development position that will be filled with someone working directly 
with Dragon. She said she is considering RSA-79 E Community Revitalization Tax Relief Incentive for downtown 
development. She said she will be attending the airport meetings and she said she proposed a change to the 
Airport Marketing and Development Committee. She said she plans to assist Airport Manager Jack Wozmak. 
But she wants all the members to be engaged in the effort to develop the airport. 
 
The Board thanked Dragon for coming and she left the meeting. 
 
Fire Chief Norm Skantze – Budget Follow-up 
Skantze was present to discuss the Fire Department budget. He spoke about vehicle maintenance. He said 
trucks range in age from 1 year old to 30 years old.  He said that the budgeted $28,000 is going to be over-
expended this year. He recommended that the amount be $33,000 for vehicle maintenance for 2018.  He said 
that these funds go toward preventative maintenance, vehicle inspections, pump preventative maintenance, 
testing of batteries, oil, etc. Unanticipated repairs added up to $33,000 for a variety of vehicles.  Rear springs, 
valve replacements, brakes, mufflers, radiator, and repairs to the rescue truck.  He noted that parts are more 
expensive now.  Hutwelker asked about 2017 numbers and Skantze said he has already expended $47,000 up 
to date. He did note that should the voters approve, a new truck will take some pressure off the old trucks. 
 
The Board thanked Skantze. 
 
DPW Director Lee Dunham – Budget Follow-up 
Dunham was present to speak to the Board.  He spoke about the possibility of privatizing some of the cost 
items like plowing. Cemetery mowing could be hired out, but he questioned whether personnel would remain 
on staff. He said cemeteries amount to 28.8 acres, ballfields 15.1 acres; everything else is about 7 acres, which 
mowing occurs every week from spring and through the summer and takes a large chunk of time. He said the 
personnel also do stone repairs and facility repairs. Hutwelker said the idea of hiring folks to do the exterior 
maintenance and mowing and plowing would mean a reduction in staff.  Hutwelker suggested that Dunham 
talk to other department heads in other communities and find out how hiring out worked for them. Dunham 
gave an example for a town in Colorado. Colby asked about communities in New Hampshire that might have 
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done this, especially towns around Swanzey.  Dunham said he didn’t think there was anyone local, but perhaps 
in other areas nearby. Dunham said he would do the research. 
 
Hutwelker said he is disappointed that Hale Hill Road wasn’t worked on this year, to be ready with culverts and 
ditching work. He also said it was his opinion that there were not enough trees taken down to reduce the 
canopy along the road. He said it was understood that Hale Hill Road would be ready for paving in 2018.   
Explanation losing a week with Colonial Village didn’t seem adequate to explain not completing the work on 
Hale Hill Road, said Hutwelker.  Dunham said we can get back on track next year.  
 
Dunham spoke about needing a road grader. Dunham said he realizes that the CIPC didn’t think it was needed.  
He said the Town has only purchased two graders over the years.  He spoke about the graders being purchased 
used, not new. Brand new one would be $295,000. He didn’t suggest a new one.  He said the cost of leasing a 
road grader for a month is about $9,200 and hiring someone to run the grader would cost about $150 per hour 
plus the cost of mobilization of the grader from where it is stored to the roads that needed to be graded. 
Dunham also planning ahead is difficult because a lot depends on the weather as to when you can use a 
grader. Hutwelker asked about the possibility of working with Winchester and Hinsdale to acquire a road 
grader and Dunham agreed that could be considered. Colby asked Dunham to brainstorm new ideas and more 
efficient ways to accomplish the tasks needed for a road grader. Dunham said he would work on the cemetery 
ideas first but also do some research on fresh ideas for a road grader. 
 
Colby noted that Eversource was present to replace a street light on Longwood Drive and he asked Dunham to 
look into the possibility that the fixture needs replacing. 
 
Karasinski said $9,200 a month doesn’t sound doesn’t sound awfully bad if you consider getting the work done 
in a month and end up with a fairly new grader every year because you are leasing. There was discussion about 
how long it takes to grade Swanzey dirt roads and Dunham agreed that it takes about two weeks in total, one 
week in the spring and one week in the fall. Dunham added that a grader is used for other tasks too. 
 
Skantze and Lerandeau left the meeting at 6:20 p.m. 
 
Assessor Dave Marazoff – Solar Exemption Warrant Article 
Marazoff was present to discuss solar exemptions based on RSA 72-62.  He said the verbiage from the Town’s 
existing solar exemption refers to solar heating, and nothing about electricity generation. He said it used to be 
that the exemption was just for the cost.  He said many towns adopted that exemption.  That is outdated now. 
Some older systems may age out and no longer be working, yet the exemption is still on the books.  He said it 
is better to address the assessed value of the real estate and that the exemption be considered for the 
property where it is in use at the building it is installed on, not for selling it back into the electricity grid.  He 
referred to mini solar array, which accommodates three buildings next to them.  Another phase is selling to the 
grid.  He said an exemption would be for use on the site, and anything other than that would not qualify. 
 
Colby said Fire Departments are somewhat concerned about solar panels.  In Massachusetts, a neighbor put up 
panels and cut back the view of another neighbor.  Marazoff said it may be an inconvenience to the fire 
department, but still is an increase in value. He said these items are fixed to the roof and therefore part of the 
real estate and they generate electricity which has value.  He spoke about the idea of depreciating value over 
time.  Assessed value gets updated every 5 years so that as time goes on, the assessment will change on these.  
He argued for putting an assessed value on properties with solar panels. He said there is technology in place to 
measure the value generated by the solar panels. He said he will be able to adjust value as needed.  He said he 
gave Branley a template for the Warrant Article to work with.  Marazoff read the template to the Board.  He 
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said it is an incentive for homeowners to go to solar. Hutwelker asked why exempt for this?  He noted that we 
don’t exempt efficient boilers.  Karasinski said in the 70’s it was done because of the oil crisis. He said he 
doesn’t know if it is a good idea since technology changes. Branley said the State is pushing to assess them 
and/or exempt them.  Marazoff said all properties have heat, but solar panels are not required.   
 
Karasinski asked about valuation for pellet furnaces out in the yard, and Marazoff said it isn’t added as an extra 
because all homes have heating systems.  But solar panels are not required and they make money for the 
property owner because it can be sold, whereas heat cannot be sold. Hutwelker pointed out that the 
technology will continue to improve and later on materials may be small shingle panels.  Marazoff said the 
assessed value will be captured no matter what the technology changes to. 
 
Marazoff explained exemptions are variable and up to the Board to decide on the amount. Smith noted that 
insurance companies will raise insurance premiums for added value to the house.  Marazoff spoke about the 
verbiage needing to be updated.  
 
Hutwelker asked about removing the exemption entirely and Marazoff said that is up to the Board. Branley 
said that the Board needs to decide on assessing or exempting for them for 2018. Hutwelker said an amenity 
the increases value, like an updated kitchen, would not be a line item.  He continued asking about solar panels 
and Marazoff said solar panels would be a separate line item on the property record card.  He explained why 
they would be listed separately. There was a discussion about added value of separate outdoor furnaces and 
the fact they are not assessed by line.  Marazoff spoke about the principal of economics involved in getting 
rebates from the grid, which is an income producing amenity. He said he can do a cost analysis with these 
systems. There was a discussion about ground mounting solar panels.  
 
Smith said that exemptions are used as an incentive, but because pricing has decreased as product matures, 
exemptions are no longer needed.   
 
Marazoff said taxation needs to be fair and equitable. He said unless the Board told him not to do it, he intends 
to add solar panels be assessed and the Board agreed by consensus.  
 
Marazoff said he will print out the cost analysis so it will become part of the record for that property. It will be 
based on current rates and conditions and based on fact and defensible.  
 
The Board thanked Marazoff and he left the meeting. 
 
NEW BUSINESS 
Home Occupation Application – Map 57 Lot 130 
The Board reviewed the request. 
 

Karasinski moved to qualify as a Home Occupation the proposed use of 31 Pine Street (Map 57, Lot 
130), subject to Planning Board review, all limitations specified in the application, and continued 
compliance with all applicable provisions of the Town Zoning ordinance, and furthermore to authorize 
the Chairperson to execute any necessary documentation on behalf of the Board related to this 
decision. There was a second to the motion by Hutwelker and no further discussion. All were in favor. 
Motion passed. 

 
OLD BUSINESS 
2018 Town Meeting Warrant 
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The Board considered the first draft of the Warrant.  

 Article 3 – Dams repairs - $400,000 bond – Branley explained the reasoning for the amount.  The Board 
agreed by consensus. 

 Article 4 – Fire Engine - $315,000 bond 

 Article 5 – Cardiac Monitors - $66,000 lease – approximately – options were discussed 

 Article 6 – Operating Budget   

 Article 7 (Public Safety), Article 8 (Town Hall and Libraries and Whitcomb Hall), and Article 9 (Roads 
and DPW) – Expendable Trusts and Capital Reserves 

 
Colby said his concern is the number of Warrant Articles being presented to the public. 
 

 Article 10 – Carpenter Home – $25,000 – Branley asked if that should be left out or added to Article 8 
and the Board decided to add it to Article 8 

 Article 11 – Carpenter Home capital reserve fund for facility and improvements - $50,000 

 Article 12 – Future Fire Station discontinuance - Branley said he believed that two articles are 
necessary 

 Article 13 – General Fire Stations Capital Reserve Fund – there was a discussion about possibly 
changing this and the Article 12 to make it clearer. 

 Article 14 – Recycling Center Revolving Fund – Colby said this might be confusing.  Karasinski said 
changing the purpose might achieve the desired result and be easier to read rather than also stopping 
funds from going into the revolving fund.   Branley will check to see if it can be amended as desired. 

 Article 15 – Libraries – consolidation of funds is goal – Branley suggested spending them down rather 
than discontinuing the funds.  The Board decided to remove this by consensus since it is confusing. 

 Article 16 – The Board also agreed to eliminate this article as well since it had to do with libraries as 
well. 

 Article 17 – Carpenter Home – purchase land – at a sum of about $175,000. Branley spoke about the 
amount of funds to come from the Conservation Land Acquisition fund and the amount to come from 
general taxation in order to provide for flexibility for use of land in the future.  Thieme asked about 
adding something on the Warrant about the intent of the Town with the property.  Branley said the 
Article just authorizes the expenditure.  Thieme suggested some explanation be added to assure 
conservation of the land will occur.  It was noted that $135,000 is proposed from Conservation Land 
Acquisition Fund and $40,000 from general taxation. Colby asked about taking fewer funds from 
general taxation. Karasinski suggested using $40,000 from the fund balance.  Branley and Hutwelker 
spoke about the amount of land that would be dedicated to conservation, far more than would be 
available for development, given the amount of funds coming from the Conservation Land Acquisition 
Fund.  

 
There was a brief discussion about the land involved and whether or not the small road exiting off Simeneau 
Lane could still be used as a one-way exit lane. 
 
Thieme asked about the process of identifying what is being preserved and what land would be available to 
development. Colby pointed out the interest generated by the funds would go toward operational expenses 
for the Carpenter Home. 
 

 Article 18 – To be decided – Karasinski said he would be in favor in rescinding solar exemptions as 
stated in the 1970’s. 
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Smith suggested moving up the more difficult Articles to the beginning of the document so that voters can 
review them first. 
 
2018 Budget Discussion 
Branley provided updated actual revenues for the Board to consider. Employee compensation increases were 
also considered. The Step Plan from Thornton Report was reviewed by the Board in addressing Swanzey 
employee pay scale. The Board decided to spend some time digesting the data. 

 
Letters to Organizations Requesting Funding 
The Board reviewed draft letters to the organizations requesting funding from the Town in 2018 notifying 
them of the recommendation of the Board.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:50 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on December 27, 2017  
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  Town of Swanzey, New Hampshire 
Board of Selectmen 

 Meeting – December 27, 2017 
 Town Hall, 620 Old Homestead Highway 

 Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Selectmen Kenneth P. Colby, Jr. at 5:30 p.m. at Town Hall, Swanzey, 
NH.  Present were Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker III.  
Also present was Town Administrator Michael Branley and Assessing Coordinator Christine Smith. 

 
OTHERS PRESENT 
Wally Smith, Director of Planning & Development Sara Carbonneau, Kristin Trombley 
 
MINUTES 

 The regular meeting Minutes of December 20, 2017 were considered.  Motion was made by                                                                                                    
Karasinski to approve the regular meeting Minutes of December 20, 2017. The motion was 
seconded by Hutwelker and no further discussion.  All were in favor.  Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski   to approve the Consent Agenda. There was a second by Hutwelker. No 
further discussion. All were in favor. Motion passed. 

 
         Payroll Manifest 
         Payables Manifest 
         Camper Tax Abatement – Map 46 Lot 20-OC14 
         Personnel Action Report(s)    
       
PUBLIC INPUT 
Wally Smith mentioned that the State has given an extension for time to respond on the Edon Tap 
Project. 
 
APPOINTMENTS 
Director of Planning & Community Development Sara Carbonneau - Town Email Account 
While Sara was out sick her email was accessed and emails were sent from her email account without 
her consent or knowledge. It was an administrative email to our website provider, but she would have 
liked to have been asked for permission to use her email to do this. Hutwelker agrees that Town emails 
are accessible but he thought that it would have been appropriate for Michael to contact Sara to alert 
her, or a line at the beginning of the email that the email is not actually coming from her. She did receive 
an email from Michael to ignore emails to Gov Office.  Sara read a statement from the IT policy stating 
that unauthorized email use is to be brought to the Board of Selectmen. Karasinski feels that when Beth 
Fox left first Shane O’Keefe and then Michael Branley should have been immediately put on as 
administrator of the website to avoid this. Sara feels that an email alerting her that an email had to go 
out would have been fine.  Colby feels that Sara should have been aware of it, however if the person is 
not available maybe a note should be put in the personnel policy that if the person is unavailable that 
email may be used in a technical situation. 
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NEW BUSINESS 
LED Streetlight Transition Proposals 
Branley gave the Board the two proposals were received today.  Tanko Street lighting for $55,929 and 
Affinity LED Lighting $43,068. Branley also noted that an $18,000 rebate would be coming from 
Eversource. There was discussion regarding the Town “owning” the lights.  

Motion was made by Karasinksi to approve Affinity’s approval to authorize the Town 
Administrator to execute contract documents for the LED streetlight transition and to encumber 
funds from the 2017 budget (street lights line item) in the amount of $43,100 for this purpose. 
The motion was seconded by Hutwelker and no further discussion. All were in favor.  Motion 
passed. 

 
Rail Trail Mowing 
The Open Space Committee asked that the remaining funds in their budget (approximately $3,400) go 
towards the rail trails.  A proposal from Pat Rawson Construction  was received for mowing to take place 
in 2018 as follows: $1,584 for approximately 5,280 LF on the Cheshire Trail and $3,400 for approximately 
10,000 LF on the Ashuelot Trail.  Branley stated with the money from the OSC budget, funds are 
available for the total cost of $4,984.  
 

Motion was made by Karasinski to accept the proposal from Pat Rawson Construction for the 
mowing of portions of the Cheshire and Ashuelot Rail Trails and to encumber funds from the 
2017 budget (Open Space Committee line item) in the amount of $3,400 for this purpose. The 
motion was seconded by Hutwelker and no further discussion.  All were in favor.  Motion 
passed. 

 
Accept unanticipated funds per RSA 31:95-b 
The Board is asked to accept money as follows, totaling $1,366.25 in donations: 

 $400.00 (Grant) to General Government & Miscellaneous Purposes 
 $200.00 to Fire Tools & Equipment Non-Restricted Account 
 $66.25 to Swanzey First Responders’ Assistance Non-Restricted Account 
 $600.00 to Carpenter Home Non-Restricted Account 
 $100.00 to Whitcomb Hall Non-Restricted Account 

 
Motion was made by Karasinski to move to accept the funds as listed and to remit them to the 
custody of the Treasurer to be held in the General Fund or to the Trustees of Trust Funds to be 
held in the appropriate account.  The motion was seconded by Hutwelker and no further 
discussion.  All were in favor.  Motion passed.            

 
January Meeting Schedule 

1.  1/3/18 – regular meeting (last meeting prior to budget & bond hearing) 
 2.  1/10/18- budget & bond hearing beginning at 6:30 at MRSD Cafeteria Annex, regular meeting 
       beginning at 5:30 
 3.  1/17/18 - regular meeting 
 4. 1/24/18 - regular meeting 
 5. 1/30/18 - regular meeting  
 
November Expenditure & Revenue Report 
The Board reviewed and accepted the report. 
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Request for Encumbrance of Funds 
Staff is requesting that the Board vote to encumber funds contractually committed and carry forward 
deferred revenue as outlined in the drafted resolution. 

Motion was made by Karasinski to encumber funds and carry forward deferred revenues as 
outlined in the relevant resolution dated December 27, 2017.  The motion was seconded 
Hutwelker by and no further discussion.  All were in favor.  Motion passed.  

 
Letter of Deficiency – Upper Wilson Pond Dam 
The Town Administrator has forwarded this along to DPW Director Dunham and Jeff Tucker from Dubois 
& King.  
 
Prepayment of Taxes  
Hutwelker stated it was brought to his attention that the Town does not currently accept prepayment of 
taxes and he asked if there would be any draw backs to accepting them. Branley said he checked with 
the Tax Collector and Bookkeeper and while there were some logistical questions it doesn’t look like 
there are any huge issues with prepayments. Karasinski asked where the funds would go and what 
would happen if the house sold, would the money be returned? Branley said the funds would be 
refunded if property was sold. 

Motion was made by Karasinski to allow the prepayment of taxes pursuant to RSA 80:52-A, 
seconded by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Rescinding Prior Funding Authorizations 
The Board reviewed a list of prior funding authorizations from various funds where all of the money 
approved was not needed.  Branley noted when less than 10% is remaining staff considers the project 
finished, however with larger amounts he wanted to alert the Board and have them vote to rescind the 
authorizations so the money could be freed up to be used for other purposes.  Amounts and purposes 
are found in Appendix A. 

Motion was made by Karasinski to rescind prior funding authorizations as outlined, seconded by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Resident letter on Lane Field issues 
The Board reviewed a letter from people in the neighborhood around Lane Field. Colby stated he feels 
that there are things in the letter that need to be addressed and expressed that he would like to discuss 
this matter further at the next meeting.  He also stated that he thought he made it very clear that all 
parties were to meet to get the matter resolved. 
 
OTHER BUSINESS 
None was brought forward. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski.  The motion was seconded by Hutwelker                    
without further discussion. All were in favor.  Motion passed.  Adjournment occurred at 6:05 p.m. 
 
 
Respectfully Submitted,  
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Christine Smith 
Assessing Coordinator 
 
 
Approved on January 3, 2018 



Appendix A

12/27/17 BOS Minutes

Type & Purpose of Fund
Date of 
Minutes

Time Table / Details for Authorized 
Expense

Amount 
Authorized

Amount 
Expended *

Balance to 
Rescind Explanation

Town Bridges - Other than Covered CRF 3/22/2017 Rabbit Hollow Rd. engineering 33,100.00 27,379.00 5,721.00
Cost came in under total not-to-
exceed

Town Hall Repairs, Maintenance, & 
Improvements ETF 5/3/2016 electrical engineering plan 3,600.00 3,240.00 360.00

Cost came in under total not-to-
exceed

Police Facilities ETF 8/3/2016
architectural & related exp (update 
design) 5,000.00 4,401.47 598.53

Cost came in under total not-to-
exceed

Emergency Communications ETF 2/1/2017 Talbot Hill repeater upgrade 6,500.00 4,615.45 1,884.55
Cost came in under total not-to-
exceed

Town Hall Repairs, Maintenance, & 
Improvements ETF 6/21/2017 roof, truss, & electrical 97,025.32 91,383.95 5,641.37

Cost came in under total not-to-
exceed

Whitcomb Hall Rehabilitation ETF 7/19/2017 hazmat assessment 1,000.00 451.10 548.90
Cost came in under total not-to-
exceed

Recreational Rail Trails Non-Restricted 
Account 11/30/2016

reconstruction (total auth. $11,500 - 
$10,000 grant & $1,500 from NRA) 11,500.00 9,820.00 1,500.00

Rescind portion authorized from 
NRA in order to have more 
accurate estimated balance for 
future requests.  ($180 in grant 
funds to be deferred)

Whitcomb Hall Rehabilitation Non-
Restricted Account 5/24/2017 purchase tables & chairs 4,500.00 2,204.58 2,295.42

Cost came in under total not-to-
exceed

Recycling Center Revolving Fund 10/25/2017 tip walls 9,600.00 8,540.70 1,059.30
Cost came in under total not-to-
exceed

  * does not include expenditures posted to other accounts or operating budget
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